Montara Water PO. Box 370131

8888 Cabrillo Hwy

and Sanitary District  vorcars, cassoz7-01

Serving the Community of Montara and Moss Beach t:650.728.3545 « f:650.728.8556

To sensitively manage the natural resources entrusted to our care, to provide the people of Montara - Moss Beach with reliable, high —
quality water, wastewater, and trash disposal at an equitable price, and to ensure the fiscal and environmental vitality of the district for
future generations. Be open to providing other services desired by our community.

AGENDA

District Board of Directors
8888 Cabrillo Highway
Montara, California 94037

March 3, 2016 at 7:30 p.m.

CALL TO ORDER

ROLL CALL

PRESIDENT’S STATEMENT

ORAL COMMENTS (items other than those on the agenda)

PUBLIC HEARING
CONSENT AGENDA

Approve Minutes for October 1, 2015 and January 7, 2016.
Approve Financial Statements for January 2016.

Approve Warrants for March 1, 2016.

SAM Flow Report for January, 2016

Monthly Review of Current Investment Portfolio.
Connection Permit Applications Received.

Monthly Water Production Report for December 2015.
Rain Report.

Solar Energy Report.
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OLD BUSINESS

1. Receive AV Tank Construction Update.
2. Receive Update on OpenGovernment Online Platform.

NEW BUSINESS

o

. Receive Mid-Year Finance Review.

2. Review and Possible Action Concerning Adopting Policy Regarding Interim Sewer Remodel
Permit Fees.

3. Receive Annual Update to Staff Action Plan for MWSD Strategic Plan.

4. Review and Possible Action Concerning Agreement with Bodega Marine Laboratory for

Ocean Current Measurement Instrumentation on District Property.

REPORTS

. Sewer Authority Mid-Coastside Meetings (Boyd)
MidCoast Community Council Meeting (Slater-Carter)
CSDA Report (Slater-Carter)

CCWD, NCCWD Committee Report (Harvey, Huber)
Attorney’s Report (Schricker)

Directors’ Reports

General Manager’'s Report (Heldmaier)
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FUTURE AGENDAS

CONVENE IN CLOSED SESSION
CONFERENCE WITH REAL PROPERTY NEGOTIATORS

(Gov't. C. 854956.8)

Property: Caltrans Montara Right of Way.

Agency Negotiators: General Manager, District Counsel
Negotiating Party: Caltrans

Under Negotiation: To be determined.

RECONVENE IN OPEN SESSION AND ADJOURN

The District has a curfew of 11:00 p.m. for all meetings. The meeting may be extended for one hour by
vote of the Board.



NOTE: In accordance with the Government Code, members of the public may address the Board on specific
agenda items when that matter is discussed by the Board. Any other items of interest that is within the subject
matter jurisdiction of the District may be addressed during the Oral Comments portion of the meeting. Upon
request, this agenda will be made available in appropriate alternative formats to persons with a disability.
Request for a disability-related modification or an accommodation in order to participate in the public meeting
should be made at (650) 728-3545. Materials related to an item on this Agenda submitted to the Board after
distribution of the agenda packet are available in the District Clerk’s office during normal business hours.
Such documents may also be available on the District’'s web site (www.mwsd.montara.org) subject to staff's
ability to post the documents before the meeting.



http://www.mwsd.montara.org/

& SANITARY
DISTRICT

BOARD OF DIRECTORS MEETING
October 1, 2015

MINUTES

REGULAR SESSION BEGAN AT 7:54 p.m.

Director Boyd reported the Board has just come out of Closed Session,
and no action had been taken.

CALL TO ORDER

ROLL CALL
Directors Present: Slater-Carter, Harvey, Boyd, Wilson and Huber

Directors Absent: None

Staff Present: General Manager, Clemens Heldmaier,
District Clerk, Judy Gromm

Others Present: District Counsel, Dave Schricker

PRESIDENT’S STATEMENT - Director Boyd reported we just ended the water
year for 2015. Please look at the rain gauge on our website. This year we had
24.69 inches of rain compared to 2014 at 17.62 inches of rain. This is pretty good
for being in a drought. What makes this so good is our community is extraordinarily
good in conserving water and helping us to protect our system. Please continue to

be water wise.

Director Boyd further reported we have been working with our neighbors to the
south on trying to get recycled water happening at the Sewer Authority Mid-
Coastside. We have recently put out an RFP for engineering services to get the
design and engineering underway. We did have a meeting last Monday and the
General Manager of Coastside County Water District express concern the project
may not be feasible. A couple of reasons are the quality of water coming out of the
plant and weather it will be cost effective to treat it enough to where the golf course
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will be able to use it. The issue with the water is we have ion loading in the water
which is basically salt in the water. The salt is very expensive and very hard to
treat out of waste water. We have been trying to find out what is causing it. One of
the things we have been investigating is whether or not this is coming from water
softeners from wells on the Coastside. If you have a well, it makes sense you have
a water softener, but both CCWD and Montara are both able to sell water hook
ups. | would like to say to well owners, if you would like to help yourself and help
us in this effort to do recycled water, one thing that may help is to come in and talk
to the General Manager regarding transitioning to a hook up with the Montara
Water and Sanitary District System. There all sorts of maintenance activities for
well owners. Sometimes expensive failed parts. So, just keep this in mind. This
could be one of the ways we can all stick together and solve the problem. We
have been at this for quite some time and | am confident we can do this, it is cost
effective and could bolster the strength of our community. We have been dedicated
to this project for 10 years and want to see this through.

ORAL COMMENTS -

Chris Porter, General Manager of Recology reported they were just notified that
there was going to be a slurry seal done on different streets in Montara tomorrow
and Monday. She will notify Director Boyd regarding what streets this will effect
garbage collection and he in turn will be posting it in Nextdoor Montara. Mrs. Porter
is requesting all cans be out by 6:00 am for early collection.

Chris Porter further reported North Coast County Water District is giving barrels to
their customers to catch the rainwater.

Director Slater-Carter wanted to wish everyone a Happy New Year, because as
Director Boyd noted, this is the beginning of the new water year. And, it started out
with an inch of rain today. Customers can watch the rainfall in Montara if you go to

our website and click on our rain gauge.

Director Harvey noted, we will benefit from recycled water in that SAM is
compensated for the water it produces and we are part of SAM.

PUBLIC HEARING —None

CONSENT AGENDA -

Approve Minutes for Meeting of September 2, 2015
Approve Financial Statements for August 2015.
Approve Warrants for October 2015.

SAM Flow Report for August 2015.

Monthly Review of Current Investment Portfolio.
Connection Permit Applications Received.

Monthly Water Production Report for August 2015.
Rain Report

Solar Energy Report.
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Director Slater-Carter requested to pull the minutes of September 2, 2015
Finance Committee.

Director Harvey moved to approve the Consent Agenda items 2 - 9.
Director Slater-Carter seconded the motion.

All Directors were in favor and the motion passed 5 — 0.

Director Slater-Carter requested to have attachments as mentioned in the
minutes as being attached, to be added in with the packet from now on.
Director Slater-Carter noted that way when they are posted on line, the
community can review them as well.

Director Slater Carter moved to approve the minutes for September 2, 2015,
with attachments added. Director Harvey seconded the motion.

All Directors were in favor and the motion passed 5 — 0.

At this time Director Boyd moved Old Business 1 to after New Business 1, 2
and 3.

OLD BUSINESS -

1. Review and Possible Action Concerning PARS Investment
Strategy.

General Manager Heldmaier reported at the July 16 meeting the District
adopted a pension program through the Public Agency Retirement system
(PARS). The benefit parameters include a Defined Benefit Plan for all full-
time employees based on 2% @ 62 full formula. The plan is in accordance
with the Public Employee Pension Reform Act (PEPRA) of 2013 which
severely limits the pension benefits that public agencies can adopt for post
PEPRA plans and requires active management and account reporting of
defined benefit plans. Government Accounting Standard Principles require
an annual audit of the plan and plan performance. Benefit service is based
on District years of service credit earned after July 1, 2015. Vesting service
is 5 years of district service. Employee contribution of 50% is required. Final

average compensation is the average of the highest thirty-six (36) months of
compensation (not to exceed amounts prescribed by CA Govt. code Section
7522.100). No disability benefit under this plan.

The Finance Committee was charged with the task of bringing three
different financing options for selection by the full board. The committee met
on July 29, August 5, August 24, and September 2. At the time of
preparation of this staff report the finance committee did not agree on a joint
recommendation. At the August 6 meeting the Board agreed to choose a
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default HighMark investment strategy in case the Finance Committee
cannot agree. '

To address concerns raised, the board authorized the general manager to
engage with Bartle Wells on a review of the PARS plan and the preliminary
actuarial report. The draft Memorandum from Bartle Wells has been
received and been forwarded to the Finance Committee for further input.

Director Slater-Carter reported she had gone to the CSDA Conference last
week and was able to gather a lot of information. Director Slater-Carter
passed out and referred to informational sheets to show what the markets
have done since June. This sheet showed that the District had not lost
anything by doing it's due diligence and fiduciary duty.

Director Slater-Carter reported first, she still does not see the prospectus.
Reading from a handout from beginnersinvest.about.com “Mutual fund
companies are required by law to provide you with a prospectus”. Director
Slater-Carter talked with Dennis Yu at the CSDA Conference and was told
we had been provided the prospectuses. Director Slater-Carter has not
seen them. Director Slater-Carter went on line and found something

called The Summary Prospectus. A normal prospectus is a really long and
hard document to read. Then Director Slater went to SEC and got a sample
of a summary prospectus. Director Slater-Carter then went to Guinness
Atkinson and looked at the Alternative Energy Fund and here is a sample of
their prospectus. Director Slater-Carter is bringing this to attention because
she has yet to see the prospectuses for any of the funds HighMark
recommends. Strongly we have been recommended to read the prospectus.
We are not doing our due diligence and our fiduciary duty to adopt or accept
anything. What we see here are sales documents, they are not
prospectuses. All handouts Director Slater-Carter supplied will be attached

to the minutes.

Secondly, Director Slater-Carter reported while at the CSDA Conference
she met Mike Goulger from Forester Financial Services out of San Diego.
Director Slater-Carter has been speaking to him and sent him the actuarial
report. Mr. Goulger requested two weeks to review things and come back
with a lower cost proposal than PARS is offering and also noting instead of
using HighMark, you can use Schwab or Vanguard. Mr. Goulger reported
the .8% is expensive for a passively managed fund. If you are getting up
around 1% you should be getting an actively managed fund. Mr. Goulger
thought their projected returns are high. Forester Financial Services usually
use about a 5.5% to do their calculations. Mr. Goulger said he would be
willing to work with us over the next two weeks. Director Slater-Carter would
like to have Director Huber, General Manager Heldmaier and herself work
with Mr. Goulger and get some numbers for comparison so we have some
real prospectuses. We have not done our due diligence if we are not see
what the SEC mandates what we look at. They mandate the companies
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need to make this information available to us. If we do not look at this
information we are not doing the job the district has entrusted us with.

| was looking at the questions | had sent out and most of those have not
been answered. | would like to send those out to Mr. Goulger to see what
his company can do to answer them so we are starting out on a correct
path. Director Slater-Carter noted the way other districts have gotten
themselves in trouble has been they have gone to discount rates that are
too high and they have put too little money in and people start retiring and
taking money out of it and that is where the problems start compounding.

Director Slater-Carter is requesting two weeks and asking Director Huber V
and General Manager Heldmaier to be available to work with her on this and
find out if we can save money and make the plan more secure.

Director Huber reported we had already established in the beginning that
these amounts of money in the beginning do not amount to a whole lot of
money but over time, that is when they really start to escalate. Director
Huber noted the Board had already been down this path and we have
already decided part of our efforts are going to be each and every year
manage this so that going to another strategy in the second or third year
makes a lot of sense to me, but to basically redo this at this time | see no
justification in it. Secondly, Director Huber will not be around, he will be on

vacation.

Director Slater-Carter suggested to designate an alternate. Director Huber
was not agreeable to this.

Director Harvey noted this is an important issue for the District and
employees. The Board voted for this defined benefit plan and we want to
make sure that we do the very best for the employees, District and rate
payers. Director Harvey believes it is reasonable to give Director Slater-
Carter the two weeks and look at her suggestions before we decide. | know
this is a 3 year contract, but we will be moving in that direction. We need to
make the right decision. People are saying that | am one of the people that
instigated this program along with Director Wilson. We have a plan set up to
go but in the mean time we can satisfy due diligence and spend time to
check this out. | support Director Slater-Carters suggestion to check this out
and make sure we are making the right decision. A few more weeks to
make sure we have the right costs, protection for the employees is a good
and necessary idea. | think this would bring us all together and then we can
go forward. If this is a better plan, we can go with it, if it is not, we go with
what we have set up now. This extra two weeks would cement the District
together and we would be doing our full due diligence and wait a few more
weeks. Director Harvey recommends we follow this path.

Director Wilson is torn on this one. He has no issues on doing due diligence,
and the area that he is torn on is the history of this discussion which has
been very energetic. For Director Wilson to agree on the two week
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extension it would have to be on a couple assumptions. 1. The next time we
meet, we make a decision. So in 14 days we have the best information
going forward and we vote. | am intrigued by having information coming and
see no down side with this. | just do not want to delay this again. The
gentleman said he could do this in two weeks, so within two weeks would be
the next time we would vote on this. | think what | would recommend is get
the information to Bill or myself with you and look at the very specific
information regarding what the cost differences are with the idea in two
weeks we make a decision.

Director Huber questioned if Forester Financial would assume the role of
trust administrator to replace PARS? Director Slater-Carter reported yes
they would.

Director Huber then questioned if they would also be assuming the role of
investment manager. Director Slater-Carter reported yes they would.
Director Huber then questioned if they have a proven track record. Director
Slater-Carter reported yes, they have a proven track record.

Director Wilson noted the Board would have to check into these questions
as part of doing their due diligence along with costs.

Director Slater-Carter suggested they may have a more accurate actuarial
instead of one that is fatally flawed. Director Huber suggested Director
Slater-Carter is making an assertion that he may not agree with. Director
Slater-Carter noted, she is not asking him to agree with it. Director Slater-
Carter then reported they would run an actuarial analysis from a separate

actuarial firm.

Director Boyd is ready to move forward. The first few years are small
amounts of money in terms of what is actually in the fund. PARS and
HighMark have been doing this for hundreds of agencies in the State. | have
spent hours researching in the state who has a problem with PARS and how
their investments are being managed and | have found nothing. | think we
are dragging this out. The point is for us to support our employees in a way
that is necessary to have people stay with us for a time because a short
term is no good for any one, rate payers or staff. The employees have said
time and again they would find helpful in staying at a place they loved,
sounds like a really good thing to do. | think it is time to get this done. | fully
intend in two weeks to vote unless there is something clear and compelling,
| know which way our current Board chosen path is. While there is little
money in the fund, if we are not satisfied, we can change course. We will
not turn a blind eye to this. Director Boyd further noted this Board has spent
money on a lot of things we were not certain on. We voted on a 19 million
dollar bond based on spread sheets members of this Board put together,
most of which were projections. There were no guarantees. We had
concerned people come to us then. We were very careful. | think this
another one of those and | think this far more modest with the 19 million
dollar bond. | have said my piece. Director Boyd requested to see a very
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clear prospectus for the funds we are talking about. If HighMark can't
provide this | will be shocked. | just want to see it.

Director Wilson asked if we have a prospectus. General Manager Heldmaier
answered yes.

Director Slater-Carter reported she had been asking for this for a month.

Director Wilson requested a scanned copy sent to all Board members. ‘
General Manager Heldmaier explained this was a huge scan. The document
is about 200 pages. Director Boyd requested the 5 — 10 page summary of
the fund they are looking at. Director Wilson liked Director Boyd's
suggestion. If anyone is interested, we can supply the full document at the

District office.

Director Boyd asked Director Slater-Carter what the Board can expect to
see from the investment firm she is talking with. Director Slater-Carter
reported a new actuarial, but we will have to send him the same data that
was sent to Bartel. Director Boyd reported he is not interested in paying

anyone to try to win business.

Director Wilson is agreeable to look at the material with Director Slater-
Carter, he further suggested to have the material here no later than the end
of next week. Director Wilson requested the prospectus summary within the
next two days, then we will need to move on by the next meeting.

Director Slater-Carter requested staff to note that all we have done by
delaying this is not to have lost money and paid fees.

Director Boyd noted we did not embark on this delay in order to time the
market.

Director Slater-Carter does not believe in that either, but my questions have
still to be answered! We still have not seen the prospectus and now we are
going to see it after asking for it for 3 months to be fair.

General Manager Heldmaier responded with he had said this hundreds of
times that Director Slater-Carter had asked for more than this. You asked
for much, much more than just the prospectus. You asked for so much more
that it is impossible for this staff here to put it all together. You have asked
for it specifically in one packet. This is the reason you have not received it.
General Manager Heldmaier would appreciate a little more respect with staff

in general from you please.

Director Slater-Carter is not dismissing staff, but these are questions that
could have been answered by HighMark. After | got my hands slapped
trying to do my own research, | stopped. | certainly did not want to ruffle any
feathers. So, | handed my questions to you. If because you are working two
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full time jobs and can’t get them done, that is not my fiduciary problem. |
have a fiduciary interest in this district just as you do. Director Slater-Carter
asked to have the following on record:

| think we need to have an employment attorney who understands these
kinds of things. We need the attorney look at the fact of giving raises. | think
we need to look at any potential conflicts of interest here. | believe these are
serious issues. Since we are going to go ahead in two weeks, we probably
do not have time to do this. | am worried about this District and | am worried
about some of the promises that have been made as a result of this plan.

Director Boyd asked District Counsel Schricker if he had the opportunity to
consider the question raised about giving raises in anticipation of deductions
for a plan like this. Do you have any concermns about this? Director Boyd
noted Director Slater-Carter has raised a question about whether or not
there is issue about providing raises to employees in anticipation of the
plan. District Counsel Schricker reported he has had time to research this
issue and found that raises are anticipated in reaction to the changes to the
Public Pension Act a couple years ago. A number of agencies have done
just that. Because they are raises, they are not necessary contributions to
the fund on behalf of the District.

Director Boyd questioned if District Counsel Schricker saw any issues
raised by any districts that have this kind of plan. Mr. Schricker reported the
agencies have not raised any issues in doing this because of the limitations

imposed on them.

Director Huber shares Director Slater-Carters goal of constantly looking at
this to make sure we are doing the right thing. But | also see that there is a
time issue here and going with PARS and HighMark may not be in our long
term best interest, but | do think the short term financial sensitivity is pretty
minimal. The problem | have with Forester is in two weeks, how can the
Board in two weeks do this properly and put this to bed? It took us a long
time to get to where we are today. In all the times | did research, | never
once saw anything about Foresters. If there was a really compelling reason
for this | could see doing this, but going in the first 3 years with PARS, even
if they are not as sufficient as they could be the dollar amount is not that
great in the beginning. With HighMark, we are limited to the first year with
them. | do think we should look into Forrester after we get this thing going.

Director Boyd suggested to see what Foresters can do in a few days and if it
is compelling it's compelling if not, we move on.

Director Harvey would like to have a unified and happy Board. | think this is
something that is a good idea. We are never going to be 100% sure, but
looking into this will help us to be unified and | think this is important in

moving forward.
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Director Huber needed clarification in that the Board is going to wait 2
weeks before we address the Bartel presentation we have in front of us.
Director Boyd answered yes and in two weeks we have the time to look over
the material we have tonight and read over anything Forester sends our

way.

Director Wilson is requesting that all information is given to Director Slater-
Carter by Friday and from that Director Slater-Carter and myself can look
over the material and come up hopefully with what we feel has the criteria

that has been set today. From there, Kathryn and | will generate that
material to Clemens and the rest of the Board. That material will be worked

on for a final decision at the Board meeting.

Director Slater-Carter noted specifically, this Board has asked us to look at
Vanguard and Schwab as an option. Forester Financial said they could work

with either.

Director Wilson suggested if Forester can’t meet the criteria at this point,
that doesn’t mean we won'’t reconsider them sometime down the road.

Director Huber requested the General Manager to contact Mr. Rungis to see
if he has had any exposure to Forester.

NEW BUSINESS-

1. Review and Possible Action Concerning Changes to Electronic
Recycling Services.

General Manager Heldmaier reported the recycling services for electronic
devices at the recycling events in MWSD are provided by Strawflower
Electronics. The business follows permitting and reporting requirements
needed to dispose of e-waste.

The District received a letter from Strawflower electronics indicating that
costs to provide the service have increased while profits decreased at the
same time. Therefore a $200 per event fee would be required to further
support the services currently provided.

After discussion with Recology of the Coast, Chris Porter indicated that the
fee will be paid by Recology. Therefore, there will be no direct fiscal impact

o the District.

The Board thanked Ben Tyson of Strawflower Electronics and Chris Porter
of Recology of the Coastside for their support and this service they are
providing for our community.
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2. Review and Possible Action Concerning Prop 218 Notice to
Increase 2016 Solid Waste Disposal Fees.

General Manager Heldmaier reported in 2013 the District negotiated a
contract with increased services, the same weekly pickup of refuse and
recycling and biweekly green waste service. Service now also includes
standardized containers and single stream recycling.

