Mﬂntara Water P.0.Box 370131

and Sanitary District  Movar,casiosr.o15

Serving the Community of Montara and Moss Beach t: 650.728.3545 . f:650.728.8556

To sensitively manage the natural resources entrusted to our care, to provide the people of Montara - Moss Beach with reliable, high —
quality water, wastewater, and trash disposal at an equitable price, and to ensure the fiscal and environmental vitality of the district for
future generations. Be open to providing other services desired by our community.

AGENDA

District Board of Directors
8888 Cabrillo Highway
Montara, California 94037

May 5, 2016 at 7:30 p.m.

CALL TO ORDER

ROLL CALL

PRESIDENT'S STATEMENT

ORAL COMMENTS (items other than those on the agenda)

PUBLIC HEARING
CONSENT AGENDA

Approve Minutes for February 4, 2016 and March 3, 2016.

Approve Financial Statements for February and March 2016.

Approve Warrants for April 1 and May 1, 2016.

SAM Flow Report for February and March, 2016

Monthly Review of Current Investment Portfolio.

Connection Permit Applications Received.

Monthly Water Production Report for January, February and March 2016.

Rain Report.
Solar Energy Report.
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http://mwsd.montara.org/assets/docs/board/collateral/93/Consent_Agenda_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/93/consent_agenda_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/93/Consent_Agenda_4.pdf
http://mwsd.montara.org/assets/docs/board/collateral/93/Consent_Agenda_5.pdf
http://mwsd.montara.org/assets/docs/board/collateral/93/Consent_Agenda_6.pdf
http://mwsd.montara.org/assets/docs/board/collateral/93/Consent_Agenda_7.pdf
http://mwsd.montara.org/assets/docs/board/collateral/93/Consent_Agenda_8.pdf
http://mwsd.montara.org/assets/docs/board/collateral/93/Consent_Agenda_9.pdf

OLD BUSINESS

1. Receive Update on OpenGovernment Online Platform.

NEW BUSINESS

1. Review and Possible Action Concerning Changes in MWSD SAM Flows.

2. Review and Possible Action Concerning Sewer Authority Mid-Coastside Fiscal Year 2016-
2017 Budget.

3. Receive Draft Fiscal Year 2016-2017 Water and Sewer Budgets.

4. Review and Possible Action Concerning Cancellation of Next Reqular Scheduled Meeting.

REPORTS

. Sewer Authority Mid-Coastside Meetings (Boyd)
MidCoast Community Council Meeting (Slater-Carter)
CSDA Report (Slater-Carter)

CCWD, NCCWD Committee Report (Harvey, Huber)
Attorney’s Report (Schricker)

Directors’ Reports

General Manager’s Report (Heldmaier)

No gD

FUTURE AGENDAS
ADJOURNMENT

The District has a curfew of 11:00 p.m. for all meetings. The meeting may be extended for one hour by
vote of the Board.

NOTE: In accordance with the Government Code, members of the public may address the Board on specific
agenda items when that matter is discussed by the Board. Any other items of interest that is within the subject
matter jurisdiction of the District may be addressed during the Oral Comments portion of the meeting. Upon
request, this agenda will be made available in appropriate alternative formats to persons with a disability.
Request for a disability-related modification or an accommodation in order to participate in the public meeting
should be made at (650) 728-3545. Materials related to an item on this Agenda submitted to the Board after
distribution of the agenda packet are available in the District Clerk’s office during normal business hours.
Such documents may also be available on the District's web site (www.mwsd.montara.org) subject to staff’'s
ability to post the documents before the meeting.



http://mwsd.montara.org/assets/docs/board/collateral/93/Old_Bus_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/93/New_Bus_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/93/New_Bus_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/93/New_Bus_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/93/New_Bus_3.pdf
http://mwsd.montara.org/assets/docs/board/collateral/93/New_Bus_4.pdf
http://mwsd.montara.org/assets/docs/board/collateral/93/New_Bus_4.pdf
http://www.mwsd.montara.org/

DISTRICT

BOARD OF DIRECTORS MEETING
February 4, 2016

MINUTES

REGULAR SESSION BEGAN AT 7:30 p.m.
CALL TO ORDER

ROLL CALL
Directors Present: Slater-Carter, Harvey, Boyd, Wilson and Huber

Directors Absent: None

Staff Present: General Manager, Clemens Heldmaier,
District Clerk, Judy Gromm
Others Present: District Counsel Schricker

PRESIDENT’S STATEMENT - As new President of the Board, Director Harvey
thanked Director Boyd for the past two years he served as President of the Board.
Director Boyd was successful in keeping the Board focused and together. Director
Harvey personally wanted to thank Director Boyd for all the good work he has
done.

Director Harvey thanked staff for working long hours and through the evening
repairing a large leak on Edison Street.

Director Harvey further noted the District Website has been updated and is user
friendly. General Manager Heldmaier further reported there is a new agenda
format that allows viewing individual agenda items to be viewed separately. Also,
recently added for the publics convenience is a search function for any items on
past agendas.

ORAL COMMENTS - None

PUBLIC HEARING - None
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CONSENT AGENDA -

Approve Minutes for Meeting of December 3, 2015
Approve Financial Statements for December 2015.
Approve Warrants for February 2016.

SAM Flow Report for November and December 2015.
Monthly Review of Current Investment Portfolio.
Connection Permit Applications Received.

Monthly Water Production Report for December 2015.
Rain Report

Solar Energy Report.

CoOoNOarWN =

Director Slater-Carter requested to pull item 4, SAM Flow report for
November for a comment.

Director Boyd moved to approve the Consent Agenda excluding item 4.
Director Slater-Carter seconded the motion.

All Directors were in favor and the motion passed 5 — 0.

Director Slater-Carter reported she had a discussion with Tim Costello,
SAM’s Supervisor of Operations this afternoon regarding any findings of
PG& E gas lines going through sewer pipes. Tim reported they had seen
gas lines under sewer laterals, but they had not seen any lines going
through the sewer lines. Tim further reported PG& E will be putting a
camera through the lines to determine if any gas lines have gone through
the sewer pipes. Director Slater-Carter does not know if that has been done
or not, but Tim will definitely keep the General Manager informed.

General Manager Heldmaier reported a gas line going through a sewer line
had been found during the Cedar Street Sewer ImpOrovement Project. The
District approached PG& E. We were told at that time about the televising
program, however, getting in contact with PG& E and initiating the program
is very difficult. The District has reached out to Senator Hill's office to help
us with this issue. As of today, we have not heard from his office. Director
Slater-Carter will follow up with Senator Hill's office regarding this issue.

Director Boyd moved to approve ltem 4 of the Consent Agenda. Director
Huber seconded the motion.

All Directors were in favor and the motion passed 5 - 0.
OLD BUSINESS -

1. Review and Possible Action concerning OpenGovernment
Online Platform.
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General Manager Heldmaier reported at the request of Director Slater-
Carter, the Board received a presentation from OpenGov. Com about their
software product at a recent meeting. The web application visualizes
financial information for citizens, like general ledger, chart of accounts,
current year spending and balance sheet. Purpose of the software is
increased budget transparency for Directors and Public.

At the last meeting, concerns about unknown cost associated with the setup
and maintenance led to the Boards request to negotiate an early termination
clause. Instead Opengov is suggesting a scaled agreement with lower cost
in the initial year and increasing cost in following years.

At this time, staff is suggesting a policy discussion to define areas where
higher financial transparency is desired and how this would be best
achieved.

An alternative approach staff suggests the attached Budget-In-Briefs that
the City of San Luis Obispo is preparing.

Director Harvey questioned how much staff time this has taken. General
Manager Heldmaier reported roughly 4 hours of his time and approximately
1 to 2 hours of our accountant’s time as well.

Director Harvey questioned if the Opengov program was open to anyone in
or out of our community to use to review the District’s financial information.
General Manager Heldmaier confirmed this.

Director Harvey questioned how much time do you expect staff would need
to provide to get the service up and running? General Manager Heldmaier
reported this was unknown.

Greg Dieguez, a Montara resident agreed there would be extra time and
expense in setting this up along with the ongoing cost of time. The monthly
maintenance and use costs are appropriate to debate. As far as the benefit
goes, speaking for myself, | use to be the treasurer of the Yacht Club in
Brisbane and | used Quickbooks. Every month | exported information using
Adobe and Excel to send to our Board of Directors. Any well managed
business should produce financial statements. | would like to see those. |
don’t know if MWSD does this. | am most interested in getting those
documents in an Excel compatible format. Whatever it is, just as long as |
can work with it. As a rate payer, | am requesting an Excel compOQOatible
access to monthly financial data along with draft budgets. | don’'t’ know if
that directly bares with Opengov or not, but | am aware of it because | did
some work with it for the harbor District. It is easy to use for a lay person, |
can’t comment on whether it is necessary, but my need is — show me the
financial information in an excel format.

MWSD Minutes 3
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Director Wilson expressed his worries about the ease of what is being
presented by someone who is selling the product and the reality of the time
that is going to be required by us. Director Wilson would like to know what
the time involved by staff is going to be and will be more comfortable if the
company would give us a couple of free months to test this program out. If
we find this does not work for us, we just will not use it. Director Wilson does
not think staff should spend 10 hours a month on this and we will not know
how much time it will take until we fry it.

Director Boyd questioned the General Manager if he had contacted any
other agency who has used Opengov. The General Manager has not. He
has only spoken with the Opengov representatives. Director Boyd noted
there may not be call for this but we all know that this is a good step to take
as long as we can trust it. | do not support providing spreadsheets to the
public that are internal and in progress spreadsheets. Perhaps we can get
to that point someday, but we would have to set policy on that. As we do
things as Directors during the budget process, what | have seen on
Opengov would be very useful. | think for the price, the help it would give
the Directors during the budget setting time would be very worth it. The big
issue here is staff time. | would like to move forward with this. | would like to
see us look into this with other agencies such as ours to help us find out this
information.

Director Huber noted over the last two years the District has made
significant progress with hiring Maze and Peter Medina reformatting the
financials that is in a format much easier to understand. Now, that we have
this on the website along with searchable information, it seems we have
something that is easy and transparent. | am concerned about the cost.
There has really been no demonstration on this and | see no compelling
reason to do this. If we do, the first step would be to find another agency our
size to basically find out the cost and their outlook on the program. We have
nothing we can sink our teeth in for information. The other thing Director
Huber is additionally worried about is the contract. It is a very generic one
and basically very much to their advantage. It has not been spelled out as to
what type of equipment is needed, such as software. Their right to use
customer’s logos for promotion of the product is a concern to Director
Huber. Director Huber sees no compelling need for this.

Director Slater-Carter agrees we have made significant progress in our
financial transparency, but she sees this as the next step. Most people look
at spreadsheets and chart of accounts and their eyes glaze over and hope
they can trust the people who are doing the spreadsheets. Director Slater-
Carter held up her computer and showed the public a document of Opengov
and explained it was the type of graphic information we would get from their
program. (The document was 5 years of budgets, and the expenses by
percentage of the budget.) This is something we can have available to our
public. This will make our chart of accounts more accessible. It will help the
Board during budget time giving us better budget analysis. Through this you
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can visualize our data across industry standards. We can show the public
what kind of improvements we are making and where the capital expenses
are. It has the data going back for § years in a very accessible form.

General Manager Heldmaier finds going back 5 years very troubling.
Knowing how much the chart of accounts have changed over the past 7
years you will not get the apples to apples comparison. This gives you the
impression we will be able to do this, but it will not be accurate. Certain
information, such as the purchase of a copy machine one year inflated the
office expenses. This will not be displayed in this program. It is a great idea,
but | am concerned about the information it transports because of the
comparisons. Without someone explaining this to you, it will be giving wrong
impressions. General Manager is not against this he is very concerned
about the staff load. The staff is spread extremely thin and this is adding
work. If there is a benefit to this, then we will do it, but | would like for the
Board to discuss the benefit of this first.

Director Slater-Carter sees the benefit of this. The city of Half Moon Bay is
probably going to be doing this. She has had requests from people wanting
to know for instance the 40 or so letters we received regarding the Recology
rate increases. If Chris Porter had been able to provide us the information in
this kind of format for us to show people why the rates were going up it
would have been very helpful. | see this as being very much needed. | think
these types of graphics are important. It gives cost comparisons among
districts all of whom are special districts so people can see there are
differences. Director Slater-Carter recognizes we are short on staff, however
this could be something that needs to be considered during the budget
process.

Director Wilson proposes the General Manager find an agency of our size
and vet the software from that standpoint and bring back what information
he has gathered to the Board.

Director Harvey questioned district Counsel if this kind of comparison would
cause any problem for the District. Mr. Schri9cker answered no. Mr.
Schricker is more concerned it could cause confusion that sometimes
prompts criticism or even investigation. The interpretation of a public agency
is somewhat complex. Criticism could be raised based on
misunderstanding.

Director Slater-Carter noted this is not software, this is a software service.
LAFCO looks for transparency. The Grand Jury looks for transparency as
this service provides. Director Slater-Carter suggests we sign the contract
for 1 year, hire a temp with a cap of $500 to enter the data instead of staff. It
should be easy to move the information from Quickbooks to excel.
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General Manager Heldmaier is not comfortable letting a temp handle
Quickbooks. He is strongly recommending Maze and Associates to handle
the transfer of files to the software service.

Director Boyd agrees with the General Manager. Additionally Director Boyd
would like to put a cap on the expense and see if Maze can keep with that
proposed amount.

Director Huber is concerned regarding Mr. Schrickers statement. All this is
really doing is reformatting the data. If that underlying data is at all suspect,
it will present an incorrect picture. That is one issue. Another issue is
general cost of implementation and how successful it will be. | have had
many experiences where this is always much more difficult than it is
presented. Director Huber supports Director Wilson’s idea of finding another
public agency that is like ours and gather information on their experience
with this software service, bring it back to the board for further discussion.

Director Wilson moved to direct the General Manager to get firsthand
information from an agency or agencies of our size to give their experience
of this software service and report back to the Board at the next meeting for
a decision. Director Huber seconds the motion.

Director Slater-Carter would like to use this software service for this year’s
budget process. One of the advantages of this service is to be able to
compare our district to other districts. It's not flawless, it's not perfect. At
least it is able to start a discussion. One of the things | would like to see on
this is the retirement plans. | had asked for a report on the PARS Plan on
the consent agenda and | have not seen this as yet. We promised the public
to be transparent with this information. This is part of the promise the District
made to the public during the discussion of the PARS Plan. Director Slater-
Carter would like to wrap this up as soon as possible.

Director Slater-Carter handed out an informational sheet on OpenGov. A
copy of this handout will be attached to the minutes.

Director Boyd is requesting to have the information by the next meeting
scheduled.

A roll call vote was called for and the motion passed unanimously 5 - 0.

2. Receive Update on Development of Multi-Year Water connection
Fee Payment Program.

General Manager Heldmaier reported staff started to develop a program
that allows home owners to pay the connection fee over a number of years
through the property tax bill. The revised draft policies can be reviewed by
the Board at this time. A Public Hearing to adopt the program can be
scheduled for March or any other appropriate time. In addition to the Public
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Hearing, notifications, the Board asked to send letters to well owners in the
District inviting their participation.

Director Wilson questioned the process to develop a program such as this.
District Counsel Schricker explained there would need to be two Ordinances
passed by the Board to provide the collection of the fees on the tax roll.

Director Huber suggested to include a map of the Urban Rural Boundaries
for clarity.

This item was up for Board discussion and information only.

NEW BUSINESS-

1. Review and Possible Action Concerning Leak adjustment for
370 Vermont Street.

General Manager Heldmaier reported the District had received a request to
consider an adjustment to the sewer service charge for 370 Vermont due to
a service line leak. The property owners 2016/2017 sewer service charge
assessment is going o be based on 60+ HCF 2015/2016 wet weather
usage. The customers January average usage records for 5 prior wet
weather periods show an average of 13 HCF The total excessive usage is
47 HCF. The District verified the source of the water usage on the property
and was able to determine that a leak in the service line was at fault for the
high usage. The leak was fixed and high usage ended on December 19,
2015.

Staff recommendation is to authorize an adjustment to the water
consumption used to calculate the Sewer Service Charge for January
2015/2016 water bill to 13 HCF.

Director Wilson moved to authorize an adjustment to the water consumption
used to calculate the Sewer Service Charge for January 2015/2016 water
bill to 13 HCF. Director Slater-Carter seconded the motion.

All Directors were in favor and the motion passed unanimously 5 — 0.

2. Review and Possible Action Concerning Adopting Policy
Regarding Acquisition and Use of Electronic Readers.

General Manager Heldmaier reported staff is currently seeking ways to
improve services and at the same time increase internal efficiencies. Board
packets will be scanned in searchable pdf format, recent years packets
converted to searchable format, and packets presented in a user friendly
muliti-link format that allows download of individual agenda items.
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Additionally staff is seeking ways to reduce the amount of agenda packet
hardcopies that have to be produced for each meeting. Director Slater-
Carter suggested issuance of |[Pads to Directors and General Manager and
exclusive electronic distribution of the agenda to the recipients.

At the last meeting, the Board agreed to the development of a policy
regulating the acquisition and use of electronic readers.

Director Slater-Carter moved to approve the Electronic Policy regulating the
acquisition and use of electronic readers. Director Wilson seconded the

motion.
All Directors were in favor and the motion passed unanimously 5 — 0.

3. Review and Possible Action Concerning Letter to California
Coastal Commission in Support of Chief Executive.

General Manager Heldmaier reported the Chief Executive Officer of the
California Coastal Commission (CCC) is scheduled for a performance
review at the upcoming February CCC meeting. Fears that he will be
terminated, not based on his performance, but instead due to political
reasons have been made public in several newspaper articles.

Staff prepared a draft letter of support for the Board to review and authorize
the manager to send via email.

Director Boyd and Director Slater-Carter strongly support sending a letter of
support and both Directors gave brief statements regarding past exemplary
experiences they had had with the Chief Executive Officer.

Director Wilson would like to see a stronger letter of support.

Director Boyd will work with staff to re-write a stronger letter of support for
the Chief Executive Officer.

4. Review and Possible Action Concerning Cancellation of Next
Regular Scheduled Meeting February 18, 2016.

At this time there are no urgent items that require holding the second
meeting in February. Staff recommends to cancel the second meeting
unless time critical needs arise.

REPORTS
1. Sewer Authority Mid-Coastside Meetings (Boyd) —
» Director Slater-Carter reported: there was a discussion regarding the
employment status of the Board of Directors. The General Manager is
looking into this and putting the Directors through the W2 process as
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employees. District Counsel Schricker has been asked to check the
regulations pertaining to this issue.

The Board received an update from the Recycle Committee,

The Board received an update on the intertie pipeline project which
seems to be going well at this point.

The Board received a lengthy report from the Non Domestic Waste
Program. Some of what we learned from this report was that we may
need to review our process to make sure we are being thorough in
talking to all businesses.

The Board approved a new contract for an attorney.

The Board had a lengthy discussion regarding the adopting the General
Managers Authority Policy. We did not authorize the draft as written.
The Board was presented with a manual for the unrepresented
employees that would resend the current SAM Administrative Policy that
has salary benefits for the non-represented employees. The Board did
not approve this.

The General Manager was given authorization to execute an agreement
with an encoding financial software company.

The Board authorized a check for the IBS reinforcement project.

The SAM Chair is Debbie Ruddock, Kathryn Slater-Carter is the Vice
Chair and Leonard Woren is the Secretary/Treasurer.

2. MidCoast Community Council Meeting (Slater-Carter) — Director Slater-
Carter reported the following:

Nookw

The Council will be writing a letter of support for Mr. Lester.

Coming up at the next meeting is a guest from Mid Peninsula housing
to talk about the proposed project at Farallone Vista next Wednesday
at 7.00 P.M.

CSDA Report (Slater-Carter) —None

CCWD, NCCWD Committee Report — (Harvey, Huber) None
Attorney’s Report (Schricker) — None

Directors Report — None

General Manager’s Report (Heldmaier) — None

FUTURE AGENDAS-

REGULAR MEETING ENDED at 9:50 P.M.

Respectfully Submitted,

Signhed
Secretary
Approved on the 51" May, 2016
Signed
President
MWSD Minutes

4t February 2016



ol

i

. Table of Contents:

{1} 1o Lo 18T o « I SO A O T
Why Governments Compare Themselves to Each Other ... ....
Traditional COmparative PrOCESSES. . . .. vvuuvernenieennneanns

~ Attempts to Fix the Problems with Government Comparisons. . .
The Era’o'f}Connected GOVEIMMENTS. . o\ v e e ee e eaenenn
Government Comparisons and the New Network .............

Ww RN R

£

4

Pillar I: Get the Fastest Answers to Complex Quest’ig:ns.j e Ce

improving ‘Benchmarks With Better Compatisons ... R o

Pflié}r:lfyl:,‘:View,Dat’a Erbm Your Perspective ...........

The Importance of “Apples to Apples” Comparisons for Budgeting 8
Pillar l: Stay Focused on What Maters ........................ 9

CONCIUSION . .o ettt eneeaeanse 1D




Governments have connected to each other since ancient
times. Democracy spread via networks among the Ancient
Greek city-states, double-entry bookkeeping spread between
italian city-states during the Renaissance, and budgeting
spread among nations during the Napoleonic era. Railroads
and, later, highways connected American cities {o enable
Westward expansion. In the 21st century, governments will
connect on the cloud — transforming how govemments

learn from each other.

Why chemments Compare Themseives

to Each Other S
Gavemments compare themselves w:th each ather for

dxﬁefeﬂt r&asonS' :

formance agamst other argamzat;ons and regional/na-

tional aggregates to determine where. they stand relative

to their peers. Benchmarktng isimost 1mpc)rtant durmg the
annua}.buf’ige’g proce;ss_ whenvresoames are anocavted io
_ areas such as Public Safety and eéonomig deveio'pment;

%’% vaide Context: Govemments smpare with each other
to give the ‘media accurate mformatxon about essentxal
:publtc services. For exampie the medta may be mvesttgat»
ing reports that a major czty has an abnormaf cnme rate,
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ina timely manner by oakmg at other entmes and pub--
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Three Ways Government Comparisons
Will Change in the Connected Er

: Innovation: Looking at other entities spreacjéinnovaﬁbn.f -
For example, if a county notices its neighbor spends 25%
fess on its library system yet the counties’ service levels
are similar, then the coun’q; can contact its nexghbor folearn

more.

Traditional Comparative Processes

Public administrators sometimes don armor or slay dragons
to perform comparisons. Full of obstacles and delays, the
comparative journey requires immense stamina and grit.

The process begins when governments decide whom 1o
compare with, Sometimes location is important, sometimes
demographics are appropriate, and sometimes financial
factors such as budget size or debt load are the most
relevant. Public administrators must construct economic
and demographic profiles for potential matches. This task
requires a blend of phone calls to potential targets and clicks
through a website to uncover key information.

Public administrators then collect data. Data formatting
is inconsistent across organizations, forcing public
administrators to manually standardize data in Excel. That is,
if data are in Excel format. Many governments publish data
in PDF format — a medium not conducive to “copying and

pasting” into Excel.

Even consistently formatted comparative data sets are
hard to interpret because Charts of Accounts differ across
organizations. For example, one city may file its body camera
expenditures under its Police Department while Its neighbor
may call body cameras another name and file body camera
expenditures under a different heading such as Public Safety.




it takes a combination of hours, repeated phone calls,
and some old fashioned guesswork to build “apples
to apples” comparisons. Governments may also hire
consultants to standardize comparisons across different

Charts of Accounts.

Finally, pubiic administrators need to leverage data from
other sources such as the United States Census Bureau
and the FBl to overlay performance metrics. Analysts often

work with complex census data sets — and sometimes even
Census Bureau staff — to draw meaningful insights. These
analysts are trained to manage complex external data sets,

but the process is time-consuming.

Looking at other governments is more fabled medieval
quest than streamlined 21st century workflow. Government

employees deserve better.

Attempts to Fix the Problems With Government
Comparisons

Previous aitempts to improve government comparisons
have not solved the problem. Some solutions claim to pro-
vide insights into thousands of metrics by asking govern-
ments to provide data, but governments must spend weeks
compiling data and populating the database. As a result,
attempis to colliect data from other governments using these
services usually result in inconsistent responses and emp-
fy data seis. Also, because respondents enter data using
their own naming approach {e.g., Police or Public Safety),
staff must spend hours piecing a puzzle together. It is also
tough for staff not trained in data analysis {o use advanced

Three Ways Government Comparisons

Will Change in the Connected Era

comparative tools {such as Business Intelligence solutions}
designed for date analysts, limiting usability. The bottom
line is that even recently developed solutions can be time
consuming and expensive. Fortunately, the emergence of
new capabilities that stem from a truly “connected” govern-
ment offer opportunities for meaningful improvements.

The Era of Connected Governments

Today, cloud-based technologies are poised to connect gov-
ernments in a new network that spreads information and in-
sight via the Internet. Governments will engage with the new

network in four ways:

connections within governments,

i

e

£ connections between governments and constituents,

% connections between governments and infrastructure,

Lo
&

e
2 and connections between governments themselves,

8y

The last link is the focus of this paper; a cloud-based network
of goevernments around the nation will allow governments
to Jearn from each other, share successes, and even avoid
mistakes. These connections will empower organizations to
deliver better services to citizens and efficiently ma nage iax-

payer dollars.

Governments that are in this network can look at each other.

And learn.




Government Comparisons and the New Network
Governmerntsthatembracethesefourconnectionswillimprove
resource allocation, leading to better service provision and
efficient financial management. To obtain these benefils,
governments will compare with each other using tools that:

Provide fast answers to complex questions without ivads

of manual effort

View data from your perspective using “apples {o apples”

comparisons

Keep you focused on the data that matter most

BT oy g o ¥ e v Ty g on e dad vy gy
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What if, instead of weeks or months of effort pulling data from
mutltiple sources, surveying colleagues, normalizing dafa in
spreadsheets, paying consuitants, and creating graphs, any
member of your government could log on 1o a web service,
select the type of comparison she wants, and see results in
an interactive chart? And then, share the comparison with

everyone who needs it?

Connected governments will realize these benefits, both
in existing processes and in workflows that could benefit
from comparative data on & large scale. Government
comparisons will become a mainstream management 100l
Example workflows include:

A legislator may ask the Fire Chief how much similar
jurisdictions spend on fire trucks during a preliminary
budget hearing. Fire Chiefs working for connected
governments will be able to quickly send the legislalor a
set of relevant comparisons. The legisiator will thus have

more time to factor comparative metrics on fire truck

expenditures into his or her funding decisions.
Traditionally, @ government would require an analyst

in the Finance Department or the Fire Department io

Three Ways Government Comparisons
Will Change in the Connected Era

find public data, call relevant jurisdictions, cuitivate
data in Excel, generaie a visualization or table, then
present the information to the Council or Board member.
This information may come too late to have a meaningful

impact on budget deliberations.

Many states allow local governments to "piggyback” on
other jurisdictions’ during the
procurement process; smaller agencies typically join
larger agencies to obtain better terms and prices than
they would on their own. Connected governments
will accelerate the process of deciding whom to call
for a potential “piggyback”. For example, a connected
government looking to purchase sanitation eguipment
could quickly identify other jurisdictions that includ-
ed sanitation equipment in their capital budgets. The
government could then contact these other jurisdictions
1o determine whether the sanitation equipment purchases

purchase orders

are similar.

tocal governments often must decide whether to
permit wireless network companies to build cell towers.
These towers generate revenue yet communities often
resist them due to concerns over appearance and health
effecis. Connected governments will tap into the network
to determine how much revenue similar jurisdictions
receive from cell towers, bolstering the negotiating
position with wireless providers and the political case for

building a tower.

“No ¥0nger do we. have te spend days or weeksr
compiling snformatteﬁ we can answer cc;mpiex‘
quest;ons in secorads ' .

= Adam Stene, ‘Ccntroﬂer for Greenwood iN
on the beneﬁt . e’i the new netw rk




Governments that connect with each other via the cloud
will accelerate every step of the comparative process, from
selecting appropriate jurisdictions 1o sharing the resulfs.

STEPS:

- Enable widespread use: Connected governments will
make comparisons mainstream among management by
enabling users who are not trained in data analysis to

conduct sophisticated comparisons using straightforward

tools. Public administrators will do comparisons themselves
instead of relying on backliogged, analysts.

Select proper jurisdictions: Many governmenis know
whom to look at, but they may not be aware of similar
jurisdictions that are farther away. For example, 8
city that doubles as a county capital may have a large
daytime population because of county government staff,
a large education bureaucracy, and typically a hospital.
Meighboring citles may not be county seats, but
connected governments will easily identify other county
seats and compare with them. 21st century technologies
will suggest other governments to examine.

immediate Access to Data: Connected governments
will have access to public data from across the country

within one platform, removing the need for cumbersome
surveys and manual spreadsheet assembly. Select target
jurisdictions, and new tools automatically populate tables
and visualizations with data stored in the cloud.
Compare on-demand: Governments will compare
themselves with others whenever they need to, and with
the most current available information. Comparisons

Three Ways Govern ment Compari sons.
Will Change in the Connected Era

inherently foster collaboration between governments,
but a8 negative side effect of this collaboration is the
reliance on other jurisdictions’ staff schedules to
provide data that is not easily accessible online.
On-demand capabilities will enable governments to
compare themselves on their own timetables with other

members of the network.

Share results: Connected governments will be able to
send a link to a visualization or tabular report to legisiators
or other stakehoiders. These links produce reporis that
are dynamic; they automaticaily—update as the network

ingests new data.

These features will enable governments to accelerate their
comparative processes, increasing benefiis and saving time.
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By Mike McCann, VP of Government Finance Solutions at OpenGov and former Finance Director

in practice, we use benchmarks to measure important elemenis of our government’s performance and government
comparisons are used to gather data for benchmarks. Connected governments will be able to leverage links within their
organizations and between other governments to transform the benchmarking process. We benchmark in three directions,
comparing results to plans, to history, and to other comparable governments. Each of these benchmarking exercises teaches

different lessons.

gi"ii% Benchmarking results to plans, (i.e. expenses to budgets) more commonly known as variance analysis, is 8 normal and

important process. Governments plugged into the cloud-based network can use current data in clear online reports for
real-time tracking and early warning of problems — allowing lead time to implement corrective action. Public administrators
can share these reports within their organization, ensuring everyone is aware of progress toward key objectives.

&3 Benchmarking against prior periods adds weight to the variance analysis, helping answer questions about the nature of
the variance.. isythe budget wrong, but current activity is tracking to historical norms {i.e. benchmarks), or is there a true
change in the activity being measured? Sophisticated online reporting, providing simultaneous comparisons to both
budget and history, is a powerful tool in this multi-dimensional analysis.

i

5 Bénchmarking against comparable governments adds a third dimension to the analysis. Learning that our government is
spending significantly more (or less) than our neighbors opens the door ic targeted program review, additional fact-finding,
and potentially better alignment of service levels for our communities. Ready online access through a cloud-based network

to robust, reliable data from the other governments allows deeper understanding of the results of specific activities.

Benchmarking to other governments is sometimes confused with comparisons. It starts with having comparable data available
in a usable format, but there are key differences between the two processes. Benchmarking is the active iterative process of
“setting the bar” by selecting data from appropriate governments through an online network that includes comparative data.

Comparisons, on the other hand, are more ad hoc and involve compiling results from simifar governments into presentable
reporting for evaluation. Comparisons lay the groundwork for additional research 1o determine if the other governments’
results are desirable, cautionary, or irrelevant. Used with care, comparisons belong in every manager’s toolkit: But they should

not be confused with well crafted benchmarks.




“Apples 1o apples” comparisons, especially when they
invol\}e financial data, are hard for governments to make
because of underlying differences in Charts of Accounts and
ferminology across organizations. For example, a city looking
to compare expenditures on radio systems may have a
hard time finding similar expendiiures in other cities. Radio
systems may be accounted for under [T, Public Works, Public
Safety, or elsewhere, and different cities may have different

names for radio systems.

Connected governments will solve this problem by leverag-
ing powerful new technologies that use data science and
machine learning (tools that enable computers to get smart-
er over time) to automatically standardize language and ac-
ronyms across different Charts of Accounts. Users will not
have to change their Charts of Accounis o consistently

compare across governments.

Three Ways Government Comparisons
Will Change in the Connecled EBra

Let’s revisit the body camera example from the introduction.
if two cities structure their Charts of Accounts differently,
then analysts would have to drill deeply into the data te find
the comparable expense accounts’ naming schemes so
the comparison is consistent. Manually normalizing CoA's
is a massive, error-prone task that takes a lot of time. A
network-based approach to comparisons will apply data
sclence 1o allow users to compare critical information
through their own lens — an “apples-to-apples” comparison
with little or no effort.

Because no system is perfect, users will be able to see how
a comparison was made and override the result if necessary.
Over time, the technology becomes better at mapping infor-
mation across different Charts of Accounts.
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Three Ways Government Comparisons
Will Change in the Connecied Era

By Mike McCann, VP of Government Finance Solutions at OpenGov and former Finance Director

| did a project a few years ago for a City Council that was elected largely on a promise to better manage government expenses.
Getting ready for their first budget cycle, they started asking what similar cities were spending in various areas, especially
administrative overhead. They were looking for similar cities that they could expect to provide a rough benchmark, an

“apples-to-apples” comparison.

Being an energetic young Finance Director, | assured the council members that { could survey a number of cities in the region
and develop some benchmarks. | also told them 1 could complete the project that fall, prior to starting the new year's budgel cycle.

Unless you work in Cahforma, you might not be aware that the State Controlier’s Office (SCO) requ:res every local government
o prepare annual fmanc al reports on their Microsoft Access 97 database system. Other states have. qu:iar processes. Thase
reports are due September 30, for fiscal years ending June 30. Of course this means that the repor%:s are not prepared from
audited records. Worse, because the repotts are in the SCO’s format and not'the local agency’s, the quality and consistency

of the data is highly suspect.

Despite these small: pitfalls, | piowed ahead with my research. | reviewed population, gecgraphy, resident and daytime
populations, budgets, and economic factors | could identify from online resources {This was back in the early 2000’s, when
the Internet was not yet the repository it is today.} | identified 25 cities that seemed to bein the balipark.

{ plunged into the project using the SCO's annual compilations of city financial reports. | t‘ranscri'bed depértm‘entai cost iotals,
taxes and other revenues, spending categories, capital projects, debt numbers, everything | could glean from the records.

My spreadsheets overflowed with data by the time | was done. Now | just needed to put Excel to work and develop some
benchmarks, find somek averages and means, standard deviations, and build a comparative engine that would power my
upcoming budget process and demonstrate that my city was living within the norms and'standards of the region.

Not so much!

My reéuits were all over the board, nothing seemed to make sense, and | was unable to find norms. My particular interest
and fdcus was on administration and other overhead costs — Finance Departments for example. | found costs that seemed
reasonable to me because they were similar to my own, costs that were significantly higher than my own, and costs that were
below mine all the way down to zero. Looking further, | found the same range of resulis in the City Manager’s office, in Human

Resourcés and Attbmey, on and on, throughout the central services depariments.

After several phone calls and much head scratching, | finally understood what had gone wrong. First of all, the “zero” costs
were incorrect — no ¢ity provided central services on a free volunteer basis. Second, cities handled central service costs in a
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Stay Focused on What Matlers

State and local governments benefit from quick and consistent
comparisons, but governments also need a wide range of
tools to explore data and manipulate outputs to tell relevant
stories. Cloud-based networks will empower users to rapidly
transform data through features such as:

Normalization: Comparative metrics need to be
standardized across governments. For example,
compatisons of expenditures on park maintenance
between cities are meaningless if cities have different

populations or sizes. Normalizing the data io per
caplta or per sgquare mile expenditures on parks
makes the comparison meaningful, Solutions built into
government networks will use census and other data
to normalize information however the user desires.
Additionally, governmenis will be able to display
revenues and expenditures as percentages of totals

and subtotals.

Smart Chart of Accounts Filters: Modern solutions will
empower users 1o select which elemenis of their Chart
of Accounis to compare. When combined with the
standardization technology described in the previous
section, users can use filters to tell a precise story. For
example, the Library Director may wish to compare
revenues from overdue fines on books and filters enable

her to achieve this leve! of specificily.

Modern, cloud-based: The U.S. Census Bureau collects
massive amounts of data on all levels of government.
Cloud-based platforms automatically integrate this data
and allow users to relate it with their financial data to
uncover key correlations and relationships. For example,
a government planning its budget may wish to see
population trends in neighboring jurisdictions and relate
these trends o property tax revenues. Other metrics
include unempioyment rates, income per capita, and
number of police officers.

Historical trends: “it is not enough to do comparisons
across governmentis forjustone pointintime, Governments
need to view and analyze trends to tell a complete story.
Networked tools will display historical trends and allow
users o visualize at least five years into the past,

provided data are available.
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"~ Better government comparisons ~spawn better ?gbvemment piann%ng
‘ B&ﬁer planning. of the Public Safety services that keep our: streeta safe and o
put. out fi ires. Better pianmng of the hbrary and. educa‘ztonai servxces that :
‘empower c:ttzens 10 ccmpete in the modern economy. Better piannmg of -
the capital projects ‘economic development, and open spaces that make;
: 'catse_s,countte& and states good places to live and work: :

Local gcvemments do not work i ina vacuum fhey are connec‘ted ina wider. ;
- ‘pofmcai union and share many common probi ems. Orgamzatsons ’mai can k
truly ccnnect and learn fmm each other can plan more effectively, leadmgf

' o better sewice prowsron snd more =fficient use of taxpayers dollars.:

, :}e"xﬁw fr:msfar:%’*s the way ihc« WOT id anaﬁyzas and ﬁk’i‘&i&“ﬁﬁ %zt} licme my Wn%’z morg ’m@r m}{} amfemmeﬂ“s CUSIOMErs:
acress vfifip s%afaz«; na rapmiy ex;:;am‘img NEONG u;}‘*ﬁfzxux s the ma zke feader in 1? o rimance ivtelt ;qmz:i; cmré finang ai
, rqﬂsparoﬂcy for gmﬁmmem The ’L}p@n{:}m p!a?fom“z transfonms gmx;@s’ﬁmem ammr" alda ‘ia into intultve, mterac’w
i msua!;&atiorb fo{ both internal ﬁcvs"mmem usersand ﬂ;i zens. OpenGoy technology emwww% 3dmzm¢im*i®m o] "*fr}é{fs better
E “paz!w decisions by m@agwmg} budgct m acilal efég::@s"sf‘ itures, comparing data: éi: 08 a@;rczrimem& and other governmer s
and Awam;msm the budgeiing process ‘Founded in 20 012 with he asdguariers In Slilcon Valley, @g}azwc‘w wigrks with ze&ad g
governments of alt sizes m@:ﬁ% SRV r‘nmamhfs New Haven, and Beaufort, 5C imm MOre &1 WWW.0pengov.com.
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The Administrator’'s Guide

to data-driven decisions

How would a manager run a report using a
traditional workflow?

Running a report and assembiing data using a traditional
workflow is a time-consuming task. Traditionaily the Police
Chief {or more likely, an anatyst) will work with finance staff to
assemble the data, run queries or reports from the ERP sys-
tem, and then manually assemble the information in Excel.
Finally, she will create and format a presentation.

oz

This example illustrates several drawbacks of traditional re-
porting workflows. First, typically only skilled analysts are
frained to run complex ERP gueries. Other employees and
the public rely on these trained staff, causing delays and in-
efficiencies because analysts must pull data instead of fo-
cusing on other projects. These delays discourage adminis-
trators from requesting as much data as they could, which in

: fOperatmna reportmg and anaiytxcs {ORA) provades deci-
sion- makers thh the mformation ihev need torun the busz-
ness of govemment For mstance the upz:ommg Counci
meeting’s: agenda mciudes a staff repart on the Po ice De— :
partmen’ss patro dmsmn and possrb = cutbacks bemg um~ ,
‘sidered aﬁer a8 suwey of patmi expenses it nearby cities.
The mty (S Poirce Qh;ef strives to ensure that the Council has k

' camp!ete e tabie detailed, and summaﬂzed i nancial infar»“
mation on his: depaﬁmem She uses an QRA saiutxon 10 Cres

Catea summary nc!udmg three years cf hrstory for context,

- her« current budge’f and YTD expenses. This report will form
'the backbone of her presentation and the key to: Lhe Caur?
cil's data- dnven decxsscns. : H

turn reduces the amount of information available at decision

time.

Second, information is often fragmented and stored in ways
that make it difficult for a variety of users to access. ltis hard
to keep teams on the same page if each member operates
with a different set of data.

Third, it is challenging to drill down into data, Questions are
rarely answered with just one “Why", each level of insight
requires more research. Did an income statement show that
significant funding seemed {o be missing for a highway proj-
ect? Want to know why? Then you must generate additional
reports to discover whether the money was collected but
misapplied or was never received, and this requires re-que-
rying the data. Fortunately, new technologies can accelerate
this research and allow administrators to find new insights.

A New Era of Reporting.

State and local governments are rushing to embrace new
technologies. 65% of counties have adopted new operations
technology and more than 80% of cities report that managed
cloud-based ERP systems are a priority for them.! Almost half
of the counties in a recent e.Republic survey plan to upgrade




or replace their ERP solutions within the next 18-24 months.? -

Many governments recognize the importance of the cloud
and smart management tools when considering these up-
grades: cities ranked cloud computing, shared services, and
budget and cost control within their top ten technological

priorities for 20157

However, simply upgrading to a new cloud-based ERP will
not solve the problems described above if old workflows re-
main unchanged. Not all cloud-based technology can make
reporting and sharing workflows easier and provide imme-
diate RO! without disrupting core processes. instead, gov-
ernments looking to embrace cloud-based systems should
select new technologies that provide robust reporting and

analytics solutions.

Cloud-based tools that enable governments to perform the
following functions can enhance adminisiraiors’ ability to
quickly generate and share reports for Council and other

decision makers;

f‘%:%@ @’%ﬁw@ Valuabie Staff Time and
Discover More insights

4l
%
b
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2 Wake Data-Uriven Decisions

£) Share and manage vour information
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to data-driven decisions

Control the Clock

ORA solutions enable all managers and analysts to quickly
run reports and analyze data without depending on a few
trained analysts. Reductions in time spent assembling data
deliver significant benefits. First, self-service lets managers
analyze data themselves, enabling analysts 1o focus on oth-
er projects in their backlog. Second, reductions in the turn-
around time for a report increase the number of reports that
can feasibly be generated — giving decision makers more
data. Third, guicker report generation, when coupled with
current reporting capabilities that are discussed Iater in this
paper, empower key decision makers with updated informa-
tion. Fourth, quick reports combined with enhanced filtering
and drili-down tools generate new insights into key trends

and strategic opportunities.




ORA solutions support discovery, analysis, and storytelling
thraughout the organization by providing simpie, easy-to-

use access, For example:

Governmenis often depend on grants for operational

and capiial funding. Each grant is managed by a specil-
jc staff member, ofien & junior manager of supervisor
Gramt money comes with strings, including the nesd 1o
send the grantors monthly or guarterly financial reporis.
GRA solutions simplify these reports by holding specific
data selections {the account numbers used) for each

Grant.

Capital Projects are major investments in long-lived

infrastructure, and an important government responsi-
bility. Project managers, typically civil engineers, ovar-
see projects, ensuring construction aligns with contract
specifications and budgets. Funding often comes from
complex combinations of reserves, revenue sharing,
fees and grants. Project managers periodically produce
reports for management, grantors, Council and other
interested parties, authorize progress payments to ven-
dors and commission own-force labor. ORA solutions
store and report on the specific funding, payroll, and

vendor accounts applicable for each project

Department administrative and axscutive assistarnis

are routinely tasked with answering gquestions from
vendors about pending paymenis. ORA tools provide
the detalled sub-account (checkbook or transaciion)
information and search funciionality needed 10 answer

these inquiries.

Personnel costs comprise 75% or more of most depart-
ment budgets. ORA solutions can integrate the chart of

accounts and personnel reporting systems so that per-
sonnel cost allocations and charges are visible at the
organizational and position {evel for review and action

by departiment analysts and managers.

The Administrator’s Guide

to data-driven decisions

ORA soijutions must also enable skilled users to display cus-
tom data sets crafted to address specific questions and help
policy-makers with strategic decision-making. The city of
Sausalito, CA uses new ORA solutions to help administrators
in the city leverage rapid filtering, granular dritl-downs, and
compelling visualizations to discover information and tell
stories. Here are some examples of the insights Sausalito
obtains by leveraging its financial experts and its ORA solu-
tfion as an discovery, analytic and socialization platform:

What are key trends in employes compensation? HR

8]

ang Finance Departments depend on emploves com-
pensation date to determine who is paid the most in
cities, find trends in payroll by department, track over-
time dollars, and provide insight into labor negotiations.
Freedom of information filings also commonly reguest

employee compensation information.

How can Sausalito better terget Hs economic devel-

opment efforis? The sales-ax revenue by industry
report boisters a city’s economic development efforts
by ilustrating which secters yield the most tax revenue
for @ city, information that can be useful when deciding

which seciors to promote. The report also helps explain

w

“hanges in aggregale sales tax revenue.

t are Sgusaiito’s debt obligations and when are

=

oW

h
they duse¥ Governiments need accurate information on
the amount and Himing of their debt obligations. The
ability to quickly generate debt service reports with this
information is essential for finance analysts and direc-
tors, especially when deciding whether 1o refinance

debi or exercise call provisions on debt.

How much did Sausalitc pay for vendorservices?
Governments engage with hundreds or thousands of
vendors and public administrators need this informa-
fion at their fingertips. Sausalitc generates transac-
fion-level reports to track expenditures and contracts.
This information is useful for vendor comparisons and

negotiations, auditors, trend analysis, and time-saving.
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Mon-hierarchical Chart of Accounts exploration: Access
10 date should be non-hierarchical. Traditional soiutions

What are Sausaliio’s unfunded lisbiiltles? Finance em-

ployees track unfunded llabilities to help assess a cily's
require users to start from the top (i.e. by selecting a

fund) and driff down from within the fund. Non-hierar-
chical access to the Chart of Accounts enables financial
analysts fo view multi-fund departmental budgets and
aasily mix and match data to directly access any part of

overall fiscal health. This repost should break down
the resulis by department and be able to aggregate
the data. Pension information will become especially
important as new GASE rules require cities o report
unfunded OPFER liabilities in their total net fiscal bottom

the organization.

tines.

Key Features
Cloud-based solutions should be equipped with the right
features to empower organizations to save time and discov-

er more. Key features include:

Generate the reports you need: Public administrators

- - . N e &
envision new reports after altending conferences, “‘Q‘%‘ ﬁ&?i%i)%‘i -

reading articles, engaging with peers and analysts, and
using their own reasoning, intuition, and imagination.
ORA solutions offer a wide range of report types and
visualizations to accommodate the sheer breadth and

View financial and nonfinancial data: Financisl data can
tell a powerful story, but not the whole story. ORA solu-
tions should be abie 1o display nonfinancial data such

depth that public administraiors demand. Staff should
as ambulance response times, library books in circula-

be able to generate these reports using intuitive inter-
tion, water usage, and other important metrics that pol-

faces that regquire little to no raining.
icymakers need when managing a iocal government.

Generate reports when you need them: An ORA solu-
tion shouid generate all the reports you and your orga-
nization need to answer any guestion. i should allow
vau to quickly drill down within a report without re-run-
ning the report to find details and root causes

The city of McKinney, Texas has volumes of data on a wide
range of financial and nonfinancial metrics. But, until it
adopted a new cloud-based solution, McKinney had no way
to quickly empower decision makers with relevant informa-
tion. Trevor Minyard, a Financial Analyst with McKinney, de-
scribes how “lt would take me fifteen working days to get
the documents and associated memo to the City Manager
50 it can be presented to Council. We would be publishing
an October report at the end of November. By that point,
the council and the departmenis were already on fo bigger

“f w used it to g-,%‘a@w m@%gw& §@§’%ﬁ“‘§s—’3¥’”’§§§§¢
: ﬁmw %:%w;k m@mﬁémg %H% gr;em?&ﬁ mm% services

wemyi;m mmﬁrg:@ﬁﬁa ol ions
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and better things.” These delays are endemic to decisions

made at all levels of government.

The Annual Budget Frocess

A government’s budget process is iterative. Each depart-
ment requests funding and proposes projects to be included
in the budget. Management reviews, revises, and prioritizes
revenue and expenditure programs over several months un-
il Councit adopis a final budget at the end of the process.
This budgetary process has several milestones and engag-
es staff throughout the government.

Budget Teams are made up of line personnel from across
the governmeni. Members are tasked with preparing their
department’s budget requests for the next year and with up-
dating their Department on the budget situation and process.
ORA solutions report on the progress of the overall budget
{with detailed drill-downs) at each key stage so stakeholders
have a clear understanding of the trade-offs and decisions

taking place along the way.

Other Decisions

Public Administrators make decisions monthly, quarterly, and

even daily; current data.enhances the quality of these deci-

sions. New technologies enable decision-makers 1o access
current data with accompanying visualizations o quickly tell
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an up to date story. For example, arn ORA solution aliows
managers to use a current Budget Variance report to com-
pare expenditures to their budgets, make fiscaliy-prudent

decisions and uncover escalating costs.

Minyard describes how staff “has closed the month and
by noon the next day, | have been able to have everything
done. If there are any delays, it's because the City Manager
hasn't approved the memo yet” Speed, Minyard says, led
McKinney fo better-informed decisions: “From an internal
managerial perspective — now when | send out the monih’s
closing notice and we load the data, the managers can bet-

ter monitor their budgets and spending.”

McKinney was also able to enhance the quslity of its Coun-

ci's decisions with rapid current reporis. Minyard explains:

&
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Key Features
ORA solutions should offer the following features to en-

hance decision making:

Curreri reports: Organizations need fresh data. For
example, operationa!l reporting and managemsnt soft-
ware should issue a report that tracks expenditures and
compares them with the budget, Current reperiing can

also evaluate & department’s YTD expenditures and




revenues against previous vears o delermine whether
a department is self-sustaining and determine how spe-
C

ial projects are performing against their budgets.

Empower everyone o create reports: Uniimited num-
bers of government amployees should be able ic view
and interact with reporis in operational reporiing soft-

ware.

Create report itemplates: Public administrators have
various preferred methods to view data to iell deci-
sion-makers a story. The ability to contrel massive data
sets by constantly returning to the same views-as data
are updated Is an essentiai component of a good oper-
ational reporting and management solution. Once a re-
oot is configured, a Public Administrator should be able
to return to it at the click of a button, again and again.

Use network capabillities to learn more about other
governments: Networked solutions should allow de-
cision-makers to compare themselves against other
governments. For example, 8 govémment that wishes
to review its costs in Department X should be able to
see how much another government allocates o a similar

functiorn.