The franchise agreement with Recology of the Coast requires the District to
annually increase the solid waste disposal rates by January 1 in accordance
with an agreed upon formula. Pursuant to Article 6, Section 6.02 A of the
October 1, 2013 franchise agreement Recology of the Coast provided the
attached calculations required for the rate increase effective January 1,

2016.

After the implementation of the new agreement this is the first year in which
a cost based increase will be implemented. The formula results in a 47.8%

rate increase with the residential rates adjusted.

Notices will be mailed to all 1728 property owners and customers in
Montara and M9oss Beach notifying them about the planned rate increase

for January 1.

A Public Hearing at which all protests will be formally counted to determine
whether or not the proposed rate limits should be approved in accordance
with Prop 218 is scheduled for December 3, 2015.

Director Wilson requested a brief history of operating with a loss and how it
brought Recology to this rate increase.

Chris Porter, General Manager of Recology of the Coastside reported in the
last 5 years Recology has been working with a loss and this past year we
were working with a 33% loss. We labored over this contract for over a year
with the MWSD Recycling/Refuse Committee as well as the MWSD Finance
Committee. There is an 11 page addendum to the contract on how the rates
will be set and the formula was written by the District. This year, it is a cost
basis. As you have received our Financial Statements on a yearly basis, you
have seen how we have lost money every year.

Director Wilson asked what was the agreed upon rate of return on the
contract. Chris Porter reported it was no more than 10%, but if everything
stayed the same, the return would be 8%. But most likely we will see
changes to the service and it is going to be around 4%.

Director Wilson looked at the contract and spread sheet. All in all it is a fairly
complicated calculation. Who did this calculation? Chris Porter reported Mr.
Chris Billington, Recology’s Controller did the calculations following the

formula and he is here tonight.
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Director Huber asked how the Board would know that all the allocations and
inputs are correct. This looks is a very complicated structure where you are
taking all your costs and allocating some towards Pacifica, some towards
us, some towards El Granada. Then there is also questions about what
things are included in the costs. We basically do not have any verification
that those have been correctly.

Chris Porter reported to begin with, when this franchise agreement was
written it took over 1 year. There was such extensive research done that |
was bringing monthly disposal bills and we were calculating exactly what
percentage came from Montara vs what came from El Granada. Those
calculations are extremely accurate. We know how many routes are in
Montara, we know how many men work in Montara.

Director Slater-Carter noted the committee went over all of that, and worked
very closely with Recology on this agreement.

Director Boyd noted when Recology came in, our committee had sat down
and examined the books and the process in detail with these folks. Director
Slater-Carter and Director Ptacek did a tremendous amount of work and
actually gave us a better understanding of what we were working with. Chris
Porter knows the level of scrutiny we are capable of.

Director Huber is not disputing any of the hard work done on this, but he is
looking at this with respect of his fiduciary responsibility. He is looking at a
set of numbers and asking how we can verify them. If we are going to do
proper due diligence on this we need to have an independent review of the
numbers and calculations to validate the fact that according to the contract
on that cost basis that a 47 — 48% increase is justified. It doesn’t say
anything on the contract as to how the numbers are validated to be

accurate.

Director Slater-Carter suggested to make Recology’s audits available to the
Board. Chris Porter reported the district receives a copy of our yearly audits.

Director Boyd suggested the Board have some time to see the last audit
and if there is anything there that is a concern, we need to raise the issue.
If we do not see anything that raises questions, we are on track for going

through the normal legal process.

Director Wilson questioned what he would see in the audit.
Chris Porter responded it would be just for Montara.

Director Wilson questioned what are the costs based on?

Chris Billington, Controller for Recology of the Coastside south bay region,
explained the way the contract is set up is that it was indexed based last
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year. This year it is cost based. Next two years it will be indexed based. The
cost based is the true up of the actual cost. These are legitimate questions
to be asking, but what | think what you will find is to look up the history of
operating expenses you will see that they are very consistent unless we
open up an new section in Montara that we have a thousand new homes.

Director Huber explained the nature of his question really had nothing to do
with what you presented. It seems to me at bare minimum our accountant
should look at this for its accuracy. Also Mr. Medina should look to making
sure all costs noted should be there. If we are going to do proper due
diligence on this, we need to do an independent verification on that. This
should be done by a person who has the background and expertise to do

$0.

Director Boyd suggested the Solid Waste Committee could review this.
Director Boyd likes the idea of Mr. Medina looking over the audit, in addition
to the documents before us.

Director Wilson suggested to have Peter Medina look over this document
with a committee designated by the Board. In the meantime, start the
process of the 218 with the bottom line of 47.8%, which could be lower than

that after auditing the numbers.

Chris Porter and Chris Billington will make themselves available to the
designated committee and Peter Medina.

Director Slater-Carter would like to see us do a newsletter. We have several
newsworthy events. Chris has always participated in our expenses so |
believe this is a good time to reach out and explain why the increase. Also,
give suggestions on how to reduce the increase, for example going to a
smaller size can, encouraging people to do more recycling. Another thing
we need to put in the MWSD newsletter is a small grid with special drop off

days.

Chris Porter reported Recology is just about ready to send out their yearly
brochure. We will make sure we will mention in the front how to minimize

the increase. We also give information on special drop off days and items
you can recycle and where.

Chris Porter noted, whenever there is an increase and we get protest
letters, | will personally call each resident and address each concern and
work things out with them. Chris reported she has always been able to work
things out with any resident that has come to the Board meetings as well.

Chris sees this going the same way.

Director Wilson moved to authorize the General Manager to distribute the
Prop 218 notice to all property owners in the District and have a group

MWSD Minutes 12

18t Qctober, 2015



designated by the Board along with Peter Medina look over the document
and verify the increase. Director Huber seconded the motion.

All Directors were in favor and the motion passed unanimously.

3. Review and Possible Action Concerning Application to LAFCo for
Extra Jurisdictional Service for MWSD to Provide Water Service to Big

Wave. :

General Manager Heldmaier reported on May 19, 2015, the San Mateo
County Board of Supervisors certified an Addendum to the certified Draft
Environmental Impact Report and Final Environmental Impact Report for the
“North Parcel Alternative” (NPA” of the Big Wave development comprised of
a wellness center for developmentally disabled adults and an associated
business park. The NPA is a scaled-down version of an earlier proposal that
had been approved ty the Board of Supervisors in 2011. However, a
number of lawsuits were filed contesting that approval, as a result of which
and following g extensive negotiations, the developer proposed the NPA.
The County’s approval of the NPA is conditioned on the provision of water
service to the development by the Montara Water and Sanitary District

(MWSD).

The Big Wave development is located outside MWSD’s boundaries. In order
to provide water service to the development it is necessary to amend
MWSD’s Sphere of Influence and to obtain authorization for extra
jurisdictional service from the San Mateo County Local Agency Formation
commission (LAFCO0). The Board of Supervisors’ approval to the NPA is
conditioned upon LAFCo’s approvals in that regard.

Director Slater-Carter noted the MWSD Board passed a resolution many
years ago before we had new water supply for us to serve Big Wave. It is
nice to see this on the agenda.

Director Slater-Carter moved to adopt a Resolution of Application of the
Montara Water and Sanitary District Requesting a Sphere of Influence
Amendment of the Montara Water and Sanitary District and Coastside
County Water District and Local Agency Formation Commission Approval
for Extension of Services Outside Jurisdictional Boundaries to the Big Wave
LLP North Parcel Alternative Pursuant to Government Code Section 56133.

Director Harvey seconded the motion.

Director Boyd noted there had been a lot of planning and a lot of preparation
for this and he has been looking forward to this.

A Roll Call Vote was called for, all Directors were in favor and the motion
passed unanimously 5 — 0.
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Jeff Peck thanked the Board for working with this. He has appreciated what
has been done and thanked the Board for doing such a great job.
Additionally, Mr. Peck reported they had an idea regarding recycling water
and would like to discuss this with the Board. Director Boyd is very happy to
work with him on this item.

4. Review and Possible Action concerning Clarification of the Role of
Board Members, Communication with other Board Members and the

Public.

General Manager Heldmaier reported at the request of Director Harvey this
item has been placed on the agenda to allow for a discussion and receipt of
information from legal counsel about the Role of Board Members in Special
Districts, how board Members should communicate with Qother Board
Members and the public in accordance with Brown Act laws.

District Counsel Schricker emphasized this was just a sample in a short
form which is similar to one that is in effect in a couple of agencies that he is
aware of. The intention is to see if this would be helpful if there was a strain
or question. This deals more with protocol and does not necessarily have a
legal effect, but as a manner of conducting business. Unfortunately, and not
in this District or even in this County, there are some very unfortunate
circumstances on elected boards when usually one Board member
conducts themselves in a way that hurts themselves and their districts. | do
not see this here, but | think this was put on the agenda because there has
been some questions about communication and the way business is
conducted. There is a delicate balance between what is a function of a
board member and his or her relation to staff. Generally if there are
questions of fact to be determined, then it is entirely appropriate to request
information from staff. Where there is an attempt to influence staff that can
cause some problems. Listening to the concerns tonight about the volume
of requests, there again there needs to be a mutual understanding focusing
on just what is the fact you are looking for. Not necessarily conclusions, but
what information on the documents you want to see. For an example, we
had members of the public who wanted to see documents that had been
submitted by PARS to the District. They have not been submitted to the
Board, | don’t see any reason they can’t be submitted to the Board, but the
only problem with this is that it is misunderstood and they start to have a life
of their own. Technically and legally they are draft documents that have not
been approved or seen by the Board. So from our point in advising you it's
very difficult to give one Board member documents and not give it to other
Board members. This can create friction between Board Members that we

do not intend for.

Director Wilson noted his experience with this Board that when one Board
member gets information, all Board members get the information.

Mr. Schricker suggested to set poliCy on this.
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Director Harvey reported he had asked to have this item placed on the
agenda. Director Harvey noted if one Board member askes for something,
all Board members should receive the same information. This is what
happens at SAM and | think this should be a policy at MWSD. Furthermore
at SAM, if someone makes a comment to the General Manager or has a
question, this is shared between all Board members. | would not be able to
have a personal conversation with Clemens and ask him questions or push
influence, he should be able to share this with everyone amongst the Board.
If we could agree to these two items that would be great. The reason
Director Harvey asked to have this item placed on the agenda is because
he is confused. Director Harvey speaking for himself, doesn’t want to
interfere with Clemens negotiations or doing his duties. If he is talking to an
attorney on a professional level, | do not want to bud in and ask questions
too. | do not want to interfere with what he is doing or his business. [f it is
something else, without budding in, | want to make sure | have the right to
call people such as the County or CCWD to ask questions to. Can | initiate
conversations, can | get information without interfering with what he is
presently doing? If | needed to ask Dave Schricker a question, | would need
to go through Clemens. Does this make sense? Director Harvey directed his

questions to Mr. Schricker.

District Counsel Schricker explained there were different kinds of questions.
If Director Harvey is concerned about conflict of interest or a Brown Act
issue, he can contact Mr. Schricker. Individually, and not with this Board, |
have had an elected official ask me for personal advise and | have to ask
them to contact their own attorney. In some cases if | receive a call or email
from a Board member on a legal issue, | will respond and include all other

Board members.

Director Boyd noted we have touched on this topic every few years and
each time we have talked about making a policy’s. This is normal, we get
involved in things and every now and again we need a course correct and

this is fine.
Director Huber recommending electronic distribution.

Director Wilson noted it is important to funnel our communication through
the General Manager. That will protect us and will also protect the
employees from any perceived relationship issues.

District Counsel Schricker was asked to explain the difference between
contacting legal counsel and or the accountant. Is there a difference for a
Board member in calling you or a vendor of the district? Mr. Schricker
explained the problem with a Board Member contacting a vendor is in that
the administration of the vendor’s agreement is the responsibility of the
General Manager. If the General Manager doesn’t know about that, that
could be construed or could actually be an interference of the administration
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of the contract. The recommended approach would be to contact the
General Manager if you have any questions about the performance of the
vendor. Although the Board approves of the agreement, the General
Manager has the authority in the administration of the agreement. The same
thing applies to an employee. The recommendation is for any Board
members to contact the General Manager with concerns regarding any

employees.

District Counsel Schricker further noted it is easy to slip up on occasion
particularly when you are passionate on an issue, but it is his opinion that
this Board is well informed on the Brown Act.

REPORTS
1. Sewer Authority Mid-Coastside Meetings (Harvey) — Director Harvey
reported SAM is still negotiating for a new General Manager. We are hopefully
in final negotiations. Director Harvey reported in closed session the Board gave
direction to staff to ask for bids for the recycling project for just SAM’s roll in the
project. We received two bids and now will have a meeting regarding questions
that came up during the process of going over the bidding process. Director
Boyd reported District Counsel Copeland has announced his retirement for the
end of this year. He has been a very steady voice for the last 40 years. We will
miss him and have appreciated his service.
2. MidCoast Community Council Meeting (Slater-Carter) — None
3. CSDA Report (Slater-Carter) — Director Slater-Carter reported there would
be a meeting on October 27, Director Slater-Carter reported she had attended
the CSDA Conference and found it to be very informative and very well
attended. CSDA is doing a really good job doing more for special districts.
There were a lot of good workshops. There was an interesting discussion
regarding dealing with disruptive public. We do have the ability to shorten the
time, but rude behavior is freedom of speech and there is little we can do about
it. The next conference will be in San Diego.
4. CCWD, NCCWD Committee Report — (Harvey, Huber) - None
5. Attorney’s Report (Schricker) — None
6. Directors Report — Director Huber reported the General Manager and he
had attended a Sea Level Rise Vulnerability Study meeting and wanted to
report on this. There were two meetings. The County sees this an important
issue to the economic health of the County considering the amount of
businesses that are riming the bay. We did identify some of the areas within our
District that are vulnerable. Basically was the sewer facilities.
General Manager Heldmaier reported that there had been one more meeting
he attended. Next Wednesday will be a follow up meeting SAM staff will be
attending and represent the sewer facilities. ‘
Director Huber noted he had attended a meeting that was basically Santa Clara
focused. They are expecting a 36 inch sea level rise that will cause them to put
up a 13 to 15 foot wall around some of the areas in Santa Clara.
7. General Manager’s Report (Heldmaier) — None

MWSD Minutes 16

1st October, 2015



ATTACHMENT D
MAXIMUM RATES

EFFECTIVE JANUARY 1-2016

RESIDENTIAL

1. Weekly collection, single container placed in front of premises, wet and dry

garbage ("first can service”) in wheeled carts:

a. Container limits:volume - 20 gals. (3/10 cu yd),weight 40 Ibs, per mo charge
b. Container limits:volume - 32 gals (1/4 cu yd), weight 60 Ibs, per mo charge

¢. Container limits: volume - 64 gals {1/2 cu yd), weight 100 Ibs, per mo charge
2. Special Services {charges added to above, basic changes):

a. Container placed at side or rear of dwelling - per container

b. Container not placed at specified collection point and return call required-

per container
¢. Extra 30 gallon bag with collection (excludes 20 gallon cart service), per bag

d. Special collections combined with regular service, including collections for

brush, yard clippings, boxes, ect

3. Bulky goods dropoff service four times a year within Montara city limits

including greenwaste and motor oil in Recology provided bottles only
4, Weekly commingled recyclable materials collection (64 gallon wheeled cart)

5. Every other week greenwaste (yard trimmings, ect.) collection, limited to four

(4) thirty gallon containers - customers own containers

6. Bulky goods curbside collection service, limited to four (4) times a year

One item up to 200 Ibs or 5-30 gallon bags

7. Dropoff at Recycling yard in Pacifica of motor oil, latex paint, unpainted lumber,

large pieces of metal, styrofoam, e-waste, large white goods, furniture, mattresses,

large amounts of recyclable materials

8. Christmas trees free of charge thru fanuary 31st of each year

a. After January 31st charge is $20 per tree for removal

MULTIFAMILY, COMIMERCIAL AND INDUSTRIAL SERVICE
1. Service to restaurants, hotels, cafes, apartment houses, stores and similar
places of business, factories, schools and institutions, wet and dry garbage-

container limits: volume - 30 gal. cans {1/4 cu. Yd), weight - 75 lbs

a. Regular collections:

1/1/2015

$16.15
$19.86
$65.25

$4.96
$10.12

$5.36
estimate

inc. w/service

inc. w/service

inc. w/service

inc. w/service

inc. w/service

inc. w/service

$20.00

1/1/2016

$23.87
$29.35
$96.44

$7.33
$14.95

$7.92
estimate

inc. w/service

inc. w/service

inc. w/service

inc. w/service

inc. w/service

inc. w/service

$20.00



1-64 galilon collection once per week

1-96 gallon collection once per week

ATTACHMENT D
MAXIMUM RATES
EFFECTIVE JANUARY 1-2016

1/1/2015 1/1/2016

$78.36 $115.81
$128.23 $189.52

b. Additional 64 or 96 gallon commercial carts picked up more than once a week

will be original charge times the number of pickups
2. Commercial Container Rental:

a. 1 cubic yard box - per mo

b. 2 cubic yard box - per mo
3. Commercial Container Collections:

a. 1 cubic yard box - per collection

b. 2 cubic yard box - per collection
4. Compacted Commercial Container Service:

a. 1 cubic yard box - per collection

b. 2 cubic yard box - per collection

5. Recyclable material collection up to five times a week

DEBRIS BOX SERVICE

7, 14, 20 and 30 yard containers
a. Container rental and delivery and pickup charge

b. $80 per ton confirmed by disposal site weight slip

SPECIAL PROVISIONS

WILL VARY BY SIZE

$35.65 $52.69
$46.22 $68.31
$30.65 $44.52
$60.99 $88.58
$58.80 $86.90

$118.78 $175.55

INC. W/SERVICE INC. W/SERVICE

$290.00 $350.00
$67.00 $80.00

1. Financial hardship rate for weekly collection for single container placed in front of

‘bage 30 gailon can (PGE CARE PROGRAM) 15% reduction

$16.92 $25.00
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Definition:

The summary prospectus offers an improvement over the full length mutual fund
prospectus that is often confusing and muddled with legalese. The new summary
prospectus rules were effective on February 28th, 2009, and funds must comply with the

changes on January 1, 2010.

The summary prospectus rules require that funds provide investors with a brief summary
(generally three to four pages) -- in plain English -- of the key information that will allow
investors to make informed investment decisions.
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THE XYZ BALANCED FUND SUMMARY PROSPECTUS
s il ) By , 2007

- Before you invest, you may want to review the Fund’s prospectus, which contains more information about the Fund and its risks. You
- can find the Fund’s prospectus and other information about the Fund, including the statement of additional information and most
- recent reports to shareholders, online at [Web address]. You can also get this information at no cost by calling 1-800-000-0000 or by
- sending an e-mail request to [e-mail address]. The Fund’s prospectus and statement of additional information, both dated April 27,
' 2007, and most recent report to sharcholders, dated June 30, 2007, are all incorporated by reference into this Summary Prospectus.

Investment Objective: Income and capital growth consistent with reasonable risks,

Fees and Expenses of the Fund: The tables below describe the fees and expenses that you may pay if you buy and hold
shares of the Fund. You may qualify for sales charge discounts if you and your family invest, or agree to invest in the
future, at least $25,000 in XYZ Funds. ;

ClassA ClassB

Maximum Sales Charge (Load) Imposed on Purchases (as percentage of
offering price) - P P g 5.75% None
Maximum Deferred Sales Charge (Load) (as percentage of the lower of None 500%

original purchase price or sale proceeds)

Class A Class B
Management Fees 0.66% 0.66%
0.00% 0.75%

0.23% 0.23%

Distribution (12b- 1) Fees

Service {12b-1) Fees

Other Expenses 0.28% 0.46%

Total Annual Fund Operating Expenses 1.17% 2.10%

Example
The Example below ig intended to help you compare the cost of investing in the Fund with the cost of investing in other

mutual funds. The Example assumes that you invest $10,000 in the Fund for the time periods indicated. The Example
also assumes that your investment has a 5% return each year and that the Fund’s operating expenses remain the same.
Although your actual costs may be higher or lower, based on these assumptions your costs would be:

$687 $925 $1,182 $1,914
$713 $958 $1,329 51974

Class A {whether or not shares are redeemed)

Class B (if shares are redeemed)

Class B (if shares are not redeemed;} $213 5658 $1,129 $1974
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Portfolio Turnover

The Fund pays transaction costs, such as commissions, when it buys and sells securities (or “turns over” its portfolio). A
higher portfolio turnover may indicate higher transaction costs. These costs, which are not reflected in annual fund
operating expenses or in the example, affect the Fund’s performance. During the most recent fiscal year, the Fund’s

portfolio turnover rate was 63% of the average value of its whole portfolio.

Principal Investment Strategies: The Fund invests mainly in common stocks, bonds, and notes of U.S. and foreign
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« You could lose money by investing in the Fund.
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Annual Total Return: The following bar chart and table provide some indication of the risks of investing in the Fund.

The bar chart shows changes in the Fund’s performance from year to year for Class A shares, The table shows how the
Fund’s average annual refurns for 1, 5, and 10 years compared with those of a broad measure of market performance. The
Fund’s past performance (before and after taxes) is not necessarily an indication of how the Fund will perform in the

future.
Sales charges are not reflected in the bar chart, and if those charges were included, refurns would be less than those

shown.
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Best Quarter (ended 6/30/03): 12.08%. Worst Quarter (ended 9/30/01): -11.06%. The year-to-date return as of the most
recent calendar quarter, which ended September 30, 2007, was 7.03%.
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1Year 5SVYears 10 Years

Class A {Return Before Taxes) 4.04% 572% 7.26%

Class A (Return After Taxes on Distributions) 2.48 4,52 5.05

Class A (Return After Taxes on Distributions and Sale of Fund Shares) 2.30 4.34 4,90

Class B (Return Before Taxes) 4,38 5.62 7.12

S&P 500 Index ireflects no deduction for fees, expenses or taxes) 15.79% 6.19% 8.42%

The after-tax returns are shown only for Class A shares and are calculated using the historical highest individual federal
marginal income tax rates and do not reflect the impact of state and local taxes. Actual after-tax returns depend on an
investor’s tax situation and may differ from those shown. After-tax returns are not relevant to investors who hold their
Fund shares through tax-deferred arrangements, such as 401(k) plans or individual retirement accounts.

Rank  Security | Rank  Security
1 XYZ, Inc. (3.0%) e The DEF Co. (1.3%)
2 The ABC Co. (2.3%) 7 The NOP Corp. (1.3%)
3 XYZ Growth. inc. (1.7%) e HIJ Co. (1.1%)
4 The TUV Corp. (1.6%) 8 ABC Corp. (1.0%)
5 QRS Co. (1.4%)]) 10 OPQ, inc. (0.9%)

Investment Adviser: XYZ Management Company, LLC

Portfolio Manager: John E. Smith, CFA, Vice President and Equity Portfolio Manager of XYZ Management Company,
LLC. Mr. Smith has managed the Fund since 2005.

Purchase and Sale of Fund Shares: You may purchase or redeem shares of the Fund on any business day online or

through our Web site at [Web address], by mail (XYZ Funds, Box 1000, Anytown, USA 10000), or by telephone at
800-000-0000. Shares may be purchased by electronic bank transfer, by check, or by wire. You may receive redemption
proceeds by electronic bank transfer or by check. You generally buy and redeem shares at the Fund's next-determined net
asset value (NAV) after XYZ receives your request in good order. NAVs are determined only on days when the NYSE is
open for regular trading. The minimum initial purchase is $2,500. The minimum subsequent investment is $100 (or $50

under an automatic investment plan).

Dividends, Capital Gains, and Taxes: The Fund’s distributions are taxable, and will be taxed as ordinary income or
capital gains, unless you are investing through a tax-deferred arrangement, such as a 401(k) plan or an individual
retivement account.

Payments to Broker-Dealers and Other Financial Intermediaries: If you purchase the Fund through a broker-dealer or

other financial intermediary (such as a bank), the Fund and its rclated companics may pay the intermediary for the sale of
Fund shares and related services. These payments may influence the broker-dealer or other intermediary and your
salesperson to recormmend the Fund over another investment. Ask your salesperson or visit your financial intermediary’s

Web site for more information.
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Before you invest, you may want Lo review the Fund’s prospecius, which contains more information about the Fund and
its risks. You can find the Fund's prospectus and other informaiion about the Fund online at www.gafunds.com. You may
also obtain this informaiion ai no cost by calling 1-800-915-6566 or by sending an e-mail request to mait@gafunds.com.
The Fund's Statutory Prospecius and Statement of Additional Information, both dated March 23, 2015, are incorporated

by reference inio this Summary Prospecius.

invesiment Objeciive
The Alternative Energy Fund’s investment objective is long-term capltal appreciation.

Fees and Expensas of the Fund
This table describes the fees and expenses that you may pay if you buy and hold sharas of the Alternative Energy Fund:

‘SharcHolder Fees (fecs puid direeily fom Jour st

Nonel

Annual Fund Operating Expenses (expehses thatyou pay eachyearas a perceniage ofthevalie

ofVourinvestnents)

Management Fees: 1.00%
Distribution (12b-1) Fees: None
Other Expenses:. :
Shareholder servicing pian fees 0.20% 1.06%
All Other Expenses 0.86%
Total Annual Fund Operating Expenses: 2.06%
Fee Waiver/Expense Reimbursement @ -0.04%
Total Annual Fund Operating Expenses After Fee Walver and/or Expense Reimbursement ?; 2.02%

M The Fund may charge a S15 fee for wire transactions,
@) The Advisor has contractually agreed to reduce its fees and/or pay Fund expenses (excluding Acquired Fund Fees ond Expenses, interest, taxes,

dividends on short positions and extraordinary expenses) in order to limit the Fund's Total Annual Operating Expenses to 1.98% through June 30,
2016. To the extent that the Advisor waives lis fees and/or absorbs expenses to satisfy this cap, It may seek repayment of a portion or all of such
amounts al any time within three fiscal years after the fiscai year in which such amounts were walved or absorbed, subject to the 1.98% expense cap.

For additional information about the Fund's expenses, please see Fund Expenses, Redemption Fee, and
Financial Highlights in the prospecius.

Example
This example is intended to help you compare the cost of investing in the Alternative Energy Fund with the cost of

investing in other mutual funds. The Example assumes that you invest $10,000 in the Fund for the time periods
indicated. The Example also assumes that your investmeni has a 5% return each year and that the Fund’s operating
expenses remain the same. Although your actual costs may be higher or lower, under these assumptions, your costs

would be: 7 7 R
. 3Years 5 Years 10 Years
$205 $642 $1105 $2,386




The Fund pays transaciion <oses, such as comimissions, whan it buys and selis securliies (or "turns over” its pori-
folin). A higher portfolic turnover may indicata higher transaction costs ang may result In highai taxes when Func
shares are held in a faxable accouni. These cosis, which ars not reflected in annuat fund opsiating expanses o/
in the exarnple, aifect the Fund's performance, During ihe mosi recent fiscal vear; the Fond's portiotio turnover

rate was 42.27% of the averaga value of its portiolio.

IGiDARL invasiment Srarsy W
The Alternstive Energy Fund invests at leasi 80% of its nei assets (plus any boerrowings for Investineni purposes}
iry equity securities of aliernative energy companies (both U.5. and non-L.5.), Alternative aniargy companies
include, but are not limited to campanies that generaie power through solan wing, hydroeieciiic, tldal wava,
geothermal, biomass or biofuels and the various companies thai provide the equipment and technologles that
anable these sources 1o be tapped, used, storad or transportad, including companies that create, facilliate or
improve technolcgies that conserve or enable more afficient use of anergy., The Fund will not change this policy
unless it gives shareholders at least 60 days’ notice, Equlty sacurities may include commeon stocks, preferrad
stocks, securities converiible inta comimon stocks, righis and wairanis, The Fund’s conceatiation mayvary
depending on changing market conditions (including but not Umited 1o, liguicity, volatlty, and the number o
companies mesting selection criteria) atthough the Advisor has a bias towards concaniration. The degrae of con-
caniration of the porifolio wili vary over time, and under normal market conditions, the Fund may have as few

2s 25 holdings, or may hold secuiiiies in 75 or more companies. The Advisor will invast the Fund's 3ssais in
sacurities of all market capitatization companies and in companies domiciled In the U.S. and foreign couniries,
including, poteniiaily, companies domicited or traded in ameiging markeis, Additional informstion on Princingt
Investment Strategies can be found in the prospecius. Also see Additlonal investimani Strategies and Risks in
tha Statement of Additional information.

e

1).S. and fbréfg;l stock markeis have been subject to significant volatility recentty which has lncreasad the risks
associated with an Investment in the Fund. You may lose money by Investing in this Fund if any of the foliowing

QLT
©  Prices of energy {Including traditional sources of energy such as cil, gas, ov etectylcity) ov aliernative an-
argy decline due to many factors, lncluding international politlcal developments, produciion and distribution
policies of the OPEC {Organization of Pelroleurn Exporting Countries) and other oil-producing countries;

© The Fund’s facus on the energy secior to the axclusion oi other sectors exposas the Fund to greatar mar

ket risk and potential ronetary lossas than If the Fund's agsets were diversifiad among varlous sectory;

The Fund has difficutiy setling small- of mid-cap or emerging market stocks due to towey liguidity and

higher volaiility;
The currencies ihat denominate any foreign holdings in the Fund decline n valua against ihe U5, doliar;
A foreign governrnant sxprogriates or natlonalizes the agsets of the Fund or compenles i which the

Fund lnvests; ‘
Polliical, soclal, currency-rate fluctuations or aconomic instability within forelgn counivles cause the

value of the Fund's forelgn investments to dacling;

The Fund declings in value due o lis hon~diversificalion status which exposss It v greawel {ogs; or

The Advisor's investrment stratagy does nof achleve the Funrd's obiective or the Advisor does notimpia-
raent the strategy property.

Far rore information on the risks of investing in this Fung, please see ths Princlpal Risks and Risks of Investing
in Cur Funds in the prospectus. You may also refer to the section Risk Faciors and Specis{ Consldarallons in the

Statement of Additional Information.

%

The annual returns bar chiart demonsirates the isks of invasting in ihe Alisrnative Energy Fund by showing how
the Fund'’s performance has varied from year [o yaar. The table below also demonstrates these risks by showing
how the Fund’s average annual returns compare with those of @ broad-based securities market index, as well as
wo energy-sector indicas that, more closely resemble the Invesimenis of the Fund. Untike the Fund's returns,
tha index reiurns do not reflect anv deduictions for faes, expanses or taxes. For additionsl infoimation on these
indices, please sae Index Descriptions in the prospectus. Pasi performance, before or after takes, is not indicative
of future performance. Updated performance information is available on the Fund's websiie www.gafunds.com.
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Alternative Energy Fund:

Reiurn Before Taxas -14.29% -12.02% -12.44%

Return After Taxes on Distributionst? 14.29% -12.02%% ~12.68%

Return After Taxes on Distributions and Sale of Fund Shares™ | -8.09% ~849% -8.08%
Wilderhill Clean Energy Index {(ECO) -16.93% -12.49% -14.36%
Witderhitl New Energy Global Innovation Index (NEX) -2.15% =5,07% ~345%
MSCI World Index 5.62% 10.94% 5.76%

0 After-tax returns are calculated using the historically highest individual federal marginal Income tax rates and do not reflect the
impact of state and local taxes. Actual after-tax returns depend on an investor's tax situatlon and may differ from those shawr,
and after-tax returns showrt are not relevant to investors who hold their Fund shares through tax-deferred arrangements, such as
407(k) plans or individual retirement accounts. In certain cases, the figure representing "Return After Taxes on Distributions and
Sale of Fund Shares” may he higher than the other return figures ior the same period. A higher after-tex relurn results when a
capital loss occuis upon redemption and provides an assumed tox deduction that benefits the investor,

(l wvasiment n{:x\’!auf
Guinness Atkinson™ Asset Management, Inc. For more information on the Investment Advlsor, please see Man-

agement of the Funds in the prospectus and The Investment Advisor in the Statement of Additional Information.

Porifolio Managers
Edward Guinness, Portfolic Manager, has been lead manager since April 2013 and co~manager {February 2007 to

Aprll 2013). For additional information, please see Portfolio Management in the prospectus and Portfolio Managers
in the Statement of Additional lnformation

Purchase and Sale of Fund Shares

Investors may purchase or redeem Fund shares on any business day by written requesti, wire transfer, or tele-
phone. You may conduct fransactions by mail {Guinness Atkinsen™ Funds, ¢/o U.S. Bancorp Fund Services, LLC,
615 East Michigan Street, 3rd Floor, Milwaukee, W] 53201-0701), or by telephone at 1-800-915-6566, (Redemp-
tions by telephone are only permitted upon previously receiving appropriate authorization.} Investors who wish
to purchase, exchange or redeem Fund shares through a broker-dealer should contact the broker-dealer directly.
The minimum initial and subsequent invastment amounts foy various types of accounts are shown below, al-

though we may reduce or waive the minimums in some cases.



MASDAD Symbol: GABREY

i Subcrue
Regular (new sharehotde, o the Gulnnes::At!:fmox'ﬂ“"‘"ﬁu'ig!‘f;;:u“lyy 1 M:J.S,SOU ; $2JO i
Regular (rurrenl .:narc»haidamf anather Guir mesaAtfdnson“" lwmd) h 'A':?Z,g{{ﬂ. N i B 3250
Reiiieimeni | moos | %peo
Gift (UGMA/UTMA) 5250 5250
LAwﬁomadc investmen: man {ii )mai and lnch.almeﬂ* gavinenis) | =00 ;‘ S'EDQ

For addidonat Information, please see How o Purchass, Exchange and Redeem Shaves I the prospacius and
Auditional Purchase and Redemption informadon in the Setement of Additional inforstion,

Tae Fund's distributions are taxable, and will be taxed as ordinary income or capiial gaiits, unkass you are invest-
ing through a tec-deferred amangement, such 3s 2 401K plan or an individual retiremaid account,. Wihdawal of
monies from such tax-deferred arrangemenis mav be texebla. For additional information, elease see Disirinu-
fons and Taxes in the prospecius and Tax Matiers in the Saiameni of additional hifornation.

Ifvou puichasa the Fund through a brokar-deatar or othar fivancial inteirediary (suchzsa nam\,, the Fuyad and
its ratated companies may pay the intermadiary for the sals of Fund shares and raiatad senvices. These pavimeirts
may create a conflict of interest by influencing the broker-dealer or other Iniermadiary and your salesperson o
recommend the Fund over snother investment, Ask yous salesperson or visit your financtal mram‘tedrry S Yels
site for more informaticn, Also see Distribution and Sharsiwidar Sevicing Pl;atnc fr the prospecius and Disoibu-
tion Agresment, Distribution Plan and Shasshoider Servicing Plan and Additional Marteing an,.d Suppart Pa-
imenis in the Statement of Additonal informsidorn.



District

GENERAL RULES OF OFFICE FOR THE BOARD OF DIRECTORS OF THE
DISTRICT

1. Code of Ethics and Conduct.

A. Purpose. The following principles outline some of the legal and ethical
obligations of Board Members of the District, but do not supersede
existing laws, regulations, and the Administrative Procedures applicable to Board
Members. They serve as a general expression of policy to guide the Board in its
decision-making and in carrying out its functions as a public body.

B. Board Member General Duties and Obligations. Each Board Member shall:

1. Represent and work for the common good of the District;

2. Provide fair and equal treatment for all persons and matters coming before the
Board;

3. Become familiar with and understand the role and responsibilities of the Office
of Board Member, including, without limitation,

(a) become thoroughly knowledgeable about items of business coming before
the Board before voting or developing a conclusion or recommendation on or

about them;

(b) regularly atiend Board meetings and scheduled Committee meetings;

(c) when in session, direct all communications to and through the President of
the Board, respect all determinations and directions of the President and
otherwise adhere to the District’s rules of order;

(d) listen courteously and attentively to all public discussions and avoid
interrupting other speakers;

(e) refrain from abusive conduct, personal charges or verbal attacks upon the
character, motives, ethics or morals of other members of the Board, District

employees, consultants, contractors and members of the public;

(f) maintain a respectful and professional relationship with the General Manager
of the District and staff personnel including (i) refraining from giving directions to
them and otherwise avoiding involvement in their respective responsibilities and
activities, (ii) using discretion when communicating with them in carrying out
Board Member responsibilities, such as seeking information necessary or
appropriate for being thoroughly knowledgeable about items of business coming

1
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before the Board and (iii) bringing to the attention of the General Manager or the
Board President any observed significant deficiencies in performance of duties or

conflicts with established policies;

(9) Scrupulously adhere to the requirements of the Ralph M. Brown Act (Gov. C.
§54950 et seq.), the Political Reform Act of 1974 (Gov. C. §81000 et seq.),
prohibitions against conflicts of interest, including, without limitation, the
prohibition against financial interests in District contracts (Gov. C. §1090), and
the regulations, Codes and policies implementive thereof; and ‘

(h) irrespective of and in addition to the foregoing legal authorities, refrain from
accepting gifts, favors or making promises of future benefits which might
compromise, tend to impair independent judgment or action or create the
appearance of a conflict of interest or otherwise reflect adversely on the Board or

the District.

2. Collective District of BoardiMembers.

Individual Members of the Board are not independently authorized to expend
public funds, enter into agreements or contracts, employ staff, sign documents on
behalf of the Board, or bind the Board or the District. This authority can only be granted

by motion or resolution of the Board.

SampleCdeCndct100115



FUTURE AGENDAS- Rain Barrels
Grey Water
Public Goods Charges or other taxes on water bills

Good Government to make a presentation to the Board

REGULAR MEETING ENDED at 10:25 P.M.
Respectfully Submitted,

Signed

Secretary

Approved on the 5% November, 2015

Signed

President

MWSD Minutes
1t October, 2015
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#5050 (JONTARA WATER & SANITARY
DISTRICT

BOARD OF DIRECTORS MEETING
January 7, 2016

MINUTES

REGULAR SESSION BEGAN AT 7:41 p.m.
CALL TO ORDER

ROLL CALL
Directors Present: Slater-Carter, Harvey, Boyd, Wilson and Huber
Directors Absent: None
Staff Present: General Manager, Clemens Heldmaier,
District Clerk, Judy Gromm
Others Present: District Counsel Schricker
District Financial Advisor, Alex Handlers

PRESIDENT’S STATEMENT - Director Boyd wished everyone a very happy new .
year and requested we all continue to conserve water. The entire community has
done exceptionally well to conserve and even though we are experiencing rain,
please continue to conserve.

Director Boyd introduced Beverly Marshall, the new General Manager of the Sewer
Authority. We are very excited to have her on board and she has hit the ground
running.

ORAL COMMENTS -

Beverly Marshall, thanked Director Boyd for his introduction. Mrs. Marshall is a
new resident of Montara and has enjoyed getting to know the community. Beverly
is not only looking forward to being one of the managers of an agency on the
coast, but also to be a member of the community. Mrs. Marshall looks forward to
being involved on many levels and thanks the MWSD Board for being very
welcoming.

MWSD Minutes 1
7t January 2016



PUBLIC HEARING - None
CONSENT AGENDA -

Approve Minutes for Meeting of November 5, 2015
Approve Financial Statements for November 2015.
Approve Warrants for January 2016.

Monthly Review of Current Investment Portfolio.
Connection Permit Applications Received.

Monthly Water Production Report for November 2015.
Rain Report

Solar Energy Report.

NN -

Director Slater-Carter is requesting to have a PARS report on the consent
agenda. As the outgoing Treasurer and a Board Member, Director Slater-
Carter is again requesting to have a monthly report to be included in the
Consent Agenda.

Director Slater-Carter requested to have attached and included in the
minutes a document she handed out this evening. The document is titled:
Highlights from Vanquard’s 2016 global economic and investment outlook.
Director Slater-Carter reported the plan we have is not starting out very well.
By the time you start deducting the fees and account fees, we are going to
to have to be looking at adjusting the deposits to that account. Probably
pretty soon. The only way to keep this District out of hot water is to fully fund
it from day one. If we do not, we are going to go downhill and will be in a lot
of trouble. The document mentioned above is attached to the minutes.

Director Slater-Carter moved to approve the Consent Agenda. Director
Harvey seconded the motion.

All Directors were in favor and the motion passed 5 - 0.

Director Boyd reported the agenda will be re-arranged and the next item
discussed will be New Business, ltem 1.

NEW BUSINESS-
1. Discussion on Remodel Connection Fee for 570 Marine Blvd.

General Manager Heldmaier reported the home owner Joe Loomis built his
home in 1972. Now Mr. Loomis would like to add a shower to the downstairs
bathroom. In addition to administrative fees, the District is asking for
additional connection fees based on 2 fixture units for the shower of $935 X
2. :

Connection fees are categorized as restricted funds and are dedicated to be
used for capital improvements only. Mr. Loomis is questioning the fairness

MWSD Minutes 2
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of the charges based on potential uses and suggests to base the collection
of needed capital funds through volume based sewer service charges
exclusively.

After receipt of two letters in this regard from Mr. Loomis, the Board asked
for a discussion on this item. Additionally, Mr. Loomis summarized his
concerns in a third document. Legal Counsel is preparing a memo to the
Board that will be available at the meeting addressing Mr. Loomis concerns.

General Manager Heldmaier noted the District had gone through a growing
period in the past decade. We acquired the water system and many
changes were made to our policies. We are still catching up with the major
step of adding the water system. My observation is we face now different

“challenges that we faced in the 80’s and 90’s particularly with remodels.
We are now trying to streamline this process and work with the County of
San Mateo. General Manager Heldmaier suggests to review and reconsider
some of our policies.

Director Harvey would like clarity on what the General Manager is
recommending.

General Manager Heldmaier is recommending specifically a simplification of
our fee structures and permitting policies.

Director Wilson noted Mr. Loomis has sent the Board a lot of material and
wonders if the best approach is to ask the General Manager to come back
and propose what the appropriate changes would be based on the feedback
he has received from the community and include his own thoughts and
come back to the Board with specific recommendations.