The Administrator’'s Guide
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Public administrators frequently need to update each oth-
er and the Councill with important information. Cloud-based
solutions should recognize this need and make it easy to

“share reporis.

With a click of a button, public administrators should be
able to send report links to their peers and other decision
makers, enabling stakeholders to operate in sync with each
other. These reports should update automatically when data
are changed. Meetings where attendees reference hun-
dred-page documents can be enhanced with visualizations
and tables can be circulated or displayed on a big screen.

Governmentis that can easily share information also need to
control information flow. Transparency is an essential compo-
nent of government, but not every plecé of information used
in an internal report should be seen by every employee or by

the public.
Key Features
An ORA solution shouid have the following features to en-

able user control over information:
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how deep into the CoA report viewers can drill. Share a

story without getting lost in extranecus details.
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DISTRICT

BOARD OF DIRECTORS MEETING
March 3, 2016

MINUTES

REGULAR SESSION BEGAN AT 7:35 p.m.
CALL TO ORDER

ROLL CALL
Directors Present: Slater-Carter, Harvey, Boyd, Wilson and Huber
Directors Absent: None
Staff Present: General Manager, Clemens Heldmaier,
District Clerk, Judy Gromm
Others Present: District Counsel Schricker

PRESIDENT’'S STATEMENT — None
ORAL COMMENTS -

Mr. Larry Ross, Montara resident, brought information on a recirculator pump that
is inexpensive and easy to install. Mr. Ross believes this could be another way to
help our community save water.

Mr. Ross handed out an information sheet on this product and a copy is attached
to the minutes.

Mr. John Patino, a member of Grassroots Citizens Group would like to address the
Board regarding the project being discussed for the 1 Sierra location. Mr. Patino
thanked the Board for the excellent and successful efforts which have produced
the water and waste system we have today. A system we hope to enjoy for years
to come. The outlook on the future of our fine system and the community it serves
may very well be in jeopardy due to the high density project that may be forced
upon our community. The details of this project have yet to be presented by the
developer Mid Pen Housing Corporation and have been asked by them to voice

MWSD Minutes 1
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our opinion regarding this project. We are in the midst of a terrible drought, we
lifted the moratorium on water connections in January of 2014 and MWSD has a
long term plan regarding protecting the community on water and waste disposal.
Were the following included in the long term plan? 1% growth, the current drought,
Big Wave, 1 Sierra including their 118 connections allocated to low income
housing in December of 1998. My point is if placing that project at 1 Sierra on line
would seem to place a huge unknown question about long term health of our
system. Resource management is your mandate and adding that sudden burden to
our current 1700 connections would seem untenable compared to the traditional
slow paced addition of SFD of approximates 1800 square feet. We the citizens of
Moss Beach and Montara paid the bond that allowed the upgrade on this system.
Through taxes and very high water rates we have paid, we now have a great
system. How does a corporation like Mid Pen come in and take a substantial
portion of our capacity if indeed it is available now and in the future as if it has a
right to what we citizens paid for with our hard earned money.

Director Boyd suggested residents take a look at the Public Works Plan on the
website the District worked out with the Coastal Commission for providing long
term needs. There are a series of projects we put together as part of how to get
ourselves out of all the infrastructure Cal Am and Citizens left us with. Some of
those things we have already done, some are almost finished. These are really
good questions regarding the long term concerns. This document will help you with
those questions.

Mr. Patino requested a brief summary of the PWP.

Director Slater-Carter suggested a public workshop to give our public an update on
how things are going and what we are hoping for in the future.

General Manager Heldmaier explained the Public Works Plan really dovetails with
the Local Coastal Program. There are priority uses defined in the Local Coastal
Program, so before the community could repeal the moratorium and consider
looking at selling water for any private connections, we had to set aside a lot of
capacity for priority uses. In fact it was significantly more for priority uses than for
new connections. So the answer is yes, the water has been set aside. Since 1988
we have been obligated to provide water for priority uses. General Manager
Heldmaier clarified only a small portion of Big Wave is considered priority use.

Mr. Patino is concerned the project is way over the 1%. Director Slater-Carter
noted this is a County issue. Director Slater-Carter will advocate for a Public
meeting to inform the public on how the system is doing now and how its future is
looking.

Sean Handle, Moss Beach resident is supportive of a Public Workshop for the
residents. Mr. Handle is interested in the drought and the impact this had made on
the District. He would like this to be addressed at the public workshop. Mr. Handle
wondered if the district or community could possible take ownership of this
property at 1 Sierra and look into making it into a park.
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General Manager explained the District is in really good shape right now and better
than other districts he knows, but the drought is still ongoing. Mr. Handle
questioned because of the recent and ongoing drought, can the 1 Sierra project be
revisited? Mr. Heldmaier reported, this was taken into consideration and a major
factor during the process of the Public Works Plan.

Mr. Richard Gates, Moss Beach resident, complimented what the Board has done
for the community and thanked them for their hard work.

Mr. Gates is aware of the water that has been set aside for the projects, but is still
very worried. When there is water, there is growth. | look at the community and see
story poles. | am happy about that for the community. My concern is the Big Wave
Project and the 1 Sierra project. It is not like Connect the Coast, it is more like
Connect and fill the Coast. What we have here in Montara and Moss Beach is very
different than the rest of the Coastside. What the Board has done for this
community is tremendous. | have been here for 47 years now and there is
something about this that does not feel right. | am worried for us and this special
place. | am not sure what you can do about this, but this is where it should be
voiced. | am worried and there is something about what is occurring and it is not
feeling right. Mr. Gates noted he had talked with the General Manager regarding a
few issues and was very impressed with his knowledge of the system and history.

Director Slater-Carter suggested the community can make a difference but you
need to go to the county and voice your opinions.

Barbara Matthewson has lived on the Coast for most of her life and lives in Moss
Beach very close to the 1 Sierra Project. Mrs. Matthewson is hoping the Board will
help the community by having a community meeting to talk about the Mid Pen
project and the possibility of making that land into a park.

PUBLIC HEARING - None
CONSENT AGENDA -

Approve Minutes for Meeting of October 1, 2015 and January 7, 2016
Approve Financial Statements for January 2016.

Approve Warrants for March 1, 2016.

SAM Flow Report for January 2016.

Monthly Review of Current Investment Portfolio.

Connection Permit Applications Received.

Monthly Water Production Report for December 2015.

Rain Report

Solar Energy Report.

OCEONIIGO B ®N =

MWSD Minutes 3
3rd, March 2016



Director Slater-Carter requested to pull item 4, SAM Flow report for January
2016.

Director Boyd moved to approve the Consent Agenda excluding item 4.
Director Wilson seconded the motion.

All Directors were in favor and the motion passed 5 - 0.

Director Slater-Carter asked General Manager Heldmaier to go over the
report with the Board. General Manager Heldmaier pointed out a new format
for the report. He then further reported to the SAM Board Member
Representatives there is a significant variance in the flow reporting for
January. We are seeing 26.6% going to Montara which is a 7% increase.
This is something we have not seen before and we need to have a
conversation with the SAM on this.

Director Boyd suggested to discuss this with the SAM General Manager.
Mr. Heldmaier has planned to do this but wanted to keep the MWSD SAM
Representatives informed about this issue. ‘

Director Harvey suggested to postpone this item until the next meeting.

OLD BUSINESS -
1. Receive AV Tank Construction Update.

General Manager Heldmaier reported the Alta Vista Tank No. 2 is going as
planned. The tank construction itself has been completed and only minor
outstanding items will be finished in the coming weeks.

Staff would like to schedule a ribbon cutting ceremony. General Manager
Heldmaier suggested Friday, April 15t at 5:30 p.m. The Board agreed with
the time and date.

Tim Monahan with SRT presented the current accomplishments that were
summarized in a detailed slide show. A copy of the slide show is attached to
the minutes.

2. Receive Update on OpenGovernment Online Platform.

General Manager Heldmaier reported at the request of Director Slater-
Carter, the Board received a presentation from OpehnGov.com about their
software product a t a recent meeting. The web application visualizes
financial information for citizens, like general ledger, chart of accounts,
current year spending and balance sheet. Purpose of the software is
increased budget transparency for Directors and Public.
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Concerns about the unknown cost associated with the setup and
maintenance led to the Boards request to negotiate an early termination
clause. Instead Opengov is suggesting a scaled agreement with lower cost
in the initial year and increasing cost in following years. At the last meeting
the Board requested staff to contact current users inquiring about their
experience with the product.

Staff contacted the City of Roswell, New Mexico, the West Bay Sanitary
District, and the San Dieguito Water District. The experience with Opengov
was generally positive for Roswell and San Dieguito. Both Financing
Directors described the service as a great public facing tool that requires
limited maintenance. The West Bay Sanitary District’'s accountant did not
criticize the product itself, however mentioned the additional work of keeping
the system up to date was varying hours. In all three cases other staff
members were also involved in the setup and maintenance and an accurate
account of work hours spent not readily available. The city of Roswell was
able to state that not more than two hours per month were needed to
maintain the website.

Due to the timeline of the extended offer for 2015 prices the manager
engaged in the services with Opengov.

Director Slater-Carter thanked the General Manager for his work on
following up on some questions the Board had and proceeding with the
engagement for OpenGov’s services. This is a great move for the District.
We will find this to be very useful during our budget process and for the
transparency for our community. This District is ahead of the trend and
Director Slater-Carter applauds the Board for going forward with this
decision.

NEW BUSINESS-
1. Receive Mid-Year Finance Review.

General Manager Heldmaier reported to allow the board and public to be as
well informed as possible regarding the District’s financial reporting; a
number of steps have been taken over the past 3 years. The Funds Balance
Sheet and Revenue & Expenditures Budget vs. Actual line items were
renamed and grouped with the intent to make the reports understandable
for everyone in the District. In addition a 12 month Revenue & Expenditures
Budget vs. Actual was introduced as well as an executive summary that
highlight’s variances in the budget line items.

Peter Medina with Maze and Associates has prepared documents that
illustrate the comparison of the District’s financial position for the period
ended December 31, 2015 with the previous fiscal year’s period ended
December 31, 2014.
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Mr. Medina gave a brief report on the completed single audit by VTD.

All in all it was a very successful process. The audit indicates that the
District is in compliance of the grant expectations. Mr. Major will be out to
report on these findings himself at a later date.

Going over everything else in the Mid-Year Budget Review, | find all is going
well and on target. There is really nothing that needs to be discussed. Any
small variances are reviewed in the Executive Summary. Mr. Medina offered
to answer any questions regarding the review.

General Manager Heldmaier noted, we did not have to go through a prop
218 this year. We have an additional 5% left on the sewer side and the
Board had already authorized to increase 3% on the water side. Mr.
Heldmaier reminded the Board that these were not audited Financial
Statements so there will be some variances. We still need to capitalize
some of the items that are in the Operations Budget.

Mr. Medina reported that there had been a few expenses not classified
correctly and this will change skew the numbers as well. This will be

adjusted.

General Manager Heldmaier thanked the Treasurer for suggesting a better
check and balance system.

There was mention the packet was not complete on the website. General
Manager Heldmaier is aware of this and this is being worked out and we
should have this fixed as soon as possible.

Director Slater-Carter questioned Sewer Personnel Expense and asked Mr.
Medina to clarify what the review states. Mr. Medina explained how the
PARS skewed the calculations because of the delay in the funding.

Mr. Medina is happy with the review, sees no issues and feels the District
has stayed in line with the budget. We are hoping to have a rough first draft
of the new budget for the Finance Committee in mid-April.

Mr. Medina would like to schedule in the middle of May, a Budget
Workshop. Going forward, he would like to present and have the budget
approved at the first meeting in June.

2. Review and Possible Action Concerning Adopting Policy
Regarding Interim Sewer Remodel Permit Fees.

General Manager Heldmaier reported after a discussion on remodel fees for
a single project at the January 7, 2016 meeting, the Board asked staff to
review the District’s current sewer remodel and potentially other sewer
connection fees and to prepare revised policies. The remodel fees were
cost prohibitive for a basic and urgently needed shower addition to an
existing bathroom.
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The suggested revisions to sewer connection fees will be presented to this
Board later this year. Until the review is completed, staff suggests to work
with revised fixture unit charges specifically for sewer remodels to allow the
current project and other projects to move forward. Therefore we ask the
board to implement a sewer remodel specific fixture unit charge based on
50% of the cost of a regular fixture unit.

Legal counsel has prepared a resolution that would change the fixture unit
cost for sewer remodel projects. If the Board agrees a Public Hearing to
amend the District's Master Fee schedule would be scheduled for a later
meeting.

Director Slater-Carter moved to adopt the next Ordinance in line for the
Montara Water and Sanitary District amending section 3-9.500 of the
Montara Water and Sanitary District Code relating to sewer connection fee
for additional fixture units for existing structures. Director Huber seconded
the motion.

All Directors were in favor and the motion passed unanimously 5 — 0.

3. Receive Annual Update to Staff Action Plan for MWSD Strategic
Plan.

This Board approved its first Strategic Plan in early 2015. The Goals and
Objectives should be reviewed and a Strategic Plan Update produced by
February 2017. Staff has reviewed and updated its Action Plan to implement
the Boards direction.

General Manager Heldmaier pointed out we are due for a Master Plan
Update and this was an addition to the plan. Another addition was to
prepare a sewer connection fee review.

Director Wilson suggested he and Director Slater-Carter schedule to meet
and review the updated plan and report back to the Board. Director Wilson
complemented the General Manager for all the great work he has done on
this plan.

4, Review and Possible Action Concerning Agreement with
Bodega Marine Laboratory for Ocean Current Measurem 1ent
Instrumentation on District Property.

This Board approved an agreement with the Romberg Tiburon Center for
the installation and maintenance of High Frequency Radar Equipment to
measure Ocean Currents in the Gulf of Farallones. The data is not only
utilized for basic research projects, but also has practical application for
NOOA and Coast Guard in regards to marine navigation and search and
rescue/recovery operations.
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The responsible administrator with the Romberg Center has left the United
States to implement similar systems in Australia. Therefore the Romberg
Center has handed the responsibility on to the Bodega marine Laboratory.

Legal Counsel has prepared a new agreement for the same purpose with
the Bodega marine Laboratory and accompanying resolution.

Director Slater-Carter moved to adopt the next resolution in order of the
Montara Water and Sanitary District Approving and Authorizing Execution of
Permit for Scientific Ocean Current Monitoring. Director Boyd seconded the
motion.

All Directors were in favor and the motion passed unanimously 5 — 0.

REPORTS
1. Sewer Authority Mid-Coastside Meetings (Slater-Carter), (Boyd) -
 Director Boyd reported: there had been a Recycle Water Committee

meeting and things are moving slowly there. Director Slater-Carter noted
this was the same report for the committee meeting as the one held on
October 1, 2015. CCWD doesn’t think they can do it, and an engineering
study has not been adopted as of yet. Director Boyd reported SAM has
been doing a lot, but we need to sit with the CCWD staff. Their part of
this is going to be very complicated and expensive. Ocean Colonies
Partners is very flexible and motivated to find a solution. We need to all
come together and talk.

«  Director Slater-Carter reported there would be a special budget meeting

on the 7™

« General Manager Heldmaier reminded the SAM Representatives the

SAM Board had named CCWD the lead agency regarding CEQA

and asked the Representatives to watch over that point.
2. MidCoast Community Council Meeting (Slater-Carter) ~ Director Slater-
Carter reported the following:

o Farallone Vista or 1 Sierra Project is a concern and was discussed.

e Connect the Coast is still a concern, some community members are
stating their concerns that this seems to be a way to juggle the numbers
to justify the growth and higher densities.

»  Director Slater-Carter reported the County is looking for grant funding
to put mass transit busses to the beaches. The problem with that is that
they want to include Fitzgerald Marine Reserve. The master plan on
that is outdated. There is worry because they appear to have not
included things like additional Rangers or for people who take care of
the beaches. This is still in the beginning stages.

e Director Slater-Carter recommends visiting the MidCoast community
Council website for more details.

3. CSDA Report (Slater-Carter) — The next meeting will be on May 3.
4. CCWD, NCCWD Committee Report — (Harvey, Huber) None
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5. Attorney’s Report (Schricker) — Mr. Schricker attended the ACWA Legal

Services Committee meeting. Mr. Schricker additionally participated in a

decision to have a case overturned and sent to the State Water Recourses

Control Board who has the authority over water quality violations.

6. Directors Report - None

7. General Manager’s Report (Heldmaier) —

« General Manager Heldmaier reported there had been a leak on 9% Street.

» General Manager Heldmaier reported he had attended the meet and greet
with the new ACWA president and local water managers on February 19" in
Westborough.

*The General Manager will be out of the office from April 5 through April 15%,

*The General Manager will be attending the ACWA Spring Conference in

Monterey from May 3 — 5%,

FUTURE AGENDAS-

REGULAR MEETING ENDED at 10:41 P.M.

Respectfully Submitted,

Signed
Secretary
Approved on the 5% May, 2016
Signed
President
MWSD Minutes ]

3rd, March 2016



s Petyuin Al grundfos comfort system

* Shop by Hello. Sign in Try Your &
Department - Your Amazon.com Today's Deals GiftCards Sell Help Your Account - Prime - Lists - Cart

Tools & Home Improvement  BestSellers  Giftldeas  Lighting & Celling Fans  Hardware  Kitchen & Bath Fixtures  Power & Hand Tools ~ Woodworking

Back to search resuits for "grundfos comfort system”

95916 1/25 Horsepower Share
sries Recirculator Pump
’ Qy: 1 v
::asucustomer TEVISWS 4 D Yes, 1 want FREE T ay
duestans Shipping with Amazon Prime
o0
3.53 & FREE Shipping. Detzils [ Include 2 Additional Years of
47 {54%) Protection for $19.83

[ Include 1 Additionsl Year of
Protection for $13.28
March 3? Order within 24 mins and choose
ery at checkout. Details : :

sid by Amazon.com. Gift-wrap available. H Add to Cart i
Line Cord, 6-Foot
-9 U.S. GPM, Head range: 0 - 6-Foot Turn on 1-Click ordering Ter ihis browser
: phase, 115V
4-inch M by 3/4-Inch FNPT
‘ee, low energy consumplion, easy to install, Ship to:
SANMATEOQ, CA 84401
uct delails e e e o i
Reolt over image to zoom in : Addto List
5 new from 5235.53 4 ussd fram $148.85 :
A Full Selection of Hydrautic, Preumatic & Plumbing Other Seliers on Amazon
$266.47
+ $8.49 shipping
Sold by: Patriot Supply
Hy $259.79
Vaives + §15.71 shipping
Sold by: Buy Plumbing

S uzed & new from $148.25

bi £

Have one to self? { Seflon Amazon ;

Total price: $303.45
. Sponsored by Viziflex
_k . o . et W Disposahle TV Remote
Kj W EEA o ) x% Cavers Packof 19~ The C...
‘\iﬁ 15
[} This item: Grundfos 595916 1/25 Horsepawer Gomfort Series Recirctlator Pump $235.53 $24.84 51285
Grundips 595825 Replacement Comior Valve for UP Circulator Pumps $84.18 Ad feedback

[ Grundios 518501 3/d-Inch GF 15/28 Cast ron Flange Se1 $13.74




Grundfos 595928 Grundfos 518601 3/4-inch Grundios 595444 3/4-inch  Walts 500800 Hot Water Watls Sensor Valve Kt 127
Replacement Comfort GF 15/26 Cast lron Flange  Clip-On Aquastat Control Recirculating System with o3
Valve for UP Circulator Set 10 Built-In Timer 21
Pumps 40 $30.50 466
139 $13.74 $191.80
$54.18

o

Woods 32555
Weatherproof Qutdoor
Outlet Wireless Remote
Control Converter Kit, 16/3

1,798
$8.95
Customers Viewing This Page May Bes Interested In These Sponsoraed Links (what's this?)
1. - "Free Shipping on Qualified Orders® Grundfos Product www.pumpproducts.com/index.php
Grundfos Pumps In Stock Experts Avaliable!
#
2. Grundfos 595918 Lzl - Buy Grundfos 595946 Direct. Free Shipping Over $200. www.ecomfort.com/Grundfos
: Shop Now.
3. - Reduce water heating costs 15%-+ Circulate Hot Water On  www.enovativegroup.com/SaveMoney
Efficient Circulator Pump Demand Today
it
4. MFPA 20 Fire Pumps @ - Serving CA and NV Excellent Service & Sales www.thebrownco.net/

Ad feadback

Special Dffers and Product Promotions
« Save Big On Open-Box & Preowned: Buy "Grundfos 595916 1/25 Horsepower Comfort Serles Rec...” from Amazon Warehouse Deals and
save 63% off the $512.00 list price. Product is eligible for Amazon's 30-day returns policy and Prime or FREE Shipping. See all Open-Box &

Preowned offers from Amazon Warehouse Deals.
» Working on a home project? Need some help? Check out Amazon Home Services and get a $30 Amazon Gift Card when you book your

first service. Learn more

s Your cost could be $185.53 instead of $235.53! Get the Amazon.com Rewards Visa card and you'll automatically get $50.00 off
instantly as a gift card. Apply now.

Froduct Description

Product Description
UP1510SU7PTLC Features: -Recirculator pump kit.-Material: Bronze and stainless steel.-Aluminum stator housing.-Stalnless steel spherical
separator.-Stainless steel / tungsten carbide rotor.-Stainless steel, epdm, pu, ptfe, graphite rotor and impeller,-Brass ms 58 pump
housing.-PPO isolation valve.-PA66/6 terminal box cover, mator cover.-Lexan light.-PVC cable, cable relief.-EPP 55 insulating cover.-EPDM
o'rings.-POM check valve.-Proud to bring the comfort and savings of hot water recircufation to the existing homes market with the comfort
series Instant hot water system.-Stainless steel circulator, complete with timer and 10-foot power cord, Is Installed directly to the hot water
discharge on the water heater.-Comfort valve is installed under the sink at the fixture furthest from the water heater, and the system uses
the existing cold water line to return hot water to the water heater.-Circulator pumps, series UP, are specifically designed for heating
systems.~Sultable for circulation of hot domestic water and for circulation of liquid in cooling and air-conditioning systems.-Wet rotor
design.-Composite impeller.-Eliminates and prevents corrosive effects of fresh water.-Maintenance-free, low energy consumption, easy to
Install, qulet running.-Improved performance and efficiency.-Pre-program usage times to save power.-No additional wiring required.-Adds to
savings by operating pump by sensing the water temperature.-Insulation class: F.-Flow range: 0 - 65 US GPM.-Head range: 0" -
72".-Maximum fluld temperature: 150 F (66 C).-Minimum fluld temperature: 36 F (2 C).-Maximum working pressure: 145 PSL.-Connection:
075" M X 075" FNPT.-TLC : timer, line cord. Includes: -Includes timer and line cord,-Comfort system includes a UP15-10SU7/TLC circulator
and the revolutionary comfort valve. Specifications: ~UP15-10SU7P/TLC comfort series 1/25 HP recirculator.-Recirculator engine: 1/25
HP.-Power consumption: 25watts.-Motors: Voltage: 115volts, phase: 1. Dimensions: -Dimensio

From the Manufacturer
The Grundfos UP15-10SU7P/TLC Comfort Series 1/25 HP Recirculator Pump is a Comfort Series Instant Hot Water System. Includes timer
and line cord. Grundfos Pumps is proud to bring the comfort and savings of hot water recirculation to the existing homes market with the
Comfort Serles Instant Hot Water System. The Comfort System includes a Grundfos UP15-10SU7/TLC circulator and the revolutionary

Product Information

Technical Details Additional Information
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Tep Customer Reviews

Long term reviewll
By Amazon Customer on March 31, 2009
{ have installed a total of four of these systems for family and friends. One on my own home over §
yearsaga.twumwrfriend‘smmmmumsmrsagoandmemmypafemstmuseovew
yeamago.Weaﬂhavehad3bsdu&e!ympmb&em.macddwatefdoassmrtmnwam,mnquiddy
becomes cold. The timer works flawless, just set it to tum on about a half hour before you normally
wake up or get home. Four out of four love our systems here. Grundfos is known for there quality. We
usemempumpshﬁ\eﬁe!daﬂﬂ:eﬁmewﬁhvefyninima!pmb!ems.mkemyouhmvmatyw'm
doing or the person who's installing the product know's what they're doing. Highly recommended,

4 Comments 83 of 85 people found this helpful. Was this review helpful to you? 1 Yasq! .r K;E
Report abuse

Good product ...still going strong after 5 years
By CarlsbadBill on December 26, 2011
{ had a college kid install mine 5 years ago and 've had no problems whatsoever. Yes, it does circulate
the hot water into the cold pipe at your sink, but it's a smatl inconvenience for the HUGE amount of
water it saves. | recently decided to wire my Grundfos into a push-button timer that circulates only for
10 minutes, and then automatically shut off, The dock on the pump is then set to ON so whenever the
unit gets electricity from the timer (it runs for the selected time 10,20,30,60 minutes) and #t
automatically shuts off, This works well for our house where my wife and 1 just push the timer a five
nﬂmbebmwetakeashawar.mssokmionnightwovkweﬂformepemnwhohasitmmeirguest
room. Altematively, there are remote RF (radio frequency) switches (sold for woodworking vacuum
systems) where you could tum the pump ON/OFF from the guest bath only when needed.

Note: the timer needs electrical knowledge to install, while the RF switch is just plug-in (and has a 50
foot maximum range). The timer: ...] Or The Remote Switch: {..]

3Comments 48 of 50 people found this helfpful. Was this review helpful to you? 5 ¥l
Report abuse

fiot water recirculation without a return line
By ifdefmoose on February 22, 2012
lkmmuedmﬂﬁmepwmsmmhdmrhmmmm4yma@.kmwwmﬂmw
since that time. The hot water line to my master bath is about 150 feet long. Before installing this
system, { had to run the hot water in my shower for 4-5 minutes before the water was warm enough to
stepin.Nowitfammmmmnmsemndsmacoldmmingmreachanacwpmbiaﬁemperamre.

The pump and the comfort valve were faitly easy for me to install (and F'm not all that good with
plumbing). t removed the old hot water flax supply line on top of my hot water heater tank, connected
the pump, and then reconnected a shorter flex supply line between the pump and the hot water pipe.
Then § disconnected the supply lines under the sink in my master bath and connected the comfort
valve. It took me a couple of hours, including a trip to the plumbing supply store. If you have any
plumbing experience at afl, it should take yotr less.

Initiafly | used the 24-hour timer that is built into the pump, but now thave it controlled by a separate
T-dayh'mer,somatIcanse!i(todiffemntsdtedu&esdependingmmedaynmmweek(xtcomson
eadier on weaekdays, and later on weekends and holidays).

The pump uses the cold water line as the retumn, 0 it makes the cold water fukewarm. This is the trade
oﬁfcrusingmissysiamAbo.aswﬁhanytypeafhotwatermdmﬂamrsysmm.yometmdingwater
savings for energy. You'll waste less water while waiting for the water to run warm, but you are using
tmore energy in the process, to keep the hot water pipe warm, and also to run the pump itself.

Ad feadback
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Hiost Recent Customer Reviews

Worked great (for 2yearsand 9
months)
Performed well for the ime it held up 2yearsand 9
months). I've ordered a replacement, but it does
increase the average cost of this convenience item.
Read more
Published 5 days ago by R. M. Mayhew

Five Stars
Great product. Easy install. Works fantastic. Quick
shipment. Thanks.
Published 18 days ago by Gary F.

Easy to install on the hot water
heater and the ...
it does the job | wanted it to do. Easy to install on the
hot water heater and the adagter under the sink that is
the farthest from the hotwater tank. Read more
Published 23 days ago by Rosemary Jurczak

Good system, could be just a bit
hotter
finstalled this pump plus four of the valves, Since we
have copper pipe, { ended up using a Sharkbite fitting
which made the instatiation much easier. Read more
Published 1 month ago by Bob

Perfect for our house
In the sink furthest from our water heater it could take
petween 1 1/2 minutes and 2 minutes for the hot water
to reach the sink. Read more
Published 1 month ago by J. Donaldson

This works. | now have hol water in
alt ...
This works. | now have hot water in all my bathrooms
{4 total 3 up and 1 down) in 30 seconds. | had a water
boostar device and took it off because itquit working.
Read more
Published 1 month ago by Judy.Go in Vegas

Five Stars
Waorks great, easy to install, quiet operation
Published 1 month ago by Debbie and Bifl Cain



" 2Comments 59 of 63 people found this helpful. Was this review helpful to you? | Yes{!No |

Report abuse

Doubts about recirculating pumps removed
By John Stroman on May 8, 2012
Varitiad Purchase
I was very skeplical about recirculating pumps that return water through the cold water line. | am very
happy with this system. | weighed the advantages of installing a seperate retum line vs. installing this
system. A key concern was the response time for a cold water faucet opening to the water reaching its
coldest temperalure. | was pleasantly surprised that it is consistently less than a few seconds atthe
faucet furthest away from the hot water heater, which is worst case. The system works so well that
even if | was working with new construction { would use this system instead of running a dedicated
retum fine, especially with the price of copper and the fact that there are fewer leakage paths. My user
experience is this: | tum on any hot water faucet and water is instantaneously warm and gets to full hot
in less than half a minute. | tum on any cold water faucet and the water begins cool and within a few
seconds the water is fully cald. | have very long pipe runs and this performance is excellent. The pump
is undetectable acoustically. The system is easy to set up. The timer is simple and allows one fo set
the time the system is operating very easily and in smafl increments. | can make the system start and
stop in 15 minute intervals thoughout the day and its very intuitive. | was also pleased that the system
includes on stainless steel and noncomrosive materials in wetted areas. This is a very well designed
system. I'm still getting used to tuming on the water on a cold night and it's immediately usable.

1Comment 35 of 37 people found this helpful. Was this review helpful to you? | Yes || No |
Report abuse

Service life and water sedimentation
By johnfcon on March 4, 2013
Water qualily In your area will affect how well and how long these products will last. Home construction
and main water supply (city repairs) sediment flow will clog up the under sink valves. This requires
removal of the valve and backflow cleaning and reinstafiation. This meant one hour service after two or
three years. The actual pump has needed replacement once in 15 years, and we run the pump 2477, If
you maintain your water supply system (flush the heater tank once a year, elc) you'll cut maintenance,
just like changing oft in your car. Water systems in our other home are pre-filtered at the main supply
input, and we have had no problems for over 8 years. You get what you pay for, but ALL systems nead
maintenance, Electrical, Water, HVAC. If you are DIY, you are good to go. If you have o call an
electrical contractor to change a light bulb, these won't work correctly, and you need to get a new life.
Highly recommended if you like convenience and saving money.

gy

1Comment 26 of 30 peaple found this helpful. Was this review helpful to you? | Yes || No |
Report abuse

See all 156 cusiomer reviews {newaest first)

| Write a customer review |

Set up an Amazon Giveaway

Amazon Giveaway allows you to run promotional giveaways in order to
create buzz, reward your audience, and aftract new followers and
customers. Learn more

This item: Grundfos 595916 1/25 Horsepower Comfort Series Recirculator Pump

e ey

; Set up a giveaway

Wihat Other Items Do Customers Buy After Viewing This Ziem?

¥

Watts 500800 Hot Water Recirculating System with Built-in Timer
486
$1981.80

Grundfos 595926 Replacement Comfort Valve for UP Circulator Pumps
138

t am very happy with this product
| purchased this product about 7 months ago after
reading the reviews on water recircuisting pumps on
Amazon. Read more
Published 1 month ago by David B.

Three Stars
Works good when the shultie valve doasn't hang up.
Published 2 months ago by A Cust

Great Product - Conserve Water]
We had our pump installed five days ago by a plumber
and we are exiremely happy. As a resident of Arizona,
1 too hated wasting water waiting forit to get hot.
Read more
Published 2 months ago by pegi

Search Customer Reviews

13
g ;[ Search l
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: May 5, 2016

TO: BOARD OF DIRECTORS

FROM: Clemens H. Heldmaier, General Manager
SUBJECT: Unaudited Financial Statements — Executive

Summary

Budget vs. Actual — Sewer July thru March, 2016 Variances over $2,000:

4460 Remodel Fees, $25,719 above Budget — It was discovered two
receipts booked into the account are for fixture unit connections. Activity
has been moved to Sewer Connection fees account.

4610 Property Tax Receipts, $114,114 above Budget — Uneven
remittances received by the County.

4710 Sewer Service Charges, $138,171 above Budget — Uneven
remittances received by the County.

4720 — Sewer Service Refunds, $5,670 above budget — Two refunds
issued to customers in the month of March.

Overall Total Operating Income for the period ending March 31, 2016
was $273,554 above budget. Total revenue received to date is
$1,455,026.

5270 Information Systems, $4,500 below budget — Current year activity
has been booked to account 5640. Issue has been identified and has
been corrected.

5400 Legal, $9,038 above Budget- Increased activity in the current fiscal
year.

5510 Maintenance-office, $2,444 above Budget — Office & Window
Cleaning in District offices performed in February.

5640 Data Services, $2,284 above Budget — See comment associated
with account 5270 above.

5800 Labor, $18,446 below Budget — Major driver causing below budget is
the budgeted PARS expense. The District’'s 6.25% contribution began in
March.

6170 Claims, Property Damage, $7,500 below Budget —No activity to date.
6200 Engineering, $26,888 below Budget — Majority of engineering costs
have been capital in nature.

6600 Collection/Transmission, $7,500 below Budget — No activity to date.
6940 & 6950 SAM Maintenance, Collection Sys, $11,060 above Budget &
6950 SAM Maintenance, Pumping, $37,500 below Budget (respectively) —
Activity related to lift station repairs has all been booked to account 6940.
Bills from SAM do not easily identify the differentiation between the two.
Overall Total Operating Expenses for the period ending March 31,
2016 were $70,547 below Budget.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: May 5, 2016

TO: BOARD OF DIRECTORS

FROM: Clemens H. Heldmaier, General Manager

Total overall Expenses for the period ending March 31, 2016 were
$80,702 below budget. For a net ordinary income of $354,256,
budgeted vs. actual. Actual net ordinary income is $239,396.

7100 Connection Fees, $175,264 below Budget — No connections issued
in March.

8000 CIP, $453,079 below Budget — Projects have been held up due to
on-going permitting issues with the CA Coastal Committee.
9200 I-Bank Loan, $21,220 below Budget — Payments made twice a year.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: May 5, 2016

TO: BOARD OF DIRECTORS

FROM: Clemens H. Heldmaier, General Manager

Budget vs. Actual — Water July thru March, 2016 Variances over
$2,000:

4400 Mainline extension fees, $18,567 above Budget — No budget set up
for revenue line item.

4610 Property tax Receipts, $114,134 above Budget — Uneven
remittances received by the County.

4740 Testing, Backflow, $2,301 above Budget — Increased activity over
the fiscal year.

4810 Water Sales Domestic, $25,944 above Budget — More water sales
than anticipated.

Overall Total Operating Income for the period ending March 31, 2016
was $164,670 above budget. Total revenue received to date is
$1,581,058.

5190 Bank Fees, $2,205 below Budget - Less activity than anticipated.
5240 CDPH Fees, $3,979 above Budget — State Water Resources Control
Board system fees paid in November and Permit fee paid in December.
5270 Information System, $2,039 below Budget — Current year activity has
been booked to account 5630. Issue has been identified and has been
corrected.

5400 Legal, $11,648 below Budget — Less activity than anticipated.

5510 Maintenance-Office, $2,444 above Budget — Flooring and electrical
work expenses were higher than expected.

5530 Memberships, $3,725 above Budget, - Most membership fees paid
on a calendar year basis. Variance will decrease and fiscal year
continues.

5720 Telephone & Internet, $5,470 above Budget — Increased cost for
phone and internet connection.

5800 Labor, $73,471 below Budget — Major driver causing below budget is
the budgeted PARS expense. The District's 6.25% contribution began in
March.

6160 Backflow, Prevention, $2,945 above budget — Increased activity for
water conservation.

6170 Claims, Property Damage, $7,500 below Budget —No activity to date.
6195 Education & Training, $3,240 below Budget — One safety meeting in
the month of March.

6200 Engineering, $10,929 above Budget — Water quality engineering
expenses are higher than anticipated.

6400 Pumping, $16,752 above Budget — Increased pumping due to the
increase in water demands.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: May 5, 2016

TO: BOARD OF DIRECTORS

FROM: Clemens H. Heldmaier, General Manager

e 6500 Supply, $6,511 above Budget — Well maintenance expenses have
been larger than expected. These costs are on an as needed basis.

e 6600 Collection/Transmission, $14,367 below Budget — Water Service
lines maintenance has been minimal in certain areas.

e 6700 Treatment, $4,527 below Budget — Costs related to chemicals and
filtering have been held below historic levels.

e 6800 Vehicles, $5,148 below Budget — Maintenance and fuel costs have
been held in check thus far.

e Overall Total Operating Expenses for the period ending March 31,
2016 were $6,853 above budget.

e Total overall Expenses for the period ending March 31, 2016 were
$66,495 below budget. For a net ordinary income of $231,164,
budgeted vs. actual. Actual net ordinary income is $578,647.

e 7100 Connection Fees, $28,352 below Budget —No connections issued in
March.

e 7600 Bond Revenues, G.O. $207,175 below Budget — One small receipt
received in March.

e 8100 CIP, $102,887 above Budget — $181,718 in outflows for the month of
March.

e 9100 Interest Expense G.O. Bonds, $132,424 below Budget — Timing
difference due to accrual.

e 9150 SRF Loan, Interest payments made in December account for
$25,540. Account was unbudgeted due to the understanding that
payments would not begin until project completion. This turned out to not
be the case.

RECOMMENDATION:
This is for Board information only



2:02 PM Montara Water & Sanitary District
03/21/16 Revenue & Expenditures Budget vs. Actual - Sewer

Accrual Basis July 2015 through February 2016

See Executive Summary Document

Sewer
Jul '15 - Feb 16 Budget $ Over Budget
Ordinary Income/Expense
Income
4220 - Cell Tower Lease 22,225.44 21,333.36 892.08
4400 - Fees
4410 - Administrative Fee (New Constr) 1,896.00 1,666.64 229.36
4420 - Administrative Fee (Remodel) 474.00 2,000.00 -1,526.00
4430 - Inspection Fee (New Constr) 1,792.00 1,333.36 458.64
4440 - Inspection Fee (Remodel) 1,808.00 3,000.00 -1,192.00
4460 - Remodel Fees 30,645.00 4,666.64 25,978.36
Total 4400 - Fees 36,615.00 12,666.64 23,948.36
4610 - Property Tax Receipts 228,803.43 115,000.00 113,803.43
4710 - Sewer Service Charges 1,158,142.22 1,019,971.50 138,170.72
4720 - Sewer Service Refunds, Customer 0.00 -2,666.64 2,666.64
4760 - Waste Collection Revenues 11,220.54 10,000.00 1,220.54
4990 - Other Revenue 12.70
Total Income 1,457,019.33 1,176,304.86 280,714.47
Expense
5000 - Administrative
5190 - Bank Fees 2,251.12 2,666.64 -415.52
5200 - Board of Directors
5210 - Board Meetings 525.50 1,666.64 -1,141.14
5220 - Director Fees 1,725.00 2,200.00 -475.00
Total 5200 - Board of Directors 2,250.50 3,866.64 -1,616.14
5250 - Conference Attendance 0.00 1,333.36 -1,333.36
5270 - Information Systems 0.00 4,000.00 -4,000.00
5300 - Insurance
5320 - Property & Liability Insurance 1,688.18 1,170.00 518.18
Total 5300 - Insurance 1,688.18 1,170.00 518.18
5350 - LAFCO Assessment 4,046.00 1,324.64 2,721.36
5400 - Legal
5420 - Meeting Attendance, Legal 5,438.50 6,333.36 -894.86
5430 - General Legal 19,267.50 10,000.00 9,267.50
Total 5400 - Legal 24,706.00 16,333.36 8,372.64
5510 - Maintenance, Office 6,944.21 4,000.00 2,944.21
5520 - Meetings, Local 23.00
5540 - Office Supplies 4,707.71 6,000.00 -1,292.29
5550 - Postage 2,107.27 1,333.36 773.91
5560 - Printing & Publishing 2,072.22 2,000.00 72.22
5600 - Professional Services
5610 - Accounting 21,342.50 20,000.00 1,342.50
5620 - Audit 12,050.00 13,000.00 -950.00
5630 - Consulting 10,991.30 8,666.64 2,324.66
5640 - Data Services 6,783.74 4,000.00 2,783.74
5650 - Labor & HR Support 750.00 1,500.00 -750.00
5660 - Payroll Services 552.11 533.36 18.75
Total 5600 - Professional Services 52,469.65 47,700.00 4,769.65

Page 1



2:02 PM
03/21/16

Accrual Basis

5710 - San Mateo Co. Tax Roll Charges
5720 - Telephone & Internet
5730 - Mileage Reimbursement
5740 - Reference Materials
5800 - Labor
5810 - CalPERS 457 Deferred Plan
5820 - Employee Benefits
5830 - Disability Insurance
5840 - Payroll Taxes
5850 - PARS
5900 - Wages
5910 - Management
5920 - Staff
5930 - Staff Certification
5940 - Staff Overtime
5950 - Staff Standby

Total 5900 - Wages
5960 - Worker's Comp Insurance
Total 5800 - Labor

Total 5000 - Administrative
6000 - Operations

6170 - Claims, Property Damage

6195 - Education & Training

6200 - Engineering
6210 - Meeting Attendance, Engineering
6220 - General Engineering

Total 6200 - Engineering

6320 - Equipment & Tools, Expensed
6330 - Facilities

6335 - Alarm Services

6337 - Landscaping

Total 6330 - Facilities

6400 - Pumping
6410 - Pumping Fuel & Electricity

Total 6400 - Pumping

6600 - Collection/Transmission
6660 - Maintenance, Collection System

Total 6600 - Collection/Transmission

6800 - Vehicles
6810 - Fuel
6820 - Truck Equipment, Expensed
6830 - Truck Repairs

Total 6800 - Vehicles

See Executive Summary Document

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Sewer
July 2015 through February 2016

Sewer
Jul '15 - Feb 16 Budget $ Over Budget
115.50 1,666.64 -1,551.14
6,799.40 6,000.00 799.40
366.30 1,000.00 -633.70
0.00 133.36 -133.36
9,086.41 9,139.36 -52.95
19,745.06 24,331.36 -4,586.30
793.55 966.64 -173.09
8,457.29 9,988.64 -1,531.35
3,701.47 30,190.00 -26,488.53
58,199.26 57,360.64 838.62
68,787.10 68,726.64 60.46
1,200.00 1,236.00 -36.00
1,621.29 2,478.64 -857.35
0.00 764.64 -764.64
129,807.65 130,566.56 -758.91
490.61 2,594.00 -2,103.39
172,082.04 207,776.56 -35,694.52
282,629.10 308,304.56 -25,675.46
0.00 6,666.64 -6,666.64
0.00 666.64 -666.64
0.00 1,333.36 -1,333.36
11,398.75 33,333.36 -21,934.61
11,398.75 34,666.72 -23,267.97
0.00 666.64 -666.64
4,155.60 3,333.36 822.24
2,652.06 1,600.00 1,052.06
6,807.66 4,933.36 1,874.30
12,259.79 18,000.00 -5,740.21
12,259.79 18,000.00 -5,740.21
0.00 6,666.64 -6,666.64
0.00 6,666.64 -6,666.64
0.00 533.36 -533.36
0.00 106.64 -106.64
0.00 266.64 -266.64
0.00 906.64 -906.64

Page 2



2:02 PM

03/21/16
Accrual Basis

6900 - Sewer Authority Midcoastside
6910 - SAM Collections
6920 - SAM Operations

6940 - SAM Maintenance, Collection Sys

6950 - SAM Maintenance, Pumping
Total 6900 - Sewer Authority Midcoastside

Total 6000 - Operations
Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
7000 - Capital Account Revenues
7100 - Connection Fees
7110 - Connection Fees (New Constr)
7120 - Connection Fees (Remodel)

Total 7100 - Connection Fees

7200 - Interest Income - LAIF
7700 - Interest, Employee Loans

Total 7000 - Capital Account Revenues

Total Other Income

Other Expense
8000 - Capital Improvement Program
8075 - Sewer
8100 - Water

Total 8000 - Capital Improvement Program

9000 - Capital Account Expenses
9125 - PNC Equipment Lease Interest
9175 - Capital Assessment - SAM
9200 - I-Bank Loan

Total 9000 - Capital Account Expenses
Total Other Expense
Net Other Income

Net Income

See Executive Summary Document

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Sewer

July 2015 through February 2016

Sewer
Jul '15 - Feb 16 Budget $ Over Budget
240,336.00 240,333.36 2.64
471,928.00 471,928.00 0.00
41,060.05 26,666.64 14,393.41
0.00 33,333.36 -33,333.36
753,324.05 772,261.36 -18,937.31
783,790.25 845,434.64 -61,644.39
1,066,419.35 1,153,739.20 -87,319.85
390,599.98 22,565.66 368,034.32
53,363.00 183,736.00 -130,373.00
12,439.00 33,333.36 -20,894.36
65,802.00 217,069.36 -151,267.36
7,404.14 4,000.00 3,404.14
895.42 2,277.03 -1,381.61
74,101.56 223,346.39 -149,244.83
74,101.56 223,346.39 -149,244.83
45,869.25 456,988.64 -411,119.39
0.00
45,869.25 456,988.64 -411,119.39
13,099.15 13,986.86 -887.71
107,112.00 107,110.64 1.36
4,801.62 26,022.00 -21,220.38
125,012.77 147,119.50 -22,106.73
170,882.02 604,108.14 -433,226.12
-96,780.46 -380,761.75 283,981.29
293,819.52 -358,196.09 652,015.61
Page 3
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03/21/16

Accrual Basis

Ordinary Income/Expense

Income

4220 -
4400 -

Cell Tower Lease
Fees

4410 - Administrative Fee (New Constr)
4420 - Administrative Fee (Remodel)
4430 - Inspection Fee (New Constr)
4440 - Inspection Fee (Remodel)

4450 - Mainline Extension Fees

Total 4400 - Fees

4610 -
- Testing, Backflow

- Water Sales, Domestic

- Water Sales Refunds, Customer
4990 -

4740
4810
4850

Property Tax Receipts

Other Revenue

Total Income

Expense
5000 -

Administrative

5190 - Bank Fees
5200 - Board of Directors

5210 - Board Meetings
5220 - Director Fees

Total 5200 - Board of Directors

5240 - CDPH Fees

5250 - Conference Attendance
5270 - Information Systems
5300 - Insurance

5320 - Property & Liability Insurance

Total 5300 - Insurance

5350 - LAFCO Assessment
5400 - Legal

5420 - Meeting Attendance, Legal
5430 - General Legal

Total 5400 - Legal

5510 - Maintenance, Office
5520 - Meetings, Local

5530 - Memberships

5540 - Office Supplies

5550 - Postage

5560 - Printing & Publishing

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

July 2015 through February 2016

Water
Jul'15 - Feb 16 Budget $ Over Budget
22,225.52 21,333.36 892.16
2,370.00 3,000.00 -630.00
0.00 600.00 -600.00
2,240.00 2,833.36 -593.36
0.00 533.36 -533.36
19,951.00
24,561.00 6,966.72 17,594.28
228,803.37 115,000.00 113,803.37
12,051.00 8,666.64 3,384.36
1,159,071.94 1,121,822.64 37,249.30
-1,488.35 -2,000.00 511.65
1,958.71
1,447,183.19 1,271,789.36 175,393.83
4,033.04 6,000.00 -1,966.96
525.50 1,666.64 -1,141.14
1,725.00 2,200.00 -475.00
2,250.50 3,866.64 -1,616.14
15,229.34 10,000.00 5,229.34
1,200.00 2,666.64 -1,466.64
361.00 2,133.36 -1,772.36
1,688.18 1,170.00 518.18
1,688.18 1,170.00 518.18
0.00 1,866.64 -1,866.64
5,437.00 5,666.64 -229.64
28,947.00 40,000.00 -11,053.00
34,384.00 45,666.64 -11,282.64
6,944.13 4,000.00 2,944.13
23.00
17,225.15 12,000.00 5,225.15
4,707.66 6,000.00 -1,292.34
4,856.16 4,000.00 856.16
553.96 1,333.36 -779.40
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Accrual Basis

5600 - Professional Services
5610 - Accounting
5620 - Audit
5630 - Consulting
5640 - Data Services
5650 - Labor & HR Support
5660 - Payroll Services
5690 - Other Professional Services

Total 5600 - Professional Services

5710 - San Mateo Co. Tax Roll Charges

5720 - Telephone & Internet
5730 - Mileage Reimbursement
5740 - Reference Materials
5800 - Labor
5810 - CalPERS 457 Deferred Plan
5820 - Employee Benefits
5830 - Disability Insurance
5840 - Payroll Taxes
5850 - PARS
5900 - Wages
5910 - Management
5920 - Staff
5930 - Staff Certification
5940 - Staff Overtime
5950 - Staff Standby

Total 5900 - Wages
5960 - Worker's Comp Insurance
Total 5800 - Labor

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Water
July 2015 through February 2016

Total 5000 - Administrative
6000 - Operations

6160 - Backflow Prevention
6170 - Claims, Property Damage
6180 - Communications

6185 - SCADA Maintenance

Total 6180 - Communications

6195 - Education & Training
6200 - Engineering

6210 - Meeting Attendance, Engineering

6220 - General Engineering
6230 - Water Quality Engineering

Total 6200 - Engineering

6320 - Equipment & Tools, Expensed
6330 - Facilities

6335 - Alarm Services

6337 - Landscaping

Total 6330 - Facilities
6370 - Lab Supplies & Equipment

See Executive Summary Document

Water
Jul'15 - Feb 16 Budget $ Over Budget
21,342.50 20,000.00 1,342.50
12,050.00 13,000.00 -950.00
19,472.46 16,666.64 2,805.82
31.25
1,875.00
552.11 566.64 -14.53
226.94
55,550.26 50,233.28 5,316.98
122.50
10,554.03 6,000.00 4,554.03
1,140.89 1,333.36 -192.47
0.00 533.36 -533.36
20,464.31 23,436.00 -2,971.69
43,418.61 40,851.36 2,567.25
1,963.64 2,366.00 -402.36
22,391.38 25,612.64 -3,221.26
5,202.17 74,530.64 -69,328.47
58,199.23 57,360.64 838.59
200,923.04 225,856.64 -24,933.60
6,060.00 6,111.36 -51.36
31,971.87 33,278.64 -1,306.77
14,860.80 12,196.64 2,664.16
312,014.94 334,803.92 -22,788.98
4,787.58 11,346.00 -6,558.42
410,242.63 512,946.56 -102,703.93
571,066.43 671,749.84 -100,683.41
5,119.61 2,666.64 2,452.97
0.00 6,666.64 -6,666.64
11,111.66 10,000.00 1,111.66
11,111.66 10,000.00 1,111.66
1,111.74 4,000.00 -2,888.26
0.00 1,333.36 -1,333.36
10,995.00 20,000.00 -9,005.00
38,495.48 23,333.36 15,162.12
49,490.48 44,666.72 4,823.76
3,080.61 4,000.00 -919.39
466.19 500.00 -33.81
4,026.15 3,000.00 1,026.15
4,492.34 3,500.00 992.34
501.73 666.64 -164.91
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2:03 PM

03/21/16
Accrual Basis

6400 - Pumping
6410 - Pumping Fuel & Electricity
6420 - Pumping Maintenance, Generators
6430 - Pumping Maintenance, General
6440 - Pumping Equipment, Expensed

Total 6400 - Pumping

6500 - Supply
6520 - Maintenance, Wells
6530 - Water Purchases

Total 6500 - Supply

6600 - Collection/Transmission
6610 - Hydrants
6620 - Maintenance, Water Mains
6630 - Maintenance, Water Svc Lines
6640 - Maintenance, Tanks
6650 - Maint., Distribution General
6670 - Meters

Total 6600 - Collection/Transmission

6700 - Treatment
6710 - Chemicals & Filtering
6720 - Maintenance, Treatment Equip.
6730 - Treatment Analysis

Total 6700 - Treatment

6770 - Uniforms

6800 - Vehicles
6810 - Fuel
6820 - Truck Equipment, Expensed
6830 - Truck Repairs

Total 6800 - Vehicles

6890 - Other Operations
6000 - Operations - Other

Total 6000 - Operations
Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
7000 - Capital Account Revenues
7100 - Connection Fees
7110 - Connection Fees (New Constr)
7120 - Connection Fees (Remodel)
7130 - Conn. Fees, PFP (New Constr)

Total 7100 - Connection Fees

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

July 2015 through February 2016

Water
Jul'15 - Feb 16 Budget $ Over Budget
64,851.33 43,333.36 21,517.97
4,771.43 8,666.64 -3,895.21
1,007.41 1,666.64 -659.23
1,641.07 1,333.36 307.71
72,271.24 55,000.00 17,271.24
9,636.74 3,333.36 6,303.38
20,264.06 26,666.64 -6,402.58
29,900.80 30,000.00 -99.20
0.00 666.64 -666.64
47,843.86 36,666.64 11,177.22
3,310.20 16,666.64 -13,356.44
307.06 666.64 -359.58
1,925.70 6,666.64 -4,740.94
1,810.77 1,666.64 144.13
55,197.59 62,999.84 -7,802.25
5,333.07 20,000.00 -14,666.93
6,519.40 2,666.64 3,852.76
23,351.19 16,666.64 6,684.55
35,203.66 39,333.28 -4,129.62
7,302.34 6,000.00 1,302.34
4,301.82 5,666.64 -1,364.82
229.41 1,333.36 -1,103.95
1,212.76 3,333.36 -2,120.60
5,743.99 10,333.36 -4,589.37
575.00
1,762.00
282,864.79 279,833.12 3,031.67
853,931.22 951,582.96 -97,651.74
593,251.97 320,206.40 273,045.57
48,630.50 67,333.36 -18,702.86
0.00 2,000.00 -2,000.00
40,768.00 35,333.36 5,434.64
89,398.50 104,666.72 -15,268.22
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2:03 PM

03/21/16
Accrual Basis

7600 - Bond Revenues, G.O.

Total 7000 - Capital Account Revenues

Total Other Income

Other Expense
8000 - Capital Improvement Program
8100 - Water

Total 8000 - Capital Improvement Program

9000 - Capital Account Expenses
9100 - Interest Expense - GO Bonds
9125 - PNC Equipment Lease Interest
9150 - SRF Loan

Total 9000 - Capital Account Expenses
Total Other Expense
Net Other Income

Net Income

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

July 2015 through February 2016

Water
Jul'15 - Feb 16 Budget $ Over Budget

653,167.27 766,957.36 -113,790.09
742,565.77 871,624.08 -129,058.31
742,565.77 871,624.08 -129,058.31

1,217,918.97 1,152,666.64 65,252.33
1,217,918.97 1,152,666.64 65,252.33

182,921.54 315,346.00 -132,424.46

13,099.17 13,986.86 -887.69

25,540.12

221,560.83 329,332.86 -107,772.03
1,439,479.80 1,481,999.50 -42,519.70
-696,914.03 -610,375.42 -86,538.61
-103,662.06 -290,169.02 186,506.96
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11:42 AM

4/11/16
Accrual Basis

ASSETS
Current Assets
Checking/Savings
Sewer - Bank Accounts

Wells Fargo Operating - Sewer

LAIF Investment Fund
Capital Reserve
Connection Fees Reserve
Operating Reserve

Total LAIF Investment Fund
Total Sewer - Bank Accounts

Water - Bank Accounts

Wells Fargo Operating - Water

Capital Reserve

Operating Reserve

Restricted Cash
Acq & Improv Fund
Connection Fees Reserve
Cost of Issuance
GO Bonds Fund

Total Restricted Cash
Total Water - Bank Accounts
Total Checking/Savings

Accounts Receivable
Sewer - Accounts Receivable
Accounts Receivable
Property Tax Receivable

Total Sewer - Accounts Receivable

Water - Accounts Receivable
Accounts Receivable
Accounts Rec. - Backflow
Accounts Rec. - Water Residents
Unbilled Water Receivables

Total Water - Accounts Receivable
Total Accounts Receivable

Other Current Assets
Maint/Parts Inventory

Total Other Current Assets
Total Current Assets

Fixed Assets
Sewer - Fixed Assets
General Plant
Land
Other Capital Improv.
Sewer-Original Cost
Other Cap. Improv.

Total Other Capital Improv.
Seal Cove Collection System
Sewage Collection Facility

Collection Facility - Org. Cost
Collection Facility - Other

Total Sewage Collection Facility

Montara Water & Sanitary District

Funds Balance Sheet
As of February 29, 2016

Sewer Water TOTAL
1,914,397.94 0.00 1,914,397.94
3,799,988.44 0.00 3,799,988.44

325,604.00 0.00 325,604.00

158,079.00 0.00 158,079.00
4,283,671.44 0.00 4,283,671.44
6,198,069.38 0.00 6,198,069.38

0.00 556,330.93 556,330.93
0.00 398,249.00 398,249.00
0.00 190,251.00 190,251.00
0.00 436.13 436.13
0.00 157,000.00 157,000.00
0.00 122.94 122.94
0.00 839,407.48 839,407.48
0.00 996,966.55 996,966.55
0.00 2,141,797.48 2,141,797.48
6,198,069.38 2,141,797.48 8,339,866.86

10,591.99 0.00 10,591.99

20,625.07 0.00 20,625.07

31,217.06 0.00 31,217.06

0.00 -2,600.00 -2,600.00

0.00 9,753.51 9,753.51

0.00 105,343.44 105,343.44

0.00 195,064.08 195,064.08

0.00 307,561.03 307,561.03
31,217.06 307,561.03 338,778.09
0.00 42,656.32 42,656.32

0.00 42,656.32 42,656.32
6,229,286.44 2,492,014.83 8,721,301.27
2,091,544.42 0.00 2,091,544.42
5,000.00 0.00 5,000.00

685,599.18 0.00 685,599.18
2,564,810.39 0.00 2,564,810.39
3,250,409.57 0.00 3,250,409.57

995,505.00 0.00 995,505.00
1,349,064.00 0.00 1,349,064.00
3,991,243.33 0.00 3,991,243.33
5,340,307.33 0.00 5,340,307.33
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11:42 AM

4/11/16
Accrual Basis

Treatment Facility
Accumulated Depreciation

Total Sewer - Fixed Assets

Water - Fixed Assets
General Plant
Land & Easements
Surface Water Rights
Water Meters
Fixed Assets - Other
Accumulated Depreciation

Total Water - Fixed Assets
Total Fixed Assets

Other Assets
Sewer - Other Assets
Due from Water Fund
Joint Power Authority
SAM - Orig Collection Facility
SAM - Expansion

Total Joint Power Authority
Total Sewer - Other Assets

Water - Other Assets
Bond Acquisition Cost OID
Bond Issue Cost

Total Water - Other Assets
Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Sewer - Current Liabilities
Accrued Vacations
Deposits Payable
I-Bank Loan - Current
PNC Equip. Loan - S/IT

Total Sewer - Current Liabilities
Water - Current Liabilities
Accrued Payables - Water
Accrued Vacations
Deposits Payable

PFP Water Deposits
PNC Equip. Loan - S/IT

Total Water - Current Liabilities

Payroll Liabilities
Employee Benefits Payable

Total Payroll Liabilities
Total Other Current Liabilities

Total Current Liabilities

Montara Water & Sanitary District

Funds Balance Sheet
As of February 29, 2016

244,539.84 0.00 244,539.84
-6,886,088.00 0.00 -6,886,088.00
5,041,218.16 0.00 5,041,218.16

0.00 24,301,100.60 24,301,100.60
0.00 734,500.00 734,500.00
0.00 300,000.00 300,000.00
0.00 1,058,985.00 1,058,985.00
0.00 48,171.78 48,171.78
0.00 -8,014,973.00 -8,014,973.00
0.00 18,427,784.38 18,427,784.38
5,041,218.16 18,427,784.38  23,469,002.54

803,385.23 0.00 803,385.23

981,592.00 0.00 981,592.00
1,705,955.08 0.00 1,705,955.08
2,687,547.08 0.00 2,687,547.08
3,490,932.31 0.00 3,490,932.31

0.00 62,522.40 62,522.40
0.00 66,832.40 66,832.40
0.00 129,354.80 129,354.80
3,490,932.31 129,354.80 3,620,287.11

14,761,436.91

21,049,154.01

35,810,590.92

357.63 0.00 357.63
9,583.00 0.00 9,583.00
26,540.23 0.00 26,540.23
13,036.78 0.00 13,036.78
49,517.64 0.00 49,517.64
0.00 903.90 903.90

0.00 16,555.47 16,555.47

0.00 8,876.35 8,876.35

0.00 4,302.50 4,302.50

0.00 13,036.76 13,036.76

0.00 43,674.98 43,674.98
4,928.00 11,960.38 16,888.38
4,928.00 11,960.38 16,888.38
54,445.64 55,635.36 110,081.00
54,445.64 55,635.36 110,081.00
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11:42 AM

4/11/16
Accrual Basis

Long Term Liabilities

Sewer - Long Term Liabilities
Accrued Vacations
I-Bank Loan
PNC Equip. Loan - L/T

Total Sewer - Long Term Liabilities

Water - Long Term Liabilities
Accrued Vacations
Deferred on Refunding
Due to Sewer Fund
GO Bonds - L/T
PNC Equip. Loan - L/T
SRF Loan Payable

Total Water - Long Term Liabilities
Total Long Term Liabilities
Total Liabilities

Equity
Sewer - Equity Accounts
Capital Assets Net
Fund Balance - Unrestricted
Retained Earnings

Total Sewer - Equity Accounts

Water - Equity Accounts
Capital Assets Net
Restricted Debt Service

Unrestricted
Retained Earnings

Total Water - Equity Accounts

Equity Adjustment Account
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Montara Water & Sanitary District

Funds Balance Sheet
As of February 29, 2016

3,890.95 0.00 3,890.95
800,575.13 0.00 800,575.13
683,657.26 0.00 683,657.26

1,488,123.34 0.00 1,488,123.34
0.00 12,283.28 12,283.28

0.00 -243,278.00 -243,278.00

0.00 803,385.23 803,385.23

0.00 12,334,204.80 12,334,204.80

0.00 683,657.28 683,657.28

0.00 2,599,694.43 2,599,694.43

0.00 16,189,947.02 16,189,947.02
1,488,123.34 16,189,947.02 17,678,070.36
1,542,568.98 16,245,582.38 17,788,151.36
3,408,252.20 0.00 3,408,252.20
8,646,292.87 0.00 8,646,292.87
-234,573.70 0.00 -234,573.70
11,819,971.37 0.00 11,819,971.37
0.00 2,868,858.70 2,868,858.70

0.00 1,384,997.90 1,384,997.90

0.00 -1,562,801.59 -1,562,801.59

0.00 234,573.70 234,573.70

0.00 2,925,628.71 2,925,628.71
1,105,077.04 1,981,604.98 3,086,682.02
293,819.52 -103,662.06 190,157.46
13,218,867.93 4,803,571.63 18,022,439.56

14,761,436.91

21,049,154.01

35,810,590.92
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Assets and Reserves Information
Year to Date Cash Information

Sewer - Operations

Wells Fargo Operating - Sewer

Sewer - Reserve Accounts

LAIF -
Operating Reserve
Capital Reserve
Connection Fees Reserve
Sub-total

Water - Operations

Wells Fargo Operating - Water

Water - Reserve Accounts

Wells Fargo Bank-

Operating Reserve

Capital Reserve

Connection Fees Reserve
Sub-total

Water - Restricted accounts

First Republic Bank - Water
Acquistion & Improvement Fund
Cost of issuance
GO Bonds Fund

Sub-total

Total Cash and equivalents

Montara Water & Sanitary District
Restricted and Non Restricted Cash Assets

July 2015 through June 2016

Target $ Over/Under % Over/Under
July August September October November December January February March April May June Reserves Targets Targets

1,471,587.93 926,001.60 1,216,903.27 1,207,076.01 991,295.41 2,469,435.90 1,918,119.56 1,914,397.94

158,079.00 158,079.00 158,079.00 3,789,563.62 3,789,563.62 3,789,563.62 3,789,563.62 3,799,988.44 287,352.00 (129,273.00) 55%

3,789,583.62 3,789,583.62 3,789,563.62 325,604.00 325,604.00 325,604.00 325,604.00 325,604.00 2,750,446.00 1,039,137.62 138%

325,604.00 325,604.00 325,604.00 158,079.00 158,079.00 158,079.00 158,079.00 158,079.00 325,604.00 - 100%
4,273,266.62 4,273,266.62 4,273,246.62 4,273,246.62 4,273,246.62 4,273,246.62 4,273,246.62 4,283,671.44
480,373.79 490,509.32 502,080.00 513,613.83 524,911.47 535,841.51 546,618.31 556,330.93

190,251.00 190,251.00 190,251.00 190,251.00 190,251.00 190,251.00 190,251.00 190,251.00 217,906.00 (27,655.00) 87%

398,249.00 398,249.00 398,249.00 398,249.00 398,249.00 398,249.00 398,249.00 398,249.00 1,207,180.00 (808,931.00) 33%

157,000.00 157,000.00 157,000.00 157,000.00 157,000.00 157,000.00 157,000.00 157,000.00 157,000.00 - 100%
745,500.00 745,500.00 745,500.00 745,500.00 745,500.00 745,500.00 745,500.00 745,500.00
436.13 436.13 436.13 436.13 436.13 436.13 436.13 436.13
122.94 122.94 122.94 122.94 122.94 122.94 122.94 122.94
1,355,991.77 822,750.55 822,750.55 823,461.66 831,427.39 831,427.39 1,411,446.46 839,407.48
1,356,550.84 823,309.62 823,309.62 824,020.73 831,986.46 831,986.46 1,412,005.53 839,966.55
8,327,279.18 7,258,587.16 7,561,039.51 7,563,457.19 7,366,939.96 8,856,010.49 8,895,490.02 8,339,866.86




2:06 PM
03/21/16
Accrual Basis

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer
July 2015 through June 2016

Ordinary Income/Expense
Income

4220 - Cell Tower Lease

4400 - Fees

4410 -
4420 -
4430 -
4440 -
4460 -

Administrative Fee (New Constr)
Administrative Fee (Remodel)
Inspection Fee (New Constr)
Inspection Fee (Remodel)

Remodel Fees

Total 4400 - Fees

4610 - Property Tax Receipts

4710 - Sewer Service Charges

4720 - Sewer Service Refunds, Customer
4760 - Waste Collection Revenues

4990 - Other Revenue

Total Income

Expense
5000 - Administrative
5190 - Bank Fees
5200 - Board of Directors
5210 - Board Meetings
5220 - Director Fees
Total 5200 - Board of Directors

5250 - Conference Attendance
5270 - Information Systems
5300 - Insurance

5310 - Fidelity Bond

5320 - Property & Liability Insurance

Total 5300 - Insurance

5350 - LAFCO Assessment

5400 - Legal
5420 - Meeting Attendance, Legal
5430 - General Legal
5440 - Litigation

Total 5400 - Legal

5510 - Maintenance, Office

See Executive Summary Document

| TOTAL |
Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr16 May 16 Jun 16 Jul'15-Jun 16 Budget $ Over Budget % of Budget

2,778.18 2,778.18 2,778.18 2,778.18 2,778.18 2,778.18 2,778.18 2,778.18 22,225.44 32,000.00 -9,774.56 69.46%
948.00 474.00 474.00 1,896.00 2,500.00 -604.00 75.84%
474.00 474.00 3,000.00 -2,526.00 15.8%
896.00 448.00 448.00 1,792.00 2,000.00 -208.00 89.6%
1,087.00 103.00 103.00 103.00 309.00 103.00 1,808.00 4,500.00 -2,692.00 40.18%
11,075.00 435.00 332.00 18,700.00 103.00 30,645.00 7,000.00 23,645.00 437.79%
12,636.00 2,382.00 332.00 103.00 18,803.00 412.00 1,025.00 922.00 36,615.00 19,000.00 17,615.00 192.71%
371.87 21,539.42 95,149.18 97,214.92  14,528.04 228,803.43 230,000.00 -1,196.57 99.48%
1,056,939.32 101,202.90 1,158,142.22 2,039,943.00 -881,800.78 56.77%

-4,000.00 4,000.00
882.48 1,855.85 830.14 1,919.98 723.29 1,929.25 755.01 2,324.54 11,220.54 15,000.00 -3,779.46 74.8%

9.99 271 12.70

16,296.66 7,016.03 4,312.19 4,801.16 43,853.88 1,157,207.93 101,773.11 121,758.37 1,457,019.33 2,331,943.00 -874,923.67 62.48%
260.66 265.13 266.16 257.57 296.15 256.45 350.73 298.27 2,251.12 4,000.00 -1,748.88 56.28%
125.00 -99.50 250.00 250.00 525.50 2,500.00 -1,974.50 21.02%
337.50 525.00 525.00 337.50 1,725.00 3,300.00 -1,575.00 52.27%
462.50 425.50 775.00 587.50 2,250.50 5,800.00 -3,549.50 38.8%

2,000.00 -2,000.00

6,000.00 -6,000.00
1,688.18 1,688.18 1,755.00 -66.82 96.19%
1,688.18 1,688.18 1,755.00 -66.82 96.19%
4,046.00 4,046.00 1,987.00 2,059.00 203.62%
842.50 625.00 675.00 1,496.00 1,175.00 625.00 5,438.50 9,500.00 -4,061.50 57.25%
3,062.50 3,530.00 1,825.00 2,920.00 2,870.00 717.50 4,342.50 19,267.50 15,000.00 4,267.50 128.45%
3,905.00 4,155.00 2,500.00 4,416.00 4,045.00 717.50 4,967.50 24,706.00 24,500.00 206.00 100.84%
624.94 3,234.54 1,913.62 24.97 146.14 1,000.00 6,944.21 6,000.00 944.21 115.74%



2:06 PM
03/21/16
Accrual Basis

5520 - Meetings, Local
5540 - Office Supplies
5550 - Postage
5560 - Printing & Publishing
5600 - Professional Services
5610 - Accounting
5620 - Audit
5630 - Consulting
5640 - Data Services
5650 - Labor & HR Support
5660 - Payroll Services

Total 5600 - Professional Services

5710 - San Mateo Co. Tax Roll Charges
5720 - Telephone & Internet
5730 - Mileage Reimbursement
5740 - Reference Materials
5800 - Labor
5810 - CalPERS 457 Deferred Plan
5820 - Employee Benefits
5830 - Disability Insurance
5840 - Payroll Taxes
5850 - PARS
5900 - Wages
5910 - Management
5920 - Staff
5930 - Staff Certification
5940 - Staff Overtime
5950 - Staff Standby
Total 5900 - Wages

5960 - Worker's Comp Insurance

Total 5800 - Labor

Total 5000 - Administrative

6000 - Operations
6170 - Claims, Property Damage
6195 - Education & Training
6200 - Engineering

6210 - Meeting Attendance, Engineering

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer

July 2015 through June 2016

TOTAL

Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr16 May 16 Jun 16 Jul'15-Jun 16 Budget $ Over Budget % of Budget
23.00 23.00
1,477.69 674.48 330.76 517.80 109.30 484.10 1,113.58 4,707.71 9,000.00 -4,292.29 52.31%
117.66 77.84 117.82 100.50 486.36 1,207.09 2,107.27 2,000.00 107.27 105.36%
202.67 65.98 35.69 135.68 1,632.20 2,072.22 3,000.00 -927.78 69.07%
1,850.00 3,400.00 4,492.50 2,100.00 3,650.00 2,500.00 3,350.00 21,342.50 30,000.00 -8,657.50 71.14%
4,500.00 5,500.00 2,050.00 12,050.00 13,000.00 -950.00 92.69%
426.88 1,603.13 1,013.98 245.42 7,701.89 10,991.30 13,000.00 -2,008.70 84.55%
327.50 6,052.49 30.00 105.00 207.50 61.25 6,783.74 6,000.00 783.74 113.06%
750.00 750.00 2,250.00 -1,500.00 33.33%
60.98 60.98 60.98 60.98 60.03 60.98 119.53 67.65 552.11 800.00 -247.89 69.01%
60.98 2,665.36 15,616.60 10,083.48 3,279.01 4,706.40 12,578.92 3,478.90 52,469.65 65,050.00 -12,580.35 80.66%
115.50 115.50 2,500.00 -2,384.50 4.62%
127.10 892.61 1,820.00 131.05 956.74 1,110.89 968.58 792.43 6,799.40 9,000.00 -2,200.60 75.55%
72.30 50.00 54.99 189.01 366.30 1,500.00 -1,133.70 24.42%
200.00 -200.00
1,095.25 1,058.45 1,092.56 1,353.69 1,073.60 1,136.67 1,116.63 1,159.56 9,086.41 13,709.00 -4,622.59 66.28%
2,693.79 2,693.79 2,693.79 2,693.79 2,693.79 3,410.97 2,865.14 19,745.06 36,497.00 -16,751.94 54.1%
113.37 113.37 113.37 113.36 113.36 113.36 113.36 793.55 1,450.00 -656.45 54.73%
1,196.98 1,156.76 1,170.51 874.25 762.30 808.88 1,220.34 1,267.27 8,457.29 14,983.00 -6,525.71 56.45%
1,178.75 952.50 514.27 1,055.95 3,701.47 45,285.00 -41,583.53 8.17%
6,625.44 6,625.44 6,625.45 9,760.61 6,989.86 6,989.86 7,190.82 7,391.78 58,199.26 86,041.00 -27,841.74 67.64%
8,854.08 8,084.16 8,469.12 8,886.51 8,179.93 8,958.96 8,500.72 8,853.62 68,787.10 103,090.00 -34,302.90 66.73%
150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 1,200.00 1,854.00 -654.00 64.73%
17.04 261.28 363.52 541.50 17.47 139.74 110.57 170.17 1,621.29 3,718.00 -2,096.71 43.61%
1,147.00 -1,147.00
15,646.56 15,120.88 15,608.09 19,338.62 15,337.26 16,238.56  15,952.11  16,565.57 129,807.65 195,850.00 -66,042.35 66.28%
490.61 490.61 3,891.00 -3,400.39 12.61%
20,632.58 20,143.25 21,857.07 25,816.83 19,980.31 18,297.47  22,327.68  23,026.85 172,082.04 311,665.00 -139,582.96 55.21%
22,769.50 30,554.14 48,324.32  41,161.15 30,520.31 33,375.16  38,384.70  37,539.82 282,629.10 455,957.00 -173,327.90 61.99%
10,000.00 -10,000.00
1,000.00 -1,000.00
2,000.00 -2,000.00
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2:06 PM
03/21/16
Accrual Basis

6220 - General Engineering
Total 6200 - Engineering

6320 - Equipment & Tools, Expensed
6330 - Facilities

6335 - Alarm Services

6337 - Landscaping
Total 6330 - Facilities

6400 - Pumping
6410 - Pumping Fuel & Electricity
6400 - Pumping - Other

Total 6400 - Pumping

6600 - Collection/Transmission
6660 - Maintenance, Collection System

Total 6600 - Collection/Transmission

6800 - Vehicles
6810 - Fuel
6820 - Truck Equipment, Expensed
6830 - Truck Repairs

Total 6800 - Vehicles

6900 - Sewer Authority Midcoastside
6910 - SAM Collections
6920 - SAM Operations
6940 - SAM Maintenance, Collection Sys
6950 - SAM Maintenance, Pumping
Total 6900 - Sewer Authority Midcoastside

Total 6000 - Operations

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

7000 - Capital Account Revenues

7100 - Connection Fees

See Executive Summary Document

Revenue & Expenditures Budget vs. Actual - Sewer

Montara Water & Sanitary District

July 2015 through June 2016

| TOTAL |
Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 May 16 Jun 16 Jul'15-Jun 16 Budget $ Over Budget % of Budget

895.00 1,750.50 581.75 6,023.50 537.00 1,611.00 11,398.75 50,000.00 -38,601.25 22.8%
895.00 1,750.50 581.75 6,023.50 537.00 1,611.00 11,398.75 52,000.00 -40,601.25 21.92%

1,000.00 -1,000.00
391.80 1,066.04 444.30 391.80 512.78 444.30 391.80 512.78 4,155.60 5,000.00 -844.40 83.11%
190.00 380.00 372.06 1,330.00 190.00 190.00 2,652.06 2,400.00 252.06 110.5%
391.80 1,256.04 824.30 391.80 884.84 1,774.30 581.80 702.78 6,807.66 7,400.00 -592.34 92.0%
4,524.11 1,956.77 1,829.49 1,714.86 2,234.56 12,259.79 27,000.00 -14,740.21 45.41%
4,524.11 1,956.77 1,829.49 1,714.86 2,234.56 12,259.79 27,000.00 -14,740.21 45.41%

10,000.00 -10,000.00

10,000.00 -10,000.00

800.00 -800.00

160.00 -160.00

400.00 -400.00

1,360.00 -1,360.00
30,042.00 30,042.00 60,084.00 30,042.00 30,042.00 30,042.00 30,042.00 240,336.00 360,500.00 -120,164.00 66.67%
58,991.00 58,991.00 117,982.00 58,991.00 58,991.00 58,991.00 58,991.00 471,928.00 707,892.00 -235,964.00 66.67%
20,984.97 20,075.08 41,060.05 40,000.00 1,060.05 102.65%

50,000.00 -50,000.00
89,033.00 89,033.00 178,066.00 89,033.00 110,017.97  89,033.00 109,108.08 753,324.05 1,158,392.00 -405,067.95 65.03%
90,319.80 92,039.54  183,414.41 973.55 97,898.11 114,158.76  92,940.66 112,045.42 783,790.25 1,268,152.00 -484,361.75 61.81%
113,089.30 122,593.68 231,738.73 42,134.70 128,418.42 147,533.92 131,325.36 149,585.24 1,066,419.35 1,724,109.00 -657,689.65 61.85%
-96,792.64 -115577.65 -227,426.54 -37,333.54  -84,564.54 1,009,674.01 -29,552.25 -27,826.87 390,599.98 607,834.00 -217,234.02 64.26%
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2:06 PM
03/21/16
Accrual Basis

7110 - Connection Fees (New Constr)
7120 - Connection Fees (Remodel)

Total 7100 - Connection Fees

7200 - Interest Income - LAIF
7700 - Interest, Employee Loans
Total 7000 - Capital Account Revenues

Total Other Income

Other Expense
8000 - Capital Improvement Program
8075 - Sewer
8100 - Water

Total 8000 - Capital Improvement Program
9000 - Capital Account Expenses
9125 - PNC Equipment Lease Interest
9175 - Capital Assessment - SAM
9200 - I-Bank Loan
Total 9000 - Capital Account Expenses
Total Other Expense

Net Other Income

Net Income

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer
July 2015 through June 2016

TOTAL

Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr16 May 16 Jun 16 Jul'15-Jun 16 Budget $ Over Budget % of Budget
50,490.00 2,873.00 53,363.00 275,604.00 -222,241.00 19.36%
12,439.00 12,439.00 50,000.00 -37,561.00 24.88%
12,439.00 50,490.00 2,873.00 65,802.00 325,604.00 -259,802.00 20.21%
3,443.11 3,961.03 7,404.14 8,000.00 -595.86 92.55%
303.97 298.48 292.97 895.42 3,281.00 -2,385.58 27.29%
12,742.97 298.48 54,226.08 3,961.03 2,873.00 74,101.56 336,885.00 -262,783.44 22.0%
12,742.97 298.48 54,226.08 3,961.03 2,873.00 74,101.56 336,885.00 -262,783.44 22.0%
3,071.25 12,703.00 984.50 6,935.50 21,280.00 895.00 45,869.25 685,483.00 -639,613.75 6.69%
3,071.25 12,703.00 984.50 6,935.50 21,280.00 895.00 45,869.25 685,483.00 -639,613.75 6.69%
887.68 1,768.13 3,512.71 1,744.53 1,736.63 1,728.70 1,720.77 13,099.15 20,790.00 -7,690.85 63.01%
13,389.00 13,389.00 26,778.00 13,389.00 13,389.00  13,389.00  13,389.00 107,112.00 160,666.00 -53,554.00 66.67%
4,801.62 4,801.62 26,022.00 -21,220.38 18.45%
19,078.30 15,157.13 30,290.71 15,133.53 15,125.63  15,117.70  15,109.77 125,012.77 207,478.00 -82,465.23 60.25%
22,149.55 27,860.13 30,290.71 984.50 22,069.03 36,405.63  16,012.70  15,109.77 170,882.02 892,961.00 -722,078.98 19.14%
-9,406.58  -27,561.65 23,935.37 -984.50  -22,069.03 -32,444.60 -13,139.70 -15,109.77 -96,780.46  -556,076.00 459,295.54 17.4%
-106,199.22 -143,139.30 -203,491.17 -38,318.04 -106,633.57 977,229.41 -42,691.95 -42,936.64 293,819.52 51,758.00 242,061.52 567.68%
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2:07 PM
03/21/16
Accrual Basis

Ordinary Income/Expense
Income

4220 - Cell Tower Lease

4400 - Fees
4410 - Administrative Fee (New Constr)
4420 - Administrative Fee (Remodel)
4430 - Inspection Fee (New Constr)
4440 - Inspection Fee (Remodel)
4450 - Mainline Extension Fees

Total 4400 - Fees

4610 - Property Tax Receipts

4740 - Testing, Backflow

4810 - Water Sales, Domestic

4850 - Water Sales Refunds, Customer
4990 - Other Revenue

Total Income

Expense
5000 - Administrative
5190 - Bank Fees
5200 - Board of Directors
5210 - Board Meetings
5220 - Director Fees
Total 5200 - Board of Directors

5240 - CDPH Fees
5250 - Conference Attendance
5270 - Information Systems
5300 - Insurance

5310 - Fidelity Bond

5320 - Property & Liability Insurance

Total 5300 - Insurance

5350 - LAFCO Assessment

5400 - Legal
5420 - Meeting Attendance, Legal
5430 - General Legal
5440 - Litigation

Total 5400 - Legal

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water
July 2015 through June 2016

| TOTAL
Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr16 May 16 Jun 16 Jul'15-Jun 16 Budget $ Over Budget % of Budget

2,778.19 2,778.19 2,778.19 2,778.19 2,778.19 2,778.19 2,778.19 2,778.19 22,225.52 32,000.00 -9,774.48 69.46%
1,896.00 474.00 2,370.00 4,500.00 -2,130.00 52.67%

900.00 -900.00
1,792.00 448.00 2,240.00 4,250.00 -2,010.00 52.71%

800.00 -800.00

19,951.00 19,951.00
3,688.00 19,951.00 922.00 24,561.00 10,450.00 14,111.00 235.03%
371.87 21,539.43 95,149.16 97,214.90 14,528.01 228,803.37 230,000.00 -1,196.63 99.48%
2,781.00 2,266.00 3,708.00 3,296.00 12,051.00 13,000.00 -949.00 92.7%
154,270.38  151,053.90 168,526.48 142,366.98 153,716.54 122,026.03 137,466.56 129,645.07 1,159,071.94 1,682,734.00 -523,662.06 68.88%
-1,488.35 -1,488.35 -3,000.00 1,511.65 49.61%
692.00 621.00 643.00 271 1,958.71

159,033.22  159,786.09 171,676.54 145,766.17 202,336.16 219,953.38 240,755.65 147,875.98 1,447,183.19 1,965,184.00 -518,000.81 73.64%
532.63 500.81 469.12 516.30 488.27 477.68 543.76 504.47 4,033.04 9,000.00 -4,966.96 44.81%
125.00 -99.50 250.00 250.00 525.50 2,500.00 -1,974.50 21.02%
337.50 525.00 525.00 337.50 1,725.00 3,300.00 -1,575.00 52.27%
462.50 425.50 775.00 587.50 2,250.50 5,800.00 -3,549.50 38.8%
13,141.34 2,088.00 15,229.34 15,000.00 229.34 101.53%
600.00 600.00 1,200.00 4,000.00 -2,800.00 30.0%
361.00 361.00 3,200.00 -2,839.00 11.28%
1,688.18 1,688.18 1,755.00 -66.82 96.19%
1,688.18 1,688.18 1,755.00 -66.82 96.19%

2,800.00 -2,800.00
845.00 625.00 675.00 1,492.00 1,175.00 625.00 5,437.00 8,500.00 -3,063.00 63.97%
3,625.00 4,657.50 6,300.00 4,917.00 1,755.00 1,032.50 6,660.00 28,947.00 60,000.00 -31,053.00 48.25%
4,470.00 5,282.50 6,975.00 6,409.00 2,930.00 1,032.50 7,285.00 34,384.00 68,500.00 -34,116.00 50.2%
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2:07 PM
03/21/16
Accrual Basis

5510 -
5520 -
5530 -
5540 -
5550 -
5560 -
5600 -

Maintenance, Office
Meetings, Local
Memberships

Office Supplies
Postage

Printing & Publishing

Professional Services

5610 - Accounting

5620 - Audit

5630 - Consulting

5640 - Data Services

5650 - Labor & HR Support

5660 - Payroll Services

5690 - Other Professional Services

Total 5600 - Professional Services

5710 -
5720 -
5730 -
5740 -
5800 -

San Mateo Co. Tax Roll Charges
Telephone & Internet

Mileage Reimbursement
Reference Materials

Labor

5810 - CalPERS 457 Deferred Plan

5820 - Employee Benefits

5830 - Disability Insurance
5840 - Payroll Taxes

5850 - PARS

5900 - Wages

5910 - Management
5920 - Staff

5930 - Staff Certification
5940 - Staff Overtime
5950 - Staff Standby

Total 5900 - Wages

5960 - Worker's Comp Insurance

Total 5800 - Labor

Total 5000

- Administrative

6000 - Operations

See Executive Summary Document

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Water

July 2015 through June 2016

| TOTAL
Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr16 May 16 Jun 16 Jul'l5-Jun 16 Budget $ Over Budget % of Budget
624.85 3,234.53 1,913.62 24.98 146.15 1,000.00 6,944.13 6,000.00 944.13 115.74%
23.00 23.00
254.15 249.00 5,778.00  10,944.00 17,225.15 18,000.00 -774.85 95.7%
1,477.66 674.45 330.77 517.80 109.30 484.10 1,113.58 4,707.66 9,000.00 -4,292.34 52.31%
564.77 665.57 567.85 615.70 599.15 1,035.79 807.33 4,856.16 6,000.00 -1,143.84 80.94%
202.67 65.98 35.68 35.68 213.95 553.96 2,000.00 -1,446.04 27.7%
1,850.00 3,400.00 4,492.50 2,100.00 3,650.00 2,500.00 3,350.00 21,342.50 30,000.00 -8,657.50 71.14%
4,500.00 5,500.00 2,050.00 12,050.00 13,000.00 -950.00 92.69%
754.37 7,674.21 2,977.00 1,498.97 245.41 6,292.50 30.00 19,472.46 25,000.00 -5,5627.54 77.89%
31.25 31.25
375.00 375.00 375.00 750.00 1,875.00 1,875.00 100.0%
60.98 60.98 60.98 60.98 60.03 60.98 119.53 67.65 552.11 850.00 -297.89 64.95%
226.94 226.94
435.98 3,040.35 15,635.19 13,405.48 3,659.00 4,933.33  10,962.03 3,478.90 55,550.26 68,850.00 -13,299.74 80.68%
122.50 122.50
287.56 1,496.23 2,194.97 652.41 1,749.45 1,644.73 1,346.14 1,182.54 10,554.03 9,000.00 1,554.03 117.27%
192.74 86.33 107.33 120.98 297.08 270.91 65.52 1,140.89 2,000.00 -859.11 57.05%
800.00 -800.00
2,539.79 2,485.10 2,575.08 2,769.69 2,446.02 2,560.99 2,479.98 2,607.66 20,464.31 35,154.00 -14,689.69 58.21%
5,405.84 5,405.84 5,405.84 5,405.84 5,405.84 10,608.70 5,780.71 43,418.61 61,277.00 -17,858.39 70.86%
280.52 280.52 280.52 280.52 280.52 280.52 280.52 1,963.64 3,549.00 -1,585.36 55.33%
3,017.54 2,908.21 2,986.43 2,587.01 2,428.05 2,528.15 2,907.87 3,028.12 22,391.38 38,419.00 -16,027.62 58.28%
1,178.75 952.50 976.16 2,094.76 5,202.17 111,796.00 -106,593.83 4.65%
6,625.46 6,625.46 6,625.45 9,760.62 6,989.84 6,989.84 7,190.80 7,391.76 58,199.23 86,041.00 -27,841.77 67.64%
26,717.05 23,907.14 24,991.45 25,363.13 23,839.87 25,993.73  24,291.09  25,819.58 200,923.04 338,785.00 -137,861.96 59.31%
750.00 750.00 810.00 750.00 750.00 750.00 750.00 750.00 6,060.00 9,167.00 -3,107.00 66.11%
3,524.31 4,866.78 5,168.25 3,975.38 3,692.39 3,124.70 3,838.45 3,781.61 31,971.87 49,918.00 -17,946.13 64.05%
1,828.57 1,866.99 1,810.74 1,878.64 1,840.35 1,854.16 1,941.26 1,840.09 14,860.80 18,295.00 -3,434.20 81.23%
39,445.39  38,016.37  39,405.89  41,727.77  37,112.45 38,712.43 38,011.60  39,583.04 312,014.94  502,206.00 -190,191.06 62.13%
4,787.58 4,787.58 17,019.00 -12,231.42 28.13%
50,408.56 49,096.04 51,832.51 58,510.91 47,672.88  44,082.09 55,264.83 53,374.81 410,242.63 769,420.00 -359,177.37 53.32%
53,352.91 62,180.10 81,552.34 83,579.67 81,115.90 68,753.52 71,482.89 69,049.10 571,066.43 1,001,125.00 -430,058.57 57.04%
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2:07 PM
03/21/16
Accrual Basis

6160 - Backflow Prevention
6170 - Claims, Property Damage
6180 - Communications
6185 - SCADA Maintenance
6180 - Communications - Other

Total 6180 - Communications

6195 - Education & Training

6200 - Engineering
6210 - Meeting Attendance, Engineering
6220 - General Engineering
6230 - Water Quality Engineering

Total 6200 - Engineering

6320 - Equipment & Tools, Expensed
6330 - Facilities

6335 - Alarm Services

6337 - Landscaping
Total 6330 - Facilities

6370 - Lab Supplies & Equipment
6380 - Meter Reading
6400 - Pumping
6410 - Pumping Fuel & Electricity
6420 - Pumping Maintenance, Generators
6430 - Pumping Maintenance, General
6440 - Pumping Equipment, Expensed
Total 6400 - Pumping

6500 - Supply
6510 - Maintenance, Raw Water Mains
6520 - Maintenance, Wells
6530 - Water Purchases

Total 6500 - Supply

6600 - Collection/Transmission
6610 - Hydrants
6620 - Maintenance, Water Mains
6630 - Maintenance, Water Svc Lines
6640 - Maintenance, Tanks

6650 - Maint., Distribution General

See Executive Summary Document

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Water

July 2015 through June 2016

TOTAL

Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Apr16 May 16 Jun 16 Jul'15-Jun 16 Budget $ Over Budget % of Budget
756.94 1,812.67 600.00 500.00 550.00 200.00 700.00 5,119.61 4,000.00 1,119.61 127.99%
10,000.00 -10,000.00
2,574.91 75.00 5,657.75 1,287.00 1,617.00 11,111.66 15,000.00 -3,888.34 74.08%
2,574.91 75.00 5,657.75 1,287.00 1,617.00 11,111.66 15,000.00 -3,888.34 74.08%
210.00 210.00 210.00 210.00 271.74 1,111.74 6,000.00 -4,888.26 18.53%
2,000.00 -2,000.00
150.00 330.00 8,965.00 1,550.00 10,995.00 30,000.00 -19,005.00 36.65%
15,935.00 4,811.25 7,454.90 10,294.33 38,495.48 35,000.00 3,495.48 109.99%
16,085.00 5,141.25 16,419.90 11,844.33 49,490.48 67,000.00 -17,509.52 73.87%
126.25 25.38 864.63 499.25 393.80 887.12 284.18 3,080.61 6,000.00 -2,919.39 51.34%
119.25 52.50 120.97 52.50 120.97 466.19 750.00 -283.81 62.16%
300.00 600.00 482.06 1,804.09 420.00 420.00 4,026.15 4,500.00 -473.85 89.47%
419.25 652.50 603.03 1,856.59 420.00 540.97 4,492.34 5,250.00 -757.66 85.57%
501.73 501.73 1,000.00 -498.27 50.17%
7,128.32 8,824.03 1,374.39 4,427.71 4,957.90 3,754.09  34,384.89 64,851.33 65,000.00 -148.67 99.77%
4,771.43 4,771.43 13,000.00 -8,228.57 36.7%
49.99 808.88 148.54 1,007.41 2,500.00 -1,492.59 40.3%
1,641.07 1,641.07 2,000.00 -358.93 82.05%
7,178.31 9,632.91 1,374.39 9,199.14 5,106.44 5,395.16  34,384.89 72,271.24 82,500.00 -10,228.76 87.6%
2,212.66 6,934.70 1,046.09 -556.71 9,636.74 5,000.00 4,636.74 192.74%
20,264.06 20,264.06 40,000.00 -19,735.94 50.66%
20,264.06 2,212.66 6,934.70 1,046.09 -556.71 29,900.80 45,000.00 -15,099.20 66.45%
1,000.00 -1,000.00
8,704.72 14,505.69 8,354.63 11,041.15 5,020.60 217.07 47,843.86 55,000.00 -7,156.14 86.99%
3,019.61 290.59 3,310.20 25,000.00 -21,689.80 13.24%
307.06 307.06 1,000.00 -692.94 30.71%
1,925.70 1,925.70 10,000.00 -8,074.30 19.26%
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2:07 PM
03/21/16
Accrual Basis

6670 - Meters

Total 6600 - Collection/Transmission

6700 - Treatment
6710 - Chemicals & Filtering

6720 - Maintenance, Treatment Equip.

6730 - Treatment Analysis
Total 6700 - Treatment

6770 - Uniforms

6800 - Vehicles
6810 - Fuel
6820 - Truck Equipment, Expensed
6830 - Truck Repairs

Total 6800 - Vehicles

6890 - Other Operations
6000 - Operations - Other
Total 6000 - Operations

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
7000 - Capital Account Revenues
7100 - Connection Fees
7110 - Connection Fees (New Constr)
7120 - Connection Fees (Remodel)
7130 - Conn. Fees, PFP (New Constr)
7140 - Conn. Fees, PFP (Remodel)

Total 7100 - Connection Fees

7600 - Bond Revenues, G.O.
Total 7000 - Capital Account Revenues

Total Other Income

Other Expense

8000 - Capital Improvement Program

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water
July 2015 through June 2016

| TOTAL

Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr16 May 16 Jun 16 Jul'15-Jun 16 Budget $ Over Budget % of Budget
787.69 668.19 354.89 1,810.77 2,500.00 -689.23 72.43%
8,704.72 15,600.44 8,354.63 11,709.34 5,375.49 3,019.61 2,433.36 55,197.59 94,500.00 -39,302.41 58.41%
622.14 230.74 667.87 428.73 530.21 484.63 2,368.75 5,333.07 30,000.00 -24,666.93 17.78%
2,053.81 62.47 693.15 11.50 2,475.99 1,222.48 6,519.40 4,000.00 2,519.40 162.99%
2,306.00 6,451.95 850.00 1,835.00 6,339.30 4,635.94 933.00 23,351.19 25,000.00 -1,648.81 93.41%
4,981.95 6,745.16 2,211.02 2,275.23 9,345.50 5,120.57 4,524.23 35,203.66 59,000.00 -23,796.34 59.67%
1,835.41 1,128.38 856.31 1,507.37 1,348.37 626.50 7,302.34 9,000.00 -1,697.66 81.14%
662.50 639.06 631.20 808.47 649.73 396.50 514.36 4,301.82 8,500.00 -4,198.18 50.61%
17.05 212.36 229.41 2,000.00 -1,770.59 11.47%
54.22 61.28 216.99 880.27 1,212.76 5,000.00 -3,787.24 24.26%
679.55 639.06 685.42 869.75 866.72 608.86 1,394.63 5,743.99 15,500.00 -9,756.01 37.06%

575.00 575.00
1,762.00 1,762.00

43,342.29 60,798.43 15,428.47 50,912.36  34,510.34 31,778.85  46,094.05 282,864.79 419,750.00 -136,885.21 67.39%

53,352.91 105,522.39  142,350.77 99,008.14  132,028.26 103,263.86 103,261.74 115,143.15 853,931.22 1,420,875.00 -566,943.78 60.1%
105,680.31 54,263.70 29,325.77 46,758.03 70,307.90 116,689.52 137,493.91  32,732.83 593,251.97 544,309.00 48,942.97 108.99%
16,785.00 16,785.00 15,060.50 48,630.50 101,000.00 -52,369.50 48.15%

3,000.00 -3,000.00

11,962.00 8,002.00 12,802.00 8,002.00 40,768.00 53,000.00 -12,232.00 76.92%
11,962.00 24,787.00 29,587.00 23,062.50 89,398.50 157,000.00 -67,601.50 56.94%
711.11 7,965.73 575,033.66 8,164.47  61,292.30 653,167.27 1,150,436.00 -497,268.73 56.78%

11,962.00 25,498.11 29,587.00 31,028.23 575,033.66 8,164.47  61,292.30 742,565.77 1,307,436.00 -564,870.23 56.8%
11,962.00 25,498.11 29,587.00 31,028.23 575,033.66 8,164.47  61,292.30 742,565.77 1,307,436.00 -564,870.23 56.8%



2:07 PM
03/21/16
Accrual Basis

8100 - Water

Total 8000 - Capital Improvement Program
9000 - Capital Account Expenses
9100 - Interest Expense - GO Bonds
9125 - PNC Equipment Lease Interest
9150 - SRF Loan
Total 9000 - Capital Account Expenses
Total Other Expense

Net Other Income

Net Income

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water
July 2015 through June 2016

TOTAL

Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr16 May 16 Jun 16 Jul'15-Jun 16 Budget $ Over Budget % of Budget
387,790.51 362,246.06 141,800.25 173,535.33  74,658.74  75,309.44 2,578.64 1,217,918.97 1,729,000.00 -511,081.03 70.44%
387,790.51 362,246.06 141,800.25 173,535.33  74,658.74  75,309.44 2,578.64 1,217,918.97 1,729,000.00 -511,081.03 70.44%
26,484.91 156,436.63 182,921.54 315,346.00 -132,424.46 58.01%
887.68 1,768.14 3,512.71 1,744.54 1,736.63 1,728.71 1,720.76 13,099.17 20,790.00 -7,690.83 63.01%
25,540.12 25,540.12 25,540.12 100.0%
887.68 28,253.05 3,512.71 1,74454  27,276.75 1,728.71 158,157.39 221,560.83 336,136.00 -114,575.17 65.91%
887.68 416,043.56 365,758.77 141,800.25 175,279.87 101,935.49 77,038.15 160,736.03 1,439,479.80 2,065,136.00 -625,656.20 69.7%
11,074.32 -416,043.56 -340,260.66 -112,213.25 -144,251.64 473,098.17 -68,873.68 -99,443.73 -696,914.03  -757,700.00 60,785.97 91.98%
116,754.63 -361,779.86 -310,934.89 -65455.22 -73,943.74 589,787.69 68,620.23 -66,710.90 -103,662.06  -213,391.00 109,728.94 48.58%
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: May 5, 2016

TO: BOARD OF DIRECTORS

FROM: Clemens H. Heldmaier, General Manager
SUBJECT: Unaudited Financial Statements — Executive

Summary

Budget vs. Actual — Sewer July thru March, 2016 Variances over $2,000:

4460 Remodel Fees, $25,719 above Budget — It was discovered two
receipts booked into the account are for fixture unit connections. Activity
has been moved to Sewer Connection fees account.

4610 Property Tax Receipts, $114,114 above Budget — Uneven
remittances received by the County.

4710 Sewer Service Charges, $138,171 above Budget — Uneven
remittances received by the County.

4720 — Sewer Service Refunds, $5,670 above budget — Two refunds
issued to customers in the month of March.

Overall Total Operating Income for the period ending March 31, 2016
was $273,554 above budget. Total revenue received to date is
$1,455,026.

5270 Information Systems, $4,500 below budget — Current year activity
has been booked to account 5640. Issue has been identified and has
been corrected.

5400 Legal, $9,038 above Budget- Increased activity in the current fiscal
year.

5510 Maintenance-office, $2,444 above Budget — Office & Window
Cleaning in District offices performed in February.

5640 Data Services, $2,284 above Budget — See comment associated
with account 5270 above.

5800 Labor, $18,446 below Budget — Major driver causing below budget is
the budgeted PARS expense. The District’'s 6.25% contribution began in
March.

6170 Claims, Property Damage, $7,500 below Budget —No activity to date.
6200 Engineering, $26,888 below Budget — Majority of engineering costs
have been capital in nature.

6600 Collection/Transmission, $7,500 below Budget — No activity to date.
6940 & 6950 SAM Maintenance, Collection Sys, $11,060 above Budget &
6950 SAM Maintenance, Pumping, $37,500 below Budget (respectively) —
Activity related to lift station repairs has all been booked to account 6940.
Bills from SAM do not easily identify the differentiation between the two.
Overall Total Operating Expenses for the period ending March 31,
2016 were $70,547 below Budget.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: May 5, 2016

TO: BOARD OF DIRECTORS

FROM: Clemens H. Heldmaier, General Manager

Total overall Expenses for the period ending March 31, 2016 were
$80,702 below budget. For a net ordinary income of $354,256,
budgeted vs. actual. Actual net ordinary income is $239,396.