Director Boyd agrees with this approach but would still like to hear what Mr.
Loomis has to say along with Dave Schricker and Alex Handlers. Perhaps
develop a small committee to sit down and discuss this issue.

District Counsel Schricker complimented Mr. Loomis for raising the issues
he did and noted Mr. Loomis was very perceptive. The issues raised really
relate to policies. Mr. Loomis raised the question regarding using fixture
units in remodeling permits. This is an industry standardized method for
determining weight and volume for particular fixtures that discharge into the
system. With respect to using the fixture unit standard as a means by which
volume and treatment strength are assigned to particular fixtures. In Mr.
Loomis case, he wants to install a new shower and involves 2 fixtures with a
rate of $1870.00 in which Mr. Loomis finds staggering. Our codes provide
as many sewer agencies do, use the fixture unit standard with respect to
sewer connections and that standard is established by the unified building
code. Mr. Loomis feels this is not fair because it is not based on actual use.
What is relevant is the demand that is placed upon the sewer system by the

MWSD Minutes 3
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connection. The district must hold ready the facilities to receive, transmit
and dispose of the sewage as measured by the fixtures as opposed by
actual use. This has been held legal because the fixture constitutes a given
potential maximum burden imposed upon the facilities. It is the potential that
is relevant and has been reviewed by the courts as being valid. It
recognizes that it is not precise, but the law does not require precision.

The theory being that you do not know what the actual use is going to be
but you do know how many fixture are out there and what they represent in
potential capacity.

Mr. Loomis referred to the case of Vespremi vs MWSD. That case dealt
with an assessment district that was established by the District to provide for
the expansion of the Sewer Authority Mid Coastside some years ago. The
court decided the assessments that were against vacant parcels were
invalid.

In summary, the fixture unit is a valid methodology which is not precise, but
the courts have viewed as valid.

Director Huber reported after reading the letters from Mr. Loomis, he did
some comparisons with other districts regarding permits.

MWSD charges for a Permit, Administration Fee, Inspection Fee and Fixture
units at $935.00 per unit. On top of that, San Mateo County Permit, filing fee
and plumbing permit. It comes up to approximately $3500.00.

El Granada Community Service District do no permitting, but one must go to
the County and pay $380.00 for adding a shower to a bathroom.

The City of Half Moon Bay base on the value of the project. Director Huber
suggested adding a shower to a half bath at approximately $5000.00. The
City of Half Moon Bay reported the permit would be from $185.00 to
$200.00. Director Huber asked if he was required to get a permit from
CCWD. CCWD reported if they needed to do a plan check, the fee would
be $150.00 and smaller projects such as adding a shower to a half bath
would not need a formal plan check. The purpose of the plan check is to see
if the water line is properly sized for the project. If it is, there is no additional
fee. So a project such as Joe’s in the City of Half Moon Bay would cost

from $185.00 to $350.00.

Next, Director Huber checked with the City of Pacifica and they gave him a
rough estimate of $500.00. Then he spoke with NCCWD and was told they
do not get involved in a project unless it requires upgrading the water
supply. If the water supply was needed to get upgraded, there would be a
$300 application fee, $2100 deposit towards what they would have to do to
increase the line and a storage and transmission fee which is approximately
$3500. But a project such as Joe’s would be about $500.

MWSD Minutes : 4
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Director Huber noted, some points to consider in all of these jurisdictions,
there are inspections for completed work to make sure they have compiled
with appropriate codes. From what | can tell we are the only agency that has
a redundant process of Application, Permit and Inspection with associated
cost to the customer. Any additional burden on the sewer system will be
compensated through the fees associated with water usage. By making the
project cost much more than any agency, we are basically setting up a
stage for non-compliance. By making project costs significantly more than
other jurisdictions reputation as the Montara Water and Sanitary District. We
are here to serve our rate payers, not to impose fees that are unduly
burdensome. Additionally, we do not have the resources to monitor and
inforce compliance. | looked at the budget and inspection fees were
budgeted for $4500 and year to date it is $1300. | also looked at remodel
fees and we budgeted $7000 and year to date we are over that and almost
at $12,000. Director Huber is proposing to have the General Manager

bring back to the Board, a proposal to revise our permit process, to have the
cost be in line with other agencies on the coast, eliminate redundant permit
and inspection fees where there are existing sewer and water supplies
currently servicing the property and finally to address the need to make sure
the water and sewer laterals are adequate for post construction usage.

Director Boyd reminded the Board of the interesting differences of our
local neighboring agencies. We have a very fine grained capacity
mechanism that is place. Director Boyd would be interested in what
agencies are charging over the hill as well.

Director Huber noted in the current 2015 uniform plumbing code fixtures
have changed dramatically. Efficiencies of dishwashers, toilets, washing
machines, and shower heads have changed dramatically. Are we using an
antiquated approach by using the 1991 uniform plumbing code?

General Manager Heldmaier understands this approach but we are
changing our fixture unit counts with the newest uniform plumbing codes.

Director Slater-Carter suggested to hear from Mr. Handlers and Mr. Loomis
at this time. '

Mr. Handlers noted conceptually, what your connection fee does is to allow
the district a way of recouping costs for your infrastructure. There are a lot
of different approaches to this. In your case this is legally defensible and
makes sense. Nothing is perfect and this is one of those cases that makes
us think about revisiting policies.

Joe Loomis, a Moss Beach resident, appreciates all the comments tonight
and would like to summarize all his points to the public:

I am coming from a position in asking the Board to look at the model they
are using and determine whether or not if possible can be made more
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equitable. Especially in a case like his where it would not be putting more of
a load on the system and the cost of the project is nominal. The fees from
the District are 5 times the cost of the project. My 4 points are the following:

First Point:

From Mr. Loomis’s perspective, the additional shower stall will have

no additional impact on the sewer system. The District’s rational for the
additional fee is that it is a potential of more water to be used and more
water going down to the treatment plant to be treated. In my case, | live
alone and will not be using any additional water other than what | am using
at present. Additional people not the shower stall would cause more usage.
If more water is used, that additional water will be paid for and the sewer
service charge will go up. We pay considerable charges already. Mr. Loomis
was told the current remodel connection fee will be used for capital
improvements and is only charged to people that remodel. It seems unfair or
equitable to charge certain customers for these capital improvements when
these capital improvements do not benefit everyone in the district, although
not everyone pays for these. Mr. Loomis would like the District to focus on
policy and fairness and re-examine what the District is doing.

Mr. Loomis noted Article 13D of the California Constitution states:
“Fees or charges based on potential or future use of a service are not
permitted.”

Second Point:

Mr. Loomis requests the District to charge everyone on the basis of actual
usage. Can this be done, | don’t know but this is my idea to make it fair for
everyone.

Third Point:

This goes back to my analogy with respect to PG&E. PG& E can adequately
finance its operations and infrastructure based on charges of customers
only using actual kilowatts of electricity used. Our highway system is built in
part by taxes on gallons of fuel purchased which is proportional to your
actual use of the highways. People do not buy into the highway use or pay
a connection fee to the highway.

Fourth Point:

This goes back to the Vespremi case and | will leave that up to the scholars
to discuss. Again, this indicates there should be some kind of fairness and
perhaps this could be re-examined in this case.

Mr. Carl May, Montara resident noted a lot of people in this town, as | do,
believe they are co-owners in this District. We are undefined, we have our
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own water supply. Some people think that somewhere there is this magic
spigot that will keep providing all this water. Right at this current time the
entire California water status is insane. You are dealing with a finite amount
of water here. You can see things clearly because of that. You can size your
district because of that and you know what the cost of providing that water is
and you know what the cost of taking away the waste is because we are
nicely a unit. | am not up here to suggest that fees are too high or too low, |
am suggesting they are to be applied in a very businesslike manner and for
this District to face the reality of the water you have to provide for additional
permits that are going to be allowed. When you give somebody a permit for
a certain amount of capacity, it is beside the point. A permit is actually using
that full capacity at that time. You have obligated the District to provide that
capacity that is permitted by that permit at some time in the future. You must
build your infrastructure based on what you have permitted, based on that
location you have just permitted. Maybe things can be fairer in doing these
inspections and some of the other things. | am not up here to argue about
that. | am up here to argue the fact that the infrastructure must be provided
according to what amount of water you have to provide and you must cover
the costs of the Districts, especially the capital costs. Going just by water
rate does not cover your capital expenditures, or plant. The plant that all of
us have been paying for quite dearly over all these years. The new people
taping into our system must pay their fair share. | will point out that PG&E
gets enormous subsidies beyond what people pay for electricity. A little
District needs to think about all it has to pay for. Let's be fair to people and
look at what your costs are in this district and charge accordingly.

District Counsel Schricker responded to Mr. Loomis with his reference to the
Constitution. That is a clause that is contained in proposition 218. Once you
issue the permit, you agree to provide the services. That is legal.

Director Boyd would like to see more conversation on this subject along with
additional water conservation possibilities and recycling water.

Director Wilson would like to establish under the GM’s management a
committee on this subject.

Director Slater-Carter thanked Mr. Loomis for bringing this up to the Board.
Director Slater-Carter additionally thanked Dave Schricker and Alex
Handlers for their comments and Director Huber for all his research on the
subject.

Director Slater-Carter noted there are considerations we need to keep in
mind during this discussion. For this District, water and sewer are
separate financial centers. We do not mix the revenue. The revenue we
have some discretion on is from property tax and cell tower receipts. |
would note the property taxes are all under prop 13. Joes house that
was built in the 70’s has a very low pre prop 13 tax base as opposed to
the newer homes in the community that have a higher property tax rate.
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Granada Sanitary District and Half Moon Bay have assessments for the
SAM plant on every single property. We do not have that, because of the
Vespremi case, we opted not to do it and opted to have fixture unit and
building fees go into accounts so if we needed to buy additional capacity,
we had the funds to do it. Every new fixture unit adds additional demand
that takes away from the reserve we have at SAM. In addition, we have 13
pump stations. These are a lot of costs to this District that other districts

do not have. We have an entirely capital needs. When we are talking

about Inspection, Administration and Permit fees, this is a different
discussion. But a fixture unit fee we should not confuse with other districts.
Our District is very different. Asking who pays what is a critical question. We
are trying to be fair and cover the financial needs of the district now and the
capital needs in the future.

Director Slater-Carter thanked Mr. Loomis for bringing this subject up to the
Board and would like this District to work with Alex Handlers to see what
other Districts are doing. These are Director Slater-Carters comments and
considerations she would like brought to a committee. Director Slater-Carter
suggested to have this item as a standing agenda item. General Manager
Heldmaier suggested instead of having as standing agenda item to have as
a priority item in the strategic plan.

Director Wilson would like to see a committee formed tonight and give them
the time to look into this issue and report back to the Board.

The committee is as follows: Director Slater-Carter
Director Boyd
‘General Manager Heldmaier
Alex Handlers, Financial Consultant

OLD BUSINESS -

1. Review and Possible Action Concerning OpenGovernment
Online Platform.

General Manager Heldmaier reported at the last meeting the Board received
a presentation from OpenGov.com about their software product. The web
application visualizes financial information for citizens, like general ledger,
chart of accounts, current year spending and balance sheet.

Opengov has submitted a quote for services to MWSD. Cost for the
software use would be a $4000 per year, with an additional one time setup
fee of $1000.

Director Slater-Carter reported it is important to have our financials
transparent for the public. We want to make the complexities we do more
understandable to the public and we can do this with Opengov. They can
work with our existing accounting firm.
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Director Slater-Carter moved to enter in an agreement with Opengov for a
three years. Director Harvey seconded the motion.

Director Huber has reasons why the District should not enter in an
agreement with Opengov:

We spent in the vicinity of $18,000 for a Strategic Plan which included
Board member workshops, two public workshops and interviews with public
officials and the public. Director Huber carefully reviewed the 2015 strategic
that was approved by this Board and there is no mention of an issue of
transparency or a need for a good need for a good system to visualize
financial information for citizens, the stated reason for engaging with a
private vendor Opengov. The work plan associated with the 2015 Strategic
Plan list goals. The priority ranking associated with the timeline for
implementation. There is no mention of negotiating with a private vendor for
a software package addressing transparency issue by the General Manager
who is the person in charge of implementing this strategic plan. We should
stay focused on the priorities outlined in the 2015 Strategic Plan as the
associated work plan. Engaging with Opengov. Only serves to dilute our
Strategic Plan objectives and undermines its value as a blueprint to follow.
The whole process undermines the proper rolls of the Directors and the
General Manager. The General Manager is responsible for coming to the
Board with a recommendation on why we need to increase our level of
transparency or is directed by the Board to address the problem, in this
case transparency. This is then to be followed up by the General Manager
and staff with a recommendation listing anticipated costs associated with it,
where it fits into the existing budget. The General Manager is also
responsible in where this fits into the Strategic Plan and what alternatives
have been investigated. All these steps have been eliminated. We have a
fundamental obligation to conduct MWSD business in an open and
transparent manner. Reserving confidentiality to those areas as outlined in
the Brown Act. We also have a fundamental obligation to make public
records available. We do not have an obligation to do research at the
insistence of anyone in the publics sphere, this is their obligation. Although it
is a nice thing to provide detailed analysis and maybe desire to further
District goals, it is by no means mandatory. We already have a good system
to visualize financial information for rate payers and other interested citizens
as a result of Peter from Maze and Associates work. We all agree it was a
major improvement providing easy to understand chart of accounts, current
year spending and balance sheet information. Although it doesn’t
automatically provide detail general ledger information that can be easily be
provided if requested. To achieve transparency, we are better served to
make sure up to date information is always available on the MWSD website
and provide the General Manager and his staff the tools to do this. | think
we have made great strides in updating our website in that it is easy to
understand and to use. Our focus and vigilance should now be on making
sure that it is up to date and accurate. The contract from this vendor
requires an extensive list of requirements of the district that will take up
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management, staff and outside accountant time. This expense is both up
front and has a onetime component and is ongoing. There is no analysis of
the cost to the district or the general labor hours to provide this. There is no
indications on labor hours that will be needed to be devoted to train staff.
Where in the budget is money allocated for this? This is an important issue.
There is mention in the contract of hardware requirements, but no detailed
listing of what they are. Without this, we can’t determine if our present
computer equipment is adequate. We do not know if an expensive upgrade
will be required. There is also the issue of vendor costs. The initial $5000 is
for the software package that automatically renews each year unless there
is a 30 day minimum notice given. In the contract, there is no mention of the
degree of support they will provide and at what cost. There is no mention in
the contract of what training will be provided and at what cost. It is not
uncommon for support services costs vastly exceed the software package
cost. The contract also states that Opengov shall have the right to use and
display customers logos and trade names for marketing and promotional
purposes in connection with Opengov’s website and marketing materials
subject to customer’s trademark usage guidelines as provided to Opengov.
Not only do we not want to give them the unilateral right to this, it may not
be legal. Remember the problem we had getting information on what other
Districts use PARS? They would not give us a list stating confidentiality
issues. For the reasons outlined, | am opposed to contracting with Opengov.
| think we are better served to have the General Manager concentrate on a
timely distribution of the packet to the Board members and make sure it is
up on our website prior to meetings.

Director Wilson is not inherently opposed to this but has been the receiver
of many software salespeople come to me and there is yet to be one that
has been as simple as advertised. Director Wilson shares the desire for
transparency with Director Slater-Carter, but has been down the line to
many times. Opengovs presentation had more questions than answers
particularly on a 3 year contract. Director Wilson would have been more
impressed if Brendan had negotiated with us on the contract and gave the
district a way out if it had become too burdensome. Director Wilson is
nervous regarding a 3 year contract. The question is regarding the burden
on the staff and what happens if it doesn’t function as advertised. If it meets
the goals as Kathryn is suggesting, then | am all for it.

Director Slater-Carter agrees with Director Wilson, but believes it is
important for this Board to take a leadership role in the community in terms
of our finances. For instance, | have heard many times that our water rates
are the highest in the country. | want people to know where their property
taxes are going, what their operations fees are and how this district works.
The movement in the Special District Association and the courts is toward
more and more transparency. Director Slater-Carter believes by taking a
leadership role would be very important. This District was the first on the
coast to have its own website. We have a history of taking a leadership
position. There are quite a few cities that have signed and used their
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services. In looking at them, | was impressed about the information we
could get from this service.

Director Harvey noted the Board had agreed to pursue this. Director Harvey
questioned General Manager Heldmaier as to his thoughts regarding this
service and if it would save staff time. General Manager Heldmaier did not
believe it would save staff time, however if it is set up and on auto pilot and
all we need to use is one hour a month from Maze to upload the data, | feel
it is a good price. | am concerned about additional time on the staff
regarding this. If this is not the case, then | believe it could be a good
service.

Director Boyd feels this is a nominal fee for what would be a website
enhancement. We asked many questions the night of the presentation and
Brendan’s answers that night made this seem to be a very straight forward
data based program. For the money and our ability at some point to say
this is not working and stop seems worth it to me. This would be a
tremendous help during budget time. We can search in the meantime for
feedback from other agencies using this service, but | feel it is worth it.

Director Wilson suggested to give them 90 days and have the option to get
out of the contract.

General Manager Heldmaier will be tracking the hours Maze will be using.

Director Slater-Carter reported they already have a contract with San Mateo
County Harbor District.

Director Wilson suggested if the General Manager at any time found this
service burdensome, he could bring the concerns back to the Board for
further discussion.

The motion passed unanimously 5 - 0.

2, Receive Update on Development of Multi-Year Water Connection
Fee Payment Program.

General Manager Heldmaier reported at the last meeting the Board received
a brief presentation on this topic and decided to move the discussion to a
following meeting.

Alex Handlers with Bartle Wells gave a brief presentation of the details on
the suggested program.

Director Wilson questioned who is responsible for the outstanding lien if the
house is sold? Can the new owner request that lien be paid off? District
Counsel Schricker responded we could probably provide a regulation
requirement for that. There would have to be an ordinance regarding this.
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| would have to do some research on this subject. If you are looking for a
voluntary approach that does not mandate you have to connect you will
have more flexibility in the agreement we.

Director Slater-Carter suggests just as you would do with mortgages, you
could do a prepayment. If we allow prepayment, this would allow the
homeowner to have the flexibility to pay off sooner or upon the sale of the
property, it would become negotiable as far as the buyer to request the lien
to be paid off with no penalty for prepayment or allow the new buyer to
assume the debt and have the same opportunity to prepay as well. Director
Slater-Carter recommends to charge interest even at 2%. Director Slater-
Carter is concerned about the gift of public funds. Perhaps offering a 0%
loan if people destroy the onsite well .Director Slater-Carter noted, most of
the people she has talked to want to tie into the system but keep the wells to
irrigate their yards. General Manager Heldmaier noted the destruction of the
wells is regulated by San Mateo County and every well specifically put in
after 1989 right now has to be back filled according to San Mateo County
Health Standards if they want to connect to the system. This adds an
additional cost to the conversion that is not included in our chart.

Mr. Schricker noted what we are looking at are 3 issues, length of term of
the agreement, interest charge and issue or payment of any outstanding
balance upon sale. With those, we could probable come back to you with
something for the Board to review.

General Manager Heldmaier questioned Mr. Schricker if we could issue a 0
percent interest rate or is this considered a gift of public funds. Mr. Schricker
noted the Board has some discretion. As long as there is a rational basis
for a rate you decided it would be legally supportable as a legislative matter.
To suggest a 0 rate on the basis that it would be an incentive to make that
connection. On the other side, you have the authority to mandate without
an agreement those connections. You have never wanted to go there.

Director Boyd is really glad to have come this far in being able to offer
connections to the system. Director Boyd noted we should not forget the
cost of living increases. Director Boyd will not support anything that is
designed to make money. There is no need for this. Our goal is to get
everyone on the system we are legally allowed to serve. This is what we
have worked so hard for. We have a lot of flexibility here. | am fine with 0 %
and | would be fine with 2%. | want to help people who want to sign up to do
SsoO.

Director Slater-Carter would like to see post cards sent out to the well
owners and information posted on the web that we are offering a zero
interest rate for 2016. After 2016 we are looking at a fixed interest rate that
will be justified by what our loan interest rates are. This may encourage
more people to sign up in 2016.
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Director Wilson recommends to revisit this at a future meeting knowing the
Board is in agreement in the first year (2016) the offer of a zero interest loan
with a 10 year cap with a prepayment option will be offered to well owners.
District Counsel will follow up with a legal document to guide the Board to
the legal structure of a contract.

General Manager Heldmaier would like to have a public meeting to inform
the well owners.

NEW BUSINESS-

1. Discussion on Remodel Connection Fee for 570 Marine Bivd.

This item was discussed earlier in the meeting.

2. Review and Possible Action Concerning Change to Electronic
Distribution of Board Packets to Directors.

General Manager Heldmaier reported staff is currently seeking ways to
improve services and at the same time increase internal efficiencies. Board
packets will be scanned in searchable pdf format, recent years packets
converted to searchable format, and packets presented in a user friendly
multi-link format that allows download of individual agenda items.

Director Slater-Carter suggested issuance of |-Pads to Directors and
General Manager and exclusive electronic distribution of the agenda.