7100 Connection Fees, $175,264 below Budget — No connections issued
in March.

8000 CIP, $453,079 below Budget — Projects have been held up due to
on-going permitting issues with the CA Coastal Committee.
9200 I-Bank Loan, $21,220 below Budget — Payments made twice a year.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: May 5, 2016

TO: BOARD OF DIRECTORS

FROM: Clemens H. Heldmaier, General Manager

Budget vs. Actual — Water July thru March, 2016 Variances over
$2,000:

4400 Mainline extension fees, $18,567 above Budget — No budget set up
for revenue line item.

4610 Property tax Receipts, $114,134 above Budget — Uneven
remittances received by the County.

4740 Testing, Backflow, $2,301 above Budget — Increased activity over
the fiscal year.

4810 Water Sales Domestic, $25,944 above Budget — More water sales
than anticipated.

Overall Total Operating Income for the period ending March 31, 2016
was $164,670 above budget. Total revenue received to date is
$1,581,058.

5190 Bank Fees, $2,205 below Budget - Less activity than anticipated.
5240 CDPH Fees, $3,979 above Budget — State Water Resources Control
Board system fees paid in November and Permit fee paid in December.
5270 Information System, $2,039 below Budget — Current year activity has
been booked to account 5630. Issue has been identified and has been
corrected.

5400 Legal, $11,648 below Budget — Less activity than anticipated.

5510 Maintenance-Office, $2,444 above Budget — Flooring and electrical
work expenses were higher than expected.

5530 Memberships, $3,725 above Budget, - Most membership fees paid
on a calendar year basis. Variance will decrease and fiscal year
continues.

5720 Telephone & Internet, $5,470 above Budget — Increased cost for
phone and internet connection.

5800 Labor, $73,471 below Budget — Major driver causing below budget is
the budgeted PARS expense. The District's 6.25% contribution began in
March.

6160 Backflow, Prevention, $2,945 above budget — Increased activity for
water conservation.

6170 Claims, Property Damage, $7,500 below Budget —No activity to date.
6195 Education & Training, $3,240 below Budget — One safety meeting in
the month of March.

6200 Engineering, $10,929 above Budget — Water quality engineering
expenses are higher than anticipated.

6400 Pumping, $16,752 above Budget — Increased pumping due to the
increase in water demands.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: May 5, 2016

TO: BOARD OF DIRECTORS

FROM: Clemens H. Heldmaier, General Manager

e 6500 Supply, $6,511 above Budget — Well maintenance expenses have
been larger than expected. These costs are on an as needed basis.

e 6600 Collection/Transmission, $14,367 below Budget — Water Service
lines maintenance has been minimal in certain areas.

e 6700 Treatment, $4,527 below Budget — Costs related to chemicals and
filtering have been held below historic levels.

e 6800 Vehicles, $5,148 below Budget — Maintenance and fuel costs have
been held in check thus far.

e Overall Total Operating Expenses for the period ending March 31,
2016 were $6,853 above budget.

e Total overall Expenses for the period ending March 31, 2016 were
$66,495 below budget. For a net ordinary income of $231,164,
budgeted vs. actual. Actual net ordinary income is $578,647.

e 7100 Connection Fees, $28,352 below Budget —No connections issued in
March.

e 7600 Bond Revenues, G.O. $207,175 below Budget — One small receipt
received in March.

e 8100 CIP, $102,887 above Budget — $181,718 in outflows for the month of
March.

e 9100 Interest Expense G.O. Bonds, $132,424 below Budget — Timing
difference due to accrual.

e 9150 SRF Loan, Interest payments made in December account for
$25,540. Account was unbudgeted due to the understanding that
payments would not begin until project completion. This turned out to not
be the case.

RECOMMENDATION:
This is for Board information only



2:25 PM

04/11/16
Accrual Basis

Ordinary Income/Expense

Income
4220
4400

- Cell Tower Lease
- Fees

4410 - Administrative Fee (New Constr)
4420 - Administrative Fee (Remodel)
4430 - Inspection Fee (New Constr)
4440 - Inspection Fee (Remodel)

4460 - Remodel Fees

Total 4400 - Fees

4610 -
4710 -
4720 -
4760 -
4990 -

Property Tax Receipts

Sewer Service Charges

Sewer Service Refunds, Customer
Waste Collection Revenues

Other Revenue

Total Income

Gross Profit

Expense

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer

July 2015 through March 2016

5000 - Administrative
5190 - Bank Fees
5200 - Board of Directors
5210 - Board Meetings
5220 - Director Fees

Total 5200 - Board of Directors

5250 - Conference Attendance
5270 - Information Systems
5300 - Insurance

5320 - Property & Liability Insurance

Total 5300 - Insurance

5350 - LAFCO Assessment

5400 - Legal
5420 - Meeting Attendance, Legal
5430 - General Legal

Total 5400 - Legal

5510 - Maintenance, Office
5520 - Meetings, Local
5540 - Office Supplies
5550 - Postage
5560 - Printing & Publishing
5600 - Professional Services
5610 - Accounting
5620 - Audit
5630 - Consulting
5640 - Data Services
5650 - Labor & HR Support
5660 - Payroll Services

Total 5600 - Professional Services

See Executive Summary Document

Sewer
Jul '15 - Mar 16 Budget $ Over Budget
25,003.62 24,000.03 1,003.59
2,370.00 1,874.97 495.03
948.00 2,250.00 -1,302.00
2,240.00 1,500.03 739.97
2,462.00 3,375.00 -913.00
30,969.00 5,249.97 25,719.03
38,989.00 14,249.97 24,739.03
229,133.89 115,000.00 114,133.89
1,158,142.22 1,019,971.50 138,170.72
-8,670.00 -2,999.97 -5,670.03
12,414.34 11,250.00 1,164.34
12.70
1,455,025.77 1,181,471.53 273,554.24
1,455,025.77 1,181,471.53 273,554.24
2,563.24 2,999.97 -436.73
2,196.16 1,874.97 321.19
1,912.50 2,475.00 -562.50
4,108.66 4,349.97 -241.31
0.00 1,500.03 -1,500.03
0.00 4,500.00 -4,500.00
1,688.18 1,316.25 371.93
1,688.18 1,316.25 371.93
1,718.00 1,490.22 227.78
5,438.50 7,125.03 -1,686.53
21,975.00 11,250.00 10,725.00
27,413.50 18,375.03 9,038.47
6,944.21 4,500.00 2,444.21
23.00
4,752.89 6,750.00 -1,997.11
2,107.27 1,500.03 607.24
2,663.29 2,250.00 413.29
24,492.50 22,500.00 1,992.50
12,050.00 13,000.00 -950.00
11,741.30 9,749.97 1,991.33
6,783.74 4,500.00 2,283.74
1,500.00 1,687.50 -187.50
619.76 600.03 19.73
57,187.30 52,037.50 5,149.80
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2:25 PM

04/11/16
Accrual Basis

5710 - San Mateo Co. Tax Roll Charges
5720 - Telephone & Internet
5730 - Mileage Reimbursement
5740 - Reference Materials
5800 - Labor
5810 - CalPERS 457 Deferred Plan
5820 - Employee Benefits
5830 - Disability Insurance
5840 - Payroll Taxes
5850 - PARS
5900 - Wages
5910 - Management
5920 - Staff
5930 - Staff Certification
5940 - Staff Overtime
5950 - Staff Standby

Total 5900 - Wages
5960 - Worker's Comp Insurance
Total 5800 - Labor

Total 5000 - Administrative
6000 - Operations

See Executive

6170 - Claims, Property Damage

6195 - Education & Training

6200 - Engineering
6210 - Meeting Attendance, Engineering
6220 - General Engineering

Total 6200 - Engineering

6320 - Equipment & Tools, Expensed
6330 - Facilities

6335 - Alarm Services

6337 - Landscaping

Total 6330 - Facilities

6400 - Pumping
6410 - Pumping Fuel & Electricity
6430 - Pumping Maintenance, General

Total 6400 - Pumping

6600 - Collection/Transmission
6660 - Maintenance, Collection System

Total 6600 - Collection/Transmission

6800 - Vehicles
6810 - Fuel
6820 - Truck Equipment, Expensed
6830 - Truck Repairs

Total 6800 - Vehicles

Summary Document

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Sewer
July 2015 through March 2016

Sewer
Jul '15 - Mar 16 Budget $ Over Budget
115.50 1,874.97 -1,759.47
8,085.18 6,750.00 1,335.18
390.29 1,125.00 -734.71
0.00 150.03 -150.03
10,327.58 10,281.78 45.80
22,610.21 27,372.78 -4,762.57
906.91 1,087.47 -180.56
10,613.82 11,237.22 -623.40
12,356.32 33,963.75 -21,607.43
70,258.89 64,530.72 5,728.17
84,407.86 77,317.47 7,090.39
1,350.00 1,390.50 -40.50
1,980.54 2,788.47 -807.93
0.00 860.22 -860.22
157,997.29 146,887.38 11,109.91
490.61 2,918.25 -2,427.64
215,302.74 233,748.63 -18,445.89
335,063.25 345,217.63 -10,154.38
0.00 7,499.97 -7,499.97
0.00 749.97 -749.97
0.00 1,500.03 -1,500.03
12,112.25 37,500.03 -25,387.78
12,112.25 39,000.06 -26,887.81
0.00 749.97 -749.97
4,599.90 3,750.03 849.87
2,942.06 1,800.00 1,142.06
7,541.96 5,550.03 1,991.93
15,030.45 20,250.00 -5,219.55
3,5625.11
18,555.56 20,250.00 -1,694.44
0.00 7,499.97 -7,499.97
0.00 7,499.97 -7,499.97
0.00 600.03 -600.03
0.00 119.97 -119.97
0.00 299.97 -299.97
0.00 1,019.97 -1,019.97
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2:25 PM

04/11/16
Accrual Basis

6900 - Sewer Authority Midcoastside
6910 - SAM Collections
6920 - SAM Operations
6940 - SAM Maintenance, Collection Sys
6950 - SAM Maintenance, Pumping

Total 6900 - Sewer Authority Midcoastside
Total 6000 - Operations
Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
7000 - Capital Account Revenues
7100 - Connection Fees
7110 - Connection Fees (New Constr)
7120 - Connection Fees (Remodel)

Total 7100 - Connection Fees

7200 - Interest Income - LAIF
7700 - Interest, Employee Loans

Total 7000 - Capital Account Revenues

Total Other Income

Other Expense
8000 - Capital Improvement Program
8075 - Sewer
8100 - Water

Total 8000 - Capital Improvement Program

9000 - Capital Account Expenses
9125 - PNC Equipment Lease Interest
9175 - Capital Assessment - SAM
9200 - I-Bank Loan

Total 9000 - Capital Account Expenses
Total Other Expense
Net Other Income

Net Income

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer

July 2015 through March 2016

Sewer
Jul '15 - Mar 16 Budget $ Over Budget
270,378.00 270,375.03 2.97
530,919.00 530,919.00 0.00
41,060.05 29,999.97 11,060.08
0.00 37,500.03 -37,500.03
842,357.05 868,794.03 -26,436.98
880,566.82 951,113.97 -70,547.15
1,215,630.07 1,296,331.60 -80,701.53
239,395.70 -114,860.07 354,255.77
53,363.00 206,703.00 -153,340.00
15,576.00 37,500.03 -21,924.03
68,939.00 244,203.03 -175,264.03
7,404.14 6,000.00 1,404.14
895.42 2,536.58 -1,641.16
77,238.56 252,739.61 -175,501.05
77,238.56 252,739.61 -175,501.05
61,032.75 514,112.22 -453,079.47
0.00
61,032.75 514,112.22 -453,079.47
14,811.95 15,699.66 -887.71
120,501.00 120,499.47 1.53
4,801.62 26,022.00 -21,220.38
140,114.57 162,221.13 -22,106.56
201,147.32 676,333.35 -475,186.03
-123,908.76 -423,593.74 299,684.98
115,486.94 -538,453.81 653,940.75
Page 3



2:26 PM

04/11/16
Accrual Basis

Ordinary In

come/Expense

Income
4220 - Cell Tower Lease
4400 - Fees

4410 - Administrative Fee (New Constr)

4420 - Administrative Fee (Remodel)
4430 - Inspection Fee (New Constr)
4440 - Inspection Fee (Remodel)
4450 - Mainline Extension Fees

Total 4400 - Fees

4610 - Property Tax Receipts

4740 - Testing, Backflow

4810 - Water Sales, Domestic

4850 - Water Sales Refunds, Customer
4990 - Other Revenue

Total

Income

Gross Profit

Expense
5000 - Administrative

5190 - Bank Fees

5200 - Board of Directors
5210 - Board Meetings
5220 - Director Fees

Total 5200 - Board of Directors

5240 - CDPH Fees

5250 - Conference Attendance
5270 - Information Systems
5300 - Insurance

5320 - Property & Liability Insurance

Total 5300 - Insurance

5350 - LAFCO Assessment

5400 - Legal
5420 - Meeting Attendance, Legal
5430 - General Legal

Total 5400 - Legal

5510 - Maintenance, Office
5520 - Meetings, Local
5530 - Memberships
5540 - Office Supplies
5550 - Postage
5560 - Printing & Publishing
5600 - Professional Services
5610 - Accounting
5620 - Audit
5630 - Consulting
5650 - Labor & HR Support
5660 - Payroll Services
5690 - Other Professional Services

Total 5600 - Professional Services

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

July 2015 through March 2016

Water
Jul '15 - Mar 16 Budget $ Over Budget
25,003.71 24,000.03 1,003.68
3,318.00 3,375.00 -57.00
0.00 675.00 -675.00
3,136.00 3,187.53 -51.53
0.00 600.03 -600.03
19,951.00
26,405.00 7,837.56 18,567.44
229,133.82 115,000.00 114,133.82
12,051.00 9,749.97 2,301.03
1,287,993.99 1,262,050.47 25,943.52
-1,488.35 -2,250.00 761.65
1,958.71
1,581,057.88 1,416,388.03 164,669.85
1,581,057.88 1,416,388.03 164,669.85
4,544.98 6,750.00 -2,205.02
2,196.16 1,874.97 321.19
1,912.50 2,475.00 -562.50
4,108.66 4,349.97 -241.31
15,229.34 11,250.00 3,979.34
1,475.00 2,999.97 -1,524.97
361.00 2,400.03 -2,039.03
1,688.18 1,316.25 371.93
1,688.18 1,316.25 371.93
2,328.00 2,099.97 228.03
5,999.50 6,374.97 -375.47
33,727.00 45,000.00 -11,273.00
39,726.50 51,374.97 -11,648.47
6,944.13 4,500.00 2,444.13
23.00
17,225.15 13,500.00 3,725.15
4,752.83 6,750.00 -1,997.17
4,896.50 4,500.00 396.50
1,145.03 1,500.03 -355.00
24,492.50 22,500.00 1,992.50
12,050.00 13,000.00 -950.00
20,253.71 18,749.97 1,503.74
1,500.00
619.76 637.47 -17.71
226.94
59,142.91 54,887.44 4,255.47
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2:26 PM

04/11/16
Accrual Basis

5710 - San Mateo Co. Tax Roll Charges
5720 - Telephone & Internet
5730 - Mileage Reimbursement
5740 - Reference Materials
5800 - Labor
5810 - CalPERS 457 Deferred Plan
5820 - Employee Benefits
5830 - Disability Insurance
5840 - Payroll Taxes
5850 - PARS
5900 - Wages
5910 - Management
5920 - Staff
5930 - Staff Certification
5940 - Staff Overtime
5950 - Staff Standby

Total 5900 - Wages
5960 - Worker's Comp Insurance
Total 5800 - Labor

Total 5000 - Administrative
6000 - Operations

See Executive

6160 - Backflow Prevention
6170 - Claims, Property Damage
6180 - Communications
6185 - SCADA Maintenance
6180 - Communications - Other

Total 6180 - Communications

6195 - Education & Training
6200 - Engineering

6210 - Meeting Attendance, Engineering

6220 - General Engineering
6230 - Water Quality Engineering

Total 6200 - Engineering

6320 - Equipment & Tools, Expensed
6330 - Facilities

6335 - Alarm Services

6337 - Landscaping

Total 6330 - Facilities

6370 - Lab Supplies & Equipment
6400 - Pumping
6410 - Pumping Fuel & Electricity

6420 - Pumping Maintenance, Generators
6430 - Pumping Maintenance, General
6440 - Pumping Equipment, Expensed

Total 6400 - Pumping

Summary Document

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Water
July 2015 through March 2016

Water
Jul '15 - Mar 16 Budget $ Over Budget
122.50
12,219.52 6,750.00 5,469.52
1,218.11 1,500.03 -281.92
0.00 600.03 -600.03
25,657.29 26,365.50 -708.21
49,199.31 45,957.78 3,241.53
2,244.16 2,661.75 -417.59
27,168.06 28,814.22 -1,646.16
20,082.10 83,846.97 -63,764.87
70,258.83 64,530.72 5,728.11
245,243.32 254,088.72 -8,845.40
6,810.00 6,875.28 -65.28
35,367.87 37,438.47 -2,070.60
16,775.74 13,721.22 3,054.52
374,455.76 376,654.41 -2,198.65
4,787.58 12,764.25 -7,976.67
503,594.26 577,064.88 -73,470.62
680,745.60 754,093.57 -73,347.97
5,944.54 2,999.97 2,944.57
0.00 7,499.97 -7,499.97
11,788.66 11,250.00 538.66
50.29
11,838.95 11,250.00 588.95
1,259.93 4,500.00 -3,240.07
0.00 1,500.03 -1,500.03
13,140.00 22,500.00 -9,360.00
48,038.65 26,250.03 21,788.62
61,178.65 50,250.06 10,928.59
3,451.80 4,500.00 -1,048.20
518.69 562.50 -43.81
4,546.15 3,375.00 1,171.15
5,064.84 3,937.50 1,127.34
501.73 749.97 -248.24
69,910.58 48,750.03 21,160.55
4,771.43 9,749.97 -4,978.54
2,262.95 1,874.97 387.98
1,681.55 1,500.03 181.52
78,626.51 61,875.00 16,751.51
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2:26 PM

04/11/16
Accrual Basis

6500 - Supply
6520 - Maintenance, Wells
6530 - Water Purchases

Total 6500 - Supply

6600 - Collection/Transmission
6610 - Hydrants
6620 - Maintenance, Water Mains
6630 - Maintenance, Water Svc Lines
6640 - Maintenance, Tanks
6650 - Maint., Distribution General
6670 - Meters

Total 6600 - Collection/Transmission

6700 - Treatment
6710 - Chemicals & Filtering

6720 - Maintenance, Treatment Equip.

6730 - Treatment Analysis
Total 6700 - Treatment

6770 - Uniforms

6800 - Vehicles
6810 - Fuel
6820 - Truck Equipment, Expensed
6830 - Truck Repairs

Total 6800 - Vehicles

6890 - Other Operations
6000 - Operations - Other

Total 6000 - Operations
Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
7000 - Capital Account Revenues
7100 - Connection Fees
7110 - Connection Fees (New Constr)
7120 - Connection Fees (Remodel)
7130 - Conn. Fees, PFP (New Constr)

Total 7100 - Connection Fees
7600 - Bond Revenues, G.O.

Total 7000 - Capital Account Revenues

Total Other Income

Other Expense
8000 - Capital Improvement Program
8100 - Water

Total 8000 - Capital Improvement Program

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

July 2015 through March 2016

Water
Jul '15 - Mar 16 Budget $ Over Budget
19,997.19 3,750.03 16,247.16
20,264.06 29,999.97 -9,735.91
40,261.25 33,750.00 6,511.25
0.00 749.97 -749.97
47,869.02 41,249.97 6,619.05
4,115.14 18,749.97 -14,634.83
307.06 749.97 -442 91
2,406.33 7,499.97 -5,093.64
1,810.77 1,874.97 -64.20
56,508.32 70,874.82 -14,366.50
8,189.88 22,500.00 -14,310.12
6,538.44 2,999.97 3,538.47
24,994.13 18,749.97 6,244.16
39,722.45 44,249.94 -4,527.49
8,486.55 6,750.00 1,736.55
4,825.26 6,374.97 -1,549.71
423.90 1,500.03 -1,076.13
1,227.88 3,750.03 -2,522.15
6,477.04 11,625.03 -5,147.99
581.16
1,762.00
321,665.72 314,812.26 6,853.46
1,002,411.32 1,068,905.83 -66,494.51
578,646.56 347,482.20 231,164.36
48,630.50 75,750.03 -27,119.53
0.00 2,250.00 -2,250.00
40,768.00 39,750.03 1,017.97
89,398.50 117,750.06 -28,351.56
655,652.33 862,827.03 -207,174.70
745,050.83 980,577.09 -235,526.26
745,050.83 980,577.09 -235,526.26
1,399,637.26 1,296,749.97 102,887.29
1,399,637.26 1,296,749.97 102,887.29
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2:26 PM
04/11/16

Accrual Basis

9000 - Capital Account Expenses
9100 - Interest Expense - GO Bonds
9125 - PNC Equipment Lease Interest
9150 - SRF Loan

Total 9000 - Capital Account Expenses
Total Other Expense
Net Other Income

Net Income

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

July 2015 through March 2016

Water
Jul '15 - Mar 16 Budget $ Over Budget
182,921.54 315,346.00 -132,424.46
14,811.97 15,699.66 -887.69
25,540.12

223,273.63 331,045.66 -107,772.03
1,622,910.89 1,627,795.63 -4,884.74
-877,860.06 -647,218.54 -230,641.52
-299,213.50 -299,736.34 522.84
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2:29 PM

4/11/16
Accrual Basis

ASSETS
Current Assets
Checking/Savings
Sewer - Bank Accounts

Wells Fargo Operating - Sewer

LAIF Investment Fund
Capital Reserve
Connection Fees Reserve
Operating Reserve

Total LAIF Investment Fund
Total Sewer - Bank Accounts

Water - Bank Accounts

Wells Fargo Operating - Water

Capital Reserve

Operating Reserve

Restricted Cash
Acq & Improv Fund
Connection Fees Reserve
Cost of Issuance
GO Bonds Fund

Total Restricted Cash
Total Water - Bank Accounts
Total Checking/Savings

Accounts Receivable
Sewer - Accounts Receivable
Accounts Receivable
Property Tax Receivable

Total Sewer - Accounts Receivable

Water - Accounts Receivable
Accounts Receivable
Accounts Rec. - Backflow
Accounts Rec. - Water Residents
Unbilled Water Receivables

Total Water - Accounts Receivable
Total Accounts Receivable

Other Current Assets
Maint/Parts Inventory

Total Other Current Assets
Total Current Assets

Fixed Assets
Sewer - Fixed Assets
General Plant
Land
Other Capital Improv.
Sewer-Original Cost
Other Cap. Improv.

Total Other Capital Improv.
Seal Cove Collection System
Sewage Collection Facility

Collection Facility - Org. Cost
Collection Facility - Other

Total Sewage Collection Facility

Montara Water & Sanitary District

Funds Balance Sheet
As of March 31, 2016

Sewer Water TOTAL
1,478,752.95 0.00 1,478,752.95
3,799,988.44 0.00 3,799,988.44

325,604.00 0.00 325,604.00

158,079.00 0.00 158,079.00
4,283,671.44 0.00 4,283,671.44
5,762,424.39 0.00 5,762,424.39

0.00 566,731.27 566,731.27
0.00 398,249.00 398,249.00
0.00 190,251.00 190,251.00
0.00 436.13 436.13
0.00 157,000.00 157,000.00
0.00 122.94 122.94
0.00 900,699.78 900,699.78
0.00 1,058,258.85 1,058,258.85
0.00 2,213,490.12 2,213,490.12
5,762,424.39 2,213,490.12 7,975,914.51

10,550.72 0.00 10,550.72

20,625.07 0.00 20,625.07

31,175.79 0.00 31,175.79

0.00 -2,641.26 -2,641.26

0.00 8,862.19 8,862.19

0.00 85,216.67 85,216.67

0.00 195,064.08 195,064.08

0.00 286,501.68 286,501.68
31,175.79 286,501.68 317,677.47
0.00 42,656.32 42,656.32

0.00 42,656.32 42,656.32
5,793,600.18 2,542,648.12 8,336,248.30
2,091,544.42 0.00 2,091,544.42
5,000.00 0.00 5,000.00

685,599.18 0.00 685,599.18
2,564,810.39 0.00 2,564,810.39
3,250,409.57 0.00 3,250,409.57

995,505.00 0.00 995,505.00
1,349,064.00 0.00 1,349,064.00
3,991,243.33 0.00 3,991,243.33
5,340,307.33 0.00 5,340,307.33
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2:29 PM

4/11/16
Accrual Basis

Treatment Facility
Accumulated Depreciation

Total Sewer - Fixed Assets

Water - Fixed Assets
General Plant
Land & Easements
Surface Water Rights
Water Meters
Fixed Assets - Other
Accumulated Depreciation

Total Water - Fixed Assets
Total Fixed Assets

Other Assets
Sewer - Other Assets
Due from Water Fund
Joint Power Authority
SAM - Orig Collection Facility
SAM - Expansion

Total Joint Power Authority
Total Sewer - Other Assets

Water - Other Assets
Bond Acquisition Cost OID
Bond Issue Cost

Total Water - Other Assets
Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Sewer - Current Liabilities
Accrued Vacations
Deposits Payable
I-Bank Loan - Current
PNC Equip. Loan - S/IT

Total Sewer - Current Liabilities
Water - Current Liabilities
Accrued Payables - Water
Accrued Vacations
Deposits Payable

PFP Water Deposits
PNC Equip. Loan - S/IT

Total Water - Current Liabilities

Payroll Liabilities
Employee Benefits Payable

Total Payroll Liabilities
Total Other Current Liabilities

Total Current Liabilities

Montara Water & Sanitary District

Funds Balance Sheet
As of March 31, 2016

244,539.84 0.00 244,539.84
-6,886,088.00 0.00 -6,886,088.00
5,041,218.16 0.00 5,041,218.16

0.00 24,301,100.60 24,301,100.60
0.00 734,500.00 734,500.00
0.00 300,000.00 300,000.00
0.00 1,058,985.00 1,058,985.00
0.00 48,171.78 48,171.78
0.00 -8,014,973.00 -8,014,973.00
0.00 18,427,784.38 18,427,784.38
5,041,218.16 18,427,784.38  23,469,002.54

803,385.23 0.00 803,385.23

981,592.00 0.00 981,592.00
1,705,955.08 0.00 1,705,955.08
2,687,547.08 0.00 2,687,547.08
3,490,932.31 0.00 3,490,932.31

0.00 62,522.40 62,522.40
0.00 66,832.40 66,832.40
0.00 129,354.80 129,354.80
3,490,932.31 129,354.80 3,620,287.11

14,325,750.65

21,099,787.30

35,425,537.95

357.63 0.00 357.63
11,972.00 0.00 11,972.00
26,540.23 0.00 26,540.23

9,789.58 0.00 9,789.58
48,659.44 0.00 48,659.44
0.00 903.90 903.90

0.00 16,555.47 16,555.47

0.00 9,409.35 9,409.35

0.00 4,302.50 4,302.50

0.00 9,789.56 9,789.56

0.00 40,960.78 40,960.78
2,835.87 6,455.96 9,291.83
2,835.87 6,455.96 9,291.83
51,495.31 47,416.74 98,912.05
51,495.31 47,416.74 98,912.05
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2:29 PM

4/11/16
Accrual Basis

Long Term Liabilities

Sewer - Long Term Liabilities
Accrued Vacations
I-Bank Loan
PNC Equip. Loan - L/T

Total Sewer - Long Term Liabilities

Water - Long Term Liabilities
Accrued Vacations
Deferred on Refunding
Due to Sewer Fund
GO Bonds - L/T
PNC Equip. Loan - L/T
SRF Loan Payable

Total Water - Long Term Liabilities
Total Long Term Liabilities
Total Liabilities

Equity
Sewer - Equity Accounts
Capital Assets Net
Fund Balance - Unrestricted
Retained Earnings

Total Sewer - Equity Accounts

Water - Equity Accounts
Capital Assets Net
Restricted Debt Service

Unrestricted
Retained Earnings

Total Water - Equity Accounts

Equity Adjustment Account
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Montara Water & Sanitary District

Funds Balance Sheet
As of March 31, 2016

3,890.95 0.00 3,890.95
800,575.13 0.00 800,575.13
683,657.26 0.00 683,657.26

1,488,123.34 0.00 1,488,123.34
0.00 12,283.28 12,283.28

0.00 -243,278.00 -243,278.00

0.00 803,385.23 803,385.23

0.00 12,334,204.80 12,334,204.80

0.00 683,657.28 683,657.28

0.00 2,599,694.43 2,599,694.43

0.00 16,189,947.02 16,189,947.02
1,488,123.34 16,189,947.02 17,678,070.36
1,539,618.65 16,237,363.76 17,776,982.41
3,408,252.20 0.00 3,408,252.20
8,646,292.87 0.00 8,646,292.87
-488,977.05 0.00 -488,977.05
11,565,568.02 0.00 11,565,568.02
0.00 2,868,858.70 2,868,858.70

0.00 1,384,997.90 1,384,997.90

0.00 -1,562,801.59 -1,562,801.59

0.00 488,977.05 488,977.05

0.00 3,180,032.06 3,180,032.06
1,105,077.04 1,981,604.98 3,086,682.02
115,486.94 -299,213.50 -183,726.56
12,786,132.00 4,862,423.54 17,648,555.54

14,325,750.65

21,099,787.30

35,425,537.95
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Assets and Reserves Information
Year to Date Cash Information

Sewer - Operations

Wells Fargo Operating - Sewer

Sewer - Reserve Accounts

LAIF -
Operating Reserve
Capital Reserve
Connection Fees Reserve
Sub-total

Water - Operations

Wells Fargo Operating - Water

Water - Reserve Accounts

Wells Fargo Bank-

Operating Reserve

Capital Reserve

Connection Fees Reserve
Sub-total

Water - Restricted accounts

First Republic Bank - Water
Acquistion & Improvement Fund
Cost of issuance
GO Bonds Fund

Sub-total

Total Cash and equivalents

Montara Water & Sanitary District

Restricted and Non Restricted Cash Assets

July 2015 through June 2016

Target $ Over/Under % Over/Under
July August September October November December January February March April May June Reserves Targets Targets

1,471,587.93 926,001.60 1,216,903.27 1,207,076.01 991,295.41 2,469,435.90 1,918,119.56 1,914,397.94 1,478,752.95

158,079.00 158,079.00 158,079.00 3,789,563.62 3,789,563.62 3,789,563.62 3,789,563.62 3,799,988.44 3,799,988.44 287,352.00 (129,273.00) 55%

3,789,583.62 3,789,583.62 3,789,563.62 325,604.00 325,604.00 325,604.00 325,604.00 325,604.00 325,604.00 2,750,446.00 1,039,137.62 138%

325,604.00 325,604.00 325,604.00 158,079.00 158,079.00 158,079.00 158,079.00 158,079.00 158,079.00 325,604.00 - 100%
4,273,266.62 4,273,266.62 4,273,246.62 4,273,246.62 4,273,246.62 4,273,246.62 4,273,246.62 4,283,671.44 4,283,671.44
480,373.79 490,509.32 502,080.00 513,613.83 524,911.47 535,841.51 546,618.31 556,330.93 566,731.27

190,251.00 190,251.00 190,251.00 190,251.00 190,251.00 190,251.00 190,251.00 190,251.00 190,251.00 217,906.00 (27,655.00) 87%

398,249.00 398,249.00 398,249.00 398,249.00 398,249.00 398,249.00 398,249.00 398,249.00 398,249.00 1,207,180.00 (808,931.00) 33%

157,000.00 157,000.00 157,000.00 157,000.00 157,000.00 157,000.00 157,000.00 157,000.00 157,000.00 157,000.00 - 100%
745,500.00 745,500.00 745,500.00 745,500.00 745,500.00 745,500.00 745,500.00 745,500.00 745,500.00
436.13 436.13 436.13 436.13 436.13 436.13 436.13 436.13 436.13
122.94 122.94 122.94 122.94 122.94 122.94 122.94 122.94 122.94
1,355,991.77 822,750.55 822,750.55 823,461.66 831,427.39 831,427.39 1,411,446.46 839,407.48 900,699.78
1,356,550.84 823,309.62 823,309.62 824,020.73 831,986.46 831,986.46 1,412,005.53 839,966.55 901,258.85

8,327,279.18

7,258,587.16

7,561,039.51

7,563,457.19

7,366,939.96

8,856,010.49  8,895,490.02  8,339,866.86  7,975,914.51




2:27 PM
04/11/16
Accrual Basis

Ordinary Income/Expense

Income

4220 - Cell Tower Lease

4400 - Fees

4410

4420 -
4430 -
4440 -

- Administrative Fee (New Constr)
Administrative Fee (Remodel)
Inspection Fee (New Constr)

Inspection Fee (Remodel)

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer
July 2015 through June 2016

4460 - Remodel Fees
Total 4400 - Fees

4610 - Property Tax Receipts
4710 - Sewer Service Charges

4720 - Sewer Service Refunds, Customer

4760 - Waste Collection Revenues

4990 - Other Revenue

Total Income

Gross Profit

Expense
5000 - Administrative
5190 - Bank Fees
5200 - Board of Directors

5210 - Board Meetings

5220 - Director Fees

Total 5200 - Board of Directors

5250 - Conference Attendance

5270 - Information Systems

5300 - Insurance
5310 - Fidelity Bond

5320 - Property & Liability Insurance

Total 5300 - Insurance

5350 - LAFCO Assessment

5400 - Legal

5420 - Meeting Attendance, Legal

5430 - General Legal
5440 - Litigation
Total 5400 - Legal

See Executive Summary Document

| TOTAL |

Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul '15-Jun 16 Budget $ Over Budget % of Budget
2,778.18 2,778.18 2,778.18 2,778.18 2,778.18 2,778.18 2,778.18 2,778.18 2,778.18 25,003.62 32,000.00 -6,996.38 78.14%
948.00 474.00 474.00 474.00 2,370.00 2,500.00 -130.00 94.8%
474.00 474.00 948.00 3,000.00 -2,052.00 31.6%
896.00 448.00 448.00 448.00 2,240.00 2,000.00 240.00 112.0%
1,087.00 103.00 103.00 103.00 309.00 103.00 654.00 2,462.00 4,500.00 -2,038.00 54.71%
11,075.00 435.00 332.00 18,700.00 103.00 324.00 30,969.00 7,000.00 23,969.00 442.41%
12,636.00 2,382.00 332.00 103.00 18,803.00 412.00 1,025.00 922.00 2,374.00 38,989.00 19,000.00 19,989.00 205.21%
371.87 21,539.42 95,149.18  97,214.92  14,528.04 330.46 229,133.89 230,000.00 -866.11 99.62%
1,056,939.32 101,202.90 1,158,142.22 2,039,943.00 -881,800.78 56.77%
-8,670.00 -8,670.00 -4,000.00 -4,670.00 216.75%
882.48 1,855.85 830.14 1,919.98 723.29 1,929.25 755.01 2,324.54 1,193.80 12,414.34 15,000.00 -2,585.66 82.76%

9.99 271 12.70
16,296.66 7,016.03 4,312.19 4,801.16 43,853.88 1,157,207.93 101,773.11 121,758.37 -1,993.56 1,455,025.77 2,331,943.00 -876,917.23 62.4%
16,296.66 7,016.03 4,312.19 4,801.16 43,853.88 1,157,207.93 101,773.11 121,758.37 -1,993.56 1,455,025.77 2,331,943.00 -876,917.23 62.4%
260.66 265.13 266.16 257.57 296.15 256.45 350.73 298.27 312.12 2,563.24 4,000.00 -1,436.76 64.08%
125.00 -99.50 250.00 250.00 1,670.66 2,196.16 2,500.00 -303.84 87.85%
337.50 525.00 525.00 337.50 187.50 1,912.50 3,300.00 -1,387.50 57.96%
462.50 425.50 775.00 587.50 1,858.16 4,108.66 5,800.00 -1,691.34 70.84%
2,000.00 -2,000.00
6,000.00 -6,000.00
1,688.18 1,688.18 1,755.00 -66.82 96.19%
1,688.18 1,688.18 1,755.00 -66.82 96.19%
1,718.00 1,718.00 1,987.00 -269.00 86.46%
842.50 625.00 675.00 1,496.00 1,175.00 625.00 5,438.50 9,500.00 -4,061.50 57.25%
3,062.50 3,530.00 1,825.00 2,920.00 2,870.00 717.50 4,342.50 2,707.50 21,975.00 15,000.00 6,975.00 146.5%
3,905.00 4,155.00 2,500.00 4,416.00 4,045.00 717.50 4,967.50 2,707.50 27,413.50 24,500.00 2,913.50 111.89%
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2:27 PM
04/11/16
Accrual Basis

5510 - Maintenance, Office
5520 - Meetings, Local

5540 - Office Supplies

5550 - Postage

5560 - Printing & Publishing

5600 - Professional Services

5610 -
5620 -
5630 -
5640 -
5650 -
5660 -
5600 -

Accounting

Audit

Consulting

Data Services
Labor & HR Support
Payroll Services

Professional Services - Other

Total 5600 - Professional Services

5710 - San Mateo Co. Tax Roll Charges
5720 - Telephone & Internet

5730 - Mileage Reimbursement

5740 - Reference Materials
5800 - Labor

5810 -
5820 -
5830 -
5840 -
5850 -
5900 -

CalPERS 457 Deferred Plan
Employee Benefits
Disability Insurance
Payroll Taxes

PARS

Wages

5910 - Management

5920 - Staff

5930 - Staff Certification

5940 - Staff Overtime

5950 - Staff Standby
Total 5900 - Wages

5960 -

Worker's Comp Insurance

Total 5800 - Labor

Total 5000 - Administrative

6000 - Operations

6170 - Claims, Property Damage

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer
July 2015 through June 2016

| TOTAL |
Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul '15-Jun 16 Budget $ Over Budget % of Budget
624.94 3,234.54 1,913.62 24.97 146.14 1,000.00 6,944.21 6,000.00 944.21 115.74%
23.00 23.00
1,477.69 674.48 330.76 517.80 109.30 484.10 1,113.58 45.18 4,752.89 9,000.00 -4,247.11 52.81%
117.66 77.84 117.82 100.50 486.36 1,207.09 2,107.27 2,000.00 107.27 105.36%
202.67 65.98 35.69 135.68 1,632.20 591.07 2,663.29 3,000.00 -336.71 88.78%
1,850.00 3,400.00 4,492.50 2,100.00 3,650.00 2,500.00 3,350.00 3,150.00 24,492.50 30,000.00 -5,507.50 81.64%
4,500.00 5,500.00 2,050.00 12,050.00 13,000.00 -950.00 92.69%
426.88 1,603.13 1,013.98 245.42 7,701.89 750.00 11,741.30 13,000.00 -1,258.70 90.32%
327.50 6,052.49 30.00 105.00 207.50 61.25 6,783.74 6,000.00 783.74 113.06%
187.50 187.50 187.50 750.00 187.50 1,500.00 2,250.00 -750.00 66.67%
60.98 60.98 60.98 60.98 60.03 60.98 119.53 67.65 67.65 619.76 800.00 -180.24 77.47%
248.48 2,852.86 15,616.60 10,270.98 3,279.01 4,706.40 12,578.92 3,478.90 4,155.15 57,187.30 65,050.00 -7,862.70 87.91%
115.50 115.50 2,500.00 -2,384.50 4.62%
127.10 892.61 1,820.00 131.05 956.74 1,110.89 968.58 792.43 1,285.78 8,085.18 9,000.00 -914.82 89.84%
72.30 50.00 54.99 189.01 23.99 390.29 1,500.00 -1,109.71 26.02%
200.00 -200.00
1,095.25 1,058.45 1,092.56 1,353.69 1,073.60 1,136.67 1,116.63 1,159.56 1,241.17 10,327.58 13,709.00 -3,381.42 75.33%
2,693.79 2,693.79 2,693.79 2,693.79 2,693.79 3,410.97 2,865.14 2,865.15 22,610.21 36,497.00 -13,886.79 61.95%
113.37 113.37 113.37 113.36 113.36 113.36 113.36 113.36 906.91 1,450.00 -543.09 62.55%
1,196.98 1,156.76 1,170.51 874.25 762.30 808.88 1,220.34 1,267.27 2,156.53 10,613.82 14,983.00 -4,369.18 70.84%
1,178.75 952.50 514.27 1,055.95 8,654.85 12,356.32 45,285.00 -32,928.68 27.29%
6,625.44 6,625.44 6,625.45 9,760.61 6,989.86 6,989.86 7,190.82 7,391.78 12,059.63 70,258.89 86,041.00 -15,782.11 81.66%
8,854.08 8,084.16 8,469.12 8,886.51 8,179.93 8,958.96 8,500.72 8,853.62 15,620.76 84,407.86 103,090.00 -18,682.14 81.88%
150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 1,350.00 1,854.00 -504.00 72.82%
17.04 261.28 363.52 541.50 17.47 139.74 110.57 170.17 359.25 1,980.54 3,718.00 -1,737.46 53.27%
1,147.00 -1,147.00
15,646.56 15,120.88 15,608.09 19,338.62 15,337.26 16,238.56  15,952.11  16,565.57 28,189.64 157,997.29 195,850.00 -37,852.71 80.67%
490.61 490.61 3,891.00 -3,400.39 12.61%
20,632.58 20,143.25 21,857.07 25,816.83 19,980.31 18,297.47  22,327.68  23,026.85 43,220.70 215,302.74 311,665.00 -96,362.26 69.08%
22,957.00 30,741.64 48,324.32  41,348.65 30,520.31 31,047.16  38,384.70  37,539.82 54,199.65 335,063.25 455,957.00 -120,893.75 73.49%
10,000.00 -10,000.00
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2:27 PM
04/11/16
Accrual Basis

6195 - Education & Training

6200 - Engineering
6210 - Meeting Attendance, Engineering
6220 - General Engineering

Total 6200 - Engineering

6320 - Equipment & Tools, Expensed
6330 - Facilities

6335 - Alarm Services

6337 - Landscaping
Total 6330 - Facilities

6400 - Pumping
6410 - Pumping Fuel & Electricity
6430 - Pumping Maintenance, General

Total 6400 - Pumping

6600 - Collection/Transmission
6660 - Maintenance, Collection System

Total 6600 - Collection/Transmission

6800 - Vehicles
6810 - Fuel
6820 - Truck Equipment, Expensed
6830 - Truck Repairs

Total 6800 - Vehicles

6900 - Sewer Authority Midcoastside
6910 -
6920 -
6940 -
6950 -

SAM Collections
SAM Operations
SAM Maintenance, Collection Sys
SAM Maintenance, Pumping
Total 6900 - Sewer Authority Midcoastside
Total 6000 - Operations
Total Expense

Net Ordinary Income

Other Income/Expense

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer
July 2015 through June 2016

| TOTAL |
Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul '15-Jun 16 Budget $ Over Budget % of Budget

1,000.00 -1,000.00

2,000.00 -2,000.00
895.00 1,750.50 581.75 6,023.50 537.00 1,611.00 713.50 12,112.25 50,000.00 -37,887.75 24.23%
895.00 1,750.50 581.75 6,023.50 537.00 1,611.00 713.50 12,112.25 52,000.00 -39,887.75 23.29%

1,000.00 -1,000.00
391.80 1,066.04 444.30 391.80 512.78 444.30 391.80 512.78 444.30 4,599.90 5,000.00 -400.10 92.0%
190.00 380.00 372.06 1,330.00 190.00 190.00 290.00 2,942.06 2,400.00 542.06 122.59%
391.80 1,256.04 824.30 391.80 884.84 1,774.30 581.80 702.78 734.30 7,541.96 7,400.00 141.96 101.92%
4,524.11 1,956.77 1,829.49 1,714.86 2,234.56 2,770.66 15,030.45 27,000.00 -11,969.55 55.67%

3,5625.11 3,5625.11

4,524.11 1,956.77 1,829.49 1,714.86 2,234.56 6,295.77 18,555.56 27,000.00 -8,444.44 68.72%

10,000.00 -10,000.00

10,000.00 -10,000.00

800.00 -800.00

160.00 -160.00

400.00 -400.00

1,360.00 -1,360.00
30,042.00 30,042.00 60,084.00 30,042.00 30,042.00 30,042.00 30,042.00 30,042.00 270,378.00 360,500.00 -90,122.00 75.0%
58,991.00 58,991.00 117,982.00 58,991.00 58,991.00 58,991.00 58,991.00 58,991.00 530,919.00 707,892.00 -176,973.00 75.0%
20,984.97 20,075.08 41,060.05 40,000.00 1,060.05 102.65%

50,000.00 -50,000.00
89,033.00 89,033.00 178,066.00 89,033.00 110,017.97  89,033.00 109,108.08 89,033.00 842,357.05 1,158,392.00 -316,034.95 72.72%
90,319.80 92,039.54 183,414.41 973.55 97,898.11 114,158.76  92,940.66 112,045.42 96,776.57 880,566.82 1,268,152.00 -387,585.18 69.44%
113,276.80 122,781.18 231,738.73 42,322.20 128,418.42 145,205.92 131,325.36 149,585.24  150,976.22 1,215,630.07 1,724,109.00 -508,478.93 70.51%
-96,980.14 -115,765.15 -227,426.54 -37,521.04 -84,564.54 1,012,002.01 -29,552.25 -27,826.87 -152,969.78 239,395.70 607,834.00 -368,438.30 39.39%
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2:27 PM
04/11/16
Accrual Basis

Other Income
7000 - Capital Account Revenues
7100 - Connection Fees
7110 - Connection Fees (New Constr)
7120 - Connection Fees (Remodel)

Total 7100 - Connection Fees

7200 - Interest Income - LAIF
7700 - Interest, Employee Loans
Total 7000 - Capital Account Revenues

Total Other Income

Other Expense
8000 - Capital Improvement Program
8075 - Sewer
8100 - Water

Total 8000 - Capital Improvement Program
9000 - Capital Account Expenses
9125 - PNC Equipment Lease Interest
9175 - Capital Assessment - SAM
9200 - I-Bank Loan
Total 9000 - Capital Account Expenses
Total Other Expense

Net Other Income

Net Income

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer
July 2015 through June 2016

| TOTAL |

Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul '15-Jun 16 Budget $ Over Budget % of Budget
50,490.00 2,873.00 53,363.00 275,604.00 -222,241.00 19.36%
12,439.00 3,137.00 15,576.00 50,000.00 -34,424.00 31.15%
12,439.00 50,490.00 2,873.00 3,137.00 68,939.00 325,604.00 -256,665.00 21.17%
3,443.11 3,961.03 7,404.14 8,000.00 -595.86 92.55%
303.97 298.48 292.97 895.42 3,281.00 -2,385.58 27.29%
12,742.97 298.48 54,226.08 3,961.03 2,873.00 3,137.00 77,238.56 336,885.00 -259,646.44 22.93%
12,742.97 298.48 54,226.08 3,961.03 2,873.00 3,137.00 77,238.56 336,885.00 -259,646.44 22.93%
3,071.25 12,703.00 984.50 6,935.50 21,280.00 895.00 15,163.50 61,032.75 685,483.00 -624,450.25 8.9%
3,071.25 12,703.00 984.50 6,935.50 21,280.00 895.00 15,163.50 61,032.75 685,483.00 -624,450.25 8.9%
887.68 1,768.13 3,5612.71 1,744.53 1,736.63 1,728.70 1,720.77 1,712.80 14,811.95 20,790.00 -5,978.05 71.25%
13,389.00 13,389.00 26,778.00 13,389.00 13,389.00 13,389.00  13,389.00 13,389.00 120,501.00 160,666.00 -40,165.00 75.0%
4,801.62 4,801.62 26,022.00 -21,220.38 18.45%
19,078.30 15,157.13 30,290.71 15,133.53 15,125.63  15,117.70  15,109.77 15,101.80 140,114.57 207,478.00 -67,363.43 67.53%
22,149.55 27,860.13 30,290.71 984.50 22,069.03 36,405.63 16,012.70  15,109.77 30,265.30 201,147.32 892,961.00 -691,813.68 22.53%
-9,406.58  -27,561.65 23,935.37 -984.50  -22,069.03 -32,444.60 -13,139.70 -15,109.77  -27,128.30 -123,908.76  -556,076.00 432,167.24 22.28%
-106,386.72 -143,326.80 -203,491.17 -38,505.54 -106,633.57 979,557.41 -42,691.95 -42,936.64 -180,098.08 115,486.94 51,758.00 63,728.94 223.13%
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2:27 PM
04/11/16
Accrual Basis

Ordinary Income/Expense
Income

4220 - Cell Tower Lease

4400 - Fees
4410 - Administrative Fee (New Constr)
4420 - Administrative Fee (Remodel)
4430 - Inspection Fee (New Constr)
4440 - Inspection Fee (Remodel)
4450 - Mainline Extension Fees

Total 4400 - Fees

4610 - Property Tax Receipts

4740 - Testing, Backflow

4810 - Water Sales, Domestic

4850 - Water Sales Refunds, Customer
4990 - Other Revenue

Total Income

Gross Profit

Expense
5000 - Administrative
5190 - Bank Fees
5200 - Board of Directors
5210 - Board Meetings
5220 - Director Fees
Total 5200 - Board of Directors

5240 - CDPH Fees
5250 - Conference Attendance
5270 - Information Systems
5300 - Insurance
5310 - Fidelity Bond
5320 - Property & Liability Insurance

Total 5300 - Insurance

5350 - LAFCO Assessment

5400 - Legal
5420 - Meeting Attendance, Legal
5430 - General Legal
5440 - Litigation

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water
July 2015 through June 2016

| TOTAL |

Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul'15-Jun 16 Budget $ Over Budget % of Budget
2,778.19 2,778.19 2,778.19 2,778.19 2,778.19 2,778.19 2,778.19 2,778.19 2,778.19 25,003.71 32,000.00 -6,996.29 78.14%
1,896.00 474.00 948.00 3,318.00 4,500.00 -1,182.00 73.73%