The overall cost for 6 iPad Pros with a slight discount is around $6000. The
cost would be offset according to the calculation after about 18 months.
Additional savings can be expected through other voluminous District
documents that are copied by the District for directors throughout the year.

If the board would be inclined to issue electronic readers, staff would
develop, and ask for the adoption of, a simple policy that clarifies ownership
of the device (district), surplus of units, and allowed uses, etc.

It was noted Director Boyd would not be gaining any personal gain from this
purchase.

There was a discussion regarding policies and procedures for the use of the
devices including emailing.

District Counsel Schricker will be developing clear policies for guidance in
the use of the devices for the Board.

Director Slater-Carter moved to have a proposal on a simple policy that
clarifies ownership of the device (District), surplus of units, and allowed
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uses, email uses, insurance which includes loss of the devise and other
restrictions for the next meeting. Director Harvey seconded the motion.

Director Boyd suggested to have a support policy for the devise.
All Directors are in favor and the motion and the motion carried 5 - 0.

3. Review and Possible Action Concerning Appointment of Board
Officers and Committee Assignments for 2016.

Director Boyd stated it had been an honor to serve as the President of the
Board over the past year. We have grown into a team that is doing really
good work and is very proud to be a part of this organization.

Director Slater-Carter nominated Jim Harvey for president.

Director Harvey accepted the nomination. Director Harvey has served on
the board for many years and turned down the presidency previously and
feels this is a good time to accept.

Director Harvey suggested Director Wilson as President Pro-Tem.

After a brief discussion, Director Wilson accepted the roll of President Pro-
Tem.

Director Slater-Carter would like to become Secretary.
Director Huber would like to become Treasurer.

Director Slater-Carter moved to approve the assignments as stated below:

Jim Harvey - President

Dwight Wilson - President Pro tem
Kathryn Slater-Carter Secretary

Bill Huber - Treasurer

Scott Boyd - Director

All Directors were in favor and the motion passed 5 - 0.

Director Harvey at this time would like to step down from his appointment of
SAM Representative. Director Harvey nominates Director Slater-Carter for

this appointment.

Director Huber believes the appointment should be either Director Wilson or
himself. It should not always be deferring back to the most established
board members.
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Director Wilson agrees with Director Huber. This is an opportunity for
movement in leadership. This is not about the good work, it is about the
influx of other ideas as you rotate. The foundation you have put together is
solid. Director Wilson recommends that Director Slater-Carter and Director
Huber go to the meetings together. Although Director Wilson admires the
work that has been done by the previous representatives, it is a good time
for rotation.

Director Slater-Carter would like to see Director Boyd remain. We are at the
end of a critical point that we have been working on for about the last 10
years. SAM Board is always opened to taking input from the audience. You
do not have to sit on the board to bring in new ideas.

Director Slater-Carter moved to extend the meeting for 1 hour at maximum.
Director Harvey seconded the motion.

All were in favor and the motion passed unanimously.

After a brief discussion, the Board agreed on Director Slater-Carters
appointment. Director Huber will become the alternate.

Attached to the minutes is a copy of the Board Officers, Agency
Representatives and Committee Assignments for 2016 information sheet.

REPORTS

1.

U o N

No

Sewer Authority Mid-Coastside Meetings (Harvey) —

Director Harvey reported: There will be a Recycled Water Committee
meeting on Monday and a SAM Board Meeting later this month.

The new General Manager has introduced herself earlier this evening and
look forward to working with her in the future.

MidCoast Community Council Meeting (Slater-Carter) — None

CSDA Report (Slater-Carter) —None

CCWD, NCCWD Committee Report — (Harvey, Huber) None

Attorney’s Report (Schricker) —District Counsel Schricker reported the
ACWA and State Association of Counties and League of Cities have
submitted a proposed initiative to the Attorney General for preparation of
title and summary. The initiative would be an amendment to the Constitution
for more flexibility for local water and sewer agencies in the establishment
of rates including authorization in establishing a low income rate. From a
legal standpoint, this has always been problematic. It has not been finalized
yet but is pending.

Directors Report — None

General Manager’s Report (Heldmaier) — General Manager Heldmaier
Reported the District will have to take a massive tree down that has been
damaging to the Wagner Well. This will be very costly but if we do not take it
down, it will damage the well more.

FUTURE AGENDAS-
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REGULAR MEETING ENDED at 11:25 P.M.

Respectfully Submitted,

Signed
Secretary
Approved on the 3 March, 2016
Signed
President
MWSD Minutes
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Highlights from Vanguard's 2016 global
economic and investment outlook

DECEMBER 04, 2015

Vanguard's economic team, led by Global Chief Economist Joe Davis, Ph.D., projects COMMENT
what various market and economic evenls the coming year may bring. along with the E-MAIL
challenges and opportunities for investors. Their study spans the general global SHARE
economic environment, inflation, monetary policies, interest rates, bond and stock SUBSCRIBE
markets, and asset aflocation considerations. PRINT

Read their global market outlook summary below. and find their in-depth analysis in the comprehensive research
paper. Vanguard's economic and investment outlook.

Global economy: Structural convergence
World economic growth will remain frustratingly fragile. As in Vanguard's past Economic and Investment
Outlooks, we view a world not in secular stagnation but, rather, in the midst of structural deceleration. Vanguard's
non-consensus view is that the global economy will ultimately converge over time toward a more balanced,
unfevered, and healthier equilibriumn, once the debt-deleveraging cycle in the global private sector is complete.

Most significantly, the high-growth “goldilocks” era enjoyed by rhany ernerging markets over the past 15 years is
over. Indeed, we anticipate "sustained fragility” for global trade and manufacturing, given China's ongoing
rebalancing and until structural, business-model adjustment occurs across emerging markets. We do not
anficipate a Chinese recession in the near lerm, but China's investment slowdown represents the greatest

downside risk.

The growth outlook for developed markets, on the other hand, remains modest, but steady. As a result, the
developed economies of the United States and Europe should contribute their highest relative percentage to

global growth in nearly two decades,

Now at full employment, the U.S. economy is unlikely to accelerate in 2016, yet is on course to experience its
longest expansion in nearly a century, underscoring our continuing view of ifs resifiency. Indeed, our long-held
estimate of 2% U.S. trend growth is neither "new" nor "subpar” when one both accounts for structurally lower
population growth and removes the consumer-debt-fueled boost to growth between 1980 and the global financial
crisis that bagan in 2007. Our interpretation fully explains the persistent drop in U.S. unemployment despite

below-average economic growth.

Inflation: Secular deflationary bias waning

As we have discussed in past outlooks, policymakers are likely to continue struggling to achieve 2% inflation over
the medium term. As of December 2015, however, some of the most pernicious deflationary forces (commodity
prices, labor "slack”) are beginning to moderate cyclically. inflation trends in the developed markets should firm
up, and even begin fo turn, In 2016. That said, achieving more than 2% core inflation across developed markets
could take several years and will ultimately require a more vibrant global rebound.

A deflationary threat will likely continue to hover over the world. In aggregate, reflationary monetary policies will
continue to counteract the disinflationary drag of post-financial crisis global deleveraging. As suggested in
Vanguard's past outiooks, recent consumer price inflation remains near generational fows and, in several major

economies, Is helow the targeted inflation rate.

Key drivers of U.S. consumer inflation generally point to price stability, with core inflation in the 1%-3% range
over the next several years. Nascent wage pressures should build in the United Siates In 2015 and beyond, but
low commodity prices and the prospects of a strong U.S. dollar should keep inflation expectations anchored. in
Europe, deflation remains a significant risk that will not soen disappear.

Monetary policy and interest rates: A "dovish tightening’ by a lonely Fed
Convergence in global growth dynamics will continue to necessitate and generate divergence In policy
" responses.

The U.S. Federal Reserve is likely to pursue a "dovish lightening” cycle that removes some of the unprecedented
accommodation exercised due to the "exigent circumstances" of the global financial crisis, In our view, there is a
high likelihood of an extended pause In interest rates at, say, 1%, that opens the door for balance-sheet
narmalization and leaves the inflation-adjusted federal funds rate negative through 2017. '

Eisewhere, further monetary stimulus is highly likely. The European Central Bank and Bank of Japan are both
likely to pursue additional quantitative easing and, as we noted in our 2015 outlook, are unlikely to raise rates this
decade. This view is another potential factor that could result in a pause for the federal funds rate this business

cycle.

Chinese policymakers have arguably the most difficult task of engineering a "soft ianding" by lowering real
borrowing costs and the real exchange rate without accelerating capita! outflows. The margin of errer is fairy
slim, and policymakers should aggressively stimulate the economy this year In an attempt to stabilize below-

target growth.



Investment outlook: Still conservative

Vanguard's outlook for global stocks and bonds remains the most guarded since 2008, given fairly high equity
valuations and the low-interest-rate environment. We continue to view the global low-rate environment as

seciar, not cyclical.

Bonts

The retum outlook for fixed income remains positive, yet muted. In line with our past outlooks, our long-term
estimate of the equilibrium federal funds rate remains anchored near 2.5% and below that of the Fed's "dot
plots"“ As a result, our “fair value” estimate for the benchmark 10-year U.S. Treasury yield still resides at about
2.5%, even with a Fed liftoff. As we stated in our 2015 outicok, even In a rising rale environment, duration tilts are
not withou( risks, given globat inflation dynamics and our expectations for monetary policy.

Stocks

After several years of suggesting that low economic growth need not equate with poor equily returns, our
medium-run outiook for global equities remains guarded in the 6%-8% range. That said, our long-term outlook is
not bearish and can even be viewed as constructive when adjusted for the low-rate environment.

Our long-standing concem over "froth” in certain past high-performing segments of the capital markets has been
marginally tempered by the general relative underperformance of those market segments in 2015, Despite our
more muted outlook for stocks, the ongoing U.S. equity bull market is likely to persist for some time.

Asset alfocation

Going forward, the global crosscumrents of not-cheap valuations, structural deceleration, and {the exiting from or
insufficiency of) near-0% short-term rates imply that the investment environment is fikely to be more challenging
and volatile. Even so, Vanguard firmly believes that the principles of portfolio construction remain unchanged,
given the expected risk-retumn trade-off among asset classes. Investors with an appropriate level of discipline,
diversification, and patience are likely to be rewarded over the next decade with fair inflation-adjusted returns.

1 "l_)ot plots” refer to charts published by the Federal Open Market Committee (FOMC) in the Summary of
Economic Projections that show where the FOMC participants, who are kept anonymous, think the federal
funds rate should be over the next few years.

**Indexes used In our historical calculations

The long-term returns for our hypothetical portfolios are based on data for the appropriate market indexes
through September 2015. We chose these benchmarks to provide the best history possible, and we split the
global allocations to align with Vanguard's guidance In constructing diversified portfolios.

U.S, bonds: Standard & Poor's High Grade Corporate Index from 1926 through 1968; Citigroup High Grade
Index from 1969 through 1972; Lehman Brothers U.S. Long Credit AA Index from 1973 through 1975; and

Barclays U.S. Aggregate Bond Index thereafter,

Ex-U.S. bonds: Citigroup World Government Bond Ex-U.S. Index frorm 1985 to January 1989 and Barclays
Global Aggregate ex-USD Index thereafter.

Global bonds: Before 1985, 100% U.S. bonds, as defined above. After 1985, 80% U.S. bonds and 20% ex-
U.S. bonds, rebalanced monthly.

U.S. equities: S&P 90 Index from January 1926 through March 1957; S&P 500 Index from March 1957
through 1974; Dow Jones Wilshire 5000 Index from 1975 through April 2005; and MSCI US Broad Market

Index thereafter.

Ex-U.S. equities: MSCI World ex USA Index from January 1970 through 1987 and MSCI All Country World ex
USA Index thereafter.

Global equities; Before 1970, 100% U.S. equities, as defined above, After 1970, 70% U.S, equities and 30%
ex-1.5. equities, rebalanced monthly,

The asset-return distributions shown here represent Vanguard's view on the potential range of risk
premiums that may occur over the next ten years; such long-term projections are not intended to be
extrapolated into a short-term view. These potential outcomes for long-term investment returns are
generated by the Vanguard Capital Markets Model® (VCMM—see the description in the appendix) and reflect
the collective perspective of our Investment Strategy Group. The expected risk premiums—and the
uncertainty surrounding those expectations—are among a number of qualitative and quantitative inputs
used in Vanguard's investment methodology and portfolio construction process.

IMPORTANT: The projections or other information generated by the VCMM regarding the
likelihood of various investment cutcomes are hypothetical in nature, do not reflect actual
investment results, and are not guarantees of future results. Distribution of return cutcomes
from the VCMM, derived from 10,000 simulations for each modeled asset class, Simulations as of
September 30, 2015, Results from the model may vary with each use and over time.

Notes:

& Allinvesting is subject to risk, including the possible loss of the money you invest.

+ The projections or other information generated by the Vanguard Capital Markets Model regarding the
likelihood of various investment autcomes are hypothetical In nature, do not reflect actual investment results,
and are not guarantees of future results. VCMM results will vary with each use and over time. The VCMM
projections are based on a statistical analysis of historical data. Future retums may behave differenlly from the
historical patterns captured in the VCMM. More important, the VCMM may be underestimating extreme
negative scenarios unobserved in the historical period on which the model estimation is based. The VCMM is
a proprietary financial simulation too! developed and maintained by Vanguard Investment Strategy Group. The



model forecasts distributions of future returns for a wide array of broad assel classes. Those asset classes
include U.S. and international equity markets, several maturities of the U.S. Treasury and corporate fixed
income markets, international fixed income markets, U.S. money markets, commodities, and certain

; altemative investment strategies. The theoretical and empirical foundation for the Vanguard Capital Markets
Model is that the returns of various asset classes reflect the compensation investors require for bearing
different types of systematic risk (beta). Al the core of the model are estimates of the dynamic stalistical
relationship between risk factors and asset retumns, obtained from statistical analysis based on available
monthly financial and economic data from as early as 1860, Using a system of estimated equations, the model
then applies a Monte Carlo simulation method to project the estimated interrélationships among risk factors
and gsset classes as well as uncertainty and randomness over time. The model generates a large set of
simuiated outcomes for each asset class over several fime horizons. Forecasts are obtained by computing
measures of central tendency in these simulations. Results produced by the tool will vary with each use and
over time. The primary value of the VCMM is in its application to analyzing potential client portfolios. VCMM
asset-class forecasts—comprising distributions of expected relurns, volatilities, and correlations—are key to
the evaluation of potential downside risks, various risk-retum tradeoffs, and the diversification benefits of
various asset classes. Although central tendencies are generated in any retum distribution, Vanguard stresses
that focusing on the full range of potential outcomes for the assets considered Is the most effective way to use
VCMM output. The VCMM seeks to represent the uncertainty in the forecast by generating a wide range of
potential outcomes. It is important to recognize that the VCMM does not impose "normality” on the return
distributions, but rather is influenced by the so-called fat taifs and skewness in the empirical distribution of
modeled asset-class returns. Within the range of outcomes, individual experiences can be quite different,
underscoring the varied nature of potential future paths.

» Past performance is no guarantee of future returns.

investments in bond funds are subject to interest rate, credit, and inflation risk. Foreign invesling involves

additional risks, including currency fluctuations and political uncertainty.

Diversification does not ensure a profit or protect against a loss in a declining market. There is ho guarantee

that any particular asset allocation or mix of funds will meet your investment objectives or provide you with a

given levei of income. The performance of an index is not an exact representation of any particular investment,

as you cannot invest directly in an index.

Stocks of companies in emerging markets are generally more risky than stocks of companies in developed

countries. U.S. government backing of Treasury or agency securities applies only to the underlying securities

and does not prevent price fluctuations. investments that concentrate on a relatively narrow market sector face

the risk of higher price volatility.

@
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Montara Water & Sanitary District

Connection Fee Payment Program
for Well Conversions

January 7, 2016

= BARTLE WELLS ASSOCIATES

INDEPENDENT PUBLIC FINANCTE ADVISORS

Presentation Overview

= Background
» Water Connection Fees

Payment Program Options

ja]
|

= Preliminary Recommendations

= Legal Authority




Background

~ A number of these properties had to install wells during prior moratorium on new

connections to the water system

Rough-estimate of 300 private wells (difference between water & sewer accounts) with

100 of these wells within the urban/rural zoned boundary eligible for District service

~ Properties with wells draw water from same aquifer yet do not contribute toward long-
term water supply reliability

~ These properties also pay for operations, repair, and replacement of their wells

Coastal Commission & County require conversion to District water service for

properties that can be served by the District (although no enforcement)

Mutually beneficial to convert properties served by wells to District water supply

~ Some noted they could better afford the transition if fees were spread over time

i a JPL A 1TTUIl~y<Co

Water Connection Fees

Water Connection Fees & Related Charges

» Domestic Water Connection Fee (5/8” x 3/4” Meter): $15,259

» Admin/Inspection/Engineering Review Fees: $3,490
» Est. Construction Cost for Service Line & Meter: $4,000
~ Total without Private Fire Service Fee $22,749

Note: Excludes Private Fire Service Connection Fee of $4,791 and the customer’s
cost for water service line from the meter box to the house




Fee Payment Program Options

Applicable to water connection fees for well conversions only

Payment program options (policy decision):
» Term of repayment: e.g. 2 -20 years
~ Interest rate: e.g. 0% - 4%

Potential alternatives (assumes $22,749 of total fees)

" Annual Payment with Interstat:

| Repayment

. Term 0% oy R AR
5 Year $4,550 $4,826 $4,967 $5,110
10 Year 2,275 2,533 2,667 2,805
15 Year 1,517 1,770 1,906 2,046
20 Year 1,137 1,391 1,529 1,674

Fees can be collected via annual property tax rolis

Preliminary Recommendations

BWA generally recommends that the term of these types of payment agreement
not exceed 10 years

Repayment term could be limited to 10 years maximum at property owner’s discretion

7

~ Allowance for optional payoff at any time at property owner’s discretion

Note that District could require payoff of full balance upon sale of property

»

While BWA generally would recommend including interest repayment, in this

case no interest may be appropriate
» Nany of these private well owners have already been financially burdened

~ Had to install wells due to prior moratorium

Were not able to previously join District and pay lower prior connection fees

r

Ease of calculation (simply divide total charge by number of years of repayment)




Legal review indicates fee recovery by tax rolls is allowable

California Health & Safety Code Section 5473:
District Board must adopt an ordinance or resolution authorizing the collection of charges
on the tax rolls by a two-thirds vote

Each year, District must prepare & file with its clerk a written report that contains:
a) a description of each parcel for which the deferred payments will be applied, and
b) the amount of the annual charge or payment.

-

-

District should require a signed agreement with each property owner
~ To document the charges and repayment terms that apply to each property
> Indicate property-owner acknowledgment and consent

Allow for optional prepayment under which the property owner or their successor can
elect to fully prepay outstanding amounts due

r

Fee repayment can be structured as a lien on the property
-~ Repayment stays with property, regardless of change in property ownership

District Counsel advises that the District Code must be amended to include

__provision for such agreements. B

Financial Impacts

Overall positive financial impacts to District

Program expected to generate new connections from properties that
would otherwise remain served by private wells

Potential financial cost to District for fronting the cost of construction of
the service line from water main to property line and meter box

Financial benefits to District & customer base include:
~ Revenues from water connection fee & related charges
Ongoing service charges

~ Improved economies of scale




Questions / Discussion




BOARD OFFICERS, AGEN RRESENTATEVES AND
COMMITTEE ASSIGNMENTS

BOARD OF DIRECTORS
N APPG&NTMENTS FQR CURRENT OFHCE f1
“Pre"sidéntw Scott Boyd — Jlm Harvey |
President Pro Tem Jim Harvey Dwight Wilson
Secretary Dwight Wilson Kathryn Slater-Carter
Secretary Pro Tem | Jim Harvey (alter.) Alternates:
Kathryn Slater- Scott Boyd
Carter(alter.) Bill Huber
Bill Huber(alter.) Dwight Wilson
Treasurer Kathryn Slater-Carter Bill Huber
AGENCY REPRESENTATIVES
" AGENCY | APPOIN TMENTSFOR T CURRENT _
[ g : : i APPORNTMENTS
e e e LT T e e e 2016
SAM Jim Harvey Scott Boyd
Representatives
Scott Boyd Kathryn Slater-Carter
Kathryn Slater Carter Alternates:
(alternate) - Bill Huber
Bill Huber (alternate) Jim Harvey
CSDA Member Kathryn Slater-Carter Kathryn Slater-Carter
Scott Boyd (Alternate) Scott Boyd (Alternate)
Jim Harvey (Alternate) Jim Harvey (Alternate)
Bill Huber (Alternate) Bill Huber (Alternate)
Dwight Wilson (Alternate) Dwight Wilson (Alternate)
ACWA Member Dwight Wilson Dwight Wilson




STANDING COMMITTEES

X CO@%METTEE = ‘sAPPOENTMENTS FOR | . CURRENT - . .
' 2015 . APPQ!NTMEMTS,‘ )
Budget and Kathryn Slater—Carter Bm Huber
Finance
Bill Huber Dwight Wilson
Personnel Jim Harvey Jim Harvey
Dwight Wilson Dwight Wilson
AD HOC COMMITTEES
CURRENT
j_-APPGGNTMENTS

Recycling/Solid Kathryn Slater-Carter Kathryn Slater—Carter
Waste
Dwight Wilson Bill Huber
WEB Scott Boyd Scott Boyd
Bill Huber Bill Huber
Qutreach/ Kathryn Slater-Carter Kathryn Slater-Carter
Newsletter
Bill Huber Bill Huber
Legislative Scott Boyd Scott Boyd
Kathryn Slater-Carter _ Kathryn Slater-Carter
CCWD Committee Jim Harvey Jim Harvey
Bill Huber Bill Huber
Recycled Water Dwight Wilson Bill Huber
Wireless Lease Scott Boyd Scott Boyd
Kathryn Slater-Carter Kathryn Slater-Carter
Planning Committee Scott Boyd Scott Boyd
(PWP)
Kathryn Slater-Carter Kathryn Slater-Carter




AD HOC COMMITTEES

 COMMITTEE |~ APPOINTMENTSFOR T~ CURRENT
L ;;,App@mmgms
2016

Bi‘g Wavé/ —

Kathryn Slater-Carter T

Kathryn Slater—Carter'

Dwight Wilson Dwight Wilson
Rate Study Jim Harvey Jim Harvey
(1/22/10) '
Kathryn Slater-Carter Kathryn Slater-Carter

Connection Fee

Scott Boyd

Committee Kathryn Slater-Carter
Clemens Heldmaier
Alex Handlers
Strategic Plan Kathryn Slater-Carter
Progress Dwight Wilson

Note: Terms for all positions begin January 1, 2016 and end December 31,

of Directors.