900.00 -900.00
1,792.00 448.00 896.00 3,136.00 4,250.00 -1,114.00 73.79%
800.00 -800.00
19,951.00 19,951.00
3,688.00 19,951.00 922.00 1,844.00 26,405.00 10,450.00 15,955.00 252.68%
371.87 21,539.43 95,149.16 97,214.90 14,528.01 330.45 229,133.82 230,000.00 -866.18 99.62%
2,781.00 2,266.00 3,708.00 3,296.00 12,051.00 13,000.00 -949.00 92.7%
154,270.38  151,053.90 168,526.48 142,366.98 153,716.54 122,026.03 137,466.56 129,517.07 129,050.05 1,287,993.99 1,682,734.00 -394,740.01 76.54%
-1,488.35 -1,488.35 -3,000.00 1,511.65 49.61%
692.00 621.00 643.00 271 1,958.71
159,033.22  159,786.09 171,676.54 145,766.17 202,336.16 219,953.38 240,755.65 147,747.98 134,002.69 1,581,057.88 1,965,184.00 -384,126.12 80.45%
159,033.22  159,786.09 171,676.54 145,766.17 202,336.16 219,953.38 240,755.65 147,747.98 134,002.69 1,581,057.88 1,965,184.00 -384,126.12 80.45%
532.63 500.81 469.12 516.30 488.27 477.68 543.76 504.47 511.94 4,544.98 9,000.00 -4,455.02 50.5%
125.00 -99.50 250.00 250.00 1,670.66 2,196.16 2,500.00 -303.84 87.85%
337.50 525.00 525.00 337.50 187.50 1,912.50 3,300.00 -1,387.50 57.96%
462.50 425.50 775.00 587.50 1,858.16 4,108.66 5,800.00 -1,691.34 70.84%
13,141.34 2,088.00 15,229.34 15,000.00 229.34 101.53%
600.00 600.00 275.00 1,475.00 4,000.00 -2,525.00 36.88%
361.00 361.00 3,200.00 -2,839.00 11.28%
1,688.18 1,688.18 1,755.00 -66.82 96.19%
1,688.18 1,688.18 1,755.00 -66.82 96.19%
2,328.00 2,328.00 2,800.00 -472.00 83.14%
845.00 625.00 675.00 1,492.00 1,175.00 625.00 562.50 5,999.50 8,500.00 -2,500.50 70.58%
3,625.00 4,657.50 6,300.00 4,917.00 1,755.00 1,032.50 6,660.00 4,780.00 33,727.00 60,000.00 -26,273.00 56.21%
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2:27 PM
04/11/16
Accrual Basis

Total 5400 - Legal

5510 - Maintenance, Office
5520 - Meetings, Local

5530 - Memberships

5540 - Office Supplies

5550 - Postage

5560 - Printing & Publishing

5600 - Professional Services

5610 -
5620 -
5630 -
5640 -
5650 -
5660 -
5690 -
5600 -

Accounting

Audit

Consulting

Data Services

Labor & HR Support

Payroll Services

Other Professional Services

Professional Services - Other

Total 5600 - Professional Services

5710 - San Mateo Co. Tax Roll Charges
5720 - Telephone & Internet

5730 - Mileage Reimbursement

5740 - Reference Materials
5800 - Labor

5810 -
5820 -
5830 -
5840 -
5850 -
5900 -

CalPERS 457 Deferred Plan
Employee Benefits
Disability Insurance
Payroll Taxes

PARS

Wages

5910 - Management

5920 - Staff

5930 - Staff Certification

5940 - Staff Overtime

5950 - Staff Standby
Total 5900 - Wages

5960 -

Worker's Comp Insurance

Total 5800 - Labor

Total 5000 - Administrative

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water
July 2015 through June 2016

| TOTAL |
Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul'15-Jun 16 Budget $ Over Budget % of Budget
4,470.00 5,282.50 6,975.00 6,409.00 2,930.00 1,032.50 7,285.00 5,342.50 39,726.50 68,500.00 -28,773.50 58.0%
624.85 3,234.53 1,913.62 24.98 146.15 1,000.00 6,944.13 6,000.00 944.13 115.74%
23.00 23.00
254.15 249.00 5,778.00 10,944.00 17,225.15 18,000.00 -774.85 95.7%
1,477.66 674.45 330.77 517.80 109.30 484.10 1,113.58 45.17 4,752.83 9,000.00 -4,247.17 52.81%
564.77 665.57 567.85 615.70 599.15 1,035.79 807.33 40.34 4,896.50 6,000.00 -1,103.50 81.61%
202.67 65.98 35.68 35.68 213.95 591.07 1,145.03 2,000.00 -854.97 57.25%
1,850.00 3,400.00 4,492.50 2,100.00 3,650.00 2,500.00 3,350.00 3,150.00 24,492.50 30,000.00 -5,507.50 81.64%
4,500.00 5,500.00 2,050.00 12,050.00 13,000.00 -950.00 92.69%
754.37 7,674.21 2,977.00 1,498.97 245.41 6,292.50 61.25 750.00 20,253.71 25,000.00 -4,746.29 81.02%
187.50 187.50 187.50 750.00 187.50 1,500.00 1,500.00 100.0%
60.98 60.98 60.98 60.98 60.03 60.98 119.53 67.65 67.65 619.76 850.00 -230.24 72.91%
226.94 226.94
248.48 2,852.85 15,635.19 13,217.98 3,659.00 4,933.33  10,962.03 3,478.90 4,155.15 59,142.91 68,850.00 -9,707.09 85.9%
122.50 122.50
287.56 1,496.23 2,194.97 652.41 1,749.45 1,644.73 1,346.14 1,182.54 1,665.49 12,219.52 9,000.00 3,219.52 135.77%
192.74 86.33 107.33 120.98 297.08 270.91 65.52 77.22 1,218.11 2,000.00 -781.89 60.91%
800.00 -800.00
2,539.79 2,485.10 2,575.08 2,769.69 2,446.02 2,560.99 2,479.98 2,607.66 5,192.98 25,657.29 35,154.00 -9,496.71 72.99%
5,405.84 5,405.84 5,405.84 5,405.84 5,405.84 10,608.70 5,780.71 5,780.70 49,199.31 61,277.00 -12,077.69 80.29%
280.52 280.52 280.52 280.52 280.52 280.52 280.52 280.52 2,244.16 3,549.00 -1,304.84 63.23%
3,017.54 2,908.21 2,986.43 2,587.01 2,428.05 2,528.15 2,907.87 3,028.12 4,776.68 27,168.06 38,419.00 -11,250.94 70.72%
1,178.75 952.50 976.16 2,094.76 14,879.93 20,082.10 111,796.00 -91,713.90 17.96%
6,625.46 6,625.46 6,625.45 9,760.62 6,989.84 6,989.84 7,190.80 7,391.76 12,059.60 70,258.83 86,041.00 -15,782.17 81.66%
26,717.05 23,907.14 24,991.45 25,363.13 23,839.87 25,993.73  24,291.09 25,819.58 44,320.28 245,243.32 338,785.00 -93,541.68 72.39%
750.00 750.00 810.00 750.00 750.00 750.00 750.00 750.00 750.00 6,810.00 9,167.00 -2,357.00 74.29%
3,524.31 4,866.78 5,168.25 3,975.38 3,692.39 3,124.70 3,838.45 3,781.61 3,396.00 35,367.87 49,918.00 -14,550.13 70.85%
1,828.57 1,866.99 1,810.74 1,878.64 1,840.35 1,854.16 1,941.26 1,840.09 1,914.94 16,775.74 18,295.00 -1,519.26 91.7%
39,445.39 38,016.37 39,405.89 41,727.77 37,112.45 38,712.43 38,011.60 39,583.04 62,440.82 374,455.76 502,206.00 -127,750.24 74.56%
4,787.58 4,787.58 17,019.00 -12,231.42 28.13%
50,408.56 49,096.04 51,832.51 58,510.91 47,672.88  44,082.09 55,264.83  53,374.81 93,351.63 503,594.26 769,420.00 -265,825.74 65.45%
53,165.41 61,992.60 81,552.34 83,392.17 81,115.90 71,081.52 71,482.89 69,049.10 107,913.67 680,745.60 1,001,125.00 -320,379.40 68.0%
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2:27 PM
04/11/16
Accrual Basis

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water
July 2015 through June 2016

| TOTAL |
Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul'15-Jun 16 Budget $ Over Budget % of Budget
6000 - Operations

6160 - Backflow Prevention 756.94 1,812.67 600.00 500.00 550.00 200.00 700.00 824.93 5,944.54 4,000.00 1,944.54 148.61%
6170 - Claims, Property Damage 10,000.00 -10,000.00
6180 - Communications

6185 - SCADA Maintenance 2,574.91 75.00 5,557.75 1,287.00 1,617.00 677.00 11,788.66 15,000.00 -3,211.34 78.59%

6180 - Communications - Other 50.29 50.29
Total 6180 - Communications 2,574.91 75.00 5,557.75 1,287.00 1,617.00 727.29 11,838.95 15,000.00 -3,161.05 78.93%
6195 - Education & Training 210.00 210.00 210.00 210.00 271.74 148.19 1,259.93 6,000.00 -4,740.07 21.0%
6200 - Engineering

6210 - Meeting Attendance, Engineering 2,000.00 -2,000.00

6220 - General Engineering 150.00 330.00 8,965.00 1,550.00 2,145.00 13,140.00 30,000.00 -16,860.00 43.8%

6230 - Water Quality Engineering 15,935.00 4,811.25 7,454.90 10,294.33 9,543.17 48,038.65 35,000.00 13,038.65 137.25%
Total 6200 - Engineering 16,085.00 5,141.25 16,419.90 11,844.33 11,688.17 61,178.65 67,000.00 -5,821.35 91.31%
6320 - Equipment & Tools, Expensed 126.25 25.38 864.63 499.25 393.80 887.12 284.18 371.19 3,451.80 6,000.00 -2,548.20 57.53%
6330 - Facilities

6335 - Alarm Services 119.25 52.50 120.97 52.50 120.97 52.50 518.69 750.00 -231.31 69.16%

6337 - Landscaping 300.00 600.00 482.06 1,804.09 420.00 420.00 520.00 4,546.15 4,500.00 46.15 101.03%
Total 6330 - Facilities 419.25 652.50 603.03 1,856.59 420.00 540.97 572.50 5,064.84 5,250.00 -185.16 96.47%
6370 - Lab Supplies & Equipment 501.73 501.73 1,000.00 -498.27 50.17%
6380 - Meter Reading
6400 - Pumping

6410 - Pumping Fuel & Electricity 7,128.32 8,824.03 1,374.39 4,427.71 4,957.90 3,754.09  34,384.89 5,059.25 69,910.58 65,000.00 4,910.58 107.56%

6420 - Pumping Maintenance, Generators 4,771.43 4,771.43 13,000.00 -8,228.57 36.7%

6430 - Pumping Maintenance, General 49.99 808.88 148.54 1,255.54 2,262.95 2,500.00 -237.05 90.52%

6440 - Pumping Equipment, Expensed 1,641.07 40.48 1,681.55 2,000.00 -318.45 84.08%
Total 6400 - Pumping 7,178.31 9,632.91 1,374.39 9,199.14 5,106.44 5,395.16  34,384.89 6,355.27 78,626.51 82,500.00 -3,873.49 95.31%
6500 - Supply

6510 - Maintenance, Raw Water Mains

6520 - Maintenance, Wells 2,212.66 6,934.70 1,046.09 -556.71 10,360.45 19,997.19 5,000.00 14,997.19 399.94%

6530 - Water Purchases 20,264.06 20,264.06 40,000.00 -19,735.94 50.66%
Total 6500 - Supply 20,264.06 2,212.66 6,934.70 1,046.09 -556.71 10,360.45 40,261.25 45,000.00 -4,738.75 89.47%
6600 - Collection/Transmission

6610 - Hydrants 1,000.00 -1,000.00

6620 - Maintenance, Water Mains 8,704.72 14,505.69 8,354.63 11,041.15 5,020.60 217.07 25.16 47,869.02 55,000.00 -7,130.98 87.04%

6630 - Maintenance, Water Svc Lines 3,019.61 290.59 804.94 4,115.14 25,000.00 -20,884.86 16.46%

See Executive Summary Document Page 8 of 10



2:27 PM
04/11/16
Accrual Basis

6640 - Maintenance, Tanks
6650 - Maint., Distribution General
6670 - Meters

Total 6600 - Collection/Transmission

6700 - Treatment
6710 - Chemicals & Filtering

6720 - Maintenance, Treatment Equip.

6730 - Treatment Analysis
Total 6700 - Treatment

6770 - Uniforms

6800 - Vehicles
6810 - Fuel
6820 - Truck Equipment, Expensed
6830 - Truck Repairs

Total 6800 - Vehicles

6890 - Other Operations
6000 - Operations - Other
Total 6000 - Operations

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
7000 - Capital Account Revenues
7100 - Connection Fees
7110 - Connection Fees (New Constr)
7120 - Connection Fees (Remodel)
7130 - Conn. Fees, PFP (New Constr)
7140 - Conn. Fees, PFP (Remodel)

Total 7100 - Connection Fees

7600 - Bond Revenues, G.O.
Total 7000 - Capital Account Revenues

Total Other Income

See Executive Summary Document

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Water

July 2015 through June 2016

| TOTAL |

Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul'15-Jun 16 Budget $ Over Budget % of Budget
307.06 307.06 1,000.00 -692.94 30.71%
1,925.70 480.63 2,406.33 10,000.00 -7,593.67 24.06%
787.69 668.19 354.89 1,810.77 2,500.00 -689.23 72.43%
8,704.72 15,600.44 8,354.63 11,709.34 5,375.49 3,019.61 2,433.36 1,310.73 56,508.32 94,500.00 -37,991.68 59.8%
622.14 230.74 667.87 428.73 530.21 484.63 2,368.75 2,856.81 8,189.88 30,000.00 -21,810.12 27.3%
2,053.81 62.47 693.15 11.50 2,475.99 1,222.48 19.04 6,538.44 4,000.00 2,538.44 163.46%
2,306.00 6,451.95 850.00 1,835.00 6,339.30 4,635.94 933.00 1,642.94 24,994.13 25,000.00 -5.87 99.98%
4,981.95 6,745.16 2,211.02 2,275.23 9,345.50 5,120.57 4,524.23 4,518.79 39,722.45 59,000.00 -19,277.55 67.33%
1,835.41 1,128.38 856.31 1,507.37 1,348.37 626.50 1,184.21 8,486.55 9,000.00 -513.45 94.3%
662.50 639.06 631.20 808.47 649.73 396.50 514.36 523.44 4,825.26 8,500.00 -3,674.74 56.77%
17.05 212.36 194.49 423.90 2,000.00 -1,576.10 21.2%
54.22 61.28 216.99 880.27 15.12 1,227.88 5,000.00 -3,772.12 24.56%
679.55 639.06 685.42 869.75 866.72 608.86 1,394.63 733.05 6,477.04 15,500.00 -9,022.96 41.79%

575.00 6.16 581.16
1,762.00 1,762.00
43,342.29 60,798.43 15,428.47 50,912.36  34,510.34 31,778.85  46,094.05 38,800.93 321,665.72 419,750.00 -98,084.28 76.63%
53,165.41 105,334.89 142,350.77 98,820.64 132,028.26 105,591.86 103,261.74 115,143.15 146,714.60 1,002,411.32 1,420,875.00 -418,463.68 70.55%
105,867.81 54,451.20 29,325.77 46,945.53 70,307.90 114,361.52 137,493.91 32,604.83 -12,711.91 578,646.56 544,309.00 34,337.56 106.31%
16,785.00 16,785.00 15,060.50 48,630.50 101,000.00 -52,369.50 48.15%
3,000.00 -3,000.00
11,962.00 8,002.00 12,802.00 8,002.00 40,768.00 53,000.00 -12,232.00 76.92%
11,962.00 24,787.00 29,587.00 23,062.50 89,398.50 157,000.00 -67,601.50 56.94%
711.11 7,965.73 575,033.66 8,164.47  61,292.30 2,485.06 655,652.33 1,150,436.00 -494,783.67 56.99%
11,962.00 25,498.11 29,587.00 31,028.23 575,033.66 8,164.47  61,292.30 2,485.06 745,050.83 1,307,436.00 -562,385.17 56.99%
11,962.00 25,498.11 29,587.00 31,028.23 575,033.66 8,164.47  61,292.30 2,485.06 745,050.83 1,307,436.00 -562,385.17 56.99%
Page 9 of 10



2:27 PM
04/11/16
Accrual Basis

Other Expense
8000 - Capital Improvement Program
8075 - Sewer
8100 - Water

Total 8000 - Capital Improvement Program
9000 - Capital Account Expenses
9100 - Interest Expense - GO Bonds
9125 - PNC Equipment Lease Interest
9150 - SRF Loan
Total 9000 - Capital Account Expenses
Total Other Expense

Net Other Income

Net Income

See Executive Summary Document

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Water

July 2015 through June 2016

| TOTAL |

Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul'15-Jun 16 Budget $ Over Budget % of Budget
387,790.51 362,246.06 141,800.25 173,535.33 74,658.74  75,309.44 2,578.64 181,718.29 1,399,637.26 1,729,000.00 -329,362.74 80.95%
387,790.51 362,246.06 141,800.25 173,535.33  74,658.74  75,309.44 2,578.64 181,718.29 1,399,637.26 1,729,000.00 -329,362.74 80.95%
26,484.91 156,436.63 182,921.54 315,346.00 -132,424.46 58.01%
887.68 1,768.14 3,5612.71 1,744.54 1,736.63 1,728.71 1,720.76 1,712.80 14,811.97 20,790.00 -5,978.03 71.25%
25,540.12 25,540.12 25,540.12 100.0%
887.68 28,253.05 3,512.71 1,74454  27,276.75 1,728.71 158,157.39 1,712.80 223,273.63 336,136.00 -112,862.37 66.42%
887.68 416,043.56 365,758.77 141,800.25 175,279.87 101,935.49 77,038.15 160,736.03 183,431.09 1,622,910.89 2,065,136.00 -442,225.11 78.59%
11,074.32 -416,043.56 -340,260.66 -112,213.25 -144,251.64 473,098.17 -68,873.68 -99,443.73 -180,946.03 -877,860.06  -757,700.00 -120,160.06 115.86%
116,942.13 -361,592.36 -310,934.89  -65,267.72  -73,943.74 587,459.69  68,620.23 -66,838.90 -193,657.94 -299,213.50  -213,391.00 -85,822.50 140.22%

Page 10 of 10



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: May 5, 2016

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager
SUBJECT: SAM Flow Report for February and March 2016

The Sewer Authority Mid-Coastside (SAM) has prepared the following attached
reports for the SAM Board of Directors and the California Regional Water Quality
Control Board:

e Flow Report for February and March 2016.

e Collection System Monthly Overflow Report — February and March 2016.

The Average Daily Flow for Montara was 0.326 MGD in February and 0.641
MGD in March 2016. There were no reportable overflows in February or March
in the Montara System. SAM indicates there were 1.01 inches of rain in Februar
and 8.53 inches of rain in March 2016.

RECOMMENDATION:

Review and file.

Attachments
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Attachment A
Flow Distribution Report Summary For February 2016
The daily flow report figures for the month of February 2016 have been converted to an Average
Daily Flow (ADF) for each Member Agency. The results are attached for your review.

*Influent flow is calculated using the mid-plant flow meter less process water and trucked in waste

The summary of the ADF information is as follows:

MGD %
The City of Half Moon Bay 0.657 46.0%
Granada Community Services District 0.446 31.2%
Montara Water and Sanitary District 0.326 22.8%
Total 1.429 100.0%

Sewer Authority Mid-Coastside
Monthly Flow Distribution Report, February 2016

2.000 0.90
1.800 0.80
Q
1.600 0.70
1.400
0.60
1.200 @
0.50 <
2 =
g 1.000 =
=
040 =
0.800 &
0.30
0.600
0.20
0.400
/ - o—e e— o—ag—" - ®—e—g—0—0—° " 9
0.200 ‘ o fony 0.10
0.000 e 09 0-0-0—0& 000088 @ o ®-@-0-0-0 9 9 ¢-® Qo
W W W W W W W W WU VW W YW O VU W W LW O W O VU Ou O Vv O W v O v
— —t L) - — — ~— ~— -~ — — — — — i - — — R i — — — Lo Do) i —f i -
O O O 0O OO 0O 0O 0O 0O 0O O o O O 0O 0o OO0 oo o o o o o o o o
o~ o~ o~ o~ o~ o~ o~ o~ o~ o~ o~ ~ o~ o~ o~ o~ o~ o~ o~ o~ ~ o~ o~ o~ o~ o~ ~ o~ o~
G WA G R S NSO e R TR OSSNSO OSSE TERL N DD SN SN 0N OSSO 0BSS BLSN OSSO BN T SN
— N N T N W NN 0 OO O - N Mm <t 1N W N 0 OO A N M N WS o O
e s s s s s s s s | i ~ i i Rl — —i — i o~ o o o o~ o o~ o o~ o~
o o~ o o o o o o N S S SN N S NS S NS S S S S S OSSO, OSSO T,
N N N NN N NN NN N NN AN NN NN NN
—@—HMB —®—GCSD —@—MWSD Plant @ - Rain, inches



Sewer Authority Mid-Coastside

Monthly Flow Distribution Report for February 2016

Rain Rain Rain
Date HMB GCSD MWSD  Plant Plant Portola Montara
2/1/2016 0.734 0.451 0.376 1.561 0.00 0.00 0.00
2/2/2016 0.803 0.507 0.456 1.766 0.29 0.28 0.30
2/3/2016 0.842 0.477 0.394 1.713 0.00 0.00 0.00
2/4/2016 0.675 0.458 0.371 1.504 0.00 0.00 0.00
2/5/2016 0.674 0.459 0.353 1.486 0.00 0.00 0.00
2/6/2016 0.692 0.512 0.341 1.5645 0.00 0.00 0.00
2/7/2016 0.633 0.490 0.366 1.489 0.00 0.00 0.00
2/8/2016 0.635 0.443 0.320 1.398 0.00 0.00 0.00
2/9/2016 0.585 0.422 0.319 1.326 0.00 0.00 0.00
2/10/2016 0.642 0.415 0.311 1.368 0.00 0.00 0.00
2/11/2016 0.616 0.425 0.305 1.346 0.00 0.00 0.00
2/12/2016 0.638 0.448 0.300 1.386 0.00 0.00 0.00
2/13/2016 0.638 0.460 0.313 1.411 0.00 0.00 0.00
2/14/2016 0.623 0.469 0.317 1.409 0.00 0.00 0.00
2/15/2016 0.609 0.456 0.303 1.368 0.00 0.00 0.00
2/16/2016 0.580 0.403 0.285 1.268 0.00 0.00 0.00
2/17/2016 0.747 0.451 0.318 1.516 0.78 0.50 0.55
2/18/2016 0.744 0.456 0.360 1.560 0.00 0.00 0.00
2/19/2016 0.749 0.434 0.321 1.504 0.16 0.06 0.13
2/20/2016 0.647 0.463 0.337 1.447 0.00 0.00 0.00
2/21/2016 0.632 0.481 0.342 1.455 0.01 0.00 0.00
2/22/2016 0.612 0.418 0.303 1.333 0.00 0.00 0.00
2/23/2016 0.558 0.409 0.289 1.256 0.00 0.00 0.00
2/24/2016 0.633 0.410 0.281 1.324 0.00 0.00 0.00
2/25/2016 0.563 0.404 0.284 1.251 0.00 0.00 0.00
2/26/2016 0.635 0.399 0.278 1.312 0.01 0.01 0.00
2/27/2016 0.613 0.448 0.307 1.368 0.01 0.01 0.03
2/28/2016 0.675 0.460 0.319 1.454 0.00 0.00 0.00
2/29/2016 0.637 0.395 0.280 1.312 0.01 0.00 0.00
Totals 19.063 12.924 9.449 41.436 1.27 0.86 1.01
Summary
HMB GCSD MWSD  Plant
Minimum 0.558 0.395 0.278 1.251
Average 0.657 0.446 0.326 1.429
Maximum 0.842 0.512 0.456 1.766

Distribution 46.0% 31.2% 22.8% 100.0%
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Most recent flow calibration February 2016

One Year flow Chart
March 2015 - Feb 2016
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Attachment A
Flow Distribution Report Summary For March 2016
The daily flow report figures for the month of March 2016 have been converted to an Average
Daily Flow (ADF) for each Member Agency. The results are attached for your review.

*Influent flow is calculated using the mid-plant flow meter less process water and trucked in waste

The summary of the ADF information is as follows:

MGD %
The City of Half Moon Bay 1.233 47.6%
Granada Community Services District 0.717 27.7%
Montara Water and Sanitary District 0.641 24.7%
Total 2.591 100.0%

Sewer Authority Mid-Coastside
Monthly Flow Distribution Report, March 2016
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Sewer Authority Mid-Coastside

Monthly Flow Distribution Report for March 2016

Rain Rain Rain
Date HMB GCSD MWSD  Plant Plant Portola Montara
3/1/12016 0.540 0.389 0.278 1.207 0.00 0.00 0.00
3/2/2016 0.661 0.396 0.270 1.327 0.00 0.00 0.00
3/3/2016 0.651 0.388 0.275 1.314 0.11 0.12 0.19
3/4/2016 0.854 0.444 0.391 1.689 0.53 0.32 0.79
3/5/2016 1.914 0.698 0.897 3.509 1.87 1.71 1.94
3/6/2016 2.408 1.001 1.177 4.586 1.30 1.10 0.66
31712016 2.300 1.0560 1.062 4.412 0.22 0.30 0.27
3/8/2016 1.324 0.744 0.724 2.792 0.03 0.10 0.06
3/9/2016 1.278 0.700 0.659 2.637 0.13 0.30 0.20
3/10/2016 1.677 0.876 0.909 3.462 1.16 1.11 1.15
3/11/2016 2.321 1.171 1.384 4876 0.69 0.65 0.56
3/12/2016 1.792 1.030 1.101 3.924 1.26 0.44 0.93
3/13/2016 2.733 1.403 1.646 5782 1.16 0.77 1.31
3/14/2016 1.983 1.130 1.174 4.287 0.00 0.00 0.00
3/15/2016 1.366 0.901 0.824 3.092 0.00 0.00 0.00
3/16/2016 1.197 0.783 0.686 2.666 0.00 0.00 0.00
3/17/2016 0.982 0.724 0.600 2.306 0.00 0.00 0.00
3/18/2016 1.001 0.680 0.531 2.212 0.00 0.00 0.00
3/19/2016 0.933 0.672 0.523 2129 0.00 0.00 0.00
3/20/2016 1.073 0.710 0.513 2.297 0.61 0.40 0.29
3/21/2016 1.119 0.663 0.479 2.261 0.17 0.10 0.10
3/22/2016 0.842 0.632 0.440 1.915 0.00 0.03 0.08
3/23/2016 0.885 0.605 0.402 1.892 0.00 0.00 0.00
3/24/2016 0.787 0.587 0.405 1.780 0.00 0.00 0.00
3/25/2016 0.823 0.579 0.390 1.792 0.00 0.00 0.00
3/26/2016 0.837 0.602 0.397 1.837 0.00 0.00 0.00
3/27/12016 0.830 0.594 0.395 1.819 0.00 0.00 0.00
3/28/2016 0.816 0.537 0.358 1.711 0.00 0.00 0.00
3/29/2016 0.752 0.518 0.340 1.610 0.00 0.00 0.00
3/30/2016 0.822 0.508 0.323 1.653 0.00 0.00 0.00
3/31/2016 0.735 0.501 0.320 1.5566 0.00 0.00 0.00
Totals 38.232 22.226 19.873  80.331 9.24 7.45 8.53
Summary
HMB GCSD MWSD  Plant
Minimum 0.540 0.388 0.270 1.207
Average 1.233 0.717 0.641 2.591
Maximum 2.733 1.403 1.646 5.782

Distribution 47.6% 27.7% 24.7% 100.0%



Sewer Authority Mid-Coastside
Monthly Flow Distribution Report, March 2016
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Percent Distribution
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Most recent flow calibration March 2016

One Year flow Chart
April 2015 - March 2016
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of. May 5, 2016

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager
SUBJECT: Review of Current Investment Portfolio

The District’s Investment Policy and Guidelines requires that the Board review
the status of the current investment portfolio. The following summarizes the
status of these accounts:

» The District has most of its idle sewer funds deposited in the State
of California’s Local Agency Investment Fund (LAIF). The Monthly
Average interest rate for February was 0.467%, and 0.506% for
March 2016.

> The District has one checking account with Wells Fargo Bank for
Water and Sewer Funds that is largely backed by Federal securities.
RECOMMENDATION:

District staff attempts to cash manage idle funds in LAIF as long as possible
before transferring to the Wells Fargo checking accounts for disbursements.



SUBJECT:

MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: April 22, 2016

TO:

FROM:

BOARD OF DIRECTORS

Clemens Heldmaier, General Manager

Connection Permit Applications Received

As of April 22, 2016 the following new Sewer Connection Permit applications
were received since the last report:

Date of Property Site Address Home
Application Owner Size
3/29/2016 McGregor, Jr. 9685 Cabrillo Highway | SFD

As of April 22, 2016 the following new Water (Private Fire Sprinkler)
Connection Permit applications were received since the last report:

Date of Property Site Address Home
Application Owner Size
3/298/2016 McGregor, Jr 9685 Cabrillo Highway | SFD

As of April 22, 2016 the following new Water Connection Permit applications
were received since the last report:

Date of Property Site Address | Home Type of
~ App. Owner Size | Connection
3/29/2016 | McGregor, Jr 9685 Cabrillo SFD Domestic
Hwy
4/1/2016 | McLaughlin/ Stetson and
Thakur Admiral SFD Domestic
4/1/2016 | Livadas 101 California SFD Domestic
RECOMMENDATION:

No action is required. This is for Board information only.



SUBJECT:

MONTARA WATER AND SANITARY
DISTRICT AGENDA

TO:

For Meeting Of: May 5, 2016

BOARD OF DIRECTORS

Connection Permit Applications Received

As of May 5, 2016 the following new Sewer Connection Permit applications
were received since the last report:

Date of
Application

Property
Owner

Site Address

Home
Size

As of May 5, 2016

the following new Water (Private Fire Sprinkier)

Connection Permit applications were received since the last report:

Date of
Application

Property
Owner

Site Address

Home
Size

As of May 5, 2016 the following new Water Connection Permit applications
were received since the last report:

Date of Property Site Address | Home Type of
App. Owner Size Connection
RECOMMENDATION:

No action is required. This is for Board information only.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: May 5™, 2016

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Manager

SUBJECT: Monthly Water Production Report

The attached two charts summarize the monthly water production for the District.
The first shows a consolidated report from all sources by month. The second
shows each water source the District uses, both wells and surface water. The
production is shown in gallons of water produced.

RECOMMENDATION:

No action is required. This information is presented for the Board’s information
only.

Attachments
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: May 5™, 2016

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Managef

SUBJECT: Rain Report

The attached chart shows the monthly rainfall at the Alta Vista Treatment Plant
for the current and prior fiscal years along with the seven year average of rainfall.

RECOMMENDATION:
No action is required. This is presented for the Board’s information only.

Attachment
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

8
For Meeting Of: May 5™, 2016

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Manage

SUBJECT: Monthly Solar Energy Report

The attached chart summarizes the monthly solar production at the Alta Vista
Array. Since the installation of the solar panels the District produced 37061 kWh

and saved 63003 Ibs of COo.

RECOMMENDATION:

No action is required. This information is presented for the Board’s information
only.

Attachments
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MONTARA WATER AND SANITARY
m DISTRICT AGENDA

For Meeting Of: May 5, 2016

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Manager

SUBJECT: Status update of OpenGov implementation

To allow the Board and public to be as well informed as possible regarding the
District’s financial reporting; a number of steps have been taken over the past 3
years. The latest step the District has undertaken is to join OpenGov in hopes of
making the District'’s financial position as transparent as possible. OpenGov
delivers the most powerful financial transparency and business intelligence
platform yet created for governments and other municipalities.

Peter Medina with Maze & Associates has been tasked with implementing the
platform. Developments have occurred since the District has signed the contract
and he is here to share what his experience thus far.

RECOMMENDATION:
This is for Board information only.

Attachment



MONTARA WATER AND SANITARY

el DISTRICT AGENDA
For Meeting Of: May 5, 2016
TO: BOARD OF DIRECTORS
L, FROM: Clemens Heldmaier, General Manager
SUBJECT: Review and Possible Action Changes in MWSD
SAM Flows.

The January Flow report for the Sewer Authority Mid-Coastside showed 26.7% of
all flows contributed to the SAM plant coming from Montara. This is the single
biggest contribution at least within the past decade. The January MWSD flow
would be for the first time a higher than the larger Granada Community Services
District. While the February flows are within normal range for MWSD, the March
flow also seems elevated. SAM staff was alerted to the sudden changes in flow
and was asked to provide an explanation.

RECOMMENDATION:

Ask the SAM representatives to request a formal investigation at SAM Board
level.



Attachment A
Flow Distribution Report Summary For January 2016
The daily flow report figures for the month of January 2016 have been converted to an Average
Daily Flow (ADF) for each Member Agency. The results are attached for your review.

*Influent flow is calculated using the mid-plant flow meter less process water and trucked in waste

The summary of the ADF information is as follows:

MGD %
The City of Half Moon Bay 0.946 47.3%
Granada Community Services District 0.520 26.0%
Montara Water and Sanitary District 0.532 26.6%
Total 1.999 100.0%

Sewer Authority Mid-Coastside
Monthly Flow Distribution Report, January 2016
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Sewer Authority Mid-Coastside

Monthly Flow Distribution Report for January 2016

Rain Rain Rain
Date HMB GCSD MWSD Plant Plant Portola Montara
1/1/2016 0.638 0.390 0.285 1.313 0.00 0.00 0.00
1/2/2016 0.654 0.391 0.291 1.336 0.00 0.00 0.00
1/3/2016 0.674 0.395 0.289 1.358 0.05 0.06 0.07
1/4/2016 0.754 0.356 0.301 1.411 0.08 0.10 0.12
1/5/2016 1.169 0.555 0.702 2.426 1.1 0.99 1.29
1/6/2016 1.573 0.789 0.955 3.317 1.21 1.22 1.25
1/7/2016 0.880 0.548 0.608 2.036 0.05 0.04 0.04
1/8/2016 0.833 0.463 0.467 1.764 0.00 0.01 0.00
1/9/2016 0.781 0.477 0.431 1.689 0.01 0.00 0.05
1/10/2016 0.786 0.475 0.412 1.673 0.00 0.00 0.00
1/11/2016 0.730 0.244 0.409 1.383 0.00 0.00 0.00
1/12/2016 0.690 0.377 0.455 1.522 0.00 0.00 0.00
1/13/2016 0.785 0.437 0.402 1.624 0.50 0.20 0.33
1/14/2016 0.770 0.426 0.392 1.588 0.31 0.19 0.35
1/15/2016 0.713 0.431 0.425 1.569 0.13 0.17 0.22
1/16/2016 0.846 0.496 0.479 1.821 0.13 0.10 0.21
1/17/2016 0.952 0.570 0.584 2.106 1.19 1.30 1.44
1/18/2016 1.810 0.918 1.088 3.816 0.19 0.15 0.28
1/19/2016 2.143 1.025 1.349 4.517 2.06 1.30 1.50
1/20/2016 1.299 0.708 0.816 2.823 0.00 0.00 0.00
1/21/2016 0.997 0.599 0.620 2.217 0.00 0.00 0.00
1/22/2016 1.064 0.561 0.574 2.199 0.55 0.17 0.32
1/23/2016 1.086 0.606 0.599 2.291 0.1 0.20 0.18
1/24/2016 0.976 0.584 0.541 2.101 0.00 0.00 0.00
1/25/2016 0.880 0.461 0.480 1.821 0.00 0.00 0.00
1/26/2016 0.732 0.457 0.361 1.550 0.00 0.00 0.00
1/27/2016 0.713 0.463 0.448 1.624 0.00 0.00 0.00
1/28/2016 0.827 0.440 0.369 1.636 0.00 0.00 0.00
1/29/2016 0.891 0.454 0.422 1.767 0.75 0.25 0.63
1/30/2016 0.866 0.530 0.498 1.894 0.00 0.00 0.00
1/31/2016 0.827 0.497 0.451 1.775 0.00 0.00 0.00
Totals 29.341 16.123 16.503  61.967 8.43 6.45 8.28
Summary
HMB GCSD MWSD Plant
Minimum 0.638 0.244 0.285 1.313
Average 0.946 0.520 0.532 1.999
Maximum 2.143 1.025 1.349 4517

Distribution 47.3% 26.0% 26.6%  100.0%
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MONTARA WATER AND SANITARY

DISTRICT AGENDA
For Meeting Of: May 5, 2016
! TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager
SUBJECT: Review and Possible Action Concerning Sewer
Authority Mid-Coastside Fiscal Year 2016-2017
Budget.

The SAM Board authorized the distribution of the Sewer Authority Mid-Coastside
(SAM) Joint Powers Authority Budget to the member agencies for review and
comment.

This year the SAM Budget is presented in a different format by the new SAM
Manager Beverli Marshall. While the SAM Budget contains significant changes
highlighted in the SAM Manager’s staff report, the assessments for Montara
would stay very similar to the current FY’s.

At this time the budget is submitted to allow the SAM Manager to present the
Budget. The SAM Budgets will be submitted again for approval by this Board at a
following meeting.

RECOMMENDATION:

This is for Board discussion and information only.



Agenda Item No: 7A

Page 1
SEWER AUTHORITY MID-COASTSIDE
Staff Report
TO: Honorable Board of Directors
FROM: Beverli A. Marshall, General Manager
DATE: April 25, 2016
SUBJECT: Approve Proposed SAM General Budget for Fiscal Year 2016/17,

Version Dated 4/25/16, for Submittal to Member Agencies for
Review and Approval

Staff Recommendation

Staff recommends that the Board of Directors review the Proposed General Budget for
Fiscal Year 2016/17, version dated 4/25/16, and approve it to be submitted to the
member agencies.

Fiscal Impact

The fiscal impact of the proposed General Budget for Fiscal Year 2016/17 is $5.1
million. This is an overall decrease of $0.46 million from the FY 2015/16 Budget. In FY
2015/16, a significant amount ($500,000) of the infrastructure rehabilitation and repair
costs was subsidized by SAM’s fund balance and not included in the annual JPA
assessments, which results in a smaller reduction in member assessments in
comparison to the overall reduction in expenses. The member agency assessments for
FY 2016/17 are shown in the following table (rounded to the nearest dollar).

Total Assessments for Each Member Agency

HMB GCSD MWSD Total
Operations & Maintenance  $1,708,095 $ 968,479 $ 694,531  $3,371,104
Collection Services $ 331,685 $ 242,350 $ 321,608 $ 895,642
Infrastructure $ 378,026 $ 214338 $ 153,710 $ 746,074
Total $2,417,806 $1,425,167 $1,169,848 $5,012,821
% of Assessments 48.2% 28.4% 23.4% 100%

Background and Discussion/Report

Staff wishes to thank the member agency managers for all of their patience and
feedback. Staff recognizes that all of the versions of the budget were difficult to follow
and frustrating for the member agency managers. Staff believes that the process of

BOARD MEMBERS: S. Boyd R. Kowalczyk R. Lohman
D. Ruddock K. Slater-Carter L. Woren
ALTERNATE MEMBERS: M. Clark B. Huber J. Muller



Agenda Item No: 7A
Page 2

discussing and refining the results was helpful in understanding the agencies’ needs,
how they work together, and how SAM can best serve the member agencies to achieve
positive results.

The proposed General Budget is presented to the Board of Directors for discussion on
approving it for submission to the member agencies for their review and approval. The
budget includes obligations for wages and benefits, as stipulated in employment and
bargaining contracts, increases in retirement contributions, and other non-
discretionary expenses.

Staff considered the following in determining budgets changes from FY 2015/16.

o Member agency managers are able to understand the budget and approve of how
SAM conducts its business, as directed by the Board. The direction from the
member managers was to achieve a higher quality of service with an efficient
staffing level that was cost effective for the member agencies.

e  Appropriate staff, equipment and training are budgeted to meet the service level
mandates of the member agency managers in providing operation and
maintenance functions in a safe, efficient and effective manner.

e  Appropriate staff, equipment and training are budgeted to meet the service level
mandates of the member agency managers in providing the contract collection
system maintenance services in a safe, efficient and effective manner.

o Infrastructure projects are identified based on higher risk of failure, criticality for
continued operations of the treatment system, or safety concerns.

e Ongoing administrative costs are not allocated to other divisions, which could be
construed as deceptive and intentionally misleading about the increases or
decreases in division level budgets.

o Development of a Position Control List is necessary for transparency in historical
staffing levels.

e  The budget is structured in a manner that is in compliance with, and provides easy
reporting to, the State Controller’s Office regarding wages and benefits as well as
CalPERS reporting compliance and transparent auditing.

Of the total General Budget, approximately 47% is for wages and benefits, which is
common for a service-related agency. Services provided by outside vendors is a
significant amount (10%) due to SAM’s small size and dependency on contracts for
technical services. For some specialized or infrequently performed services, it is not
cost effective for SAM to hire staff to perform the tasks.
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Operation & Maintenance

The SAM Operation & Maintenance (O & M) budget (Administrative Services,
Treatment, and Environmental Compliance divisions) increased from $3.34 to $3.46
million (3.5%). O & M assessments are calculated based on each agency’s portion of
the flow for the previous calendar year. The member agency assessments for O & M
are shown in the following table (rounded to the nearest dollar).

O & M Assessments for Each Member Agency

FY 2015/16 FY 2016/17 $ Change % Change
Half Moon Bay $1,613,865 $1,708,095 $94,230 5.8%
GCSD $ 925,455 $ 968,479 $43,024 4.6%
MWSD $ 707,892 $ 694,531 ($13,361) (1.9%)
Total $3,247,212 $3,371,104 $123,892 3.8%

The increase in the O & M budget is due to: addition of a full-time Accounting
Technician position that is not fully offset by savings elsewhere; reallocation of staff time
previously charged to CCS at the direction of the member agency managers; increase
in the professional services budget for NPDES technical consulting services; increase in
legal consulting services for policy updates; increase in professional services to
facilitate a strategic planning process; increase in training and travel for participation in
required certification and safety training and attendance at industry relevant
conferences; and reducing the Supervisor of Technical / Field services from two to one
position for more effective use of staff and a defined chain of command and supervision.

Contract Collection Services

The Contract Collection Services (CCS) division budget decreased from $0.98 million to
$0.86 million (-8.8%). CCS assessments are calculated based on each agency’s portion
of the collection man hours for the previous calendar year. The member agency
assessments for CCS are shown in the following table (rounded to the nearest dollar).

CCS Assessments for Each Member Agency

FY 2015/16 FY 2016/17 $ Change % Change
Half Moon Bay $ 369,420 $ 331,685 ($37,735) (10.2%)
GCSD $ 267,797 $ 242,350 ($25,448) (9.5%)
MWSD $ 344,990 $ 321,608 ($23,382) (6.8%)
Total $ 982,207 $ 895,642 ($86,565) (8.8%)

The decrease is due to reallocating 0.75 FTE of staff that is not directly providing
planned contract collection services to the member agencies and reallocating 0.25 FTE
of the Lead Collection Worker position to conduct the NDWSCP inspections. Included in
the changes in the CCS budget is the replacement of a cleaning vehicle that has
reached its end of useful life and requires significant repairs to keep it in use. Rather
than continuing to spend funds on repairs, staff is recommending replacing it with a
similar vehicle.
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Infrastructure

The Infrastructure division budget decreased from $1.2 million to $0.75 million (-40%)
from Fiscal Year 2015/16. Infrastructure assessments are calculated based on each
agency’s portion of the flow for the previous calendar year. The member agency
assessments for Infrastructure are shown in the following table (rounded to the nearest
dollar).

Infrastructure Assessments for Each Member Agency

FY 2015/16 FY 2016/17 $ Change % Change
Half Moon Bay $366,289 $378,026 $11,737 3.2%
GCSD $210,045 $214,338 $4,293 2.0%
MWSD $160,666 $153,710 ($6,956) (4.3%)
Total $737,000 $746,074 $9,074 1.2%

The primary focus of FY 2016/17 is creating a 5-Year Infrastructure Plan (IP), as well as
updating the hydraulic modeling analysis and addressing urgent safety and process
infrastructure rehabilitation. Staff costs associated with infrastructure work was
reallocated from Administrative Services, which was an incorrect reflection of how the
staff resources were used.

Changes Within Budget Categories
The significant overall changes in the budget categories are as follows. More detall is
provided in the individual division pages in the budget document.

1. Wages: an overall increase of 11% due to several significant changes.

e Budgeted for a full-time Accounting Technician position for a more efficient and
effective use of resources rather than depending upon staffing from temporary
agencies and contract accounting support. Since 2002, SAM has relied on
outside accountant, accounting and payroll services as well as part-time,
temporary staffing. The dependency on outside resources and on temporary
staffing created inefficient and less optimal accounting practices that became
apparent upon the retirement of the Supervisor of Administrative Services in
December 2015. By hiring a permanent, full-time accounting technical
employee, SAM can make better use of its resources, be more compliant with
generally accepted accounting practices (GAAP), have cross-trained resources
for when staff is on leave, and plan for the retirements of key staff.

The amount spent in FY 2014/15 for all of the outsourced accounting tasks and
temporary assistance was approximately $85,000. A portion of the annual
savings from bringing the accounting processes in house was used to pay for
the new Incode accounting software. The cost of the new accounting position,
approximately $110,000 in FY 2016/17, will be offset partially ($60,000) by the
remaining savings. The resulting new cost, approximately $50,000, represents
approximately 1% of the total General Budget.
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e The current MOU expires on June 30, 2016. The budget assumes a cost of
living adjustment (COLA) of 2%.

2. Premium Pay: some of the costs (standby, certification, etc.) were reported as part
of wages, which is not compliant with CalPERS reporting requirements. These
have been segregated into this category, which also includes overtime pay for
work performed outside of normal working hours.

¢ Included an assumed cost of updating the Operator, Maintenance Technician
and Collection Maintenance Worker classifications that will be in line with a
flexible staffing approach and more reflective of industry standards. The
updated Maintenance Technician and Collection Maintenance Worker
classifications will require minimum certification in both technical fields as well
as a Class B license. The changes in the classifications should result in
eliminating the current practice of paying for higher level certifications for
employees who are not required on a regular basis to use the skills and
knowledge needed to acquire those certifications.

3. Health Benefits: increased in this category due to the change in how these costs
are reflected in the budget. The actual cost to SAM remains flat based on the
contractual obligations for health care contributions. Reorganizing the budget to
display special compensation, medical benefits, and retiree medical benefits in a
more transparent manner. The previous budget organization did not break out
special compensation and it lumped health benefits with the other benefits together
without breaking out these benefits separately.

4. Retirement Contributions: increased reflecting the increase in the CalPERS
contribution rates due to the new calculation method.

5. Retirement Medical: decreased based on calculating the cost of contributions to
the MARA per the MOU rather than a flat dollar amount.

6. Misc. Benefits: decreased due to breaking out the health benefits costs into a
separate category for greater transparency as well as the reallocation and reduced
staffing.

7. Legal Services: increased $19,000 to reflect additional billing time to review new or
updated personnel and administrative policies.

8. Engineering Services: decreased as a result of the reduction in the Infrastructure
budget. Most engineering work will be performed by the Engineering &
Construction Contracts Manager. There will always be a need for specialized
engineering skills related to projects, which will continue to be contracted out.
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9. Professional Services: increased to conduct the following one-time or ongoing
services that are specialized and need to be performed by consultants.

e $5,000 to perform the actuarial valuation required by GASB 75. This is required
every other year.

e $25,000 for a consulting firm to facilitate a SAM strategic planning process.

e $10,000 for vendor to manage SAM safety program, perform safety training,
and update safety policies in compliance with Cal-OSHA requirements and
CSRMA best practices. This is an increase to an existing annual cost.

e $34,000 to prepare the NPDES analysis and submission for the 2017 NPDES
permit update, which was last performed in 2012 at a cost of approximately
$32,000. This cost occurs approximately once every 5 years.

e $4,000 to conduct the required biennial SSMP audit, which has never been
completed.

e $24,500 for a technical consultant to update NDWSCP ordinance, which was
last updated in 1994, for compliance with current and emerging NPDES and
SSMP requirements. This process should be completed every 5 years as part
of the NPDES permit review and update. The permit and inspection fees for
identified commercial establishments also need to be updated as the fees were
last updated for the FY 2013/14 permits.

e $50,000 to outsource lab analysis that cannot be completed by existing SAM
staff or under the ELAP certification.

e $5,000 to provide an annual pollution prevention program at the elementary
schools within SAM’s service area.

e Eliminated $48,000 in work performed by outside vendors for accounting and
technical support services by shifting the work to SAM staff. Most of this
savings ($31,000) helps to offset the addition of the new Accounting
Technician.

10. Professional Memberships: increased $6,515 to reflect rate increases as well as
new opportunities for SAM to join professional organizations that will improve how
it serves the community.

11. Printing/Advertising: increased $4,825 to provide more outreach materials
regarding FOG and pollution prevention.
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12. Insurance Premiums: increased to reflect anticipated adjustments property, liability,
and professional liability premiums.

13. Utilities: increased to reflect increases in electricity, gas, water, telephone, internet,
cable, etc. Staff is working with the telephone, internet, and cable vendors to
identify areas to bundle services to achieve savings.

14. Misc. Expenses: decreased due to the elimination of temporary staffing assistance
and a reallocation of some costs into more descriptive budget categories to
present a more transparent view of how SAM expends its resources. Some of the
savings ($42,000) helps to offset the addition of the new Accounting Technician.

15. Travel & Training: increased $28,830 to reflect the need for a formal training
program to allow staff to ensure that staff are able to attend seminars and
conferences related to certification requirements and industry practices as well as
updated safety compliance.

16. Building & Maintenance Services: increased to reflect additional increases in
contract service costs.

17. Chemicals: decreased $49,990 to reflect reduced rates through participation in the
Bay Area Chemical Consortium. There is a slight increase in the cost of chemicals
related to new laboratory processing requirements.

18. Permits & Licenses: increased to reflect anticipated changes in permit fees.

19. Supplies: increased $113,802 to reflect the increasing cost of performing tasks
previously outsourced (FOG inspections), changing regulatory requirements
(laboratory), a request by the Board to make food available during board meetings
and member manager meetings. This line also reflects the purchase of new CCS
maintenance software, computers, and SCADA software.

20. Equipment: increased to reflect the purchase of a new CCS vehicle, which is
partially offset by fewer maintenance projects planned for the fiscal year. Larger
projects were moved to the Construction line item for a more accurate reflection of
the type of work being performed.

21. Tools: decreased $4,956 to reflect that the newer CCS vehicle will require fewer
tool replacements and less maintenance.

22. Construction: decreased $586,800 to reflect fewer infrastructure planned projects.
Based on direction provided by the Board at the budget workshop on April 18, staff

has minimized the list of infrastructure projects for FY 2016/17 and has budgeted
for the completion of a new hydraulic modeling and a 5-Year Infrastructure
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Program (IP). The Infrastructure division budget also reflects a reallocation of .80
FTE of the Engineering & Construction Contracts Manager from the Administrative
Services division to more accurately reflect the engineering and project
management related directly to infrastructure and planning projects. Since SAM
owns no collection system pipes outside of the IPS, there is little general
engineering support work, as would be found in a typical sewer agency issuing
permits and reviewing plans.

Not all expenses were known at the time that the proposed budget was created,;
therefore, staff included the following assumptions in the proposed budget figures.

e All positions were budgeted at the current steps to reflect an assumption that any
new employees will be hired at the first step of the wage schedule and that there is
no assumption of merit increases.

e Employee contributions to CalPERS for retirement benefits will increase.
e Contributions by SAM toward employee health premiums will remain flat.

e Contract negotiations with IUOE, Local No. 39, will result in an overall wage increase
of no more than 2%.

e SAM will continue to provide contract collection services to the member agencies at
the services levels identified in the service agreements.

In order to comply with the adopted SAM Reserve Policy, SAM must maintain a reserve
balance of $1.77 million. As of February 29, 2016, SAM had $1.38 million invested with
LAIF, which is the total of SAM’s reserve funds. There are no funds to subsidize the
Infrastructure division expenditures for FY 2016/17.

Cash flow has become a challenge in FY 2015/16 and will likely be one in FY 2016/17.
Assessments are billed in equal installments each month, which generally matches the
expenditure outlays related to ongoing costs such as wages, benefits, and recurring
services (janitorial, utility, etc.). Infrastructure costs are incurred based on the timing of
the planned or emergency work, which is often driven by weather or process timing, and
could result in a significant cash outlay at the beginning of the fiscal year during the
Summer and Fall, when much of the activity occurs, and prior to assessments being
received to cover the cash outlay.

This item has been discussed by the Board of Directors at meetings on March 7, March
28, and April 18, 2016, that were recorded and open to the public in compliance.

Supporting Documents
Attachment A:  Proposed SAM General Budget for FY 2016/17, version dated 4/25/16
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Position Control List

Adopted June , 2016
Resolution No. -2016
Authorized
Classifications Positions
General Manager 1.0

Engineering-& Construction ContractsManrager——————— 10

Administrative Services:

Supervisor of Administrative Services 1.0
Accounting Technician 1.0
Receptionist 1.0
Office Assistant 1.0
2:03.0
Collection Services:
Lead Collection Maintenance Worker 1.0
Collection Maintenance Worker I/11/111 3.0
Maintenance Mechanic I/11/111 1.0
6-65.0
Operations & Maintenance:
Supervisor of Treatment / Field Operations{(Retationalh) 1.0
Maintenance Mechanic I/1I/111 1.0
Operator-in-Training 1.0
Operator I/11/111 1:03.0
Systems Operator 1.0
5-66.0
Environmental Compliance:
Infrastructure:
Engineering & Construction Contracts Manager 1.0

Total Authorized 1416



Organizational Chart Fiscal Year 2016/17 (supervisory structure)
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SEWER AUTHORITY MID-COASTSIDE

TO: Honorable Board of Directors and Member Agencies
of the Sewer Authority Mid-Coastside
FROM: Beverli A. Marshall, General Manager
DATE: April 25, 2016
SUBJECT: Proposed SAM General Budget for Fiscal Year 2016/17

| am pleased to present to you the proposed Sewer Authority Mid-Coastside (SAM)
General Budget for Fiscal Year 2016/17. SAM operates in accordance with all
applicable laws and regulations. SAM is a Joint Powers Authority created on February
3, 1976, to serve its member agencies, the City of Half Moon Bay, the Granada
Community Services District, and the Montara Water & Sanitary District.

This budget, which is effective July 1, 2016, through June 30, 2017, provides a financial
plan for all SAM activities. The document’s primary purpose is to be a guide for SAM
and establishes a broad policy governing agency expenditures that staff will follow in
making day-to-day decision. The proposed budget is balanced and consistent with
direction from the member agencies and the SAM Board of Directors.

BUDGET OVERVIEW

This budget is based on compliance with permit requirements, while identifying areas
for improvement and greater efficiencies, and the service level demands from the
member agencies.

For Fiscal Year (FY) 2016/17 the anticipated total budget is $5.1 million, an overall
decrease of $0.46 million (-8.3%) from the FY 2015/16 adopted budget. As a JPA, SAM
receives nearly all (98%) of its revenue from assessments from its member agencies as
defined in the Joint Exercise of Powers Agreement (JEPA), last amended February 1,
2011, and the contract service agreements. The remaining revenue comes from direct
service fees and miscellaneous revenue. The member agency assessments for FY
2016/17 are shown in the following table (rounded to the nearest dollar).

Total Assessments for Each Member Agency

HMB GCSD MWSD Total
Operations & Maintenance  $1,708,095 $ 968,479 $ 694,531  $3,371,104
Collection Services $ 331,685 $ 242,350 $ 321,608 $ 895,642
Infrastructure $ 378,026 $ 214338 $ 153,710 $ 746,074
Total $2,417,806 $1,425,167 $1,169,848 $5,012,821
% of Assessments 48.2% 28.4% 23.4% 100%



If adopted as presented, the budget reflects an increase in total budgeted full-time
equivalent (FTE) positions of 1.0 FTE and assumes that all budgeted positions are
authorized to be filled. The Infrastructure budget includes funds for hydraulic modeling
and to create a 5-Year Infrastructure Program.

JPA O & M ASSESSMENTS

SAM member agencies are charged assessments for the operations and maintenance
(administration and treatment) of SAM facilities, as described in the Joint Exercise of
Powers Agreement, based on each agency’s portion of the previous calendar year’s
flow. The Operation & Maintenance (O & M) budget is divided into three divisions:
Administrative Services, Treatment, and Environmental Compliance. In 2014, the
distribution of flow was 49.7% (HMB), 28.5% (GCSD), 21.8% (MWSD). In 2015, there
was a minor change, resulting in an increase in the Half Moon Bay portion (50.7%)
and a decrease in Montara’s portion (20.6%), with Granada remaining relatively flat
(28.7%). The member agency assessments for O & M are shown in the following table
(rounded to the nearest dollar).

O & M Assessments for Each Member Agency

FY 2015/16 FY 2016/17 $ Change % Change
Half Moon Bay $1,613,865 $1,708,095 $94,230 5.8%
GCSD $ 925,455 $ 968,479 $43,024 4.6%
MWSD $ 707,892 $ 694,531 ($13,361) (1.9%)
Total $3,247,212 $3,371,104 $123,892 3.8%

CONTRACT COLLECTION SERVICES ASSESSMENTS

SAM performs maintenance services for the member agencies’ collection systems,
which include sewer pipes and pump stations, as described in service agreements that
establish levels and frequency of service. Each agency is charged an assessment
based on its portion of the total man hours expended on these tasks from the previous
calendar year and the administrative burden of supporting the services. In 2014, the
distribution was 36.3% (HMB), 27.4% (GCSD), 36.3% (MWSD). In 2015, there was a
minor change, resulting in an increase in Half Moon Bay'’s portion (37.6%) and a
decrease in Montara’s portion (35.1%), with Granada’s remaining relatively flat
(27.3%). The member agency assessments for CCS are shown in the following table
(rounded to the nearest dollar).

CCS Assessments for Each Member Agency

FY 2015/16 FY 2016/17 $ Change % Change
Half Moon Bay $ 369,420 $ 331,685 ($37,735) (10.2%)
GCSD $ 267,797 $ 242,350 ($25,448) (9.5%)
MWSD $ 344,990 $ 321,608 ($23,382) (6.8%)
Total $ 982,207 $ 895,642 ($86,565) (8.8%)

JPA INFRASTRUCTURE ASSESSMENTS

SAM member agencies are charged assessments for infrastructure rehabilitation and
replacement of SAM facilities based on each agency’s portion of the previous calendar
year’s flow. The member agency assessments for Infrastructure are shown in the
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following table (rounded to the nearest dollar).

Infrastructure Assessments for Each Member Agency

FY 2015/16 FY 2016/17 $ Change % Change
Half Moon Bay $366,289 $378,026 $11,737 3.2%
GCSD $210,045 $214,338 $4,293 2.0%
MWSD $160,666 $153,710 ($6,956) (4.3%)
Total $737,000 $746,074 $9,074 1.2%

CHALLENGES

SAM is not immune to increasing costs in key areas such as: retirement benefit
contributions; utility rates; post-employment benefits; regulatory changes; and
changes since the JPA was originally formed. Many of these costs are contractual or
regulatory requirements that create fixed, non-discretionary expenses. In order to
minimize the impact of these non-discretionary costs on member agencies, SAM is
taking steps to negotiate cost sharing with represented employees, implementing
efficiency measures, and identification of cost saving partnerships with other agencies.

SAM’s biggest challenge at this time is to address its aging infrastructure while
keeping assessments to the member agencies at affordable levels. SAM currently
does not assess the member agencies for future replacement of its infrastructure.
SAM has insufficient resources to replace or rehabilitate its infrastructure and lacks an
adopted infrastructure plan identifying needs based on risk assessment and useful life
expectancies. The FY 2016/17 Infrastructure division budget includes funds to create
a 5-Year Infrastructure Program (IP). Once the IP is developed, staff believes that
SAM could qualify to borrow from the Clean Water State Revolving Fund (SRF) Loan
program with a 20-year repayment schedule and low interest rates and possibly
receive grant funds for recycled water projects.

Another challenge is for SAM to stay compliant with the ever-increasing technical
requirements as well as with the mandated financial and administrative reporting. Staff
is implementing a new accounting software system and chart of accounts to provide a
more transparent process that conforms to current industry practices for financial
management and reporting. The proposed budget is a reflection of the move to a
document that is transparent in how SAM plans to deliver services and expend funds.
Member agencies must approve all changes at the budget level for the JEPA functions
and set service levels and delivery methodology for contract services.

ACKNOWLEDGEMENTS

Staff wishes to thank the member agency managers for their patience and feedback.
Staff recognizes that the budget process was sometimes difficult and frustrating for all
involved but worthwhile to help in understanding the agencies’ needs, how they work
together, and how to best serve the member agencies to achieve positive results.

Respectfully submitted,

OBaerli A. Marshall

Beverli A. Marshall, SDA
General Manager



FiscaL YEAR 2016/17

BUDGET DETAIL

SUMMARY

Each year SAM makes assumptions regarding revenue and expenses. While much of
the operating expenses are outside of SAM’s control (utilities, chemical use, treatment
flow levels), it is still possible to estimate the cost from year to year. The Board and the
member agencies expect staff to justify all expenditures and to continue to identify
areas that can be made more efficient and cost effective.

The budget includes obligations for wages and benefits as stipulated in employment
and bargaining contracts, increases in retirement contributions, utilities, chemical
supplies, and other non-discretionary expenses. Discretionary costs were
recommended by staff based on identified needs and industry best practices.

The overall change from the Adopted Budget for Fiscal Year 2015/16 to Fiscal Year
2016/17 is a decrease of $460,242 (-8.3%). All expenditures and revenues are
included in the General Fund, SAM’s only funding source. The impact to the member
agency assessments is:

FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 $ %
Actuals Actuals Adopted Proposed Change Change
Half Moon Bay $1,588,908 $1,808,076 $2,349,574 $2,417,806 $68,232 2.9%

GCSD $1,034,304 $1,225,128 $1,403,297 $1,425,167 $21,869 1.6%
MWSD $ 759960 $ 776,868 $1,213548 $1,169,848 ($43,700) (3.6%)
Total $3,383,172 $3,810,072 $4,966,419 $5,012,821 $46,402 0.9%

The primary change in the O & M budget is due to: reallocating wage and benefit
costs related to infrastructure projects to the Infrastructure division rather than
Administrative Services; adding 1.0 FTE Accounting Technician to Administrative
Services; reallocating costs out of CCS for staff not directly providing those services;
and one-time consulting costs to update the NPDES permit and related ordinances.
These changes result in an overall increase in the O & M budget of $17,248 (3.5%).

There was a decrease in the Contract Collection Services budget of $86,565 (-8.8%)
due to the direction from the member agency managers to remove all allocations to
CCS for staff not directly providing contract services. The savings were partially offset
by adding the cost associated with replacing a cleaning vehicle that had reached the
end of its useful life.

Most of the change in the Infrastructure budget is due to no large projects like there
was in FY 2015/16. Instead, there are a few smaller projects that focus on immediate
process and safety needs and the creation of a 5-Year Infrastructure Plan. The overall
result is a decrease of $490,926 (-40%). Future infrastructure projects may utilize
grants and loans, if available.

The following pages provide the detailed budget for SAM and the separate divisions.



EXPENDITURES

By Type:

Wages

Premium Pay

Health Benefits
Retirement Cont.
Retirement Medical
Misc. Benefits

Legal Services
Engineering Services
Professional Services
Prof. Memberships
Printing/Advertising
Insurance Premiums
Utilities

Misc. Expenses
Travel & Training
Bldg & Maint Services
Chemicals

Permits & Licenses
Supplies

Equipment

Tools

Construction

Funded Positions:
Operating Fund FTE
Other Funds FTE

REVENUE

By Type:

Member Assessments
Contract Services
NDWSCP Fees

Misc. Fees

Interest Earnings
Misc. Revenue
Reserve Drawdown

By Agency:
Half Moon Bay
Granada CSD

Montara WSD

GENERAL BUDGET - ALL DIVISIONS

FINANCIAL SUMMARY: EXPENDITURES & REVENUE

CHANGE
FY 2013/14 | FY 2014/15 | FY 2015/16  FY 2015/16 | FY 2016/17 FROM FY
ACTUAL | ACTUAL | ADOPTED PROJECTED | PROPOSED 2015/16

ADOPTED
1,053,631 | 1,208,075 [ 1,407,032 1,185,658 1,562,751 155,719 11%
96,344 64,403 68,379 71,567 69,200 821 1%
- - 68,032 333,480 375,360 307,328  452%
177,209 203,323 236,866 188,205 280,969 44,104 19%
27,837 3,737 27,492 28,757 23,231 (4,261)  -15%
293,979 372,477 381,667 141,084 107,709  (273,959)  -72%
103,157 76,296 36,050 133,293 54,560 18,510 51%
147,071 108,194 325,000 188,265 133,550  (191,450)  -59%
272,904 180,809 211,302 576,722 282,000 70,698 33%
15,283 16,858 16,530 17,753 23,795 7,265  44.0%
3,563 2,137 2,675 8,250 7,500 4825  180%
111,061 101,807 97,357 112,712 112,711 15,354 16%
486,065 478,113 481,729 403,071 482,100 371 0.1%
230,877 235,283 288,249 351,155 183,274  (104,975)  -36%
20,310 23,885 22,200 26,401 50,530 28,330  128%
12,104 13,520 14,564 14,487 15,550 986 6.8%
179,222 186,854 197,990 184,114 148,000 (49,990)  -25%
32,134 48,423 44,484 34,361 45,000 516 1.2%
59,112 50,343 59,728 56,795 173,530 113,802 191%
533,680 502,876 612,781 586,346 600,500 (12,281) -2%
2,196 2,602 12,956 3,579 7,800 (5,156) -39.8%
- 512,157 947,000 947,000 360,200  (586,800) -62.0%
3,817,739 | 4,392,172 | 5,560,063 5,593,056 | 5,099,821 (460,242)  -8.3%
15.00 15.00 15.00 15.00 16.00 1.00 6.7%
- - - - - - 0%
15.00 15.00 15.00 15.00 16.00 1.00 6.7%
3,923,844 | 4,345,488 | 4,966,419 4,966,419 | 5,012,821 46,402 1%
- - - - - - 0%
40,702 - 52,277 40,000 48,250 (4,027) -8%
5,865 7,635 6,000 6,729 7,000 1,000 17%
6,859 7,032 6,855 7,023 6,500 (355) -5%
30,984 187,734 28,512 25,169 25,250 (3,262)  -11%
- - 500,000 500,000 - (500,000)  -100%
4,008,254 | 4,547,889 | 5,560,063 5,545,340 | 5,099,821 (460,242)  -8.3%
1,688,908 | 1,808,076 [ 2,349,574 2,349,574 | 2,417,806 68,232 2.9%
1,034,304 | 1,225,128 | 1,403,297 1,403,297 1,425,167 21,869 1.6%
759,960 776,868 | 1,213,548 1,213,548 1,169,848 (43,700) -3.6%
3,383,172 | 3,810,072 | 4,966,419 4,906,419 | 5,012,821 46,402 0.9%
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Director Fees

Payroll

Overtime

Standby Pay

Benefits

Healthcare Benefits
Overtime Meals
Temporary

Retiree Medical Benefits
Fingerprinting

Employee Physicals
Personnel Assistance
Audit Fees

Engineering Fees

Legal Fees

Payroll Costs

Other Professional Services
Special Consultant Services
Janitorial

Laundry Services

Outside Lab Analysis
Inspections

Calibration

Solid Waste

Maintenance Project Management
Technical/Consulting Services
Video Services
Memberships and Dues
Printing and Publications
Skills and Improvements
Meetings and Travel
Safety Physicals

Safety Training

Safety Shoes

Personal Safety Equipment
Safety Equipment

Postage

Equipment Rental

Office Supplies
Computer/Supplies
General Supplies

Bad Debt Expense

Liability Insurance

Property Insurance

All Divisions

Actual Actual Adopted Projected Proposed Change from FY
FY 1314 FY14/15 FY15/16 FY 1516 FY 16/17 15/16 Adopted
10,300 10,200 10,200 14,400 14,000 3,800 37%
1,043,331 | 1,197,875 | 1,396,832 | 1,171,258 | 1,548,751 151,919 1%
56,344 64,403 68,079 71,367 25,100 (42,979)| -63%
- - - - 43,800 43,800 |-
471,188 575,800 618,533 329,290 388,678 | (229,855)( -37%
- - 68,032 333,480 375,360 307,328 | 452%
- - 300 200 300 - 0%
36,367 29,147 63,770 33,536 - (63,770)] -100%
27,837 3,737 27,492 28,757 23,231 4,261 -15%
- 668 5,040 2,400 5,245 205 4%
10,500 10,500 10,812 10,716 - (10,812)] -100%
27,175 25,625 29,682 26,720 20,000 (9,682)] -33%
147,071 108,194 325,000 188,265 133,550 | (191,450)[ -59%
103,157 76,296 36,050 133,293 54,560 18,510 51%
5,309 5,960 4,680 4,692 - (4,680)] -100%
225,155 129,673 87,308 285,000 80,000 (7,308) -8%
- - 60,000 - 5,000 (55,000)] -92%

12,104 13,520 14,564 14,487 15,550 986 7%

24,516 29,418 16,868 26,223 25,800 8,932 53%

36,625 56,521 52,102 143,282 5,000 (47,102)] -90%

54,195 38,895 70,515 70,000 70,000 (515) -1%

17,030 8,099 13,000 11,697 15,000 2,000 15%

164,283 155,162 173,372 126,494 165,000 (8,372) -5%
405 429 500 1,092 - (500)] -100%
8,074 12,261 20,200 250,000 172,500 152,300 [  754%
2,000 2,750 3,300 4,286 4,500 1,200 36%

15,283 16,858 16,530 17,753 23,795 7,265 44%
3,563 2,137 2,675 8,250 7,500 4,825 180%
6,764 5,805 11,800 7,918 17,500 5,700 48%
1,867 1,897 3,600 7,466 14,630 11,030 |  306%

. 75 . . . - -

11,679 16,183 6,800 11,016 18,400 11,600 171%
1,676 1,551 2,200 2,200 2,280 80 4%
3,472 2,578 2,500 3,037 3,000 500 20%
5,811 8,159 2,449 2,350 2,699 250 10%
2,361 2,265 3,000 276 3,250 250 8%

33,414 33,818 15,000 15,000 15,450 450 3%
3,593 4,562 5,289 4,011 7,450 2,161 41%
6,366 9,975 8,670 10,465 118,000 109,330 [ 1261%
4,084 7,578 5,896 5,577 6,930 1,034 18%

- 1,128 - - - - |-
86,660 80,152 74,619 89,336 89,336 14,717 20%
24,043 21,297 22,362 23,000 23,000 638 3%




Claims

Dishonesty Bond Insurance
Telephone

Electric

Natural Gas

Water

Mailing Machine

Copy Machine

Pagers

Alarm System

Radio System

Permits, Licenses and Fees
Diesel

Gasoline

Lubricants

Chemical - General
Maintenance

General Supplies
Chemicals - Hypochlorite - Plant
Chemicals - Bisulfate
Chemicals - NaOCL - Pump Station
Chemicals - Polymer
Chemicals - FeCI3
Chemicals - NaOH - Plant
Lab Chemicals

Lab Maintenance Supplies
Lab General

Public Outreach Gen Supplies
Office Equipment

Vehicles

Building & Grounds

Pump Station

Plant Equipment

Facility Roofing
Instrumentation

Lechate Delivery Expenses
Sewer Line - HMB

Sewer Line - GCSD

Sewer Line - MWSD

Lift Station - HMB

Lift Station - GCSD

Lift Station - MWSD

SAM Collection Equipment
Service/Bank Charges

All Divisions

Actual Actual Adopted Projected Proposed Change from FY
FY 1314 FY14/15 FY15/16 FY 1516 FY 16/17 15/16 Adopted
- 6,808 25,000 25,000 25,000 - 0%
358 358 376 376 375 (1) 0%
16,822 19,940 12,566 21,927 15,000 2,434 19%
270,660 | 280,129 261,702 234,894 265,000 3,298 1%
1,454 1,061 1,989 674 2,100 111 6%
32,846 21,821 32,100 19,082 35,000 2,900 9%
7,284 7,539 6,625 6,775 6,700 75 1%
1,978 2,119 2,100 2,568 2,200 100 5%
360 - 2,900 1,000 1,000 (1,900)] -66%
32,134 48,423 44,484 34,361 45,000 516 1%
15,014 9,353 14,000 14,278 12,500 (1,500)] -11%
5,528 5,817 6,600 3,911 6,100 (500) -8%
3,704 278 2,700 4,565 5,250 2,550 94%
1,761 842 2,523 22 2,500 (23) -1%
13 354 2,750 1,426 2,800 50 2%
48,775 55,136 58,540 53,993 45,000 (13,540)] -23%
46,334 51,738 42,575 45,353 33,000 (9,575)]  -22%
37,014 36,864 39,451 33,710 30,000 (9,451 -24%
26,692 20,803 30,380 25,473 20,000 (10,380)] -34%
19,430 20,276 25,544 23,136 15,000 (10,544)| -41%
977 2,037 1,500 2,450 5,000 3,500 | 233%
33 3,209 1,000 269 5,000 4,000 [ 400%
10,891 6,203 7,750 10,925 5,000 (2,750) -35%
8,194 2,172 2,550 1,346 2,600 50 2%
2,344 2,483 2,781 5,746 6,000 3,219 116%
6,163 16,394 11,000 13,872 11,000 0%
11,249 29,780 15,000 5,580 15,000 - 0%
94,943 71,464 178,000 229,903 215,000 37,000 21%
407,490 173,840 362,000 223,543 518,200 156,200 43%
- 29,990 30,000 50,000 - (30,000)] -100%
2,359 - - 10,000 10,000 |-
47,732
38,658 - - -
13,692 - 3,000 3,000 |-
6,478 3,295 1,500 1,500 |-
- 57,003 - 6,125 6,000 6,000 |-
11,491 13,003 961,000 995,283 175,000 | (786,000) -82%
5 106 - 27 50 50 |-




Interest Expense
Depreciation Expense
Mechanical Tools
General Tools

Fines and Penalties

Operating HMB

Operating GCSD

Operating MWSD

NDWSCP Revenue - Operating
NDWSCP Revenue - Late Fee
Treatment Trucked Waste
Misc. Revenue

Grant Revenue

Leachate Revenue

Insurance Dividend

Interest Revenue - Operating

FTE

All Divisions

Actual Actual Adopted Projected Proposed Change from FY
FY13114 FY1415 FY1516 FY 1516 FY 16/17 15/16 Adopted
960 1,129 11,200 1,500 5,000 (6,200) -55%
1,236 1,473 1,756 2,079 2,800 1,044 99%
3,817,739 3,880,015 5,560,063 5,593,056 5,099,821  (460,242) -8%
1,819,992 | 1,844,388 | 2,349,574 | 1,983,285 | 2,417,806 68,232 3%
1,113,792 | 1,251,216 | 1,403,297 | 1,193,252 | 1,425,167 21,869 2%
990,060 929,880 | 1,213,548 | 1,052,882 | 1,169,848 (43,700) -4%
39,857 - 92,027 40,000 48,000 (4,027) -8%
845 - 250 - 250 - 0%
5,865 7,635 6,000 6,729 7,000 1,000 17%
30,984 187,734 1,590 169 250 (1,340)] -84%
275 - - - - - -
32,979 20,338 26,922 25,000 25,000 (1,922) -1%
6,859 7,032 6,855 7,023 6,500 (355) -5%
4,041,508 4,248,223 5,060,063 4,308,340 5,099,821 39,758 1%
15.00 | 15.00 [ 15.000 | 15.00 | 16.00 | 1.00]  7%|




Operation & Maintenance

Budget



EXPENDITURES

By Type:

Wages

Premium Pay

Health Benefits
Retirement Cont.
Retirement Medical
Misc. Benefits

Legal Services
Engineering Services
Professional Services
Prof. Memberships
Printing/Advertising
Insurance Premiums
Utilities

Misc. Expenses
Travel & Training
Bldg & Maint Services
Chemicals

Permits & Licenses
Supplies

Equipment

Tools

Construction

Funded Positions:
Operating Fund FTE
Other Funds FTE

REVENUE

By Type:

Member Assessments
Contract Services
NDWSCP Fees

Misc. Fees

Interest Earnings
Misc. Revenue
Reserve Drawdown

By Agency:
Half Moon Bay
Granada CSD

Montara WSD

SAM OPERATION & MAINTENANCE

FINANCIAL SUMMARY: EXPENDITURES & REVENUE

CHANGE
FY 2013/14 | FY 2014/15 | FY 2015/16  FY 2015/16 | FY 2016/17 FROM FY
ACTUAL | ACTUAL | ADOPTED PROJECTED | PROPOSED 2015/16

ADOPTED
705,711 770,720 865,965 709,676 1,107,345 241,380 28%
20,981 24,354 23,181 39,587 44,500 21,319 92%
- - 35,373 204,450 245,157 209,784  593%
119,802 131,199 147,590 116,237 205,636 58,047 39%
18,779 2,348 18,432 19,697 16,400 (2,032)  -11%
176,239 246,661 243,003 75,018 68,761 (174,242)  -712%
103,157 76,296 36,050 133,293 54,560 18,510 51%
147,071 108,194 75,000 56,625 - (75,000) -100%
253,404 162,934 141,302 396,722 222,000 80,698 57%
15,135 16,858 16,530 16,925 23,045 6,515 39%
3,563 2,137 2,675 8,250 6,500 3825  143%
59,065 53,716 52,587 53,376 53,375 788 1%
482,718 477,856 477,686 399,028 477,100 (586) 0%
226,786 225,120 280,858 335,096 173,295  (107,563)  -38%
14,791 14,936 10,800 17,281 38,250 27,450  254%
12,104 13,520 14,564 14,487 15,550 986 7%
179,222 186,854 197,990 184,114 148,000 (49,990)  -25%
32,134 48,423 44,484 34,361 45,000 516 1%
49,722 41,468 50,805 46,308 87,130 36,325 1%
517,808 482,643 593,781 527,349 419,500  (174,281)  -29%
1,843 2,380 12,200 2,319 7,000 (5,200)  -43%
- - - - - - 0%
3,140,035 | 3,088,577 | 3,340,856 3,390,199 [ 3,458,104 117,248 3.5%
8.850 8.850 8.525 9.500 10.450 1.925 23%
- - - - - - 0%
8.850 8.850 8.525 9.500 10.450 1.925 23%
3,085,668 | 3,156,372 | 3,247,212 3,247,212 | 3,371,104 123,892 3.8%
- - - - - - 0%
40,702 - 52,277 40,000 48,250 (4,027) -8%
5,865 7,635 6,000 6,729 7,000 1,000 17%
6,859 7,032 6,855 7,023 6,500 (355) -5%
30,984 187,734 28,512 25,169 25,250 (3,262)  -11%
- - - - - - 0%
3,170,078 | 3,358,773 | 3,340,856 3,326,133 [ 3,458,104 117,248 3.5%
1,313,148 | 1,351,404 [ 1,613,865 1,613,865 1,708,095 94,230 5.8%
804,756 861,900 925,455 925,455 968,479 43,024 4.6%
427,092 407,652 707,892 707,892 694,531 (13,361) -1.9%
2,544,996 | 2,620,956 | 3,247,212 3,247,212 [ 3,371,104 123,892 3.8%
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FiscaL YEAR 2016/17

OPERATION & MAINTENANCE

PROGRAM DESCRIPTION

The Agreement stipulates that the total expenses of operation and maintenance (O &
M) of all of the components of the Present Project (intertie pipeline and attendant pump
facilities, ocean outfall, treatment plant) shall be shared in a manner based on flows.

Operation & Maintenance Flow Calculations
HMB GCSD MWSD

FY 2016/17 50.7%  28.7% 20.6% (Based on Calendar Year 2015)
FY 2015/16 49.7%  28.5% 21.8% (Based on Calendar Year 2014)
Variance 0.9% 0.3% -1.2%

The O & M budget (Administrative Services, Treatment, and Environmental Compliance
divisions) increased $117,248 (3.5%). The biggest changes affecting this budget are:

e Increase in authorized staff for more efficient and effective processing of SAM’s
financial transactions (1.0 FTE).

e Professional services for periodic review and update of the NPDES permit.

e Reallocation of 0.80 FTE of the Engineering & Construction Contracts Manager
($121,000) from O & M to the Infrastructure division.

e Assumes filling the vacant Operator (1.0 FTE).

O & M Assessments for Each Member Agency

FY 2015/16 FY 2016/17 $ Change % Change

Half Moon Bay $1,613,865 $1,708,095 $94,230 5.8%
GCSD $ 925,455 $ 968,479 $43,024 4.6%
MWSD $ 707,892 $ 694,531 ($13,361) (1.9%)
Total $3,247,212 $3,371,104 $23,892 3.8%
The following staffing summary reflects the historical cost allocation for O & M.

Staffing Summary 2012/13 | 2013/14 | 2014/15 |2015/16 | 2016/17

Regular Positions 8.85 8.85 8.85 8.525 10.45
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EXPENDITURES

By Type:

Wages

Premium Pay

Health Benefits
Retirement Cont.
Retirement Medical
Misc. Benefits

Legal Services
Engineering Services
Professional Services
Prof. Memberships
Printing/Advertising
Insurance Premiums
Utilities

Misc. Expenses
Travel & Training
Bldg & Maint Services
Chemicals

Permits & Licenses
Supplies

Equipment

Tools

Construction

Funded Positions:
Operating Fund FTE
Other Funds FTE

REVENUE

By Type:

Member Assessments
Contract Services
NDWSCP Fees

Misc. Fees

Interest Earnings
Misc. Revenue
Reserve Drawdown

By Agency:
Half Moon Bay
Granada CSD

Montara WSD

ADMINISTRATIVE SERVICES DIVISION
FINANCIAL SUMMARY: EXPENDITURES & REVENUE

CHANGE
FY 2013/14 | FY 2014/15 | FY 201516  FY 2015/16 | FY 2016/17 FROM FY
ACTUAL | ACTUAL | ADOPTED PROJECTED | PROPOSED 2015/16
ADOPTED

345,863 | 389,614 | 462,134 360,238 471,624 9,490 2%

2,275 2484 2,100 3,120 100 (2,000)  -95%

- - 25,494 75,420 93,840 68,346  268%

60,872 68,572 81,336 63,402 83,006 1,670 2%

10,513 1,205 10,284 11,993 6,864 (3,420)  -33%

63,634 | 121,708 | 128,021 26,516 31,400 (96,621)  -75%

103,157 76,296 36,050 133,293 54,560 18,510 51%

142,871 108,194 75,000 56,625 - (75,000)  -100%

253,404 | 162,934 116,302 306,722 74,500 (41,802)  -36%

14,987 16,404 16,530 16,925 21,925 5,395 33%

2,768 2,137 2,575 8,150 6,000 3425  133%

59,065 53,716 52,587 53,376 53,375 788 1%

16,822 19,940 12,566 21,927 15,000 2,434 19%

51,395 51,825| 103,215 70,306 35,420 (67,795)  -66%

2,272 2,507 3,400 6,265 9,000 5600  165%

12,104 13,520 14,564 14,487 14,500 64)  -0.4%

- - - - - - 0%

2,772 - - 31 - - 0%

11,610 19,044 12,794 11,849 47,500 34,706 271%

3,327 2483 2,781 5,746 5,000 2,219 80%

- - - - - - 0%

- - - - - - 0%

1,159,711 | 1,112,583 | 1,157,733 1,246,390 | 1,023,614  (134,119)  -12%

4.000 3.925 3.975 4.000 4.000 0.025 1%

- - - - - - 0%

4,000 3.925 3975 4,000 4.000 0025 0.6%

1,080,360 | 1,094412 [ 1,122,456 1,122,456 991864  (130,592) -12%

- - - - - - 0%

0%

- - - - - - 0%

6,859 7,032 6,855 7,023 6,500 (355) 5%

30,789 13,177 28,422 25,169 25,250 (3,172)  -11%

- - - - - - 0%

1,118,008 | 1,114,621 1,157,733 1,154,648 | 1,023,614  (134,119)  -12%

309,588 | 342,624 | 557,861 557,861 502,565 (95,296)  -10%

230,100 | 216,372 319,900 319,900 284,951 (34,949)  -11%

- - 244,695 244,695 204,348 (40,347)  -16%

539,688 | 558,996 | 1,122,456 1,122,456 991864  (130,592) -12%
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Director Fees

Payroll

Overtime

Standby Pay

Benefits

Healthcare Benefits
Overtime Meals
Temporary

Retiree Medical Benefits
Fingerprinting

Employee Physicals
Personnel Assistance
Audit Fees

Engineering Fees

Legal Fees

Payroll Costs

Other Professional Services
Special Consultant Services
Janitorial

Laundry Services

Outside Lab Analysis
Inspections

Calibration

Solid Waste

Maintenance Project Management
Technical/Consulting Services
Video Services
Memberships and Dues
Printing and Publications
Skills and Improvements
Meetings and Travel
Safety Physicals

Safety Training

Safety Shoes

Personal Safety Equipment
Safety Equipment

Postage

Equipment Rental

Office Supplies
Computer/Supplies
General Supplies

Bad Debt Expense

Liability Insurance

Property Insurance

Administrative Services

Actual Actual Adopted Projected Proposed Change from FY
FY 1314 FY14/15 FY15/16 FY 1516 FY 16/17 15/16 Adopted
10,300 10,200 10,200 14,400 14,000 3,800 37%
335,563 379,414 | 451,934 345,838 | 457,624 5,690 1%
2,275 2,484 2,000 3,120 100 (1,900)] -95%
124,506 190,280 209,357 89,918 114,406 (94,951 -45%
- - 25,494 75,420 93,840 68,346 | 268%
- - 100 - - (100)] -100%
36,367 29,147 63,770 33,536 - (63,770)] -100%
10,513 1,205 10,284 11,993 6,864 (3,420)] -33%
- - 390 - 220 (170)] -44%
10,500 10,500 10,812 10,716 - (10,812)] -100%
27,175 25,625 29,682 26,720 20,000 (9,682)] -33%
142,871 108,194 75,000 56,625 - (75,000)] -100%
103,157 76,296 36,050 133,293 54,560 18,510 51%
5,309 5,960 4,680 4,692 - (4,680)] -100%
205,655 111,798 47,308 205,000 25,000 (22,308)] -47%
- - 20,000 - - (20,000)|] -100%
12,104 13,520 14,564 14,487 14,500 (64) 0%
8,074 12,261 5,200 60,000 25,000 19,800 | 381%
2,000 2,750 3,300 4,286 4,500 1,200 36%
14,987 16,404 16,530 16,925 21,925 5,395 33%
2,768 2,137 2,575 8,150 6,000 3,425 133%
1,028 640 600 34 3,000 2400 | 400%
1,244 1,867 2,000 5,230 5,000 3,000 150%
- 800 1,000 1,000 200 25%
2,361 2,265 2,750 276 3,000 250 9%
- - - - 450 450 |-

2,985 4,398 4,774 3,012 6,500 1,726 36%
6,295 9,857 3,670 5,465 36,000 32,330 | 881%
2,330 4,789 4,350 3,372 5,000 650 15%
34,664 32,061 29,849 30,000 30,000 151 1%
24,043 21,297 22,362 23,000 23,000 638 3%




Claims

Dishonesty Bond Insurance
Telephone

Electric

Natural Gas

Water

Mailing Machine

Copy Machine

Pagers

Alarm System

Radio System

Permits, Licenses and Fees
Diesel

Gasoline

Lubricants

Chemical - General
Maintenance

General Supplies
Chemicals - Hypochlorite - Plant
Chemicals - Bisulfate
Chemicals - NaOCL - Pump Station
Chemicals - Polymer
Chemicals - FeCI3
Chemicals - NaOH - Plant
Lab Chemicals

Lab Maintenance Supplies
Lab General

Public Outreach Gen Supplies
Office Equipment

Vehicles

Building & Grounds

Pump Station

Plant Equipment

Facility Roofing
Instrumentation

Lechate Delivery Expenses
Sewer Line - HMB

Sewer Line - GCSD

Sewer Line - MWSD

Lift Station - HMB

Lift Station - GCSD

Lift Station - MWSD

SAM Collection Equipment
Service/Bank Charges

Administrative Services

Actual Actual Adopted Projected Proposed Change from FY
FY 1314 FY14/15 FY15/16 FY 1516 FY 16/17 15/16 Adopted
- 6,808 25,000 25,000 25,000 - 0%
358 358 376 376 375 (1) 0%
16,822 19,940 12,566 21,927 15,000 2,434 19%
7,284 7,539 6,625 6,775 6,700 75 1%
2,772 - - 31 - -
69 - - - - -
2,092 2,483 2,781 5,746 5,000 2,219 80%
1,235 - - - - -
5 106 - 27 50 50




Interest Expense
Depreciation Expense
Mechanical Tools
General Tools

Fines and Penalties

Operating HMB

Operating GCSD

Operating MWSD

NDWSCP Revenue - Operating
NDWSCP Revenue - Late Fee
Treatment Trucked Waste
Misc. Revenue

Grant Revenue

Leachate Revenue

Insurance Dividend

Interest Revenue - Operating

FTE

Administrative Services

Actual Actual Adopted Projected Proposed Change from FY
FY 1314 FY 1415 FY 1516 FY 1516 FY 16/17 15/16 Adopted
1,189,711 1,112,583 1,157,733 1,246,390 1,023,614  (134,119)  -12%

540,672 535,416 557,861 557,861 502,565 (65,296)] -10%

309,588 342,624 319,900 319,900 284,951 (34,949) -11%

230,100 216,372 244,695 244,695 204,348 (40,347)| -16%

30,789 13,177 1,500 169 250 (1,250)] -83%
32,979 20,338 26,922 25,000 25,000 (1,922) -1%
6,859 7,032 6,855 7,023 6,500 (355) -5%
1,150,987 1,134,959 1,157,733 1,154,648 1,023,614 (134,119)  -12%
4000 3925 3975]  4000( 4000 0025  1%|
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ADMINISTRATIVE SERVICES DIVISION

PROGRAM DESCRIPTION

The Administrative Services division provides administrative support to the Board of
Directors, the General Manager and all SAM divisions. Its functions include overall
planning and coordination of SAM activities, including human resources and risk
management, management of SAM’s information systems, the web site, and Board
services. While there is little public contact by office staff, contact with member
agencies and vendors is often coordinated via Administrative Services and information
management is a significant role.

This division is responsible for wage, salary and benefits administration, recruitment,
employee relations, training, as well as administration of the District’s self-insurance and
loss prevention programs.

The financial portion of Administration is responsible for maintaining detailed financial
records; accounts payable processing, issuing, tracking and collection of accounts
receivables; payroll processing; employee benefits accounting; fixed asset
management; financial planning, forecasting and reporting; budget development; debt
administration; centralized procurement; coordination of the District’s audits and
issuance of a Comprehensive Annual Financial Report.

Administrative Services operations are managed by the Supervisor of Administrative

Services. The following organizational chart reflects the reporting structure for this
division.
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1

The following staffing summary reflects the historical cost allocation for the division.
Staffing Summary 2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17

Regular Positions 4.00 4.00 3.925 3.975 4.00

FINANCIAL DETAILS

The following is a list of key budget categories, what is included in each category, and
the changes between the FY 2015/16 and 2016/17 budgets.

Category FY 2015/16  FY 2016/17
Wages $462,134 $471,624

Includes for wages for 4.00 staff allocated to this

division, which includes the addition of 1.0 FTE

Accounting Technician as well as the fees paid to

SAM Directors for Board, Committee and special

meetings based on days of service. The Engineering

& Construction Contracts Manager position was

reallocated 0.20 FTE to Treatment and 0.80 FTE to

Infrastructure to show the engineering and project

management related to those functions.

Premium Pay $2,100 $100
Overtime paid for staff to perform tasks outside of
normal work times. The reduction reflects that
reclassification of the Supervisor of Administrative
Services as an FLSA exempt employee as well as
reassigning the Board clerk duties from a non-exempt
to an exempt employee.

Health Benefits $25,494 $93,840
The cost of medical, dental, and vision benefits
provided to employees based on the MOU or
Unrepresented Employees Manual. The increase is
based on the full cost of the contractual commitment
to fund the Health & Welfare Fund as identified in the
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MOU, which was previously reflected in the Misc.
Benefits category.

Retirement Contributions
SAM pays the employer contribution as well as a
portion of the employee contribution to CalPERS for
retirement benefits. SAM is in compliance with the
requirements of PEPRA.

Retirement Medical
Cost of contributions to current retiree medical
premiums as well as contributions to MARA plan for
employees in Tier 2. Decrease is due to a shift into
Health Benefits category for SAM’s contribution to the
Health & Welfare rate stabilization set aside.

Misc. Benefits
Decrease is due to breaking out the health benefits
and retirement costs into a separate category for
greater transparency as well as the reallocation and
reduction of staffing.

Legal Services
Increase reflects additional billing time to review new
or updated personnel and administrative policies
($19,000).

Engineering Services
All general engineering assistance will be provided by
the Engineering & Construction Contracts Manager.
All other engineering support is related to specific
infrastructure projects and is reflected in the
Infrastructure division budget.

Professional Services
Specialized services that cannot be provided by SAM
staff. Changes due to the elimination of outside
assistance in performing daily financial and payroll
processes (reduced $48,000) and adding funds to
facilitate a strategic planning process (increased
$25,000) as well as reallocation of expenses to more
appropriate line items.

Professional Membership
Memberships in professional organizations for SAM
and employees that keeps them current in industry
practices and improves how SAM serves the
community.
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$81,336

$10,284

$128,021

$36,050

$75,000

$116,302

$16,530

$3,006

$6,864

$31,400

$54,560

$0

$74,500

$21,925
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Printing/Advertising
The cost of printing envelopes, letterhead, checks,
and other business forms, mandatory employment
posters, as well as advertising public notices.

Insurance Premiums
Workers’ compensation, property, and liability
premiums with an increase based on utilization rates.

Utilities
Electricity, water, telephone, cable, internet
connections, etc.

Misc. Expenses
Includes incidental expenses (postage, claims, copier
expenses) not captured in other categories. Reduced
by $42,000 related to temporary staffing for clerical
assistance that was replaced by the 1.0 FTE
Accounting Technician position.

Travel & Training
Training and travel related costs for attendance at
industry conferences and seminars, and other related
events to allow staff to keep current on technical skills
and industry best practices.

Building & Maintenance Services
Includes janitorial and other regular building
maintenance services.

Chemicals
There are no chemical costs charged to
Administrative Services.

Permits & Licenses
There are no permit and license costs charged to
Administrative Services.

Supplies
Office, computer, and general supplies, including food
for Board and SAM member managers’ meetings.
This line also reflects the purchase of software
upgrades.

Equipment
Purchase of small office equipment and furniture.
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$2,575

$52,587

$12,566

$103,215

$3,400

$14,564

$0

$0

$12,794

$2,781

$6,000

$53,375

$15,000

$35,420

$9,000

$14,500

$0

$0

$47,500

$5,000
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Tools $0 $0
There are no tool costs charged to Administrative
Services.

Construction $0 $0

There are no construction costs charged to
Administrative Services.

The significant changes in the Administrative Services division from the Adopted Budget
for FY 2015/16 included in the FY 2016/17 budget are as follows.

1.

Reorganized the budget to display special compensation, medical benefits,
retirement benefits, and retiree medical benefits in a more transparent manner.
The previous budget organization did not break out special compensation and it
lumped all benefits together without breaking out these higher cost benefits
separately. In addition to the muddled budget structure, the existing accounting
process created a need for additional work outside of the accounting software to
track these specific expenditures. This dependency on external calculations
created the possibility of human error in tracking and reporting wages and
benefits required by the State Controller’s Office and CalPERS and did not
provide for transparency of costs.

Increased the travel and training budget to ensure that staff are able to attend
seminars and conferences related to certification requirements and industry
practices as well as updated safety compliance. The overall increase is
approximately $5,600.

Increased the budget for legal services to reflect the anticipated time needed for
review of new or updated personnel and other administrative policies. The
estimated additional cost is approximately $19,000 for FY 2016/17. The actual
legal cost for this process will depend upon how much work can be done by staff
rather than legal consultants.

Budgeted for a full-time Accounting Technician position for a more efficient and
effective use of resources rather than depending upon staffing from temporary
agencies and contract accounting support. Since 2002, SAM has relied on
outside accountant, accounting and payroll services as well as part-time,
temporary staffing. The dependency on outside resources and on temporary
staffing created inefficient and less optimal accounting practices that became
apparent upon the retirement of the Supervisor of Administrative Services in
December 2015. By hiring a permanent, full-time accounting technical employee,
SAM can make better use of its resources, be more compliant with generally
accepted accounting practices (GAAP), have cross-trained resources for when
staff is on leave, and plan for the retirements of key staff.

The amount spent in FY 2014/15 for all of the outsourced accounting tasks and

temporary assistance was approximately $85,000. A portion ($17,000) of the
annual savings from bringing the accounting processes in house was utilized to
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pay for the new Incode accounting software. The cost of the new accounting
position, approximately $110,000 in FY 2016/17, will be offset partially ($60,000)
by the remaining savings. The resulting new cost, approximately $50,000,
represents approximately 1% of the total General Budget.

5. Budgeted $25,000 for additional consulting services to facilitate a SAM strategic
plan. This is anticipated to be a one-time expense. Future updates will be
facilitated by SAM staff.

GOALS

e Provide effective and efficient administrative support to the Board and divisions.

Maintain responsive and efficient customer service.

Ensure that SAM is protected against loss through risk and claim management.

Manage information systems, web site and social media pages.

Implement document retention and destruction policy and procedures in

compliance with state requirements.

e Continue to meet the requirements for the Financial Reporting and Operating
Budget awards from the California Society of Municipal Finance Officers.

e Review administrative, financial and personnel policies each year for compliance
and relevance.

ACHIEVEMENTS

e Completed recruitments for General Manager and Supervisor of Administrative
Services.

e Implemented new accounting software and discontinued use of outside
accounting and payroll services.

e Created unrepresented employees manual to define wages and benefits of
employees not represented by IUOE, Local No. 39.

PROGRAM OBJECTIVES

e Manage the processing and review of SAM contracts.

e Maintain records of benefits, including employee leave balances, retirement
contributions, and employer-provided insurance policies.

e Negotiate terms of Memorandum of Understanding, including amendments as
required, with the represented units.
e Coordinate updates to terms and conditions for Unrepresented Employees.

e Recruit and retain highly qualified candidates for vacant positions.

e Maintain up-to-date personnel files.

e Provide assistance as needed with employee relations.

e Provide on-going clarifications of definitions and conditions of employment.

e Evaluate personnel policies and procedures and make appropriate revisions as
needed.
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e Process employee payroll per employee contracts. Process accounts payable
on a weekly basis. Issue, track and collect accounts receivable.

e Maintain accounting files on Capital Improvement projects and Fixed Assets.

e Provide monthly budget reports to divisions each month.

e Perform accounting in conformance with GAAP (Generally Accepted Accounting
Principles).

e Manage and prioritize division activities on an ongoing basis.

e Work with other divisions to implement procedures that result in cost savings,
increased efficiencies and improved customer service.

e Provide general administrative support to all divisions for centralized services.
e Efficiently and effectively manage information technology and systems, including
the SAM website and social media sites.