2016 unless otherwise indicated by the Board
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: MARCH 03, 2016

TO: BOARD OF DIRECTORS

FROM: Clemens H. Heldmaier, General Manager
SUBJECT: Unaudited Financial Statements — Executive

Summary

Budget vs. Actual — Sewer July thru January, 2016 Variances over $2,000:

4460 Remodel Fees, $26,562 above Budget — No activity in January.
Large amount of revenue collected in November, causing variance.

4610 Property Tax Receipts, $99,275 above Budget -2t property tax
assessment received in January.

4710 Sewer Service Charges, $36,968 above Budget — San Mateo
County remitted more than expected for the 15t Sewer Service Charge
assessment.

4720 — Sewer Service Refunds, $2,333 below budget — No refunds to
date.

Overall Total Operating Income for the period ending January 31,
2016 was $164,123 above budget. Total revenue received to date is
$1,335,261.

5270 Information Systems, $3,500 below budget — No activity to date.
5350 LAFCO Assessment, $2,887 above budget — Two assessments paid
for in the month of December.

5400 Legal, $5,447 above Budget- Increased activity in the current fiscal
year.

5510 Maintenance-office, $2,444 above Budget — Electrical work to
District offices performed in October.

5630 Consulting, $5,5639 above Budget — Costs associated to Rauch and
PARS paid in the month of January.

5640 Data Services, $3,222 above Budget — Payment made to Fred
Weber for yearly services provided in conjunction with Sewer service rate.
5800 Labor, $34,881 below Budget — Major driver causing below budget is
the budgeted PARS expense. No expenses have been booked at this
point in the fiscal year. If the PARS under budget amount of $25,902 were
eliminated, Labor would be under budget by $8,979. Retro pay increases
have not been applied.

6170 Claims, Property Damage, $5,833 below Budget —No activity to date.
6200 Engineering, $18,935 below Budget — Majority of engineering costs
have been capital in nature.

6400 Pumping, $5,725 below Budget — Timing difference; billing for
services to PG&E appears to be behind by a month.

6600 Collection/Transmission, $5,833 below Budget — No activity to date.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: MARCH 03, 2016

TO: BOARD OF DIRECTORS
FROM: Clemens H. Heldmaier, General Manager

6940 SAM Maintenance, Collection Sys, $2,348 below Budget — Lift
station maintenance $20,985 paid to SAM.

6950 SAM Maintenance, Pumping, $29,167 below Budget — No activity to
date.

Overall Total Operating Expenses for the period ending January 31,
2016 were $68,010 below Budget.

Total overall Expenses for the period ending January 31, 2016 were
$94,313 below budget. For a net ordinary income of $258,435,
budgeted vs. actual. Actual net ordinary income is $418,427.

7100 Connection Fees, $124,134 below Budget — One connection issued
in January.

8000 CIP, $353,996 below Budget — Majority of projects will take place
later in the fiscal year.

9200 I-Bank Loan, $21,220 below Budget — Payments made twice a year.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: MARCH 03, 2016

TO: BOARD OF DIRECTORS

FROM: Clemens H. Heldmaier, General Manager

Budget vs. Actual — Water July thru January, 2016 Variances over
$2,000:

4400 Mainline extension fees, $19,951 above Budget — No budget set up
for revenue line item.

4610 Property tax Receipts, $99,275 above Budget — 2% property tax
assessment received in January.

4740 Testing, Backflow, $4,468 above Budget — Increased activity over
the fiscal year. '

4810 Water Sales Domestic, $47,832 above Budget — More water sales
than anticipated.

Overall Total Operating Income for the period ending January 31,
2016 was $172,117 above budget. Total revenue received to date is
$1,299,307. A
5240 CDPH Fees, $6,479 above Budget — State Water Resources Control
Board system fees paid in November and Permit fee paid in December.
5400 Legal, $12,859 below Budget — Less activity than anticipated to date.
5510 Maintenance-Office, $2,444 above Budget, - Electrical work to
District offices performed in October.

5530 Memberships, $6,725 above Budget, - Association of CA Water
Agencies fees for 2016 paid in December. Most membership fees paid on
a calendar year basis. Variance will decrease and fiscal year continues.
5630 Consulting, $6,990 above Budget — Expenses for PARS and BW
well conversion data paid in January.

5720 Telephone & Internet, $4,121 above Budget — Increased cost for
phone and internet connection. ’

5800 Labor, $92,967 below Budget — Major driver causing below budget is
the budgeted PARS expense. If the PARS under budget amount of
$63,113 were eliminated, Labor would be under budget by $29,854. The
main cause of this is staff time being under budget. Retro pay increases
have not yet been applied.

6160 Backflow, Prevention, $2,086 above budget — Increased activity for
water conservation.

6170 Claims, Property Damage, $5,833 below Budget —No activity to date.
6195 Education & Training, $2,388 below Budget — Minimal activity in
January, one recertification payment and a safety meeting.

6200 Engineering, $10,407 above Budget — Water quality engineering
expenses are higher than anticipated.

6400 Pumping, $10,239 below Budget — Fuel and Electricity costs have
also been less than expected.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: MARCH 03, 2016

TO: BOARD OF DIRECTORS

FROM: Clemens H. Heldmaier, General Manager

e 6500 Supply, $4,208 above Budget — Three invoices for Well maintenance
paid in December for approximately $7,000.

e 6600 Collection/Transmission, $2,361 below Budget — Water Service lines
maintenance has minimal activity in January.

e 6700 Treatment, $3,737 below Budget — Costs related to chemicals and
filtering have been held below historic levels.

e 6800 Vehicles, $4,692 below Budget — Maintenance and fuel costs have
been held in check thus far.

e Overall Total Operating Expenses for the period ending January 31,
2016 were $9,700 below Budget.

e Total overall Expenses for the period ending January 31, 2016 were
$95,472 below budget. For a net ordinary income of $267,588,
budgeted vs. actual. Actual net ordinary income is $560,519.

e 7100 Connection Fees, $2,185 below Budget —No activity in January.

e 7600 Bond Revenues, G.O. $79,213 below Budget — Minimal receipts
received in January.

e 8100 CIP, $206,757 above Budget — $75,309 in outflows for the month of
January.

e 9100 Interest Expense G.O. Bonds, $288,861 below Budget — Timing
difference due to accrual.

e 9150 SRF Loan, Interest payments made in December account for
$25,540. Account was unbudgeted due to the understanding that
payments would not begin until project completion. This turned out to not
be the case.

RECOMMENDATION:
This is for Board information only



Assets and Reserves Information
Year to Date Cash information

Sewer - Operations

Wells Fargo Operating - Sewer

Sewer - Reserve Accounts

LAIF -
Operating Reserve
Capital Reserve
Connection Fees Reserve
Sub-total

Water - Operations
Wells Fargo Operating - Water

Water - Reserve Accounts

Wells Fargo Bank-
Operating Reserve
Capital Reserve
Connection Fees Reserve

Sub-total

Water - Restricted accounts
First Republic Bank - Water
Acquistion & Improvement Fund
Cost of issuance
GO Bonds Fund
Sub-total

Total Cash and equivalents

Montara Water & Sanitary District
Restricted and Non Restricted Cash Assets

July 2015 through June 2016

Target $ Over/Under % Over/Under
July August September October November December January February March April May June Reserves Yargets Targets

1,471,587.93 926,001.60 1,216,903.27 1,207,076.01 v 991,295.41 2,469,435.80 1,918,118.56

158,079.00 158,079.00 158,079.00 3,783,563.62 3,789,563.62 3,789,563.62 3,789,563.62 287,352.00 {129,273.00) 55%

3,789,583.62 3,789,583.62 3,789,563.62 325,604.00 325,604.00 325,604.00 325,604.00 2,750,446.00 1,039,137.62 138%

325,604.00 325,604.00 325,604.00 158,079.00 158,079.00 158,079.00 158,078.00 325,604.00 - 100%
4,273,266.62 4,273,266.62 4,273,246.62 4,273,246.62 4,273,246.62 4,273,246.62 4,273,246,62
480,373.79 490,509.32 502,080.00 513,613.83 524,911.47 535,841.51 546,618.31

190,251.00 190,251.00 190,251.00 180,251.00 180,251.00 190,251.00 190,251.00 217,906.00 (27,655.00) 87%

398,245.00 398,248.00 398,249.00 398,249.00 398,248.00 398,249.00 398,249.00 1,207,180.00 {808,931.00} 33%

157,000.00 157,000.00 157,000.00 157,000.00 157,000.00 157,000.00 157,000.00 157,000.00 - 100%
745,500.00 745,500.00 745,500.00 745,500.00 745,500.00 745,500.00 745,500.00
436.13 436.13 436,13 436.13 436.13 436.13 436.13
122.84 122,94 122.84 122.94 122.94 122.94 122.94
1,355,981.77 822,750.55 822,750.55 823,461.66 831,427.39 831,427.3% 1,411,446.46
1,356,550.84 823,309.62 823,309.62 824,020.73 831,986.46 831,986.46 1,412,005.53
8,327,279.18  7,258,587.16  7,561,039.51  7,563,457.19  7,366,939.96  8,856,010.49  8,895,490.02




4:12PM
02/18/16
Accrual Basis

Ordinary Income/Expense
income

4220 - Cell Tower Lease

4400 - Fees
4410 - Administrative Fee (New Constr}
4420 - Administrative Fee (Remodet)
4430 - Inspection Fee (New Constr}
4440 - Inspection Fee (Remodel)
4480 + Remodel Fees

Total 4400 : Fees

4610 - Property Tax Receipts

4710 + Sewer Service Charges

4720 - Sewer Service Refunds, Customer
4760 - Waste Collection Revenues

4986 - Other Revenue

Total Income

Expense
5000 - Administrative
5190 - Bank Fees
5200 - Board of Directors
5210 » Board Meetings
5220 - Director Fees
Totat 5200 - Board of Directors

5280 - Conference Aftendance
5270 - information Systems
5300 - Insurance
5310 - Fidelity Bond
5320 - Property & Liability Insurance
Total 5300 - Insurance

5360 - LAFCO Assessment

5400 - Légal
5420 - Meating Attendance, Legal
£430 - General Legal
5440 - Litigation

Total 5400 - Legal

$510 - Maintenance, Office

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer

July 2015 through June 2016

| TOTAL |
Jul 18 Aug 16 Sep 18 Oct 15 Nov 15 Dec 15 Jan 18 Feb 16 Mar16 Apri6 May16 Jun16 Jui'15-Jun 16 Budgot $ Over Budget % of Budget

2,778.18 277818 277818 2,778.18 2,778.18 2,778.18 2778.18 18,447.26 32,000.00 -12,552.74 80.77%
948.00 474.00 1,422.00 2,500.00 -1,078.00 56.88%
474.00 474.00 3,000.00 -2,526.00 15.8%
896.00 448.00 1,344.00 2,000.00 -658.00 67.2%
1,087.00 103.00 103.00 103.00 309.00 103.00 1,808.00 4,500,00 -2,692.00 40.18%
11,0756.00 435,00 332.00 18,700.00 103.00 30,645.00 7,000.00 23,645.00 437.79%
12,636.00 2,382.00 332.00 103.00 18,803.00 412.00 1,025.00 35,693.00 18,000.00 16,693.00 187.86%
371.87 21,539.42 95,148.18  97,214.92 214,275.39  230,000.00 -15,724.61 93.16%
1,066 ,939.32 1,056,939.32  2,038.843.00 -983,003.68 51.81%

-4,000.00 4,000.00
882.48 1,855.85 830.14 1.919.98 723.29 1,829.25 755.01 8,896.00 15,000.00 -6,104.00 58.31%

9.98 9.99

16,296.66 7,016.03 431219 4,801.18 4385388 1,157,207.93 101,773.11 1,335,260.86 2,331,943.00 -896,682.04 57.26%
260.66 265.13 266,16 257.57 296.15 25645 350.73 1,852.85 4,000.00 -2,047.15 48.82%
126.00 -99.50 250,00 250.00 525.50 2,500.00 -1,874.50 21.02%
337.50 525,00 525.00 337.50 1,725.00 3,300.00 -1,575.00 52.27%
462.50 425.50 775.00 587.50 2,250.50 5,800.00 -3,549.50 38.8%

2,000.00 -2,000.00

£,000.00 -6,000.00
1.688.18 1,688.18 1,755.00 66,82 96.19%
1,688.18 1,688.18 1,755.00 -66.82 96.18%
4,046.00 4,046.00 1,987.00 2,059.00 203.62%
842.50 625.00 675.00 1,486.00 1,176.00 4,813.50 9,500.00 -4,686.50 50.67%
3,062.50 3,530.00 1,825.00 2,920.00 2,870.00 717.50 14,925.00 15,000.00 -75.00 99.5%
3,9805.00 4,155.00  2,500.00 4,416.00 4,045.00 717.50 19,738.50 24,500.00 -4,761.50 BOST%
624.94 3234 54 191362 2497 146.14 594421 6,000.00 -55.79 998.07%

Page 2 of 10



4:12PM
02/18/16
Accrual Basis

5520 - Meetings, Local
5840 - Office Supplies
5550 - Postage
5560 - Printing & Publishing
5800 - Professional Services
5610 - Accounting
5620 » Audit
5630 - Consuiting
5840 - Data Services
5650 - Labor & HR Support
5660 - Payroll Services

Total 5600 - Professionai Services

5710 - San Mateo Co. Tax Roli Charges
5720 - Telephone & Internet
5730  Mileage Reimbursement
5740 + Reference Materials
§800 - Labor
5810 - CalPERS 457 Deferred Plan
5820 » Employee Benefits
5830 - Disability Insurance
5840 - Payroll Taxes
5850 - PARS
5900 - Wages
£910 - Management
£920 - Staff
5330 - Staff Certification
5940 - Staff Overtime
£950 - Staff Standby
Total 5500 - Wages

£960 - Worker's Comp Insurance
Total 5800 - Labor

Total 5000 - Administrative

6000 - Operations

6170 - Claims, Property Damage
6195 - Education & Training
8200 - Engineering
6210 - Meeting A Engin

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer

July 2015 through June 2018

See Executive Summary Document

| TOTAL |
Jul 18 Aug 15 Sep 15 Oct 15 Nov 15 Dec 18 Jan 16 Feb 16 Mari6 Apr18 May1€ Jun16 Jul't6-Jun 16 Budget $ Over Budget % of Budget
1,477.69 674.48 330.76 517.80 109.30 484.10 3,594.13 9,000.00 -5,405.87 39.94%
117.66 77.84 117.82 100.50 486.36 900.18 2,000.00 -1,089.82 45.01%
202.67 65.98 35.69 135.68 440.02 3,000.00 -2,559.98 14.67%
1,850.00 340000 449250 2,100.00 3,650,00 2,500.00 17,992.50 30,000.00 -12,007.50 59.98%
4,500.00 5,500.00 2,050.00 12,050.00 13,000.00 -850.00 92.69%
426,88 2,781.88 952.50 1,013.98 24542 7,701.89 13,122.55 13,000.00 122.55 100.94%
327.50 8,052.49 30.00 105.00 207.50 6,722.49 6,000.00 722.49 112.04%
750.00 750.00 2,250.00 -1.500.00 33.33%
60.98 60.98 60.98 60.98 60.03 60.98 119.53 484.46 800.00 -315.54 60,56%
£0.98 2,665.36 16,795.35  11,035.98 3,279.01 4,706.40  12,578.92 51,122.00 65,050.00 -13,928.00 78.59%
115,50 115.50 2,500.00 -2,384.,50 4.62%
127.10 892.61 1,820.00 131.08 956.74 1,110.89 968.58 6,006.97 9,000.00 ~2,893.03 66.74%
72.30 50.00 54.99 189.01 366.30 1.500.00 ~1,133.70 24.42%
200.00 -200.00
1,095.25 1.058.45 1,092.56 1.353.69 1,073.60 1,136.87 1,116.63 7.926.85 13,708.00 -5,782.15 57.82%
2,693.79 2,693.79 269378 269379 2,693.79 3,410.97 16,879.92 36,497.00 -19617.08 46.25%
113.37 113.37 113.37 113.36 113.38 113.38 680.19 1,450.00 ~769.81 46.91%
1,196.98 1,156.76 1,170.51 874.25 762.30 808.88 1,220.34 7.180,02 14,983.00 -7,792.98 47.99%
514.27 514.27 45,285.00 -44,770.73 1.14%
6,625.44 8,625.44 6,625.45 9,760.61 6,989.86 6,980.86 7,180.82 50,807.48 86,041.00 -35,233.52 59.05%
8,854.08 8,084.16 8,469.12 8,886.51 8,179.83 8,958.96 8,500.72 59,933.48 103,090.00 -43,156.52 58.14%
150,00 150.00 150.00 150.00 150.00 150.00 150.00 1,050.00 1,854.00 -804.00 $6.83%
17.04 261.28 363.52 541.50 17.47 138.74 110.57 145112 3,718.00 -2,266.88 39.03%
1,147.00 -1,147.00
15,646.56 15,120.88 15,608.08 1933862 15,337.26 16,238.56  15952.11 113,242.08 195,850.00 -82,607.92 57.82%
480.61 490.61 3,881.00 -3,400.38 12.61%
20,632.58 20,143.25 20,678.32  24,864.33 19,980.31 18,287.47  22,327.68 146,923.94  311,665.00 -164,741.06 47.14%
22,769.50 30,554.14 48,324.32  41,161.15 30,520.31 33,375.16  38,384.70 245,088.28  455,957.00 -210,867.72 53.75%
10,000.00 -10,000.00
1.000.00 -1,000.00
2,000.00 -2,000.00
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4:12PM
02/18/16
Accruaf Basis

6220 - General Engineering
Totaf 6200 - Engineering

6320 - Equipment & Tools, Expensed
6330 - Facilities

6335 - Alarm Services

€337 - Landscaping
Total 6320 - Facilities

6400 - Pumping
8410 + Pumping Fuel & Electricity
Total 6400 - Pumping

8600 - Collection/Transmission
6660 - Maintenance, Collection System
Total 6600 - Collection/Transmission

§800 + Vehicles
6810 - Fuel
6820 - Truck Equipment, Expensed
8830 - Truck Repairs

Total 6800 - Vehicles

6900 - Sewer Authority Midcoastside
6910 - SAM Collections
6820 - SAM Operations
6940 - SAM Maintenance, Collection Sys
6950 - SAM Maintenance, Pumping
Total 6900 - Sewer Authority Midcoastside

Total 6000 - Operations
Total Expense
Net Ordinary Income
Other Income/Expense
Other iIncome
7000 - Capital Account Revenues

7100 - Connection Fees
7110 < Connection Fees (New Constr)

See Executive Summary Document

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Sewer

July 2015 through June 2016

| TOTAL 1
Jul 15 Aug 18 Sep 18 Oct 15 Nov 18 Dec 15 Jan 18 Feb 16 Mar16 Apr16 May16 Juni6 Jul*16-Jun 18 Budget $ Over Budget % of Budget

895,00 1,750.50 581.75 6,023.50 §37.00 1,611.00 11,398.75 50,000.00 -38,601.25 22.8%
895.00 1,750.50 581.75 6,023.50 §37.00 1,611.00 11,398.75 52,000.00 -40,601.25 21.92%

1,000.00 -1,000.00
381.80 1,066.04 444.30 391.80 512.78 44430 391.80 3,642.82 5,000.00 -1,357.18 72.86%
180,00 380.00 372.06 1,330.00 190.00 2,462.06 2,400.00 62.06 102.59%
381,80 1.256.04 824.30 391.80 884.84 177430 581.80 6,104.88 740000 -1,295.12 82,5%
4,524.11 1,856.77 1,820.49 1,714.86 10,025.23 27,000.00 -16,974.77 37.13%
4,524,11 1,856.77 1,820.48 1,714.86 10,025.23 27,000.00 -16,874.77 37.43%