PERFORMANCE MEASURES

e Prepare a Comprehensive Annual Financial Report and submit it to the California
Society of Municipal Finance Officers for its annual award program.

e Prepare a Comprehensive Budget and submit it to the California Society of
Municipal Finance Officers for its annual award program.

e Submit the Annual Financial and Salary & Compensation reports to the State
Controller’s Office by the deadline.

e Implement the website improvements as required by SB 272 (Public Records
Act).

e Review and update, as necessary, 25% of administrative, financial and personnel
policies.
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EXPENDITURES

By Type:

Wages

Premium Pay

Health Benefits
Retirement Cont.
Retirement Medical
Misc. Benefits

Legal Services
Engineering Services
Professional Services
Prof. Memberships
Printing/Advertising
Insurance Premiums
Utilities

Misc. Expenses
Travel & Training
Bldg & Maint Services
Chemicals

Permits & Licenses
Supplies

Equipment

Tools

Construction

Funded Positions:
Operating Fund FTE
Other Funds FTE

REVENUE

By Type:

Member Assessments
Contract Services
NDWSCP Fees

Misc. Fees

Interest Earnings
Misc. Revenue
Reserve Drawdown

By Agency:
Half Moon Bay
Granada CSD

Montara WSD

TREATMENT DIVISION
FINANCIAL SUMMARY: EXPENDITURES & REVENUE

CHANGE

FY 2013114 | FY 201415 | FY 2015116  FY 2015/16 | FY 2016/17 FROM FY

ACTUAL | ACTUAL | ADOPTED PROJECTED | PROPOSED 2015/16

ADOPTED
327,637] 359,700 376,437 349,438 | 582667 206230  55%
18,706 | 21,870 21,081 36,467 44300 23219 110%
. i 9,342 120030 | 139,587 130,245  1394%
54060 | 59,351 62,112 52835 | 112,396 50,284  81%
7,819 1,143 7,704 7,704 8,740 1036 13%
100,628 | 115619 | 106,222 48,502 33270 (72,952)  -69%
i i i i i i 0%
4,200 . i i i 0%
i . 15,000 40,000 68,000 53000  353%

148 454 i i 1,120 1120 -
645 i i i 0%
i . . . . . 0%
465896 | 457,916 | 465,120 377,101 462,100 (3020) 1%
175391 | 172167 | 177,393 264,789 | 137,025  (40,368)  -23%
12519 | 12429 7,000 11,016 28000 21,000  300%

i i i i 1,050 1,050 -
179222 | 186,854 | 197,990 184,114 | 143000  (54,990)  -28%
20362 | 48423 | 44,484 34,330 45,000 516 1%
38112  22424| 37,761 34,459 27,030  (10,731)  -28%
514,481 | 480,160 | 591,000 521603 | 414500  (176,500)  -30%
1,843 2380 | 12,200 2,319 7,000 (5200)  -43%
i i i i i i 0%
1930,669 | 1,040,880 | 2,130,846 2,093,700 | 2,254,786 123,940  58%
4,600 4.700 4275 5.500 5.950 1675 39%
i . i i i i 0%
4600 4700 4275 5.500 5.950 675  39%
2,005,308 | 2,061,060 | 2,124,756 2,124,756 | 2,247,786 123,030 6%
i i . . . i 0%
. . . . . . 0%
5,865 7,635 6,000 6,729 7,000 1000 17%
i i i i i i 0%
195 | 174,557 90 (90)  -100%
. i . . . i 0%
2.011,368 | 2,044,152 | 2,130,846 2,131,485 | 2,254,786 123040 58%
1003560 | 1,008,780 | 1,056,004 1,056,004 | 1138924 82,920 8%
574,656 | 645528 | 605,555 605555 | 645762 40,207 7%
427,002 | 407,652 | 463,197 463,197 | 463,099 (98) 0%
2,005,308 | 2,061,060 | 2,124,756 2,124,756 | 2,047,786 123,030 _ 58%
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Director Fees

Payroll

Overtime

Standby Pay

Benefits

Healthcare Benefits
Overtime Meals
Temporary

Retiree Medical Benefits
Fingerprinting

Employee Physicals
Personnel Assistance
Audit Fees

Engineering Fees

Legal Fees

Payroll Costs

Other Professional Services
Special Consultant Services
Janitorial

Laundry Services

Outside Lab Analysis
Inspections

Calibration

Solid Waste

Maintenance Project Management
Technical/Consulting Services
Video Services
Memberships and Dues
Printing and Publications
Skills and Improvements
Meetings and Travel
Safety Physicals

Safety Training

Safety Shoes

Personal Safety Equipment
Safety Equipment

Postage

Equipment Rental

Office Supplies
Computer/Supplies
General Supplies

Bad Debt Expense

Liability Insurance

Property Insurance

Treatment

Actual Actual Adopted Projected Proposed Change from FY 15/16
FY1314 FY1415 FY1516 FY 1516 FY 16/17 Adopted
327,637 | 359,700 | 376,437 | 349,438 | 582,667 | 206,230 55%
18,706 21,870 20,981 36,367 15,000 (5,981) -29%
- - - - 29,200 29,200 |-
154,688 | 174,969 | 168,334 | 101,337 145,667 (22,667) -13%
- - 9,342 129,030 | 139,587 | 130,245 1394%
- 100 100 100 - 0%
7,819 1,143 7,704 7,704 8,740 1,036 13%
- 2,250 2,625 375 17%
4,200
- 5,000 5,000 |-
- - - - 1,050 1,050 |-
22,192 22,550 14,456 15,144 20,800 6,344 44%
36,625 56,521 52,102 | 143,282 5,000 (47,102) -90%
54,195 38,895 70,515 70,000 70,000 (515) -1%
17,030 8,099 13,000 11,697 15,000 2,000 15%
164,283 [ 155,162 | 173,372 | 126,494 | 165,000 (8,372) -5%
405 429 500 1,092 - (500) -100%
- 15,000 40,000 63,000 48,000 320%
148 454 1,120 1,120 |-
645 - - - - |-
3,438 1,542 2,400 2,400 6,500 4,100 171%
422 - 1,000 1,000 6,500 5,500 550%
8,659 10,887 3,600 7,616 15,000 11,400 317%
1,064 1,087 1,320 1,320 1,400 80 6%
2,448 1,794 1,500 2,037 2,000 500 33%
5,680 6,855 1,750 1,650 2,000 250 14%
33,414 33,818 15,000 15,000 15,000 - 0%
304 84 258 655 700 442 171%
71 118 5,000 5,000 5,000 0%
877 2,088 1,030 1,245 1,030 0%




Claims

Dishonesty Bond Insurance
Telephone

Electric

Natural Gas

Water

Mailing Machine

Copy Machine

Pagers

Alarm System

Radio System

Permits, Licenses and Fees
Diesel

Gasoline

Lubricants

Chemical - General
Maintenance Supplies
General Supplies
Chemicals - Hypochlorite - Plant
Chemicals - Bisulfate
Chemicals - NaOCL - Pump Station
Chemicals - Polymer
Chemicals - FeCI3
Chemicals - NaOH - Plant
Lab Chemicals

Lab Maintenance Supplies
Lab General

Public Outreach Gen Supplies
Office Equipment

Vehicles

Building & Grounds

Pump Station

Plant Equipment

Facility Roofing
Instrumentation

Lechate Delivery Expenses
Sewer Line - HMB

Sewer Line - GCSD

Sewer Line - MWSD

Lift Station - HMB

Lift Station - GCSD

Lift Station - MWSD

SAM Collection Equipment
Service/Bank Charges

Treatment

Actual Actual Adopted Projected Proposed Change from FY 15/16
FY 1314 FY14/115 FY15116 FY15/16 FY 16/17 Adopted
270,660 280,129 | 261,702 234,894 265,000 3,298 1%
1,454 1,061 1,989 674 2,100 111 6%
29,499 21,564 28,057 15,039 30,000 1,943 7%
1,978 2,119 2,100 2,568 2,200 100 5%
360 - 2,900 1,000 1,000 (1,900) -66%
29,362 48,423 44,484 34,330 45,000 516 1%
8,898 3,530 8,400 7,109 6,500 (1,900) -23%
3,366 3,546 4,800 2,648 4,000 (800) -17%
3,704 278 2,450 4,315 5,000 2,550 104%
1,761 842 2,523 22 2,500 (23) -1%
13 354 2,250 926 2,300 50 2%
48,775 55,136 58,540 53,993 45,000 (13,540) -23%
46,334 51,738 42,575 45,353 33,000 (9,575) -22%
37,014 36,864 39,451 33,710 30,000 (9,451) -24%
26,692 20,803 30,380 25,473 20,000 (10,380) -34%
19,430 20,276 25,544 23,136 15,000 (10,544) -41%
977 2,037 1,500 2,450 (1,500) -100%
33 3,209 1,000 269 (1,000) -100%
10,891 6,203 7,500 10,925 (7,500) -100%
8,194 2,172 2,550 1,346 (2,550) -100%
799 9,164 6,000 3,158 6,000 0%
11,249 29,780 15,000 5,580 15,000 - 0%
94,943 71,464 178,000 229,903 155,000 (23,000) -13%
407,490 173,840 362,000 223,543 218,000 | (144,000) -40%
- 29,990 30,000 50,000 - (30,000) -100%
- 2,359 - - 10,000 10,000 |-
- 47,732
- 38,658 - - -
- 13,692 - 3,000 3,000 |-
- 6,478 3,295 1,500 1,500 |-
- 57,003 6,125 6,000 6,000 |-




Interest Expense
Depreciation Expense
Mechanical Tools
General Tools

Fines and Penalties

Operating HVB

Operating GCSD

Operating MWSD

NDWSCP Revenue - Operating
NDWSCP Revenue - Late Fee
Treatment Trucked Waste
Misc. Revenue

Grant Revenue

Leachate Revenue

Insurance Dividend

Interest Revenue - Operating

FTE

Treatment

Actual Actual Adopted Projected Proposed Change from FY 15/16
FY1314 FY1415 FY1516 FY 1516 FY 16/17 Adopted
960 1,129 11,200 1,500 5,000 (6,200) -55%
883 1,251 1,000 819 2,000 1,000 100%
1,930,669 1,940,889 2,130,846 2,093,709 2,254,786 123,940 6%
1,003,560 | 1,008,780 | 1,056,004 | 1,056,004 | 1,138,924 82,920 8%
574,656 | 645528 | 605555| 605,555 | 645,762 40,207 7%
427,092 [ 407,652 | 463,197 | 463,197 | 463,099 (98) 0%
5,865 7,635 6,000 6,729 7,000 1,000 17%
195 | 174,557 90 - - 90)]  -100%
275
2,011,643 2244152 2,130,846 2,131,485 2,254,786 123,940 6%
460 | 470  4.275| 550 | 595  1.675] 39%|
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TREATMENT DIVISION

PROGRAM DESCRIPTION

The Treatment Division is responsible for the safe, economical, and environmentally
acceptable treatment and reclamation of all sanitary wastewater flows from the City of
Half Moon Bay, Granada Community Services District, and the Montara Water &
Sanitary District. The division is responsible for the reliability and integrity of systems
and equipment at the Plant and the operation and maintenance of three SAM pump
stations and the transmission pipeline. Staff performs predictive and preventive
maintenance programs, corrective and rehabilitative maintenance, and in-house
equipment and process improvements.

Division services are supervised by the Supervisor of Technical / Field Services. The
following organizational chart reflects the reporting structure of the division.

Maintenance Systems
Mechanic Il Operator

Maintenance Certified Certified Certified
Mechanic Operator Il Operator | Operator I

The following staffing summary reflects the historical cost allocation for the division.

Staffing Summary 2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17
Regular Positions 4.60 4.60 4.70 4.275 5.95
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FINANCIAL HIGHLIGHTS

The following is a list of key budget categories, what is included in each category, and
the changes between the FY 2015/16 and 2016/17 budgets.

Category FY 2015/16  FY 2016/17
Wages $376,437 $582,667

Includes for wages for 5.95 FTE allocated to this

division, which includes: 0.75 Supervisor, 4.0

Operators, 1.0 Maintenance Technician, and 0.2

Engineering & Construction Contracts Manager to

reflect the engineering and project management

related to the Treatment function. The increase is the

result of removing allocations to CCS for Treatment

staff that do not provide support of those services.

Premium Pay $21,081 $44,300
Overtime paid for staff to perform tasks outside of
normal work times as well as standby pay. The
increase reflects overtime and standby pay that was
previously reflected in the Wages category. This is
now budgeted and accounted for separately in
compliance with CalPERS reporting requirements.

Health Benefits $9,342 $139,587
The cost of medical, dental, and vision benefits
provided to employees based on the MOU or
Unrepresented Employees Manual. The increase is
based on the full cost of the contractual commitment
to fund the Health & Welfare Fund as identified in the
MOU, which was previously reflected in the Misc.
Benefits category. The increase is also the result of
removing allocations to CCS for Treatment staff that
do not provide support of those services.

Retirement Contributions $62,112 $112,396
SAM pays the employer contribution as well as a
portion of the employee contribution to CalPERS for
retirement benefits. SAM is in compliance with the
requirements of PEPRA. The increase is also the
result of removing allocations to CCS for Treatment
staff that do not provide support of those services.

Retirement Medical $7,704 $8,740
Cost of contributions to current retiree medical
premiums as well as contributions to MARA plan for
employees in Tier 2. Decrease is due to a shift into
Health Benefits category for SAM’s contribution to the
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Health & Welfare rate stabilization set aside. The
increase is also the result of removing allocations to
CCS for Treatment staff that do not perform this work.

Misc. Benefits
Decrease is due to breaking out the health benefits
and retirement costs into a separate category for
greater transparency as well as the reallocation and
reduction of staffing. The increase is also the result of
removing allocations to CCS for Treatment staff that
do not provide support of those services

Legal Services
There are no legal services charged to Treatment.

Engineering Services
There are no engineering costs charged to Treatment.
Engineering and project management performed by
the Engineering & Construction Contracts Manager.

Professional Services
This category reflects specialized services that cannot
be provided by SAM staff. Increased to reflect one-
time services and increases in ongoing services.
$34,000 to prepare the NPDES analysis and
submission for the 2017 NPDES permit update, which
was last performed in 2012. $4,000 to conduct the
biennial SSMP audit, not previously completed.

Professional Membership
Memberships in professional organizations for SAM
and employees that keeps them current in industry
practices and improves how SAM serves the
community. Costs were previously charged to
Administrative Services.

Printing/Advertising
There are no printing/advertising costs charged to
Treatment.

Insurance Premiums
There are no insurance premiums charged to
Treatment.

Utilities
Electricity, water, telephone, cable, etc.
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$106,222

$0

$0

$15,000

$0

$0

$0

$465,120

$33,270

$0

$0

$68,000

$1,120

$0

$0

$462,100
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Misc. Expenses
Includes incidental expenses (radio and alarm
systems, etc.) not captured in other categories.
Reductions are based on historic spending as well as
moving expenses into more descriptive categories.

Travel & Training
Training and travel related costs for attendance at
industry conferences and seminars, and other related
events to allow staff to keep current on technical skills
and industry best practices and safety training.

Building & Maintenance Services
Includes janitorial and other regular building
maintenance services. Costs were previously charged
to Administrative Services.

Chemicals
Includes chemicals (sodium hypochlorite, polymer,
ferric chloride) used in the treatment of wastewater to
meet regulatory standards. Decreased $50,000 to
reflect reduced rates through participation in the Bay
Area Chemical Consortium.

Permits & Licenses
Annual costs for permits with local, regional and state
agencies.

Supplies
Office, computer, and general supplies, including food
for Board and SAM member managers’ meetings.
This line also reflects the purchase of software
upgrades. This also includes computer purchases.

Equipment
Purchase of equipment and tools for repair and
rehabilitation of facilities, vehicles, equipment. Repair
projects and equipment purchases in this category
typically cost less than $50,000 each.

Tools
Purchase of tools for repair of facilities, vehicles,
equipment.

Construction
There are no construction costs charged to
Treatment. These costs are generally reflected in the
Infrastructure budget are the cost $50,000 or more.
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$177,393

$7,000

$0

$197,990

$44,484

$37,761

$591,000

$12,200

$0

$137,025

$28,000

$1,050

$143,000

$45,000

$27,030

$414,500

$7,000

$0
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The significant changes in the Treatment division from the Adopted Budget for FY
2015/16 included in the FY 2016/17 budget are:

1.

Reorganized the budget to display special compensation, medical benefits,
retirement benefits, and retiree medical benefits in a more transparent manner.
The previous budget organization did not break out special compensation and it
lumped all benefits together without breaking out these higher cost benefits
separately.

Eliminated 1.0 FTE Supervisor of Technical/Field Services. The incumbent will
return to previous Certified Operator classification (to be negotiated with the
represented unit). This will eliminate confusion on the reporting structure, allow
the remaining supervisor position to focus on supervision rather than splitting
time as an operator, and reduce overtime costs for Operator emergency
response and coverage for staff on leave.

Assumed that the vacant, budgeted Certified Operator position will be filled. This
will address the time Operators are required to perform sampling and laboratory
tasks as well preventive maintenance at the treatment plant.

Increased the travel and training budget to ensure that staff are able to attend
seminars and conferences related to certification requirements and industry
practices as well as updated safety compliance. The overall increase is
approximately $21,000.

Reduced the budget by $50,000 for chemicals used in treatment processes
based on current consumption and the established contract rates for participating
in the Bay Area Chemical Consortium.

Budgeted $38,000 for a technical consultant to prepare the NPDES analysis and
submission for the 2017 NPDES permit update, required every five years, and
required biennial SSMP audit, which has never been performed. These tasks are
critical for SAM to remain compliant with both the NPDES permit and the SSMP
requirements.

Included an assumed cost of updating the Operator and Maintenance Technician
classifications that will be in line with a flexible staffing approach and more
reflective of industry standards. The new classification descriptions will be:
Operator I/1l/11l and Maintenance Technician I/1l/1l1l. The cost of the changes in the
classifications should result in little change in operating costs as it will reduce the
current practice of paying for higher level certifications for employees who do not
utilize the skills and knowledge needed to acquire those certifications. The cost
will be built into the pay structure of the new classifications.
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GOALS

e Operate the wastewater treatment system for current and future customers with
safe, efficient, and cost-effective treatment services.

e Achieve 100% compliance with all NPDES limits for conventional pollutants.

e Maintain appropriate capacities and effective operations and assure no spills or
overflows.

e Maintain the wastewater treatment facilities, pump stations at a level that assures
uninterrupted quality service and ensure no process interruptions due to
equipment failure.

e Promote the development and education of staff to assure the ongoing ability to
operate, maintain, troubleshoot and repair all systems and equipment.

e Maintain equipment and facilities to improve reliability and reduce operating and
maintenance costs.

HIGHLIGHTS

e Perform process related laboratory analysis for the Environmental Compliance
division on weekends.

e Conducted all required annual safety training programs.

e Administered the Trucked Waste Acceptance Program.

e Worked with consultant engineers to optimize processes and expand nitrifying
facilities to improve reliability.

PROGRAM OBJECTIVES

e Perform required preventive and predictive maintenance to eliminate spills,
overflows, bypasses or discharge permit violations, and to minimize the
possibility of equipment breakdowns

e Promote comprehensive training of division personnel.

e Continue to promote and provide a safe and healthy environment for all staff,
contractors, and community.

e Develop and implement standard operating procedures (SOPs) for operations
and maintenance functions.

e Develop and implement maintenance plan for routine maintenance on all
equipment.

e Purchase and implement new computer maintenance management system to
replace outdated system.

PERFORMANCE MEASURES

e Meet all effluent quality targets described in the NPDES permit.
e Perform all routine maintenance tasks in a timely manner.
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EXPENDITURES

By Type:

Wages

Premium Pay

Health Benefits
Retirement Cont.
Retirement Medical
Misc. Benefits

Legal Services
Engineering Services
Professional Services
Prof. Memberships
Printing/Advertising
Insurance Premiums
Utilities

Misc. Expenses
Travel & Training
Bldg & Maint Services
Chemicals

Permits & Licenses
Supplies

Equipment

Tools

Construction

Funded Positions:
Operating Fund FTE
Other Funds FTE

REVENUE

By Type:

Member Assessments
Contract Services
NDWSCP Fees

Misc. Fees

Interest Earnings
Misc. Revenue
Reserve Drawdown

By Agency:
Half Moon Bay
Granada CSD

Montara WSD

ENVIRONMENTAL COMPLIANCE DIVISION
FINANCIAL SUMMARY: EXPENDITURES & REVENUE

CHANGE
FY 2013/14 | FY 2014/15 | FY 2015/16 FY 2015/16 | FY 2016/17 FROM FY
ACTUAL | ACTUAL | ADOPTED PROJECTED | PROPOSED 2015/16
ADOPTED
32,211 21,406 27,394 53,054 25,660 94%
- - - 100 100 -
- - 537 11,730 11,193  2084%
4,870 3,237 4,142 10,234 6,092 147%
447 - 444 796 352 79%
11,977 9,334 8,760 4,090 (4,670) -53%
- - - - 0%
- - - - 0%
10,000 50,000 79,500 69,500 695%
- - - - - 0%
150 100 100 500 400 400%
- - - - - 0%
- - - - 0%
1,128 250 850 600 240%
- 400 1,250 850 213%
- - - 0%
5,000 5,000 -
- - - 0%
250 12,600 12,350 0%
- - - 0%
0%
. . . . . . 0%
49,655 35,105 52,277 50,100 179,704 127,427 244%
0.250 0.225 0.275 0.500 0.225 82%
. . . i i 0
0.250 0.225 0.275 0.500 0.225 82%
131,454 131,454 -
- - - - - 0%
40,702 52,277 40,000 48,250 (4,027) -8%
- - - - - 0%
0%
0%
- - - - - 0%
40,702 52,277 40,000 179,704 127,427 244%
66,606 66,06 -
37,765 37,765 -
27,083 27,083 -
131,454 131,454 -
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Director Fees

Payroll

Overtime

Standby Pay

Benefits

Healthcare Benefits
Overtime Meals
Temporary

Retiree Medical Benefits
Fingerprinting

Employee Physicals
Personnel Assistance
Audit Fees

Engineering Fees

Legal Fees

Payroll Costs

Other Professional Services
Special Consultant Services
Janitorial

Laundry Services

Outside Lab Analysis
Inspections

Calibration

Solid Waste

Maintenance Project Management
Technical/Consulting Services
Video Services
Memberships and Dues
Printing and Publications
Skills and Improvements
Meetings and Travel
Safety Physicals

Safety Training

Safety Shoes

Personal Safety Equipment
Safety Equipment

Postage

Equipment Rental

Office Supplies
Computer/Supplies
General Supplies

Bad Debt Expense

Liability Insurance

Property Insurance

Environmental Compliance

Actual Actual Adopted Projected Proposed Change from FY
FY 1314 FY14/15 FY15/16 FY 1516 FY 16/17 15/16 Adopted
32,211 21,406 27,394 - 53,054 53,054 94%
16,847 12,571 12,902 - 14,325 14,325 1%
- - 537 - 11,730 11,730 | 2084%
- - - - 100 100 |-
447 - 444 - 796 796 79%
- - 10,000 50,000 50,000 - 400%
- - - - 29,500 29,500 |-
150 - 100 100 500 400 | 400%
- - 300 - 1,000 1,000 | 233%
- - 100 - 250 250 150%
- - 250 - 250 250 0%
- 1,128 - - - - |-




Claims

Dishonesty Bond Insurance
Telephone

Electric

Natural Gas

Water

Mailing Machine

Copy Machine

Pagers

Alarm System

Radio System

Permits, Licenses and Fees
Diesel

Gasoline

Lubricants

Chemical - General
Maintenance

General Supplies
Chemicals - Hypochlorite - Plant
Chemicals - Bisulfate
Chemicals - NaOCL - Pump Station
Chemicals - Polymer
Chemicals - FeCI3
Chemicals - NaOH - Plant
Lab Chemicals

Lab Maintenance Supplies
Lab General

Public Outreach Gen Supplies
Office Equipment

Vehicles

Building & Grounds

Pump Station

Plant Equipment

Facility Roofing
Instrumentation

Lechate Delivery Expenses
Sewer Line - HMB

Sewer Line - GCSD

Sewer Line - MWSD

Lift Station - HMB

Lift Station - GCSD

Lift Station - MWSD

SAM Collection Equipment
Service/Bank Charges

Environmental Compliance

Actual Actual Adopted Projected Proposed Change from FY
FY 1314 FY14/15 FY15/16 FY 1516 FY 16/17 15/16 Adopted
- - - - 600 600 |-
- - - - 5,000 5,000 |-
- - - - 5,000 5,000 |-
- - 250 - 5,000 5,000 | 1900%
- - - - 2,600 2,600 |-




Environmental Compliance

Actual Actual Adopted Projected Proposed Change from FY
FY1314 FY1415 FY1516 FY 15116 FY 16/17 15/16 Adopted

Interest Expense - - - - - -
Depreciation Expense - - - - - -
Mechanical Tools - - - - - -
General Tools - - - - - -
Fines and Penalties - - - - - -

49,655 35,105 52,277 50,100 179,704 129,604 244%
Operating HMB - - - 66,606 66,606
Operating GCSD - - - 37,765 37,765
Operating MWSD - - - 27,083 27,083
NDWSCP Revenue - Operating 39,857 - 52,027 40,000 48,000 8,000
NDWSCP Revenue - Late Fee 845 - 250 - 250 250 0%
Treatment Trucked Waste - - - - -
Misc. Revenue - - - - -
Grant Revenue - - - - -
Leachate Revenue - - - - -
Insurance Dividend - - - - -
Interest Revenue - Operating - - - - -

40,702 - 52,277 40,000 179,704 139,704 244%
FTE 025 0225]  0.275] - 0.50 | 050  82%|
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ENVIRONMENTAL COMPLIANCE DIVISION

Environmental Protection Hierarchy

o
T
A/

PROGRAM DESCRIPTION

The Environmental Compliance Division provides services and oversight in four areas:
National Pollutant Discharge Elimination System (NPDES) permit compliance,
Laboratory Operations, Non-Domestic Waste Source Control (NDWSCP) Program, and
Pollution Prevention (P2) Program. NPDES permit compliance involves maintaining
compliance with permit parameters, implementing investigations and additional
sampling programs to address specific pollutants, developing action plans to reduce
these pollutants and reporting levels of progress to the Regional Board. The laboratory
conducts analyses of various plant samples for process control, NPDES permit
parameters and special projects as needed.

The NDWSC Program includes evaluating facilities and dischargers within SAM’s
service area that could adversely affect the collection system and/or treatment plant,
evaluating discharge permit applications and issuing permits, performing inspections,
sampling and monitoring and conducting enforcement when needed. The P2 Program
focuses on educating commercial businesses and residents on pollutants that are
harmful to the collection system, treatment plant and the environment, including fats,
oils, and grease (F.O.G.), and how to reduce or eliminate them. Public information, plant
tours, and participation in outreach activities are significant elements of this program.

Division services are supervised by the Supervisor of Technical/Field Services. The
following organizational chart reflects the reporting structure of the division.

Lead Collection

Maintenance
Worker
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The following staffing summary reflects the historical cost allocation for the division.

Staffing Summary 2012/13 | 2013/14 | 2014/15 | 2015/16

2016/17

Regular Positions 0.25 0.25 0.225 0.275

0.50

FINANCIAL HIGHLIGHTS

The following is a list of key budget categories, what is included in each category, and

the changes between the FY 2015/16 and 2016/17 budgets.

Category FY 2015/16

FY 2016/17

Wages $27,394
Includes for wages for 0.50 FTE allocated to this
division, which includes: 0.25 Supervisor, 0.25 Lead
Collection Maintenance Worker. The laboratory costs
were previously reported in the Treatment budget.

Premium Pay $0
Overtime paid for staff to perform tasks outside of
normal work times. The laboratory costs were
previously reported in the Treatment budget.

Health Benefits $537
The cost of medical, dental, and vision benefits
provided to employees based on the MOU or
Unrepresented Employees Manual. The increase is
based on the full cost of the contractual commitment
to fund the Health & Welfare Fund as identified in the
MOU, which was previously reflected in the Misc.
Benefits category. The laboratory costs were
previously reported in the Treatment budget.

Retirement Contributions $4,090
SAM pays the employer contribution as well as a
portion of the employee contribution to CalPERS for
retirement benefits. SAM is in compliance with the
requirements of PEPRA. The laboratory costs were
previously reported in the Treatment budget.

Retirement Medical $444
Cost of contributions to current retiree medical
premiums as well as contributions to MARA plan for
employees in Tier 2. Decrease is due to a shift into
Health Benefits category for SAM’s contribution to the
Health & Welfare rate stabilization set aside. The

37

$53,054

$100

$11,730

$10,234

$796



FiscaL YEAR 2016/17

laboratory costs were previously reported in the
Treatment budget.

Misc. Benefits
Decrease is due to breaking out the health benefits
and retirement costs into a separate category for
greater transparency as well as the reallocation and
reduction of staffing. The laboratory costs were
previously reported in the Treatment budget.

Legal Services
There are no legal services charged to EC.

Engineering Services
There are no engineering costs charged to EC.

Professional Services
This category reflects specialized services that cannot
be provided by SAM staff. Increased to reflect one-
time services and increases in ongoing services.
$24,500 to review and update the NDWSCP
ordinance and source control permit fees. Contract
laboratory services were previously reported in the
Treatment budget.

Professional Membership
There are no professional membership fees charged
to EC.

Printing/Advertising
Printing and mailing outreach and inspection
information as part of the pre-treatment and pollution
prevention programs.

Insurance Premiums
There are no insurance premiums charged to EC.

Utilities
There are no utility costs charged to EC.
Misc. Expenses

Includes incidental expenses (postage, copier) not
captured in other categories.

Travel & Training

Training and travel related costs for attendance at
industry conferences and seminars, and other related
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$0

$0

$10,000

$0

$100

$0

$0

$250

$400

$4,090

$0

$0

$79,500

$0

$500

$0

$0

$850

$1,250
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events to allow staff to keep current on technical skills
and industry best practices and required safety
training.

Building & Maintenance Services
There are no building maintenance services charged
to EC.

Chemicals
Includes chemicals used in the laboratory to meet
regulatory standards that were previously reported in
the Treatment budget.

Permits & Licenses
There are no permits or licenses charged to EC.

Supplies
Office, computer, and general supplies. The
laboratory costs were previously reported in the
Treatment budget.

Equipment
Purchase of equipment and tools for use in the
laboratory that were previously reported in the
Treatment budget.

Tools
There are no tool costs charged to EC.

Construction
There are no construction costs charged to EC.

$0

$0

$0

$250

$0

$0

$0

$0

$5,000

$0

$12,600

$0

$0

$0

The significant changes in the Environmental Compliance division from the Adopted

Budget for FY 2015/16 included in the FY 2016/17 budget are:

1. Reorganized the budget to display special compensation, medical benefits,
retirement benefits, and retiree medical benefits in a more transparent manner.
The previous budget organization did not break out special compensation and it
lumped all benefits together without breaking out these higher cost benefits

separately.

2. Budgeted $24,500 for a technical consultant to update NDWSCP ordinance for
compliance with current and emerging NPDES and SSMP requirements and
establish appropriate inspection fees for identified commercial establishments.
This process should be completed every 5 years as part of the NPDES permit

review and update.
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3. Rather than staffing the laboratory, SAM will continue to contract out with SVCW

to perform the required testing. This cost was previously reported in the
Treatment budget. Environmental compliance is often reported separate of the
treatment costs.

Increased the travel and training budget by $850 to ensure that staff are able to
attend seminars and conferences related to certification requirements and
industry practices as well as updated safety compliance.

GOALS

Achieve and maintain 100 % compliance with the District’'s NPDES permit
requirements, including the NDWSC and Pollution Prevention (P2) programs.
Promote and maintain a positive, safe and productive work environment while
cultivating a sense of environmental stewardship.

Promote and maintain representative sampling, perform exceptional analyses
and accurately report data collected to evaluate industrial and commercial
discharges, the operational status of the treatment plant and the quality of the
bio-solids generated.

Effectively regulate dischargers of industrial, commercial and other types of
wastewater to protect the sanitary sewer system, the treatment plant, staff, the
public and the environment.

Effectively implement the Pollution Prevention (P2) Program and provide public
outreach to reduce and or prevent the discharge of pollutants to the collection
system, treatment plant and the environment; this includes implementing tools to
measure the progress of these efforts.

Effectively build and maintain partnerships with other agencies that have similar
requirements and goals (Green Business Program, Household Hazardous
Waste/Pharmaceutical Collection, Bay Area Pollution Prevention Group, etc.)
Maintain Environmental Laboratory Accreditation Program (ELAP) certification for
conventional pollutants and coliform bacteria.

ACHIEVEMENTS

Identified deficiencies in the necessary ELAP certification requirements and
implemented necessary changes.

Contracted with a partner agency to perform the annual NDWSC program
inspections and performed sampling at commercial facilities and inspections at
food service establishments (FSEs) and dentists in the SAM’s service area.
Conducted classroom tours of the treatment plant for over approximately 280
students.

PROGRAM OBJECTIVES

Perform all required sampling, inspections, studies and outreach to comply with
the District’'s NPDES permit, NDWSC and Pollution Prevention Programs, F.O.G.
program, and process control.
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e Maintain compliance with all programs and requirements listed above.

e Maintain ELAP certification for laboratory functions.

e Continue to educate and increase the level of awareness on pollution prevention
and water quality issues with the goals of changing behavior and decreasing the
volume of pollutants entering the treatment plant and the bay.

e Participate in public outreach activities such as the Half Moon Bay Art & Pumpkin
Festival, Pacific Coast Dream Machines, and the Coastal Wildflower Day/Earth
Day.

e Distributed informational materials, brochures, and notices regarding proper
discharge of wastes to residents, commercial businesses, and during public
events.

e Coordinate Plant Tour program for Half Moon Bay High School biology students.

e Develop and implement an elementary education outreach program to create
interest in wastewater and recycled water resource issues.

PERFORMANCE MEASURES

e Complete 100% NDWSC and F.O.G. inspections.

e Meet and maintain ELAP compliance requirements.

e Complete all of the necessary annual continued learning units to maintain
required Environmental Compliance Inspector and Laboratory Analyst
certifications from the California Water Environment Association.
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EXPENDITURES

By Type:

Wages

Premium Pay

Health Benefits
Retirement Cont.
Retirement Medical
Misc. Benefits

Legal Services
Engineering Services
Professional Services
Prof. Memberships
Printing/Advertising
Insurance Premiums
Utilities

Misc. Expenses
Travel & Training
Bldg & Maint Services
Chemicals

Permits & Licenses
Supplies

Equipment

Tools

Construction

Funded Positions:
Operating Fund FTE
Other Funds FTE

REVENUE

By Type:

Member Assessments
Contract Services
NDWSCP Fees

Misc. Fees

Interest Earnings
Misc. Revenue
Reserve Drawdown

By Agency:
Half Moon Bay
Granada CSD

Montara WSD

CONTRACT COLLECTION SERVICES

FINANCIAL SUMMARY: EXPENDITURES & REVENUE

CHANGE
FY 2013/14 | FY 2014/15 | FY 201516  FY 2015/16 | FY 2016/17 FROM FY
ACTUAL | ACTUAL | ADOPTED PROJECTED | PROPOSED 2015/16
ADOPTED

347920 | 437,355| 541,067 475,982 355606  (185461) -34%

35,363 40,049 45,198 31,979 24,700 (20,498)  -45%

- - 32,659 129,030 111,435 78,776 241%

57,407 72,164 89,276 71,968 68,596 (20,680)  -23%

9,058 1,389 9,060 9,060 5,334 (3,726)  -41%

117,740 | 125,816 | 138,664 66,066 20,305  (118,359)  -85%

- - - - - - 0%

- - - - - 0%

19,500 17,875 30,000 60,000 30,000 - 0%

148 - - 828 750 750 0%

- - - - - - 0%

51,996 48,091 44,770 59,336 59,336 14,566 33%

3,347 257 4,043 4,043 5,000 957 24%

4,091 10,163 7,391 16,059 9,979 2,588 35%

5519 8,949 11,400 9,120 11,400 - 0%

- - - - - 0%

0%

- - - - - - 0%

9,390 8,875 8,923 10,487 11,400 2477 28%

15,872 20,233 19,000 58,997 181,000 162,000  853%

353 222 756 1,260 800 44 6%

- - - - - - 0%

677,704 | 791438 | 982,207  1,004.217 895,642 (86,565) -8.8%

6.150 6.150 6.475 5500 4.750 (1.725) -21%

- - - - - - 0%

6.150 6.150 6475 5500 4750 1.72%) 2%

838,176 | 869,112 982,207 982,207 895,642 (86,565)  -9%

- - - - - - 0%

0%

0%

0%

0%

- - - - - - 0%

838,176 | 869,112 | 982,207 982,207 895,642 (86,565) -8.8%

275760 | 300,192 | 369,420 369,420 331,685 (37,735) -10.2%

229548 | 263,064 | 267,797 267,797 242,350 (25,448)  -9.5%

332,868 | 305856 | 344,990 344,990 321,608 (23,382) -6.8%

838,176 | 869,112 | 982,207 982,207 895,642 (86,565) -8.8%
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Director Fees

Payroll

Overtime

Standby Pay

Benefits

Healthcare Benefits
Overtime Meals
Temporary

Retiree Medical Benefits
Fingerprinting

Employee Physicals
Personnel Assistance
Audit Fees

Engineering Fees

Legal Fees

Payroll Costs

Other Professional Services
Special Consultant Services
Janitorial

Laundry Services

Outside Lab Analysis
Inspections

Calibration

Solid Waste

Maintenance Project Management
Technical/Consulting Services
Video Services
Memberships and Dues
Printing and Publications
Skills and Improvements
Meetings and Travel
Safety Physicals

Safety Training

Safety Shoes

Personal Safety Equipment
Safety Equipment

Postage

Equipment Rental

Office Supplies
Computer/Supplies
General Supplies

Bad Debt Expense

Contract Collection Services

Actual Actual Adopted Projected Proposed Change from FY
FY1314 FY14115 FY1516 FY 15116 FY 16/17 15/16 Adopted

347,920 437,355 541,067 475,982 355,606 (185,461) -34%
35,363 40,049 45,098 31,879 10,000 (35,098) -18%

- - - - 14,600 14,600 |-
175,147 197,980 227,940 138,035 88,902 (139,038) -61%
- 32,659 129,030 111,435 78,776 241%
- 100 100 100 0%
9,058 1,389 9,060 9,060 5,334 (3,726) -41%
- 668 2,400 2,400 2,400 0%
19,500 17,875 30,000 30,000 5,000 (25,000) -83%
2,324 6,868 2,412 11,079 5,000 2,588 107%

- - 30,000 25,000 25,000 |-

148 - 828 750 750 |-
2,298 3,623 8,500 5,484 7,000 (1,500) -18%
201 30 500 1,236 2,000 1,500 300%

- 75 - - - -
3,020 5,296 2,400 2,400 2,400 0%
612 464 880 880 880 0%
1,024 784 1,000 1,000 1,000 0%
131 1,304 699 700 699 0%
304 80 257 345 250 (7 -3%

- - - - 2,000 2,000 |-
877 701 516 960 900 384 74%




Liability Insurance

Property Insurance

Claims

Dishonesty Bond Insurance
Telephone

Electric

Natural Gas

Water

Mailing Machine

Copy Machine

Pagers

Alarm System

Radio System

Permits, Licenses and Fees
Diesel

Gasoline

Lubricants

Chemical - General
Maintenance

General Supplies
Chemicals - Hypochlorite - Plant
Chemicals - Bisulfate
Chemicals - NaOCL - Pump Station
Chemicals - Polymer
Chemicals - FeCI3
Chemicals - NaOH - Plant
Lab Chemicals

Lab Maintenance Supplies
Lab General

Public Outreach Gen Supplies
Office Equipment

Vehicles

Building & Grounds

Pump Station

Plant Equipment

Facility Roofing
Instrumentation

Lechate Delivery Expenses
Sewer Line - HMB

Sewer Line - GCSD

Sewer Line - MWSD

Lift Station - HMB

Contract Collection Services

Actual Actual Adopted Projected Proposed Change from FY
FY1314 FY14115 FY1516 FY 15116 FY 16/17 15/16 Adopted

51,996 48,091 44,770 59,336 59,336 14,566 33%
3,347 257 4,043 4,043 5,000 957 24%
6,116 5,823 5,600 7,169 6,000 400 %
2,093 2,271 1,800 1,263 1,500 (300) -17%
- 250 250 250 0%
- 500 500 500 0%

252 - - - 1,000 1,000
4,129 7,230 5,000 10,714 5,000 0%




Lift Station - GCSD

Lift Station - MWSD

SAM Collection Equipment
Service/Bank Charges
Interest Expense
Depreciation Expense
Mechanical Tools

General Tools

Fines and Penalties

Operating HMB

Operating GCSD

Operating MWSD

NDWSCP Revenue - Operating
NDWSCP Revenue - Late Fee
Treatment Trucked Waste
Misc. Revenue

Grant Revenue

Leachate Revenue

Insurance Dividend

Interest Revenue - Operating

FTE

Contract Collection Services

Actual Actual Adopted Projected Proposed Change from FY
FY1314 FY14115 FY1516 FY 15116 FY 16/17 15/16 Adopted

11,491 13,003 14,000 48,283 175,000 161,000 [ 1150%
353 222 756 1,260 800 44 6%
677,704 791,438 982,207 1,004,217 895,642 (86,565) -9%
275,760 300,192 369,420 369,420 331,685 (37,735) -10%
229,548 263,064 267,797 267,797 242,350 (25,448) -10%
332,868 305,856 344,990 344,990 321,608 (23,382) -1%
838,176 869,112 982,207 982,207 895,642 (86,565) -9%
6.15 6.15 6.475 5.50 475|  (1725))  -27%|




FiscaL YEAR 2016/17

CONTRACT COLLECTION SERVICES DIVISION

PROGRAM DESCRIPTION

The Contract Collection Services (CCS) division is a discrete function within the General
Budget. This division provides preventive and corrective maintenance of the wastewater
main lines and responds to customer requests for service for the City of Half Moon Bay,
Granada Community Services District, and the Montara Water & Sanitary District. The
service levels are identified in the service agreements between SAM and each
participating agency.

Assessments for the contract collection services are calculated based on the previous
calendar year’'s man-hours spent in the various districts.

CCS Crew Activity Summary
HMB GCSD MWSD

FY 2016/17 37.6%  27.3% 35.1% (Based on Calendar Year 2015)
FY 2015/16 36.3% 27.4% 36.3% (Based on Calendar Year 2014)
Variance 1.3% -0.2% -1.1%
CCS Assessments for Each Member Agency
FY 2015/16 FY 2016/17 $ Change % Change
Half Moon Bay $ 369,420 $ 331,685 ($37,735) (10.2%)
GCSD $ 267,797 $ 242,350 ($25,448) (9.5%)
MWSD $ 344990 $ 321,608 ($23,382) (6.8%)
Total $ 982,207 $ 895,642 ($86,565) (8.8%)

Services are supervised by the Supervisor of Technical/Field Services. The following
organizational chart reflects the reporting structure of the division.
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Lead Collection
Maint Worker

Collection Maint
Worker I/11/111

The following staffing summary reflects the historical cost allocation for the division.

Collection Maint
Worker I/11/111

Staffing Summary

2012/13

2013/14

2014/15

2015/16

2016/17

Regular Positions

6.15

6.15

6.15

6.475

4.75

FINANCIAL HIGHLIGHTS

The following is a list of key budget categories, what is included in each category, and
the changes between the FY 2015/16 and 2016/17 budgets.

Category

FY 2015/16

FY 2016/17

Wages

Includes for wages for 4.75 FTE allocated to this

division, which includes: 0.75 Lead Collection
Maintenance Worker, 2.0 Collection Maintenance
Worker I/II/1Il, and 1.0 Maintenance Technician. The

decrease reflects a reduction in staff based on the
request from the member agencies as well as no
overhead charges per Board direction. Staff will no
longer provide ancillary services (USA markings,

$541,067

connection inspections, repair project management)
not identified in the service contracts.

Premium Pay

Overtime paid for staff to perform tasks outside of
normal work times and standby pay. The decrease

$45,198

reflects fewer SSOs and emergency call-outs based
on better identification and cleaning of problem areas.

Health Benefits

The cost of medical, dental, and vision benefits
provided to employees based on the MOU or
Unrepresented Employees Manual. The increase is
based on the full cost of the contractual commitment
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$32,659

$355,606

$24,700

$111,435
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to fund the Health & Welfare Fund as identified in the
MOU, which was previously reflected in the Misc.
Benefits category.

Retirement Contributions
SAM pays the employer contribution as well as a
portion of the employee contribution to CalPERS for
retirement benefits. SAM is in compliance with the
requirements of PEPRA.

Retirement Medical
Cost of contributions to current retiree medical
premiums as well as contributions to MARA plan for
employees in Tier 2. Decrease is due to a shift into
Health Benefits category for SAM’s contribution to the
Health & Welfare rate stabilization set aside.

Misc. Benefits
Decrease is due to breaking out the health benefits
and retirement costs into a separate category for
greater transparency as well as the reallocation and
reduction of staffing.

Legal Services
There are no legal services charged to CCS.

Engineering Services
There are no engineering costs charged to CCS.

Professional Services
This category reflects specialized services that cannot
be provided by SAM staff. Increased to reflect one-
time services and increases in ongoing services.
$132,000 for contract CCTV work of 1/3 of member
agencies collection systems. $20,000 for specialized
and safety training.

Professional Membership
Memberships in professional organizations for SAM
and employees that keeps them current in industry
practices and improves how SAM serves the
community. The costs were previously charged to
Administrative Services.

Printing/Advertising

There are no printing or advertising costs charged to
CCSs.
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$89,276

$9,060

$138,664

$0

$0

$30,000

$0

$0

$68,596

$5,334

$20,305

$0

$0

$30,000

$750

$0



FiscaL YEAR 2016/17

Insurance Premiums
The liability insurance premiums for coverage of the
member agencies’ collection systems are charged to
this budget. Increases are based on FY 2015/16
premiums and anticipated premium changes by the
pooling authority CSRMA.

Utilities
Electricity, water, telephone, cable, internet
connections, etc.

Misc. Expenses
Includes incidental expenses (employee physicals,
laundry services, etc.) not captured in other
categories.

Travel & Training
Training and travel related costs for attendance at
industry conferences and seminars, and other related
events to allow staff to keep current on technical skills
and industry best practices and required safety
training. The decrease reflects the reduced staffing.

Building & Maintenance Services
There are no building and maintenance services
charged to CCS.

Chemicals
There are no chemicals charged to CCS.

Permits
There are no permits charged to EC.

Supplies
Office, computer, and general supplies. This line also
reflects the purchase of software upgrades.

Equipment
Purchase of equipment for use in repair of collection
system vehicles. The increase is due to the need to
replace an existing cleaning vehicle (SAM 8, 2006
GMC Pipe Hunger) that has reached the end of its
useful life and requires significant repairs to keep it in
use.

Tools
Purchase of tools for use in the collection system.
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$44,770

$4,043

$7,391

$11,400

$0

$0

$0

$8,923

$19,000

$756

$59,336

$5,000

$9,979

$11,400

$0

$0

$0

$11,400

$181,000

$800
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Construction $0 $0

There are no construction costs charged to CCS.

The significant changes in the Contract Collection Services division from the Adopted
Budget for FY 2015/16 included in the FY 2016/17 budget are:

1.

Reorganized the budget to display special compensation, medical benefits,
retirement benefits, and retiree medical benefits in a more transparent manner.
The previous budget organization did not break out special compensation and it
lumped all benefits together without breaking out these higher cost benefits
separately.

. Removed allocations for all staff not directly providing contract collection

services.

Contract with outside vendor to perform CCTV work to assess the need for
cleaning schedules adjustments as well as repairs, as recommended in industry
best management practices. This work will be performed on 1/3 of member
agency collection sewer lines each year.

Included an assumed cost of updating the Collection Maintenance Worker and
Maintenance Technician classifications that will be in line with a flexible staffing
approach and more reflective of industry standards. The new classification
descriptions will be: Collection Maintenance Worker I/1l/lll and Maintenance
Technician I/1l/11l. The cost of the changes in the classifications should result in
little change in operating costs as it will reduce the current practice of paying for
higher level certifications for employees who do not utilize the skills and
knowledge needed to acquire those certifications. The cost will be built into the
pay structure of the new classifications.

Purchase of a new cleaning vehicle to replace SAM 8, which has reached the
end of its useful life and requires significant cost for repairs to keep it in service.
The estimated cost of the new vehicle is $175,000.

GOALS

Perform all scheduled and emergency maintenance at the service levels defined
in the service agreements.

Work with the member agencies to reduce sanitary sewer overflows (SSOs)
through use of industry best practices.

Provide customers with quick, knowledgeable and complete response by service
crews.

Promote the development and education of staff to assure the ongoing ability to
maintain, troubleshoot and repair all systems and equipment.

HIGHLIGHTS

Cleaned member agency sewer lines as required in the service agreements.
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e Responded to service requests as required in the service agreements.

e Responded to most emergency service requests within 60 minutes.

e Performed preventive maintenance at all contract lift stations. This work improves
pump station reliability and reduces odor generation.

e Conducted all required annual safety training programs.

e Responded to requests for USA markings.

e Performed connection inspections for member agencies as requested.

e Performed project management services for sewer line repair work as requested
by member agencies.

PROGRAM OBJECTIVES

e Perform required preventive and predictive maintenance to eliminate spills,
overflows, bypasses or discharge permit violations, and to minimize the
possibility of equipment breakdowns

e Continue to promote and provide a safe and healthy environment for all staff.

e Develop and implement standard operating procedures (SOPs) for contract
collection and maintenance functions.

e Develop and implement maintenance plan for routine maintenance on all
equipment.

e Purchase and implement new Sewer System Management Plan (SSMP)
software to replace outdated system.

PERFORMANCE MEASURES

e Clean all segments of member agency sewer lines each year for regular cleaning
and more frequently for “hot spots” or problem areas.

e Reduce sanitary sewer overflows (SSOs) to no more than the annual Region 2
average of six spills per 100 miles of pipe.

e No lost time due to injuries or accidents.

e Completion of 100% of required annual safety trainings.

e Respond to 100% of emergency service requests within 60 minutes with 100%
customer satisfaction.
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EXPENDITURES

By Type:

Wages

Premium Pay

Health Benefits
Retirement Cont.
Retirement Medical
Misc. Benefits

Legal Services
Engineering Services
Professional Services
Prof. Memberships
Printing/Advertising
Insurance Premiums
Utilities

Misc. Expenses
Travel & Training
Bldg & Maint Services
Chemicals

Permits & Licenses
Supplies

Equipment

Tools

Construction

Funded Positions:
Operating Fund FTE
Other Funds FTE

REVENUE

By Type:

Member Assessments
Contract Services
NDWSCP Fees

Misc. Fees

Interest Earnings
Misc. Revenue
Reserve Drawdown

By Agency:
Half Moon Bay
Granada CSD

Montara WSD

INFRASTRUCTURE DIVISION
FINANCIAL SUMMARY: EXPENDITURES & REVENUE

CHANGE
FY 2013/14 | FY 2014/15 | FY 2015/16  FY 2015/16 | FY 2016/17 FROM FY
ACTUAL | ACTUAL | ADOPTED PROJECTED | PROPOSED 2015/16
ADOPTED
99,800 99,800 -
18,768 18,768 -
6,737 6,737 -
1,497 1,497 -
18,643 18,643 -
250,000 131,640 133,550  (116,450)  -47%
40,000 120,000 30,000 (10,000)  -25%
1,000 1,000 -
880 880 -
75,000 75,000 -
512,157 947,000 947,000 360,200  (586,800)  -62%
512,157 [ 1,237,000 1,198,640 746,074  (490,926)  -40%
0.80 0.80 -
0.80 0.80 -
320,004 737,000 737,000 746,074 9,074 1.2%
- 500,000 500,000 - (500,000)  -100%
320,004 [ 1,237,000 1,237,000 746,074  (490,926)  -40%
156,480 366,289 366,289 378,026 11,737 3.2%
100,164 210,045 210,045 214,338 4,293 2.0%
63,360 160,666 160,666 153,710 (6,956) -4.3%
320,004 737,000 737,000 746,074 9,074 1.2%
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Director Fees

Payroll

Overtime

Standby Pay

Benefits

Healthcare Benefits
Overtime Meals
Temporary

Retiree Medical Benefits
Fingerprinting

Employee Physicals
Personnel Assistance
Audit Fees

Engineering Fees

Legal Fees

Payroll Costs

Other Professional Services
Special Consultant Services
Janitorial

Laundry Services

Outside Lab Analysis
Inspections

Calibration

Solid Waste

Maintenance Project Management
Technical/Consulting Services
Video Services
Memberships and Dues
Printing and Publications
Skills and Improvements
Meetings and Travel
Safety Physicals

Safety Training

Safety Shoes

Personal Safety Equipment
Safety Equipment

Postage

Equipment Rental

Office Supplies
Computer/Supplies
General Supplies

Bad Debt Expense

Liability Insurance

Property Insurance

Infrastructure

Actual Actual Adopted Projected Proposed Change from FY
FY 1314 FY14/15 FY15/16 FY 1516 FY 16/17 15/16 Adopted
- - - - 99,800 99,800 |-
- - - - 25,379 25,379 |-
- - - - 18,768 18,768 |-
- - - - 1,497 1,497 |-
- - 250,000 131,640 133,550 1,910 -47%
- - 40,000 - - - -100%
- - - 120,000 30,000 (90,000)|-
. - - - 1,000 1,000 |-
. - - - 880 880 |-
- - - - 75,000 75,000 |-




Claims

Dishonesty Bond Insurance
Telephone

Electric

Natural Gas

Water

Mailing Machine

Copy Machine

Pagers

Alarm System

Radio System

Permits, Licenses and Fees
Diesel

Gasoline

Lubricants

Chemical - General
Maintenance

General Supplies
Chemicals - Hypochlorite - Plant
Chemicals - Bisulfate
Chemicals - NaOCL - Pump Station
Chemicals - Polymer
Chemicals - FeCI3
Chemicals - NaOH - Plant
Lab Chemicals

Lab Maintenance Supplies
Lab General

Public Outreach Gen Supplies
Office Equipment

Vehicles

Building & Grounds

Pump Station

Plant Equipment

Facility Roofing
Instrumentation

Lechate Delivery Expenses
Sewer Line - HMB

Sewer Line - GCSD

Sewer Line - MWSD

Lift Station - HMB

Lift Station - GCSD

Lift Station - MWSD

SAM Collection Equipment
Service/Bank Charges

Infrastructure

Actual Actual Adopted Projected Proposed Change from FY
FY 1314 FY14/15 FY15/16 FY 1516 FY 16/17 15/16 Adopted
- - - - 60,000 60,000
- 97,629 - - 300,200 300,200
- 414,528 947,000 947,000 - (947,000)] -100%




Interest Expense
Depreciation Expense
Mechanical Tools
General Tools

Fines and Penalties

Operating HMB

Operating GCSD

Operating MWSD

NDWSCP Revenue - Operating
NDWSCP Revenue - Late Fee
Treatment Trucked Waste
Misc. Revenue

Grant Revenue

Leachate Revenue

Insurance Dividend

Interest Revenue - Operating

FTE

Infrastructure

Actual Actual Adopted Projected Proposed Change from FY
FY 1314 FY14/15 FY15/16 FY 1516 FY 16/17 15/16 Adopted

512,157 1,237,000 1,198,640 746,074  (452,566)  -40%
156,480 366,289 366,289 378,026 11,737 3%
100,164 210,045 210,045 | 214,338 4,293 2%

63,360 160,666 160,666 153,710 (6,956) -4%
320,004 737,000 737,000 746,074 9,074 1%

- 0.80 | 0.80 |-
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INFRASTRUCTURE DIVISION

PROGRAM DESCRIPTION

The Infrastructure Division is responsible for the management and technical support
necessary to develop and manage an infrastructure program and provide project
management and construction inspection services. The infrastructure program includes
the rehabilitation of the existing Intertie Pipeline System (IPS), pump stations, treatment
plant, and administration facilities.

Infrastructure assessments are calculated based on each agency’s portion of the flow
for the previous calendar year. The member agency assessments for Infrastructure are
shown in the following table (rounded to the nearest dollar).

Infrastructure Assessments for Each Member Agency

FY 2015/16 FY 2016/17 $ Change % Change
Half Moon Bay $366,289 $378,026 $11,737 3.2%
GCSD $210,045 $214,338 $4,293 2.0%
MWSD $160,666 $153,710 ($6,956) (4.3%)
Total $737,000 $746,074 $9,074 1.2%

Division services are managed by the Engineering & Construction Contracts Manager.

The following staffing summary reflects the historical cost allocation to this division.

Staffing Summary 2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17
Regular Positions 0.00 0.00 0.00 0.00 0.80
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GOALS

To provide engineering analysis and project development for cost effective

implementation of all SAM infrastructure projects.

To effectively plan and implement future rehabilitation and replacement of the
infrastructure in order to maintain an efficient, reliable system and to provide

timely response with plan review for new development.

To maintain accurate reproducible records of infrastructure improvements and

land records.
To keep informed of all construction that may affect SAM facilities.

HIGHLIGHTS

Directed design approval, implementation and construction inspection for all

infrastructure projects. Pipeline, pump station, engineering and treatment plant

projects completed in FY 2015/16.

Major Capital Projects completed in FY 2015/16:

Intertie Pipeline System

Recycled Water Project Analysis

Updated and expanded the Sanitary Sewer Management Plan (SSMP).

PROGRAM OBJECTIVES

Provide research, design, bidding and construction inspection services for
infrastructure projects.
Prioritize infrastructure projects to meet SAM needs, compliance with new

regulatory requirements, and develop a 5-year improvement program plan.

FINANCIAL HIGHLIGHTS

The following is a list of key budget categories, what is included in each category, and

the changes between the FY 2015/16 and 2016/17 budgets.

Category FY 2015/16  FY 2016/17

Wages $0 $99,800

A portion (0.80 FTE) of the Engineering &
Construction Contracts Manager was to Infrastructure
to show the engineering and project management
related to the projects.

Premium Pay $0 $0
Overtime paid for staff to perform tasks outside of
normal work times.

Health Benefits $0 $18,768

The cost of medical, dental, and vision benefits
provided to employees based on the Unrepresented
Employees Manual.
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Retirement Contributions
SAM pays the employer contribution as well as a
portion of the employee contribution to CalPERS for
retirement benefits. SAM is in compliance with the
requirements of PEPRA.

Retirement Medical
Cost of contributions to current retiree medical
premiums as well as contributions to MARA plan for
employees in Tier 2.

Misc. Benefits
Medicare, life insurance, long-term disability, workers’
compensation, and 457 contributions, and any other
benefits not reported in another category.

Legal Services
There are no legal costs charged to Infrastructure.

Engineering Services
Engineering services requiring specialized
certification or skills will be performed by contract
engineers. The decrease reflects fewer and smaller
projects planned for FY 2016/17.

Professional Services
Specialized services that cannot be provided by SAM
staff. The decrease reflects fewer and smaller
projects planned for FY 2016/17.

Professional Membership
There are no professional memberships charged to
Infrastructure.

Printing/Advertising
The cost of printing plans for bid postings as well as
advertising public notices.

Insurance Premiums
There are no insurance premiums charged to
Infrastructure.

Utilities
There are no utilities charged to Infrastructure.

Misc. Expenses
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$0

$0

$0

$0

$250,000

$40,000

$0

$0

$0

$0

$0

$6,737

$1,497

$18,643

$0

$133,550

$30,000

$0

$1,000

$0

$0

$0
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There are no miscellaneous expenses charged to
Infrastructure.

Travel & Training
Training and travel related costs for attendance at
industry conferences and seminars, and other related
events to allow staff to keep current on technical skills
and industry best practices.

Building & Maintenance Services
There are no building maintenance services charged
to Infrastructure.

Chemicals
There are no chemical costs charged to
Infrastructure.

Permits & Licenses
There are no permit and license costs charged to
Infrastructure.

Supplies
This category reflects the purchase of SCADA
software upgrades and component replacements.

Equipment
There are no equipment costs charged to
Infrastructure.

Tools
There are no tool costs charged to Infrastructure.

Construction
Contract construction costs are included in this
category. The decrease reflects fewer and smaller
projects planned for FY 2016/17.

$0

$0

$0

$0

$0

$0

$0

$947,000

$880

$0

$0

$0

$75,000

$0

$0

$360,200

The Infrastructure division budget decreased from $1.2 million to $0.75 million (40%)
from Fiscal Year 2015/16. The significant changes in the Infrastructure division from the
Adopted Budget for FY 2015/16 included in the FY 2016/17 budget are:

1. Reallocated 0.80 FTE of the Engineering & Construction Contracts Manager from
the Administrative Services division to more accurately reflect the support

provided to infrastructure and planning projects.

2. Reduced the Infrastructure division budget by $490,926. Based on direction
provided by the Board at the budget workshop, staff has minimized the list of
infrastructure projects for FY 2016/17 and has budgeted for the completion of a
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hydraulic analysis and creation of a 5-Year Infrastructure Plan. The projects
planned for this fiscal year are:

e Comprehensive Hydraulic Modeling $149,713
e Infrastructure Plan $103,013
e Montara Pump Station Wet Well Rehabilitation $68,713
e Plant Effluent Pump Station Rehabilitation $158,713
e Plant Headworks & Influent Pump Rehabilitation $63,913
e Plant Safety Improvements $108,713
e SCADA Upgrades $87,263

The following pages provide details of each of the planned projects.
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PROJECT DESCRIPTION:

COMPREHENSIVE HYDRAULIC MODELING

A comprehensive hydraulic model will be used as the central tool to
evaluate the existing sewer system to develop recommendations for
improving system operations and identifying improvements.

Vavs

PROJECT | PRIORTO | PROJECTED | PROPOSED | PROPOSED | PROPOSED
TOTAL FY 2015/16 | FY 2015/16 | FY 2016/17 | FY 2017/18 | FY 2018/19
EXPENDITURES
By Type:
Wages 5,940 - 5,940
Premium Pay - - -
Health Benefits 1,173 - 1,173
Retirement Cont. 412 - 412
Retirement Medical 89 - 89
Misc. Benefits 1,099 - 1,099
Legal Services - - -
Engineering Services 115,000 - 115,000
Professional Services 25,000 - 25,000
Prof. Memberships - - -
Printing/Advertising 500 - 500
Insurance Premiums - - -
Utilities - - -
Misc. Expenses 500 - 500
Travel & Training - - -
Bldg & Maint Services -
Chemicals -
Permits & Licenses -
Supplies -
Equipment -
Tools -
Construction - - -
149,713 - 149,713
Funded Positions:
Operating Fund FTE - 0.05
Other Funds FTE - -
- 0.05
REVENUE
By Type:
Assessments 149,713 - 149,713
Grants - - -
Loans -
Misc. Revenue -
Reserve Drawdown - - -
149,713 - 149,713
By Agency:
Half Moon Bay 75,605 - 75,605
Granada CSD 44,165 - 44,165
Montara WSD 29,943 - 29,943
149,713 - 149,713
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INFRASTRUCTURE PLAN
PROJECT DESCRIPTION:
Compiling the various assessments of SAM's infrastructure assets,
including pump stations, the Intertie Pipeline System, treatment plant
and facilities in order to prioritize infrastructure projects and assist with
financial planning.

PROJECT | PRIORTO | PROJECTED ROPOSEIS WF-’ROPOSED PROPOSED
TOTAL FY 2015116 | FY 2015/16 | FY 2016/17 | FY 2017/18 | FY 2018/19

EXPENDITURES
By Type:
Wages 59,405 - - 59,405
Premium Pay - - - -
Health Benefits 11,730 - - 11,730
Retirement Cont. 4117 - - 4117
Retirement Medical 891 - - 891
Misc. Benefits 10,990 - - 10,990
Legal Services - - - -
Engineering Services 10,000 - - 10,000
Professional Services 5,000 - - 5,000
Prof. Memberships - - - -
Printing/Advertising 500 - - 500
Insurance Premiums - - - -
Utilities - - - -
Misc. Expenses 380 - - 380
Travel & Training - - - -
Bldg & Maint Services - -
Chemicals - -
Permits & Licenses - -
Supplies - -
Equipment - -
Tools - -
Construction - - - -
103,013 - - 103,013
Funded Positions:
Operating Fund FTE - - 0.50
Other Funds FTE - - -
- - 0.50
REVENUE
By Type:
Assessments 103,013 - - 103,013
Grants - - - -
Loans - -
Interest Earnings - -
Reserve Drawdown - - - -
103,013 - - 103,013
By Agency:
Half Moon Bay 52,021 - - 52,021
Granada CSD 30,389 - - 30,389
Montara WSD 20,603 - - 20,603
103,013 - - 103,013
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Seal and rehabilitate the wet well.

EXPENDITURES

By Type:

Wages

Premium Pay

Health Benefits
Retirement Cont.
Retirement Medical
Misc. Benefits

Legal Services
Engineering Services
Professional Services
Prof. Memberships
Printing/Advertising
Insurance Premiums
Utilities

Misc. Expenses
Travel & Training
Bldg & Maint Services
Chemicals

Permits & Licenses
Supplies

Equipment

Tools

Construction

Funded Positions:

MONTARA PUMP STATION WET WELL REHABILITATION
PROJECT DESCRIPTION:

PROJECT
TOTAL

PRIOR TO
FY 2015/16

PROJECTED
FY 2015/16

PROPOSED
FY 2016/17

PROPOSED
FY 2017/18

PROPOSED
FY 2018/19

5,940

1173
412
89
1,099

60,000

5,940

1173
412
89
1,099

60,000

68,713

68,713

Operating Fund FTE
Other Funds FTE

REVENUE

By Type:
Assessments
Grants

Loans

Misc. Revenue
Reserve Drawdown

By Agency:
Half Moon Bay

Granada CSD
Montara WSD

0.05

0.05

68,713

68,713

68,713

68,713

34,700
20,270
13,743

34,700
20,270
13,743

68,713

68,713
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Rehabilitate effluent pump station and replace pumps.

EXPENDITURES

By Type:

Wages

Premium Pay

Health Benefits
Retirement Cont.
Retirement Medical
Misc. Benefits

Legal Services
Engineering Services
Professional Services
Prof. Memberships
Printing/Advertising
Insurance Premiums
Utilities

Misc. Expenses
Travel & Training
Bldg & Maint Services
Chemicals

Permits & Licenses
Supplies

Equipment

Tools

Construction

Funded Positions:

PLANT EFFLUENT PUMP STATION REHABILITATION
PROJECT DESCRIPTION:

PROJECT
TOTAL

PRIOR TO
FY 2015/16

PROJECTED
FY 2015/16

PROPOSED
FY 2016/17

PROPOSED
FY 2017/18

PROPOSED
FY 2018/19

5,940

1173
412
89
1,099

150,000

5,940

1173
412
89
1,099

150,000

158,713

158,713

Operating Fund FTE
Other Funds FTE

REVENUE

By Type:
Assessments
Grants

Loans

Misc. Revenue
Reserve Drawdown

By Agency:
Half Moon Bay

Granada CSD
Montara WSD

0.05

0.05

158,713

158,713

158,713

158,713

80,150
46,820
31,743

80,150
46,820
31,743

158,713

158,713
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PLANT HEADWORKS & INFLUENT PUMP REHABILITATION
PROJECT DESCRIPTION:

This is a compilation of projects that includes: upgrade headworks

Sine Wave Variable
Power

Mechanical

electrical and controls for pumps 1-5; influent pump replace #3 switch

over and VFD. e
PROJECT | PRIORTO | PROJECTED | PROPOSED | PROPOSED | PROPOSED
TOTAL FY 2015/16 | FY 2015/16 | FY 2016/17 | FY 2017/18 | FY 2018/19
EXPENDITURES
By Type:
Wages 5,940 - 5,940
Premium Pay - - -
Health Benefits 1,173 - 1,173
Retirement Cont. 412 - 412
Retirement Medical 89 - 89
Misc. Benefits 1,099 - 1,099
Legal Services - - -
Engineering Services 5,000 - 5,000
Professional Services - - -
Prof. Memberships -
Printing/Advertising -
Insurance Premiums -
Utilities -
Misc. Expenses -
Travel & Training -
Bldg & Maint Services -
Chemicals -
Permits & Licenses -
Supplies -
Equipment -
Tools - - -
Construction 50,200 - 50,200
63,913 - 63,913
Funded Positions:
Operating Fund FTE - 0.05
Other Funds FTE - -
- 0.05
REVENUE
By Type:
Assessments 63,913 - 63,913
Grants - - -
Loans -
Misc. Revenue -
Reserve Drawdown - - -
63,913 - 63,913
By Agency:
Half Moon Bay 32,276 - 32,276
Granada CSD 18,854 - 18,854
Montara WSD 12,783 - 12,783
63,913 - 63,913
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PROJECT DESCRIPTION:

PLANT SAFETY IMPROVEMENTS

This is a compilation of projects that includes: replacing metering
pumps; PVC piping; roof over chemical facilities to protect from sun

exposure.

EXPENDITURES

By Type:

Wages

Premium Pay

Health Benefits
Retirement Cont.
Retirement Medical
Misc. Benefits

Legal Services
Engineering Services
Professional Services
Prof. Memberships
Printing/Advertising
Insurance Premiums
Utilities

Misc. Expenses
Travel & Training
Bldg & Maint Services
Chemicals

Permits & Licenses
Supplies

Equipment

Tools

Construction

Funded Positions:

PROJECT
TOTAL

PRIOR TO
FY 2015/16

PROJECTED
FY 2015/16

PROPOSED
FY 2016/17

PROPOSED
FY 2017/18

PROPOSED
FY 2018/19

5,940

1173
412
89
1,099

100,000

5,940

1173
412
89
1,099

100,000

108,713

108,713

Operating Fund FTE
Other Funds FTE

REVENUE

By Type:
Assessments
Grants

Loans

Misc. Revenue
Reserve Drawdown

By Agency:
Half Moon Bay

Granada CSD
Montara WSD

0.05

0.05

108,713

108,713

108,713

108,713

54,900
32,070
21,743

54,900
32,070
21,743

108,713

108,713
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PROJECT DESCRIPTION:

SCADA UPGRADES

SCADA refers to the centralized system that controls and monitors the
wastewater process. Most of the control actions are automatically
performed by programmable logic controllers (PLCs). Replacement of
outdated, critical components is necessary for functionality.

PROJECT | PRIORTO | PROJECTED | PROPOSED | PROPOSED | PROPOSED
TOTAL FY 2015/16 | FY 2015/16 | FY 2016/17 | FY 2017/18 | FY 2018/19

EXPENDITURES
By Type:
Wages 5,940 - - 5,940 - -
Premium Pay - - - - - -
Health Benefits 1,173 - - 1,173 - -
Retirement Cont. 412 - - 412 - -
Retirement Medical 89 - - 89 - -
Misc. Benefits 1,099 - - 1,099 - -
Legal Services - - - - - -
Engineering Services 3,550 - - 3,550 - -
Professional Services - - - - - -
Prof. Memberships - - - - - -
Printing/Advertising - - - - - .
Insurance Premiums - - - - - -
Utilities - - - - - -
Misc. Expenses - - - - - -
Travel & Training - - - - - -
Bldg & Maint Services - - - - - -
Chemicals - - - - - -
Permits & Licenses - - - - - -
Supplies 75,000 - - 75,000 - -
Equipment - - - - - -
Tools - - - - - .
Construction - - - - - -

87,263 - - 87,263 - -
Funded Positions:
Operating Fund FTE - - 0.05 - -
Other Funds FTE - - - - -

- - 0.05 - -

REVENUE
By Type:
Assessments 87,263 - - 87,263 - -
Grants - - - - - .
Loans - - - - - -
Misc. Revenue - - - - - -
Reserve Drawdown - - - - - -

87,263 - - 87,263 - -
By Agency:
Half Moon Bay 44,068 - - 44,068 - -
Granada CSD 25,743 - - 25,743 - -
Montara WSD 17,453 - - 17,453 - -

87,263 - - 87,263 - -
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FiscaL YEAR 2016/17

CHARTS
Revenues by Type
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FiscaL YEAR 2016/17

Member Agency Assessments by Division

Infrastructure Administration
$746,074 $991,864
15% 20%

Collection
Services Enviro
$895,642 Comp

18% /4’/&31,454
- 2%
. !Treatment
$2,247,786
45%
Expenses by Division
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FiscaL YEAR 2016/17

Assessments by Member Agency

MWSD Half Moon Bay
$1,169,848 $2,417,806
230 48%

GCSD
$1,425,167
29%



FiscaL YEAR 2016/17

ASSESSMENT FEES

The District’s primary source of revenue are the assessments it charges to the member
agencies. Assessments for operating and maintenance costs of the treatment system
are calculated based on the previous calendar year’s flows. For Fiscal Year 2016/17,
the assessments are allocated based on the flow calculations for calendar year 2015.

Operations & Maintenance Flow Calculations

HMB GCSD MWSD
FY 2016/17 50.7% 28.7% 20.6% (Based on Calendar Year 2015)
FY 2015/16 49.7% 28.5% 21.8% (Based on Calendar Year 2014)
Variance 0.9% 0.3% -1.2%
Flow Distribution Calendar Year 2015 (In Mgd)
Month/Year HMB GCSD MWSD Plant
% of % of % of Average
Average Plant Average Plant Average Plant Daily
Daily Flow | Flow | Daily Flow | Flow | Daily Flow | Flow Flow
January 2015 0.785 | 50.8% 0448 | 29.0% 0.311 | 20.1% 1.544
February 2015 0.818 | 50.0% 0482 | 29.5% 0.336 | 20.5% 1.636
March 2015 0.712 | 50.4% 0424 | 30.0% 0.277 | 19.6% 1.413
April 2015 0.633 | 49.1% 0.388 | 30.1% 0.267 | 20.7% 1.288
May 2015 0649 | 51.3% 0.361 | 28.5% 0.256 | 20.2% 1.266
June 2015 0.607 | 50.4% 0.349 | 29.0% 0.249 | 20.7% 1.205
July 2015 0.591 | 50.0% 0.343 | 29.0% 0.247 | 20.9% 1.181
August 2015 0.585 | 50.1% 0.340 | 29.1% 0242 | 20.7% 1.167
September 2015 0.598 | 51.4% 0.329 | 28.3% 0.237 | 20.4% 1.164
October 2015 0595 | 51.5% 0324 | 28.0% 0.237 | 20.5% 1.156
November 2015 0628 | 51.7% 0.335 | 27.6% 0.251 | 20.7% 1.214
December 2015 0.755 | 51.4% 0.388 | 26.4% 0325 | 22.1% 1.468
Total Annual 7956 | 50.7% | 4511 | 28.7% | 3235 | 206% | 15702

There is a normal variance from year to year on the flows, but the distributions remain
similar to the approximately ownership interest in the wastewater system (50.5% City of
Half Moon Bay; 29.5% Granada Community Services District; 20% Montara Water &
Sanitary District).

Assessments for the contract collection services are calculated based on the previous
calendar year’'s man-hours spent in the various districts. For Fiscal Year 2016/17, the
assessments are allocated based on the man-hours calculations for calendar year
2015.
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FiscaL YEAR 2016/17

Collection Crew Activity Summary

HMB  GCSD MWSD
FY 2016/17 37.6%  271.3% 35.1% (Based on Calendar Year 2015)
FY 2015/16 36.3%  27.4% 36.3% (Based on Calendar Year 2014)
Variance 1.3% -0.2% -1.1%
Collection Crew Activity Calendar Year 2015
Month/Year HMB GCSD MWSD Total
Hours % Hours Hours % Hours
January 2015 13166 | 22.6% 171.56 29.5% 278.28 | 47.9% 581.50
February 2015 79.77 | 13.3% 180.29 30.0% 341.44 | 56.8% 601.50
March 2015 145.72 |  22.7% 165.59 25.8% 33119 | 51.5% 642.50
April 2015 98.35 | 213.9% 213.88 33.9% 319.26 | 50.6% 631.49
May 2015 11474 | 15.8% 181.08 24.9% 431.18 | 59.3% 727.00
June 2015 266.17 |  33.8% 284.36 36.1% 236.91 | 30.1% 787.44
July 2015 37295 | 44.9% 289.15 34.8% 169.15 | 20.3% 831.25
August 2015 361.32 | 43.2% 220.51 26.4% 253.92 | 30.4% 835.75
September 2015 32195 | 41.1% 319.12 40.7% 142.93 | 18.2% 784.00
October 2015 47298 | 59.3% 149.78 18.8% 17450 | 21.9% 797.26
November 2015 47566 | 63.9% 94.35 12.7% 173.99 | 23.4% 744.00
December 2015 461.72 | 56.4% 124.71 15.2% 231.81 | 28.3% 818.24
Total Annual | 330299 | 37.6% | 2,394.38 | 27.3% | 3,084.56 | 35.1% | 8,781.93

In addition to the member agency assessments, SAM charges fees for the Non-
Domestic Waste Source Control Program permits, which are established by ordinance.

NDWSCP Permit Rates (Effective 1/27/14)

Additional
Fee Per Permittees
Baseline Added Per Flow Total Fees
Flow (GPD) Fee 1000 GPD | Permit Fee Range Per Range
1-999 $ 32143 |$ - $ 321.43 64 $ 20,571.52
1000-1999 |$ 32143 |$ 32143 |$ 642.86 19 $ 12,214.34
2000—2999 |($ 32143 |$ 64286 |$ 964.29 6 $ 5,785.74
3000—-3999 |$ 32143 |$ 964.29 |$1,285.72 1 $ 1,285.72
4000-4999 |$ 32143 |$1,285.72 |$1,607.15 3 $ 4,821.45
5000-5999 |$ 321.43 |$1,607.15 |$1,928.58 0 $ -
6000-6999 |$ 321.43 [$1,928.58 |$2,250.01 0 $ -
7000-7999 |$ 321.43 | $2,250.01 |[$2571.44 1 $ 257144
8000-8999 |$ 321.43 |$2,571.44 |$2,892.87 0 $ -
9000-9999 |$ 321.43 |$2,892.87 |$3,214.30 0 $ -
10000-10999 |$ 321.43 |$3,214.30 |$3,535.73 0 $ -
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: May 5, 2016

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager
SUBJECT: Receive Draft Fiscal Year 2016-2017 Water and

Sewer Budgets.

Staff has prepared Draft Water and Sewer Budgets Operations Budget. The Draft
Operating Budgets are only showing a portion of the District's cash flow.
Additional Capital Improvement Programs will be developed in the coming
weeks. Additionally other main factors that are needed to calculate rates, like the
Sewer Flows and assessments will also be developed soon. Staff suggests
referral of the Draft Budgets to the Finance Committee for further review.

RECOMMENDATION:

Review the attached draft water and sewer operating budgets and refer the
budgets to the Finance Committee.

Attachments.



MWSD — Fiscal Year 2016-2017 Operations Budget - SEWER ENTERPRISE

Income/Expenditure

2013-14 Approved s as of March 31 Projected as Budgeted amounts Increase/(Decrease) Increase/(decrease)
Operating Revenue GL Codes Actual 2014-15 Actual Budget 2015-16 2016 % To date Projected % of Budget 2016-17 from 2015-2016 $ %
Cell Tower Lease:| 4220 32,270 32,422 32,000 25,004 78.14% 33,338 104.18% 33,500 1,500 4.69%
Administrative Fees (New Construction):| 4410 1,800 1,852 2,500 2,370 94.80% 3,160 126.40% 3,000 500 20.00%
Administrative Fees (Remodel):| 4420 2,250 3,241 3,000 948 31.60% 1,264 42.13% 1,500 (1,500) -50.00%
Inspection Fees (New Construction):| 4430 1,700 1,748 2,000 2,240 112.00% 2,987 149.33% 2,500 500 25.00%
Inspection Fees (Remodel): 4440 5,060 4,969 4,500 2,462 54.71% 3,283 72.95% 3,500 (1,000) -22.22%
Remodel Fees:| 4460 3,667 19,777 7,000 30,969 442.41% 41,292 589.89% 7,000
Property Tax Receipts:| 4610 301,852 213,850 230,000 229,134 99.62%| 230,000 100.00% 235,000 5,000 2.17%
Sewer Service Charges:| 4710 2,018,016 2,203,383 2,039,943 1,158,142 56.77%| 1,544,190 75.70% 2,039,943
Sewer Service Refunds, Customer: 4720 (344) (6,915) (4,000) (8,670) 216.75% (11,560) 289.00% (4,000)
Waste Collection Revenues:| 4760 13,191 17,844 15,000 12,414 82.76% 16,552 110.35% 21,000 6,000 40.00%
Total Operating Revenue: 2,379,462 2,492,171 2,331,943 1,455,013 62.40%]| 1,864,506 79.96% 2,342,943 11,000 0.47%
Operating Expenses
Bank Fees:| 5190 4,022 6,709 4,000 2,563 64.08% 3,418 85.44% 5,500 1,500 37.50%
Board Meetings:| 5210 2,586 4,850 2,500 2,196 87.85% 2,928 117.13% 3,000 500 20.00%
Director Fees:| 5220 3,788 3,188 3,300 1,913 57.96% 2,550 77.271% 3,300
Election Expenses: 5230 3,897 4,000 4,000
Conference Attendance:| 5250 397 2,000 2,000
Information Systems: 5270 2,786 3,069 6,000 6,000
Fidelity Bond:| 5310 438 500 500 #DIV/0!
Property & Liability Insurance: 5320 1,583 1,667 1,755 1,688 96.19% 1,688 96.18% 1,700 (55) -3.13%
LAFCO Assessment:| 5350 1,548 1,754 1,987 1,718 86.46% 1,718 86.46% 2,000 13 0.65%
Meeting Attendance, Legal: 5420 11,350 6,770 9,500 5,439 57.25% 7,251 76.33% 9,500
General Legal:| 5430 18,077 9,375 15,000 21,975 146.50% 29,300 195.33% 20,000 5,000 33.33%
Maintenance, Office:| 5510 4,283 5,337 6,000 6,944 115.74% 7,500 125.00% 8,000 2,000 33.33%
Meetings, Local:| 5520 189 23 100.00% 31 100.00%
Memberships:{ 5530 #DIV/0!
Office Supplies:| 5540 6,872 9,319 9,000 4,753 52.81% 6,337 70.41% 8,000 (1,000) -11.11%
Postage:| 5550 2,366 1,214 2,000 2,107 105.36% 2,810 140.49% 2,500 500 25.00%
Printing & Publishing:| 5560 1,538 2,786 3,000 2,663 88.78% 3,551 118.37% 3,000
Accounting:| 5610 35,955 24,483 30,000 24,493 81.64% 32,657 108.86% 30,000
Audit:| 5620 12,050 10,050 13,000 12,050 92.69% 13,000 100.00% 13,000
Consulting:| 5630 2,962 18,979 13,000 11,741 90.32% 15,655 120.42% 28,000 15,000 115.38%
Data Services:| 5640 5,533 5,792 6,000 6,784 113.06% 9,045 150.75% 6,000
Labor & HR Support:| 5650 4,286 2,250 1,500 66.67% 2,000 88.89% 2,250 2,000 88.89%
Payroll Services:| 5660 279 753 800 620 77.47% 826 103.29% 800
Other Professional Services: 5690 30 10
San Mateo County Tax Roll Charges:| 5710 2,453 2,500 116 4.62% 154 6.16% 2,500
Telephone & Internet:| 5720 10,557 9,812 9,000 8,085 89.84% 10,780 119.78% 11,000 2,000 22.22%
Mileage Reimbursement: 5730 1,426 1,137 1,500 390 26.02% 520 34.69% 1,500
Reference Materials: 5740 200 200
Other Administrative:| 5790 143
CalPERS 457 Deferred Plan:| 5810 11,993 13,303 13,709 10,328 75.33% 13,770 100.44% 14,270 561 4.09%
Employee Benefits:| 5820 38,540 34,993 36,497 22,610 61.95% 30,147 82.60% 34,382 (2,115) -5.80%
Disability Insurance: 5830 1,177 1,206 1,451 907 62.49% 1,209 83.32% 1,479 28 1.91%
Payroll Taxes:[ 5840 13,276 12,920 14,983 10,614 70.84% 14,152 94.46% 15,621 638 4.26%
Worker's Compensation Insurance: 5960 6,322 2,558 3,891 491 12.61% 654 16.81% 3,649 (243) -6.24%
Management:| 5910 78,465 71,501 86,041 70,259 81.66% 93,679 108.88% 87,233 1,192 1.39%
Staff :[ 5920 95,376 100,302 103,090 84,408 81.88% 112,544 109.17% 112,517 9,427 9.14%
Staff Certification:]| 5930 1,800 1,800 1,854 1,350 72.82% 1,800 97.09% 1,800 (54) -2.91%
Staff Overtime:| 5940 3,225 3,480 3,718 1,981 53.27% 2,641 71.02% 2,307 (1,411) -37.95%
Staff Standby:| 5950 830 928 1,147 (1,147)
District sponsored Defined Benefit Plan: 45,285 12,356 27.29% 16,475 12,484 (32,801)
Claims, Property Damage: 6170 9,944 2,139 10,000 10,000
Education & Training: 6195 1,000 1,000
Meeting Attendance, Engineering: 6210 2,000 2,000
General Engineering: 6220 47,743 61,309 50,000 12,112 24.23% 16,150 32.30% 50,000
Equipment & Tools, Expensed: 6320 1,000 1,000




MWSD — Fiscal Year 2016-2017 Operations Budget - SEWER ENTERPRISE

Income/Expenditure

2013-14 Approved s as of March 31 Projected as Budgeted amounts Increase/(Decrease) Increase/(decrease)
Operating Revenue GL Codes Actual 2014-15 Actual Budget 2015-16 2016 % To date Projected % of Budget 2016-17 from 2015-2016 $ %
Alarm Services:| 6335 5,431 4,701 5,000 4,600 92.00% 6,133 122.66% 5,340 340 6.80%
Landscaping:| 6337 2,280 2,280 2,400 2,942 122.59% 3,512 146.33% 2,400
Pumping Fuel & Electricity:| 6410 27,293 26,888 27,000 15,030 55.67% 20,041 74.22% 27,000
Maintenance, Collection System: 6660 10,000 10,000
Fuel:| 6810 511 800 800
Truck Equipment, Expensed: 6820 87 160 160
Truck Repairs: 6830 51 400 400
Total Other Operations: 6890 119
SAM Collections:| 6910 332,868 305,856 360,500 270,378 75.00% 360,504 100.00% 321,608 (38,892) -10.79%
SAM Operations:| 6920 657,192 624,024 707,892 530,919 75.00% 707,892 100.00% 694,531 (13,361) -1.89%
SAM Prior-Year Adjustment: 6930 (3,190)
SAM Maintenance, Collection System:[ 6940 15,550 40,000 41,060 102.65% 54,747 136.87% 40,000
SAM Maintenance, Pumping: 6950 46,632 50,000 50,000
Total Operations Expense: 1,532,607 1,399,540 1,724,110 1,212,105 70.30%| 1,609,768 93.37% 1,676,231 (45,880) -2.66%
Net Change in position from Operations: 846,855 1,092,630 607,833 242,908 39.96%| 254,738 41.91% 666,712 56,880 9.36%




MWSD — Fiscal Year 2016-2017 Non-Operating Budget - SEWER ENTERPRISE

Income/Expenditure

2013-14 Approved s as of March 31 Projected as Budgeted amounts Increase/(Decrease) Increase/(decrease)
GL Codes Actual 2014-15 Actual Budget 2015-16 2016 % To date Projected % of Budget 2016-17 from 2015-2016 $ %
Non Operating Revenue
Connection Fees, Residential New Const: 7110 142,923 275,604 53,363 19.36% 71,151 25.82% 46,752 (228,852) -83.04%
Connection Fees, Residential Remodel: 7120 66,970 23,432 50,000 15,576 31.15% 20,768 41.54% 12,500 (37,500) -75.00%
Employee Loans:| 7700 8,995 4,070 3,281 895 27.29% 1,194 36.38% (3,281) -100.00%
LAIF, Interest:| 7200 4,828 11,938 8,000 7,404 92.55% 9,872 123.40% 10,000 2,000 25.00%
Total Non Operating Revenue: 80,793 182,362 336,885 77,239 22.93% 102,985 30.57% 69,252 (267,633) -79.44%
Non Operating Expense
PNC Equipment Lease:| 9125 23,747 21,819 20,790 14,812 71.25% 20,790 100.00% 19,598 (1,192) -5.73%
Capital Assessment, SAM:| 9175 63,360 160,666 120,501 75.00% 160,668 100.00% 153,710 (6,956) -4.33%
1-Bank Loan:| 9200 38,933 26,493 26,022 4,802 18.45% 26,022 100.00% 25,201 (821) -3.16%
Total Non Operating Expense: 62,680 111,671 207,478 140,115 67.53% 207,480 100.00% 198,508 (8,970) -4.32%
Net Change in position from Non Operating 18,113 70,691 129,407 (62,876) (104,495) (129,256) (258,664)




MWSD — Fiscal Year 2016-2017 Operations Budget - WATER ENTERPRISE

2013-14 2014-15 Approved Budget Income/Expenditures Projected as % Budgeted amounts Increase/(Decrease) lIncrease/(decrease)
Operating Revenue GL Codes Actual Actual 2015-16 as of March 31, 2016 % To date Projected of Budget 2016-17 from 2015-2016 $ %
Cell Tower Lease:[ 4220 32,270 32,422 32,000 25,004 78.14% 33,338 104.18% 33,500 1,500 4.69%
Administrative Fees (New Construction):[ 4410 4,050 5,067 4,500 3,318 73.73% 4,424 98.31% 4,500 0 0.00%
Administrative Fees (Remodel):[ 4420 450 985 900 0 0.00% 0 0.00% 900 0 0.00%
Inspection Fees (New Construction):[ 4430 3,825 4,833 4,250 3,136 73.79% 4,181 98.38% 4,250 0 0.00%
Inspection Fees (Remodel): 4440 425 929 800 0 0.00% 0 0.00% 800 0 0.00%
Remodel Fees: 4460 324 0.00% 0 0.00%
Property Tax Receipts:| 4610 301,852 424,451 230,000 229,134 99.62% 305,512 132.83% 235,000 5,000 2.17%
Testing, Backflow:| 4740 14,001 9,589 13,000 12,051 92.70% 16,068 123.60% 13,000 0 0.00%
Water Sales:| 4810 1,614,283 1,667,369 1,682,734 1,287,994 76.54%| 1,717,325 102.06% 1,970,000 287,266 17.07%
Water Sales Refunds, Customer: 4850 (1,855) (395) (3,000) (1,488) 49.61% (1,984) 66.15% (3,000) 0 0.00%
Other Revenue:| 4990 2,501 2,855 1,959 100.00% 2,612 100.00% 0
Total Operating Revenue: 1,971,802 2,148,430 1,965,184 1,561,107 79.44%| 2,081,476 105.92% 2,258,950 293,766 14.95%
Operating Expenses
Bank Fees:| 5190 5,864 5,874 9,000 4,545 50.50% 6,060 67.33% 10,000 1,000 11.11%
Board Meetings:| 5210 2,586 2,931 2,500 2,196 87.85% 2,928 117.13% 3,000 500 20.00%
Director Fees:[ 5220 3,788 3,188 3,300 1,913 57.96% 2,550 77.27% 3,300 0 0.00%
Election Expenses: 5230 3,897 0.00% 0 0.00% 4,000 4,000
CDPH Fees:| 5240 7,191 14,535 15,000 15,229 101.53% 15,229 101.53% 15,500 500 3.33%
Conference Attendance:[ 5250 1,852 3,442 4,000 1,475 36.88% 1,967 49.17% 4,000 0 0.00%
Information Systems:[ 5270 2,786 3,069 3,200 361 11.28% 481 15.04% 1,500 (1,700) -53.13%
Fidelity Bond:| 5310 438 0.00% 0 0.00% 500 500 #DIV/0!
Property & Liability Insurance:| 5320 1,583 1,667 1,755 1,688 96.19% 1,688 96.18% 2,700 945 53.85%
LAFCO Assessment:| 5350 2,026 2,376 2,800 2,328 83.14% 2,328 83.14% 2,500 (300) -10.71%
Meeting Attendance, Legal: 5420 9,955 6,768 8,500 6,000 70.58% 7,999 94.11% 8,500 0 0.00%
General Legal:[ 5430 60,840 58,623 60,000 33,727 56.21% 44,969 74.95% 60,000 0 0.00%
Maintenance, Office:| 5510 4,333 5,337 6,000 6,944 115.74% 9,259 154.31% 8,000 2,000 33.33%
Meetings, Local:| 5520 189 298 23 100.00% 31 100.00% 0 0
Memberships:[ 5530 18,050 16,945 18,000 17,225 95.70% 17,225 95.69% 18,000 0 0.00%
Office Supplies:| 5540 6,872 9,319 9,000 4,753 52.81% 6,337 70.41% 8,000 (1,000) -11.11%
Postage:| 5550 5,876 9,909 6,000 4,897 81.61% 6,529 108.81% 6,000 0 0.00%
Printing & Publishing:[ 5560 1,538 2,681 2,000 1,145 57.25% 1,527 76.34% 2,000 0 0.00%
Accounting:| 5610 35,955 24,483 30,000 24,493 81.64% 32,657 108.86% 30,000 0 0.00%
Audit:| 5620 12,050 10,050 13,000 12,050 92.69% 20,500 157.69% 20,500 7,500 57.69%
Consulting:| 5630 16,055 50,273 25,000 20,254 81.02% 27,005 108.02% 25,000 0 0.00%
Data Services: 5640 2,410 9,044 0.00% 0 0.00% 0
Labor & HR Support:| 5650 9,750 4,661 1,500 100.00% 2,000 100.00% 2,000 2,000 #DIV/0!
Payroll Services:| 5660 471 1,017 850 620 72.91% 826 97.22% 850 0 0.00%
Other Professional Services: 5690 30 19,425 227 100.00% 303 100.00% 0
Telephone & Internet:[ 5720 7,050 13,491 9,000 12,220 135.77% 16,293 181.03% 17,000 8,000 88.89%
Mileage Reimbursement:[ 5730 1,592 2,326 2,000 1,218 60.91% 1,624 81.21% 2,000 0 0.00%
Reference Materials:[ 5740 0 800 0 0.00% 0 0.00% 800 0 0.00%
Other Administrative: 5790 1,340 248 0.00% 0 0.00% 0
CalPERS 457 Deferred Plan:| 5810 27,351 29,503 35,154 25,657 72.99% 34,210 97.31% 32,330 (2,825) -8.04%
Employee Benefits: 5820 68,114 55,586 61,277 49,199 80.29% 65,599 107.05% 69,368 8,091 13.20%
Disability Insurance:| 5830 2,371 2,605 3,549 2,244 63.23% 2,992 84.30% 2,921 (628) -17.70%
Payroll Taxes: 5840 31,704 32,426 38,419 27,168 70.72% 36,224 94.29% 37,467 (952) -2.48%
Worker's Compensation Insurance: 5960 23,902 12,461 17,019 4,788 28.13% 6,383 37.51% 18,680 1,661 9.76%
Management: 5910 80,855 93,691 86,041 70,259 81.66% 93,678 108.88% 87,233 1,192 1.39%
Staff :[ 5920 280,425 286,814 338,785 245,243 72.39% 326,991 96.52% 320,036 (18,749) -5.53%
Staff Certification:| 5930 8,815 9,000 9,167 6,810 74.29% 9,080 99.05% 9,000 (167) -1.82%
Staff Overtime:| 5940 29,202 47,530 49,918 35,368 70.85% 47,157 94.47% 50,571 653 1.31%
Staff Standby:| 5950 10,739 17,742 18,295 16,776 91.70% 22,368 122.26% 22,925 4,630 25.31%
District sponsored Defined Benefit Plan: 111,796 20,082 17.96% 26,776 24,671 (87,125)
Backflow Prevention:| 6160 3,635 4,682 4,000 5,945 148.61% 7,926 198.15% 1,000 (3,000) -75.00%
Claims, Property Damage: 6170 0 10,000 0 0.00% 0 0.00% 10,000 0 0.00%
SCADA Maintenance:| 6185 395 11,177 15,000 11,789 78.59% 15,718 104.79% 15,000 0 0.00%




MWSD — Fiscal Year 2016-2017 Operations Budget - WATER ENTERPRISE

2013-14 2014-15 Approved Budget Income/Expenditures Projected as % Budgeted amounts Increase/(Decrease) lIncrease/(decrease)
Operating Revenue GL Codes Actual Actual 2015-16 as of March 31, 2016 % To date Projected of Budget 2016-17 from 2015-2016 $ %
Internet & Telephone, Communications: 6187 1,693 0.00% 0 0.00% 0
Education & Training:| 6195 7,422 4,278 6,000 1,260 21.00% 1,680 28.00% 6,000 0 0.00%
Meeting Attendance, Engineering: 6210 1,716 0 2,000 0 0.00% 0 0.00% 2,000 0 0.00%
General Engineering:| 6220 30,145 3,780 30,000 13,140 43.80% 17,520 58.40% 20,000 (10,000) -33.33%
Water Quality Engineering:| 6230 25,653 77,001 35,000 48,039 137.25% 64,052 183.00% 65,000 30,000 85.71%
Equipment & Tools, Expensed:| 6320 6,527 5,186 6,000 3,452 57.53% 4,602 76.71% 5,000 (1,000) -16.67%
Alarm Services:| 6335 758 715 750 519 69.16% 692 92.21% 750 0 0.00%
Landscaping:| 6337 3,600 3,600 4,500 4,546 101.03% 6,062 134.70% 6,000 1,500 33.33%
Lab Supplies & Equipment:| 6370 842 39 1,000 502 50.17% 669 66.90% 1,000 0 0.00%
Meter Reading:| 6380 5,787 0 0.00% 0 0.00% 0 0 #DIV/0!
Pumping Fuel & Electricity:| 6410 55,704 72,500 65,000 69,911 107.56% 93,214 143.41% 100,000 35,000 53.85%
Pumping Maintenance, Generators: 6420 8,624 9,581 13,000 4,771 36.70% 6,362 48.94% 8,000 (5,000) -38.46%
Pumping Maintenance, General: 6430 4,297 2,500 2,263 90.52% 3,017 120.69% 2,500 0
Pumping Equipment, Expensed: 6440 3,386 0 2,000 1,682 84.08% 2,242 112.10% 2,000 0 0.00%
Maintenance, Raw Water Mains:[ 6510 1,164 0 0.00% 0 0.00% 0 #DIV/0!
Maintenance, Wells:| 6520 5,295 4,853 5,000 19,997 399.94% 26,663 533.26% 10,000 5,000 100.00%
Water Purchases:| 6530 25,949 35,443 40,000 20,264 50.66% 27,019 67.55% 40,000 0 0.00%
Hydrants:| 6610 438 0 1,000 0 0.00% 0 0.00% 1,000 0 0.00%
Maintenance, Water Mains:[ 6620 51,771 68,976 55,000 47,869 87.04% 63,825 116.05% 55,000 0 0.00%
Maintenance, Water Service Lines: 6630 12,582 16,458 25,000 4,115 16.46% 5,487 21.95% 25,000 0 0.00%
Maintenance, Tanks: 6640 769 690 1,000 307 30.71% 409 40.94% 1,000 0 0.00%
Maintenance, Distribution General: 6650 12,114 10,036 10,000 2,406 24.06% 3,208 32.08% 10,000 0 0.00%
Maintenance, Collection System: 6660 620 0.00% 0 0.00%
Meters:| 6670 4,805 2,500 1,811 72.43% 2,414 96.57% 2,500 0 0.00%
Chemicals & Filtering:| 6710 7,013 27,289 30,000 8,190 27.30% 10,920 36.40% 30,000 0 0.00%
Maintenance, Treatment Equipment: 6720 5,640 2,949 4,000 6,538 163.46% 8,718 217.95% 4,000 0 0.00%
Treatment Analysis:| 6730 20,628 22,355 25,000 24,994 99.98% 33,326 133.30% 30,000 5,000 20.00%
Uniforms:| 6770 10,421 10,435 9,000 8,487 94.30% 11,315 125.73% 9,000 0 0.00%
Fuel:| 6810 9,006 7,129 8,500 4,825 56.77% 6,434 75.69% 8,000 (500) -5.88%
Truck Equipment, Expensed:| 6820 3,553 1,098 2,000 424 21.20% 565 28.26% 1,000 (1,000) -50.00%
Truck Repairs:| 6830 10,071 5,752 5,000 1,228 24.56% 1,637 32.74% 5,000 0 0.00%
Other Operations:[ 6890 1,468 2,702 581 100.00% 775 100.00% 0
Total Operations Expense: 1,123,176 1,288,196 1,420,874 1,000,476 70.41%| 1,326,244 93.34% 1,406,600 (14,274) -1.00%
Net Change in position from Operations: 848,626 860,234 544,310 560,630 103.00%| 755,231 138.75% 852,350 308,040 56.59%




MWSD — Fiscal Year 2016-2017 Non-Operating Budget - WATER ENTERPRISE

Budgeted amounts Increase/(Decrease) Increase/(decrease)

2013-14 2014-15 Approved Budget Income/Expenditures Projected as %
GL Codes Actual Actual 2015-16 as of March 31, 2016 % To date Projected of Budget 2016-17 from 2015-2016 $ %
Non Operating Revenue
Connection Fees, Residential New Const: 7110 92,038 104,344 101,000 48,631 48.15% 64,841 64.20% 128,000 27,000 26.73%
Connection Fees, Residential Remodel: 7120 2,757 3,000 0.00% 0 0.00% 3,000 0 0.00%
Connection Fees, Residential Fire: 7130 15,632 65,392 53,000 40,768 76.92% 54,357 102.56% 65,000 12,000 22.64%
Connection Fees, Residential Remodel Fire: 7140 (150) 0 0 0.00% 0 0.00% 0 #DIV/0!
Connection Fees, Well Conversion: 7150 0.00% 0 0.00% 0
General Obligation Bonds, Assessment Receipts: 7600 1,239,066 1,265,893 1,150,436 655,652 56.99% 1,150,436 100.00% 1,150,436 0 0.00%
Total Non Operating Revenue: 1,346,586 1,438,385 1,307,436 745,051 56.99%| 1,269,634 97.11% 1,346,436 39,000 2.98%
Non Operating Expense
General Obligation Bonds:| 9100 413,602 327,105 315,346 182,922 58.01% 335,302 106.33% 295,734 (19,612) -6.22%
PNC Equipment Lease: 9125 23,747 21,819 20,790 14,812 71.25% 21,861 105.15% 19,598 (1,192) -5.73%
State Revolving Fund Loan: 9150 9,975 46,531 25,540 100.00% 30,648 100.00% 37,247 37,247 #DIV/0!
Water Rebates :
Total Non Operating Expense: 447,324 395,454 336,136 223,274 66.42% 387,811 115.37% 16,444 4.89%
Net Change in position from Non Operating activities: 899,262 1,042,931 971,300 521,777 881,823 1,346,436 22,556 2.32%




MONTARA WATER AND SANITARY
e DISTRICT AGENDA

For Meeting Of: May 5, 2016

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Manager VL/(/

SUBJECT: Review and Possible Action Concerning

Cancellation of Next Regular Scheduled
Meeting, May 19, 2016.

At this time no urgent items require holding the second meeting in May.

RECOMMENDATION:

Cancel the regular scheduled meeting, May 19, 2016.
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