10,000.00 ~10,000.00

10,000.00 -10,000.00

800.00 -800.00

160.00 -160.00

400.00 -400.00

1,360.00 -1,360.00
30,042.00 30,042.00 60,084.00 30,042.00 30,042.00  30,042.00 210,284.00  360,500.00 -150,206.00 $8.33%
58,891.00 58,991.00 117,982.00 58,991.00 68,991.00 58,991.00 412,937.00 707,882.00 -294,955.00 58.33%
20,984 97 20,984.97 40 ,000.00 -19,015.03 52.46%

50,000,00 -50,000.00
84,033.00 89,033.00 178,066.00 89,023,00 110,017.97  89,033.00 644,2156.97 1,158,392.00 -514,176.03 55.61%
90,319.80 92,038.54 183,414.41 973.55 97,898.11 114,158,768  92,940.66 671,744.83  1,268,152.00 ~596,407.17 §2.97%
113,089.30 122,593.68 231,738.73 4213470 12841342 147,533.92 131,325.36 916,834,111  1,724,109.00 -807,274.89 53.18%
-96,792.64 -115577.65 -227,426.54 -37.33354 -B4.564.54 1,009674.01 -2955225 418,426.85 607,834.00 -189,407.15 68.84%
50 .490.00 2873.00 §3,363.00 275.804.00 -222.241.00 19.36%
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4112PM
0211816
Accrual Basis

7120 - Connection Fees (Remodel}
Total 7100 - Connection Fees

7200 - Interest Income - LAIF
7700 - interest, Employee Loans
Total 7000 - Capital Account Revenues

Total Other income

Other Expense
8000 « Capital Improvement Program
8075 - Sewer
8100 + Water
Total 8000 - Capital Improvement Program

8000 - Capital Account Expenses
9125 - PNC Equipment Lease Interest
9175 - Capital Assessment - SAM
9200 - I-Bank Loan
Total 9000 - Capital Account Expenses
Total Other Expense

Net Other Income

Netincome

See Executive Summary Document

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Sewer

July 2015 through June 2016

TOTAL |

Jul 1§ Aug 15 Sep 15 Oct15 Nov 15 Dec 16 Jan 18 Feb 16 May 18 Jun18 Jul“i5-Jun 18 Budget $ Over Budget % of Budget
12,438.00 12,439.00 50,000.00 -37,561.00 24.88%
12,438.00 50,450.00 2,873.00 65,802.00 325,604.00 -259,802.00 2021%
344311 3.961.03 7.404.14 8,000.00 -585.86 92.55%

303.97 298.48 292.97 895.42 3,281.00 -2,385,58 27.28%
12,742.97 298.48 54,226.08 3,961.03 2,873.00 74,101.56 336,885.00 -262,783.44 22.0%
12,742.97 208.48 54,226.08 3,981.03 2,873.00 74,101.86 336,885.00 -262,783.44 22,0%
3.07125 12,703.00 984.50 6,935.50 21,280.00 895.00 45,869.25  685483.00 -639,613.75 6.69%
3,071.25 12,703.00 984.50 6,935.50 21,280.00 895.00 45,869.25 685,483.00 -639,613.75 6.69%
887.68 1,768.13 351271 1,744.53 1,736.63 1,728,70 11,378.38 20,7980.00 -8411.82 5473%
13,388.00 13,389.00 26,778.00 13,388.00 13,389.00 13,389.00  13,389.00 107,112.00 160,666.00 -33.554,00 68.67%
4,801.62 4,801.62 26,022,00 -21,22038 18.45%
19,078.30 15,157.13 30,200.71 15,133.53 1512563  15117.70  13,389.00 123,292.00 207,478.00 -84,186.00 59.42%
22,149.55 27,880.13 30,290.71 - 984.50 22,069.03 36,40563 1601270 13,388.00 169,161.25 892,961.00 ~723,799.75 18.94%
-9,406.58 -27,561.65 23,935.37 -884.50  -22,069.03 -32,444.60 -13,138.70 -13,389.00 -95,050.60  -556,076.00 461,016.31 17.1%
-106,199.22 -143,139.30 -203,491.17 -38,318.04 -106,833.57 §77,229.41 -42,691.95 -13,389.00 323,367.16 §1,758.00 271,809.16 624.77%
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05PN
02111118
Accruat Basis

Ordinary Income/Expense
tncome

4220 - Cell Tower Lease

4400 - Fees
4410 - Administrative Fee {New Constr)
4420 + Administrative Fee {Remodet)
4430 - Inspection Fee (Now Constr}
#4440 - inspection Fee (Remodel)
4450 - Mainline Extension Fees

Total 4400 - Fees

4610 - Property Tax Receipts

4740 - Testing, Backflow

4810 - Water Sales, Domestic

4850 - Water Sales Refunds, Customer-
4990 « Other Revenue

Totat income

Expense
5000 - Administrative
5190 - Bank Fees
5200 - Board of Directors
5210 - Board Meetings
5220 - Director Fees
Total 5200 - Board of Directors

£240 - CDPH Fees
5250 - Conference Attendance
5270 - Information Systems
5300 - Insurance
5310 - Fidelity Bond
§320 - Property & Liability Insurance
Total §300 - Insurance

5380 < LAFCO Assessment

5400 - Legal
5420 - Meeting Attendance, Legal
5430 - Generat Legal
5440 - Litigation

Total 5400 - Legal

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

July 2015 through June 2016

| TOTAL {
Jul 15 Aug 15 Sep 15 Qct 18 Nov 18 Dec 16 Jan 16 May16 Jun18 Jul'i5-Junté Budget $ Over Budget % of Budget
277819 2,778.19 277819 2,778.18 2,778.18 2,778.19 2,778.19 19.447.33 32.000.00 -12,552.67 60.77%
1,898.00 1,886.00 4,500.00 -2,604.00 42.13%
500.00 -800.00
1,792.00 1,792.00 4,250.00 -2458.00 42.17%
800.00 -800.00
18,951.00 19,951.00
3,688.00 19,851.00 23,639.00 10,450.00 13,189.00 2268.21%
371.87 21,53943 9514916 97214.90 21427536 230,000.00 ~15,724.64 93.16%
2,781.00 2,266.00 3,708,00 3,296.00 12,051.00 13,000.00 -849.00 82.7%
154,270.38  151,053.80 168,52648 142366.98 153,716.54 122,026.03 137486656 1,029,426.87 1,682,734.00 -653,307.13 61.18%
-1,488.35 -1,488.35 -3,000.00 1.511.65 49.61%
692.00 621.00 643.00 1,956,00
159,033.22 159,786.08 171,676.54 145766.17 202,336.16 219,953.38 240,755.65 1,299,307.21  1,965,184.00 -685,876.79 66.12%
§32.63 500.81 469.12 516.30 488.27 477.68 543.76 3.528.57 8,000.00 -5,471.43 38.21%
125.00 -99.50 250.00 250.00 525.50 2,500.00 -1,974.50 21.02%
337.50 525.00 525.00 337.50 1,725,00 3,300.00 -1,575.00 §2.27%
462.50 425.50 775.00 £87.50 2,250.50 5,800.00 -3,549.50 38.8%
13,141.34 2,088.00 15,229.34 15,000.00 229.34 101.53%
600.00 600.00 1,200.00 4,000.00 ~2,800.00 30.0%
3,200.00 -3,200.00
1,688.18 1,688.18 1,755.00 -86.82 86.15%
1.688.18 1,688.18 1,755.00 -66.82 96.19%
2,800.00 -2,800.00
845.00 626.00 875.00 1,492.00 1,175.00 4,812.00 8,500.00 -3,688.00 56.61%
3,625.00 4,657.50 6,300.00 4,817.00 1,785.00 1,032.50 22,287.00 60,000,060 -37,743.00 37.15%
4,470.00 5,282.50 6,875.00 6,409.00 2,830.00 1,032.50 27,099.00 68,500.00 ~41,401.00 39.56%
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2:05PM
0211116
Accrual Basis

5510 - Maintenance, Office
5520 - Meetings, Local

5530 - Memberships

5540 - Office Supplies

5850 - Postage

§560 - Printing & Publishing
5600 - Professional Setvices

5610 - Accounting

5820 - Audit

5630 - Consuiting

5640 - Data Services

5650 - Labor & HR Support

£860 - Payroll Services

5690 - Other Professional Services

Total 5600 + Professional Services

5710 - San Mateo Co. Tax Roll Charges
5720 - Telephone & Internet

£730 - Mileage Reimbursement

5740 - Reference Materials

5800 - Labor

5810 - CalPERS 457 Deferred Plan
5820 - Employee Benefits
5830 - Disability Insurance
5840 - Payroll Taxes
5850 - PARS
5300 - Wages
5910 - Management
5320 - Staff
£330 - Staff Certification
£840 - Staff Overtime
5360 - Staff Standby
Total 5900 - Wages

5960 » Worker's Comp Insurance

Total 5800 - Labor

Totat 5000 - Administrative

6000 - Operations

See Executive Summary Document

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Water

July 2015 through June 2016

) | TOTAL |
Jut 15 Aug 18 Sep 15 Oct 15 Nov 15 Dec 18 Jan 16 Feb 18 Mari6  Apri16 May16 Juni6 Jul't5-Jun1§ Budget § Over Budget % of Budget
624.85 3,234.53 191362 24,98 146,15 594413 6,000.00 -65.87 99.07%
254.15 249.00 5778.00 10,944.00 17,226.15 18,000.00 -774.85 98.7%
147766 87445 330.77 517.80 109.30 484.10 3.504.08 8,000.00 -5,405.92 39.93%
564.77 665.57 567.85 61570 598,15 103579 4048383 6,000.00 -1.951.47 6748%
20267 65.98 35.68 35.68 340,01 2,000.00 -1.669.99 17.0%
N
1,850.00 3,400.00 4,492.50 2,100.00 3,650.00 2,500.00 17,992.50 30,000.00 ~12,007.50 59.98%
4,500.00 5,500.00 2,050.00 12,050.00 13,000.00 -950.00 92.69%
754.37 8,852.96 3,929.50 1,408.97 24541 6,292.50 21,573.71 25,000.00 -3,426.29 86.3%
1,978.00 1,978.00
750,00 750.00 750.00 100.0%
60.98 60.98 60.98 60.98 60.03 60.98 119.53 484.46 850.00 -365.54 57.0%
226.94 226.94
£0.98 26656.35 16,813.94 13,982.98 3,659.00 4,933,33 1294003 55,055.61 68,850.00 -13,794.3% 79.87%
122.50 122.50
287.56 1,496.23 2,194.97 652.41 1,749.45 184473 1,346.14 937149 9,000.00 371.49 104.13%
192.74 86.33 107.33 12088 29708 27091 107537 2,000.00 924 63 53.77%
800.00 -800.00
2,539.79 2,485.10 2,575.08 2,769.88 2,446.02 2,560.99 2,479.88 17,856,865 35,154.00 -17,297.35 50.8%
5,405.84 5,405.84 5,405.84 540584 5,405.84 10,608.70 37.837.80 81,277.00 -23,639.10 61.42%
280,52 280.52 280.52 280.52 280.52 280.52 1,683.12 3,549.00 -1,865.88 47 43%
3,017.54 2,808.21 2,986.43 2,587.01 2,428.05 2,528.15 2,807.87 19,363.26 38,418.00 -19,055.74 50.4%
375.00 375.00 375.00 976.16 2,101.16 111,796.00 -108,694.84 1.88%
6,625.46 6,625.46 6,625.45 9,760.62 6,689.84 6,989.84 7,190.80 50,807.47 86,041.00 -35,233.53 59.05%
28,717.05 23,907.14 24,991.45 25,363.13 23,839.87  25,993.73  24,281.09 175,103.46 338,785.00 -163,681.54 51.69%
750.00 750.00 810.00 750.00 750.00 750.00 750.00 5,310.00 8,167.00 -3,857.00 §7.93%
3,524.31 4,866.78 5,168.25 3,975.38 3,692,389 3,924.70 3,838.45 28,190.26 49,918.00 -21,727.74 58.47%
1.828.57 1,866.99 1,810.74 1,878.64 1,840.35 1,854.16 1,841.26 13,020.71 18,295.00 -5,274.29 71.17%
38,445.39 38,018.37 39,405.89 41727177 3711245 3871243 3801160 272,431.80 502,206.00 -228,774.10 54.25%
4,787.58 4,787.58 17,018.00 ~12,231.42 28.13%
50,783.56 49,471.04 50,653.76 57,933.41 47,672.88 4408209 55,264.83 355,861.57 769,420.00 -413,558.43 46.26%
53,352.91 62,180.10 81,552.34 83,579.67 81,11590 68753.52 73,099.89 503,634.33  1,001,125.00 -497,480.67 50.31%
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2:05PM . . N
02118 Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water
July 2018 through June 2016

Accrual Basis

| TOTAL |
Jul 15 Aug 15 Sep 15 Oct 18 Nov 15 Dec 18 Jan 18 May 16  Jun 18  Jul’{§-Jun 16 Budget $ Over Budget % of Budget

8160 - Backflow Prevention 756.94 1,812.67 £00.00 500.00 550.00 200.00 441961 4,000.00 419.61 110.49%
6170 - Claims, Property Damage 10,000.00 -10,000.00
6180 + Communications

6185 - SCADA Maintenance 2,574,91 75.00 5,857.75 1,287.00 9,494,66 15,000.00 -5,505,34 63.3%
Total 6180 - Communications 2,574.91 75.00 5,557.75 1,287.00 9,494.66 15,000.00 -5,505.34 63.3%
6195 - Education & Training 210.00 210,00 210.00 210.00 27174 1,111.74 6,000.00 -4,888.26 18.53%
8200 - Engincering

$210 - Meeting Attendance, Engineering 2,000.00 -2,000.00

€220 - General Engineering 150.00 330.00 8,865.00 1,550.00 10,985.00 30,000.00 -18,005.00 36.65%

6230 < Water Quality Engineering 15,935.00 481125 7,454,90 10,204.33 38,495.48 35,000.00 3,495.48 109,99%
Total 6200 - Engineering 16,085.00 514125 16,419.90 11,844.33 49,490.48 67,000.00 -17,508.52 73.87%
6320 - Equipment & Tools, Expensed 126.28 2538 864.63 49925 393.80 887.12 279643 6,000.00 -3,203.57 46.61%
6330 - Facilities

€335 - Alarm Services 119.25 5250 120.97 52.50 345.22 750.00 -404.78 46.03%

6337 - Landscaping 300.00 600.00 482.06 1,804.09 420.00 3,606.15 4,500.00 -893.85 80.14%
Total 6330 - Facilities 419.25 652.50 803.03 1,856.59 420.00 3,951.37 5,250.00 -1,298.63 75.26%
6370 - Lab Supplies & Equipment 501.73 501.73 1,000.00 -498.27 50.17%
6380 - Meter Reading
6400 - Pumping

6410 - Pumping Fuel & Electricity 7,126.32 8,824.03 1,374.39 4421.11 4,957.90 3,754.09 30,466.44 85,000.00 -34,533.56 46.87%

8420 - Pumping Maintenance, Generators 477143 4,771.43 13,000.00 -8,228.57 36.7%

6430 * Pumping Maintenance, General 49.99 808.88 148.54 1,007.41 2,500.00 -1,492.59 40.3%

8440 - Pumping Equipment, Expensed 1,641.07 1.641.07 2,000.00 -358.93 82.05%
Total 6400 « Pumping 717831 963291 137439 9,199.14 5,108.44 5,395,186 37,886.35 82,500.00 -44 813,65 45.92%
6500 - Supply

6510 « Maintenance, Raw Water Mains

6520 - Maintenance, Wells 221266 6,934.70 1,046.08 10,193.45 5,000.00 §,19345 203.87%

6530 - Water Purchases 20,264.08 20,264.06 40,000.00 -19,735.94 50.66%
Total 6500 - Supply 20,264.08 2.212.66 6,934.70 1,046.09 30,457.51 45,000.00 -14,542.48 67.68%
8600 - Collection/Transmission

6610 - Hydrants 1,000.00 -1,000.00

6620 - Maintenance, Water Mains 8,704.72 14,5056.69 8,354.63 11,041.15 5,020.60 47,626.79 55,000,00 -7.373.21 86.59%

6630 - Maintenance, Water Svce Lines 3,019.61 3,019.61 25,000.00 -21,980,38 12,08%

6840 - Maintenance, Tanks 307.06 307.08 1,000.00 -692.94 30.71%

8650 - Maint,, Distribution General 10,000.00 -10,000.00

6670 - Meters 787.69 668.19 354.89 1,810.77 2,500.00 -689.23 72.43%

See Executive Summary Document
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2:05 PM
02111116
Accrual Basis

Total 8600 + Collection/Transmission

8700 - Treatment
6710 - Chemicals & Filtering

6720 + Maintenance, Treatment Equip.

6730 - Treatment Analysis
Total 6700 - Treatment

6770 - Uniforms

6800 - Vehicles
6810 - Fuel
6820 « Truck Equipment, Expensed
6830 - Truck Repairs

Total 6800 - Vehicles

6890 - Other Operations
6000 - Operations - Other
Total 8000 - Operations

Totai Expense

Net Ordinary Income

Other Income/Expense
Other Income
7000 - Capital Account Revenues

7100 - Connection Fees
7116 - Connection Fees (New Constr}
7120 - Connection Fees (Remodel)
7130 - Conn. Fees, PFP (New Constr)
7140 « Conn. Fees, PFP (Remodel)

Total 7100 - Connection Fees

7600 - Bond Revenues, G.0.
Total 7000 - Capital Account Revenues

Totai Other income
Other Expense

8000 - Capital Improvement Program
8100 - Water

See Executive Summary Document

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Water

July 2015 through June 2016

| TOTAL |

Jut 18 Aug 15 Sep 16 Oct 15 Nov 16 Dec 15 Jan 16 Feb 16 Mar16 Apr18 May16 Jun18 Jui'15-Jun 16 Budget $ Over Budget % of Budget
8,704,72 15,600.44 835463 11,708.34 5,375.49 3,019.61 §2,764.23 94,500.00 -41,735.77 55.84%

622.14 230.74 667.87 42873 53021 484.63 2,964.32 30,000.00 -27,035.68 8.88%

2.053.81 62.47 693.15 11.50 247599 5,206.92 4,000.00 1,296.92 132.42%

2,306.00 6,451.95 850.00 1,835.00 6,339.30 4,635.94 22,418.19 25,000.00 -2/581.81 89.67%

4,981.95 8,745.16 221102 2,275.23 9,345.50 5,120.57 3067943 59,000.00 28,320,857 52.0%

1,835.41 1,128.38 856.31 1,507.37 1,348.37 6,675.84 9,000.00 -2,324.16 74.18%

662.50 639,06 631.20 808.47 B849.73 396.50 3,787.46 8,500.00 -4,712.54 44.56%

17.05 212.36 22841 2,000.00 -1,770.59 11.47%

54.22 61.28 216.99 332.49 §,000.00 -4 667.51 6.65%

679.55 639,06 68542 869.75 866.72 608.86 4,349.36 15,500.00 -11,150.64 28.06%

575.00 576.00

43,342.20 60,798.43 15428.47 50,812.36  34,510.34  30,161.85 235,153.74 419,750.00 ~184,596.26 56.02%

5335281 10552239 142,350.77 99,008.14 13202826 103,263.86 103261.74 738,788.07 142087500 -682,086.93 52.0%
105,680.31 54,263.70 2832577 46,768.03 70,307.90 116,689.52 13749381 560,519.14 544,308.00 16,210.14 102.98%
16,785.00 16,785.00 15,060.50 48,630.50 101,000.00 -52,369.50 48.15%

3,000.00 -3,000.00

11,962.00 8,002.00 12,802.00 8,002.00 40,768,00 53,000.00 -12,232.00 76.92%
11,862.00 24,787.00 29,587.00 23,062.50 £8,398.50 157,000.00 -87,601.50 56.94%
711.11 7.965.73 575,033.66 8,164.47 591,874.97  1,150,436.00 -558,561.03 51.45%

11,962.00 25498.11 29,587.00 31,02823 575,033.66 8,164.47 681,273.47 1,307,436.00 -626,162.53 52.11%
11,962.00 2549811 29,587.00 31,028.23 575,033.66 8,164.47 681,273.47 1,307 436.00 £26,162.53 52.11%
387,790.51 362,246.06 14180025 17353533 7465874 7530044 1,215,340.33  1,729,000.00 -513,659.67 70.29%
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2:06 PM
02111118
Accrual Basis

Totat 8000 - Capital improvement Program
8000 - Capital Account Expenses
4100 - Interest Expense - GO Bonds
9126 - PNC Equipment Lease interest
9160 - SRF Loan
Total 9000 - Capital Account Expenses
Total Other Expense

Net Other lncome

NetIncome

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

July 2015 through June 2016

| TOTAL |

Jul 15 Aug 18 Sep 15 Oct 16 Nov 15 Dec 15 Jan 16 Feb 16 Mar18 Aprié May16 Jun16 Jul“5-Junié Budget $ Over Budget % of Budget
387,790.51  362,246.06 14180025 17353533 7465874 75309.44 1,215,340.33  1,729,000.00 -513,659.67 70.28%

26,484.91 26,484.91 315,346.00 -288,861.08 8.4%

887.68 1,768.14 3,512.71 1,744.54 1,736.63 1,728.71 11,378.41 20.790.00 -8,411.59 54.73%
2554012 25,540.12 25,540.12 100.0%

887.68 28,253.05 3,512.71 1,744.54 2727675 1,728.71 63,403.44 336,136.00 -272,732.56 18.86%
887.68 416,043.56 385,758.77 141,80025 175279.87 101,93548 77,038.15 1,278,743.77 2,085,136.00 -786,392.23 61.92%
11,074.32  -416,043.56 -340,260.66 -112,213.25 -144,251.64 473,098.17 -68,873.68 -597,470.30  -757,700.00 160,229.70 78.85%
116,754.63 -361,77986 -310,93488 6548522 7394374 58978769 68,620.23 -36,951,16  .213,391.00 176.439.84 17.32%
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2:22 PM

2/111116
Accrual Basis

ASSETS
Current Assets
Checking/Savings
Sewer - Bank Accounts

Wells Fargo Operating - Sewer

LAIF Investment Fund
Capital Reserve
Connection Fees Reserve
Operating Reserve

Total LAIF Investment Fund
Total Sewer - Bank Accounts

Water - Bank Accounts

Wells Fargo Operating - Water

Capital Reserve

Operating Reserve

Restricted Cash
Acq & Improv Fund
Connection Fees Reserve
Cost of Issuance
GO Bonds Fund

Total Restricted Cash
Total Water - Bank Accounts
Total Checking/Savings

Accounts Receivable
Sewer - Accounts Receivable
Accounts Receivable
Property Tax Receivable

Total Sewer - Accounts Receivable

Water - Accounts Receivable
Accounts Receivable
Accounts Rec. - Backflow
Accounts Rec. - Water Residents
Unbilied Water Receivables

Total Water - Accounts Receivable
Total Accounts Receivable

Other Current Assets
Maint/Parts inventory

Total Other Current Assets
Total Current Assets

Fixed Assets
Sewer - Fixed Assets
General Plant
Land
Other Capital improv.
Sewer-Original Cost
Other Cap. Improv.

Total Other Capital improv.
Seal Cove Collection System
Sewage Collection Facility

Collection Facility - Org. Cost
Collection Facility - Other

Total Sewage Collection Facility

Montara Water & Sanitary District

Funds Balance Sheet
As of January 31, 2016

Sewer Water TOTAL
1,918,119.56 0.00 1,918,119.56
3,789,563.62 0.00 3,789,563.62

325,604.00 0.00 325,604.00

158,079.00 0.00 158,079.00
4,273,246.62 0.00  4,273,246.62
6,191,366.18 0.00 6,191,366.18

0.00 546,618.31 546,618.31

0.00 398,249.00 398,249.00

0.00 190,251.00 190,251.00

0.00 436.13 436.13

0.00 157,000.00 157,000.00

0.00 122.94 122.94

0.00 1,411,446.46 1,411,446.46

0.00 1,569,005.53 1,569,005.53

0.00 2,704,123.84 2,704,123.84
6,191,366.18 2,704,123.84 8,895,490.02
13,612.67 0.00 13,612.67
20,625.07 0.00 20,625.07
34,237.74 0.00 34,237.74
0.00 -2,600.00 -2,600.00

0.00 10,989.51 10,889.51

0.00 93,467.19 93,467.19

0.00 195,064.08 195,064.08

0.00 296,920.78 296,920.78
34,237.74 296,920.78 331,158.52
0.00 42,656.32 42,656.32

0.00 42,656.32 42,656.32
6,225,603.92 3,043,700.94 9,269,304.86
2,091,544 42 0.00 2,091,544.42
5,000.00 0.00 5,000.00
685,599.18 0.00 685,599.18
2,564,810.39 0.00 2,564,810.39
3,250,409.57 0.00 3,250,409.57
995,505.00 0.00 995,505.00
1,349,064.00 0.00 1,349,064.00
3,991,243.33 0.00 3,991,243.33
5,340,307.33 0.00 5,340,307.33
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2:22 P

2111116
Accrual Basis

Treatment Facility
Accumulated Depreciation

Total Sewer - Fixed Assets

Water - Fixed Assets
General Plant
Land & Easements
Surface Water Rights
Water Meters
Fixed Assets - Other
Accumulated Depreciation

Total Water - Fixed Assets
Total Fixed Assets

Other Assets
Sewer - Other Assets
Due from Water Fund
Joint Power Authority
SAM - Orig Collection Facility
SAM - Expansion

Total Joint Power Authority
Total Sewer - Other Assets

Water - Other Assets
Bond Acquisition Cost OID
Bond Issue Cost

Total Water - Other Assets
Total Other Assets

Due From/(To)
Sewer
Water

Total Due From/(To)
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable - Sewer
Accounts Payable - Water

Total Accounts Payable

Other Current Liabilities
Sewer - Current Liabilities
Accrued Vacations
Deposits Payable
[-Bank Loan - Current
PNC Equip. Loan - SIT

Total Sewer - Current Liabilities

Water - Current Liabilities
Accrued Payables - Water
Accrued Vacations
Deposits Payable
GO Bonds - S/T
PFP Water Deposits
PNC Equip. Loan - SIT

Total Water - Current Liabilities

Montara Water & Sanitary District

Funds Balance Sheet

As of January 31, 2016

244,530.84 0.00 244,539.84

-6,886,088.00 0.00 -6,886,088.00

5,041,218.16 0.00  5,041,218.16

0.00 24,301,100.60 24,301,100.60

0.00 734,500.00 734,500.00

0.00 300,000.00 300,000.00

0.00  1,058,985.00  1,058,985.00

0.00 48,171.78 48,171.78

0.00 -8,014,973.00 -8,014,973.00

0.00 18,427,784.38 18,427,784.38

5,041,218.16 18,427,784.38 23,469,002.54

803,385.23 0.00 803,385.23

981,592.00 0.00 981,592.00

1,705,955.08 0.00  1,705,955.08

2,687,547.08 0.00 2,687,547.08

3,490,932.31 0.00  3,490,932.31

0.00 62,522.40 62,522.40

0.00 66,832.40 66,832.40

0.00 129,354.80 129,354.80

3,490,932.31 129,354.80  3,620,287.11
0.00 -580,019.07
580,019.07 0.00

580,019.07 -580,019.07 0.00

15,337,773.46  21,020,821.05 36,358,594.51

7,957.00 0.00 7,957.00

0.00 23,131.58 23,131.58

7,957.00 23,131.58 31,088.58

357.63 0.00 357.63

9,583.00 0.00 9,583.00

26,540.23 0.00 26,540.23

16,276.02 0.00 16,276.02

52,756.88 0.00 52,756.88

0.00 903.90 903.90

0.00 16,555.47 16,555.47

0.00 6,308.35 6,308.35

0.00 418,781.41 418,781.41

0.00 4,302.50 4,302.50

0.00 16,275.99 16,275.99

0.00 463,127.62 463,127.62

Page 2



2:22 PM

2111116
Accrual Basis

Payroll Liabilities
Employee Benefits Payable
Total Payroll Liahilities

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
Sewer - Long Term Liabilities
Accrued Vacations
I-Bank Loan
PNC Equip. Loan - LIT

Total Sewer - Long Term Liabilities

Water - Long Term Liabilities
Accrued Vacations
Deferred on Refunding
Due to Sewer Fund
GO Bonds - LIT
PNC Equip. Loan - LIT
SRF Loan Payable

Total Water - Long Term L.iabilities
Total Long Term Liabilities
Total Liabilities

Equity
Sewer - Equity Accounts
Capital Assets Net
Fund Balance - Unrestricted
Retained Earnings

Total Sewer - Equity Accounts

Water - Equity Accounts
Capital Assets Net
Restricted Debt Service
Unrestricted
Retained Earnings

Total Water - Equity Accounts

Equity Adjustment Account
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Montara Water & Sanitary District

Funds Balance Sheet

As of January 31, 2016
3,138.89 572922 8,868.11
3,138.89 5,729.22 8,868.11
55,895.77 468,856.84 524,752.61
63,852.77 491,988.42 555,841.19
3,890.95 0.00 3,890.95
800,575.13 0.00 800,575.13
683,657.26 0.00 683,657.26
1,488,123.34 0.00  1,488,123.34
0.00 12,283.28 12,283.28
0.00 -243,278.00 -243,278.00
0.00 803,385.23 803,385.23
0.00 12,334,204.80 12,334,204.80
0.00 683,657.28 683,657.28
0.00 2,599,604.43  2,508,694.43
0.00 16,189,947.02 16,189,947.02
1,488,123.34 16,189,947.02 17,678,070.36
1,551,976.11  16,681,935.44 18,233,911.55
3,408,252.20 0.00  3,408,252.20
8,646,292.87 0.00  8,646,202.87
296,823.22 0.00 296,823.22
12,351,368.29 0.00 12,351,368.29
0.00 2,868,858.70  2,868,858.70
0.00  1,384,997.90  1,384,997.90
0.00 -1,562,801.59 -1,562,801.59
0.00 -296,823.22 -296,823.22
0.00  2,394,231.79  2,394,231.79
1,105,077.04  1,981,604.98  3,086,682.02
320,352.02 -36,951.16 292,400.86
13,785,797.35  4,338,885.61 18,124,682.96
15,337,773.46  21,020,821.05 36,358,594.51
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2:03 PM

02111116
Accrual Basis

Ordinary Income/Expense

Income
4220

- Cell Tower Lease

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water
July 2015 through January 2016

4400 - Fees
4410 - Administrative Fee (New Constr)
4420 - Administrative Fee (Remodel)
4430 - inspection Fee {New Constr}

4440 - Inspection Fee {Remodel)
4450 - Mainline Extension Fees

Total 4400 - Fees

4610 + Property Tax Receipts
4740 - Testing, Backflow
4810 - Water Sales, Domestic

4850 - Water Sales Refunds, Customer

4990 - Other Revenue

Total Income

Expense
5000 - Administrative
5190 - Bank Fees
6200 - Board of Directors
5210 - Board Meetings
5220 - Director Fees

Total 5200 - Board of Directors

§240 - CDPH Fees
5250 - Conference Aftendance
5270 - Information Systems
5300 - Insurance
5320 - Property & Liability Insurance

Total 5300 - Insurance

5350 - LAFCO Assessment

5400 - Legal
5420 - Meeting Attendance, Legal
5430 - General Legal

Total 5400 - Legal

5510 - Maintenance, Office
5530 - Memberships
5540 - Office Supplies
5550 - Postage
5560 - Printing & Publishing
5600 - Professional Services
5610 - Accounting
5620 - Audit
5630 - Consulting
5640 - Data Services
5650 - Labor & HR Support
5660 - Payroll Services
5690 - Other Professional Services

Total 5600 - Professional Services

See Executive Summary Document

Water
Jui*15 - Jan 16 Budget $ Over Budget
19,447.33 18,666.69 780.64
1,896.00 2,625.00 -729.00
0.00 5§25.00 -525.00
1,792.00 2,479.19 -687.19
0.00 466.69 -466.69
19,951.00
23,639.00 6,095.88 17,543.12
214,275.36 115,000.00 99,275.36
12,051.00 7,683.31 4,467.69
1,029,426.87 981,594.81 47,832.06
-1,488.35 -1,750.00 261.65
1,956.00
1,299,307.21 1,127,190.69 172,116.52
3,528.57 5,250.00 -1,721.43
525.50 1,458.31 932,81
1,725.00 1,925.00 -200.00
2,250.50 3,383.31 -1,132.81
15,229.34 8,750.00 6,479.34
1,200.00 2,333.31 -1,133.31
0.00 1,866.69 -1,866.69
1,688.18 1,023.75 664.43
1,688.18 1,023.75 664.43
0.00 1,633.31 -1,633.31
4,812.00 4,958.31 -148.31
22,287.00 35,000.00 -12,713.00
27,099.00 39,958.31 -12,859.31
5,944.13 3,500.00 2,444.13
17,225.15 10,500.00 6,725.15
3,594.08 5,250.00 -1,655.92
4,048.83 3,500.00 548.83
340.01 1,166.69 -826.68
17,992.50 17,500.00 492.50
12,050.00 13,000.00 -950.00
21,573.71 14,583.31 6,990.40
1,978.00
750.00
484.46 495.81 -11.35
226.94
55,055.61 45,579.12 9,476.49
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2:03 PM
02/11/16

Accrual Basis

5710 - San Mateo Co. Tax Roll Charges

5720 - Telephone & Internet
5730 - Mileage Reimbursement
5740 - Reference Materials
5800 - Labor
5810 - CalPERS 457 Deferred Plan
5820 - Employee Benefits
5830 - Disability Insurance
5840 - Payroll Taxes
5850 - PARS
5900 - Wages
5910 - Management
5920 - Staff
5930 - Staff Certification
5940 - Staff Overtime
5950 - Staff Standby

Total 5300 - Wages
59860 - Worker's Comp Insurance
Total 5800 - Labor

Total 5000 - Administrative
6000 - Operations

6160 - Backflow Prevention
6170 - Claims, Property Damage
6180 - Communications

6185 - SCADA Maintenance

Total 6180 - Communications

6195 - Education & Training
6200 - Engineering

6210 - Meeting Attendance, Engineering

6220 - General Engineering
6230 - Water Quality Engineering

Total 6200 - Engineering

6320 - Equipment & Tools, Expensed
6330 - Facilities

6335 - Alarm Services

6337 - Landscaping

Total 6330 - Facilities

6370 - Lab Supplies & Equipment
6400 - Pumping

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Water
July 2015 through January 2016

6410 -
6420 -
6430 -
6440 -

Pumping Fuel & Electricity
Pumping Maintenance, Generators
Pumping Maintenance, General
Pumping Equipment, Expensed

Total 6400 - Pumping

6500 - Supply
6520 - Maintenance, Wells
6530 - Water Purchases

Total 6500 - Supply

See Executive Summary Document

Water
Jul's-Jan 16 Budget $ Over Budget
122,50
9,371.49 5,250.00 4,121.49
1,075.37 1,166.69 -91.32
0.00 466.69 -466.69
17,856.65 20,506.50 -2,649.85
37,637.90 35,744.94 1,892.96
1,683.12 2,070.25 -387.13
19,363.26 22,411.06 -3,047.80
2,101.18 65,214.31 -63,113.15
50,807.47 50,190.56 616.91
175,103.46 197,624.56 -22,521.10
5,310.00 5,347.44 -37.44
28,190.26 29,118.81 -928.55
13,020.71 10,672.06 2,348.65
272,431.90 292,953.43 -20,521.53
4,787.58 9,927.75 -5,140.17
355,861.57 448,828.24 -92,966.67
503,634.33 589,406.11 -85,771.78
4,419.61 2,333.31 2,086.30
0.00 5,833.31 -5,833.31
9,494 .66 8,750.00 74466
9,494.66 8,750.00 744.66
1,111.74 3,500.00 -2,388.26
0.00 1,166.69 -1,166.69
10,995.00 17,500.00 -6,605.00
38,495.48 20,416.69 18,078.79
49,490.48 39,083.38 10,407.10
2,796.43 3,500.00 -703.57
345.22 437.50 -92.28
3,606.15 2,625.00 981.15
3,951.37 3,062.50 888.87
501.73 583.31 -81.58
30,466.44 37,916.69 -7.450.25
477143 7.,583.31 -2,811.88
1,007.41 1.458.31 -450.90
1,641.07 1,166.69 474,38
37,888.35 48,125.00 -10,238.65
10,193.45 2,916.69 7,276.76
20,264.08 23,333.31 -3,069.25
30,457.51 26,250.00 4,207.51
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2:03 PM

02111118
Accrual Basis

6600 - Collection/Transmission
6610 - Hydrants
6620 - Maintenance, Water Mains
6630 - Maintenance, Water Svc Lines
66840 - Maintenance, Tanks
6650 - Maint., Distribution General
6670 - Meters

Total 6600 - Collection/Transmission

6700 - Treatment
6710 - Chemicals & Filtering

6720 - Maintenance, Treatment Equip.

6730 - Treatment Analysis
Total 6700 - Treatment

6770 - Uniforms

8800 - Vehicles
6810 - Fuel
6820 - Truck Equipment, Expensed
6830 - Truck Repairs

Total 6800 - Vehicles
6890 - Other Operations
Total 6600 - Operations

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
7000 - Capital Account Revenues
7100 - Connection Fees
7410 - Connection Fees {New Constr)
7120 - Connection Fees (Remodel)
7130 + Conn. Fees, PFP (New Constr)

Total 7100 - Connection Fees
7600 - Bond Revenues, G.0.
Total 7000 - Capital Account Revenues

Total Other Income

GOther Expense
8000 - Capital Improvement Program
8100 - Water

Total 8000 - Capital improvement Program

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

July 2015 through January 2016

Water
Jut 15 - Jan 16 Budget $ Over Budget
0.00 583.31 -583.31
47,626.79 32,083.31 15,543.48
3,018.61 14,583.31 -11,563.70
307.06 583.31 -276.25
0.00 5,833.31 -5,833.31
1,810.77 1,458.31 352.46
52,764.23 55,124.86 -2,360.63
2,964.32 17,500.00 -14,535.68
5,296.92 2,333.31 2,963.61
22,418,198 14,583.31 7.834.88
30,679.43 34,416.62 -3,737.19
6,675.84 5,250.00 1,425.84
3,787.46 4,958.31 -1,170.85
229.41 1,166.69 -937.28
332.49 2,916.69 -2,584.20
4,349.36 9,041.69 -4,682.33
5§75.00
235,153.74 244,853.98 -8,700.24
738,788.07 834,260.08 -85,472.02
560,519.14 292,930.60 267,588.54
48,630.50 58,916.69 -10,286.19
0.00 1,750.00 -1,750.00
40,768.00 30,816.69 9,851.31
89,398.50 91,583.38 -2,184.88
5£91,874.97 671,087.69 -79,212.72
681,273.47 762,671.07 ~-81,397.60
681,273.47 762,671.07 -81,397.60
1,215,340.33 1,008,583.31 206,757.02
1,215,340.33 1,008,583.31 206,757.02
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2:03 PM

02/11116
Accrual Basis

9000 - Capital Account Expenses
9100 - Interest Expense - GO Bonds
9125 - PNC Equipment Lease Interest
9150 - SRF Loan

Total 8000 - Capital Account Expenses
Total Other Expense
Net Other Income

Net Income

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

July 2015 through January 2016

Water
Jul*1§ - Jan 16 Budget $ Over Budget
26,484.91 315,346.00 -288,861.09
11,378.41 12,266.09 -887.68
25,540.12

63,403.44 327,612.08 -264,208.65
1,278,743.77 1,336,195.40 -57,451.63
-597,470.30 -573,524.33 -23,945,97
-36,951.16 -280,593.73 243,642.57
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Accrual Basis

Ordinary Income/Expense
income
4220 - Cell Tower Lease
4400 - Fees

4410 - Administrative Fee (New Constr)
4420 - Administrative Fee (Remodel)
4430 - Inspection Fee {New Constr)
4440 - Inspection Fee (Remodel)

4460 - Remodel Fees

Total 4400 - Fees

4610 - Property Tax Receipts

4710 - Sewer Service Charges

4720 - Sewer Service Refunds, Customer
4760 - Waste Collection Revenues

49890 - Other Revenue

Total Income

Expense
5000 - Administrative

5190 - Bank Fees

5200 - Board of Directors
5210 - Board Meetings
5220 - Director Fees

Total 5200 - Board of Directors

5250 - Conference Attendance
5270 - Information Systems
5300 - Insurance
§320 - Property & Liability Insurance

Total 5300 - Insurance

5350 - LAFCO Assessment

5400 - Legal
5420 - Meeting Attendance, Legal
5430 - General Legal

Total 5400 - Legal

5510 - Maintenance, Office
5540 - Office Supplies
5550 - Postage
5560 -+ Printing & Publishing
5600 - Professional Services
5610 - Accounting
5620 - Audit
5630 - Consulting
5640 - Data Services
5650 - Labor & HR Support
5660 - Payroli Services

Total 5600 - Professional Services

5710 - San Mateo Co. Tax Roll Charges
5720 - Telephone & Internet

5730 « Mileage Reimbursement

§740 - Reference Materials

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer

July 2015 through January 2016

Sewer
Jul"5-Jan 16 Budget $ Over Budget
19,447.26 18,666.69 780.57
1,422.00 1,458.31 -36.31
474.00 1,750.00 -1,276.00
1,344.00 1,166.69 177.31
1,808.00 2,625.00 -817.00
30,645.00 4,083.31 26,561.69
35,693.00 11,083.31 24,609.69
214,275.38 115,000.00 99,275.39
1,056,939.32 1,019,971.50 36,967.82
0.00 -2,333.31 2,333.31
8,896.00 8,750.00 146.00
9.99
1,335,260.96 1,171,138.19 164,122.77
1,952.85 2,333.31 -380.46
52550 1,458.31 -932.81
1,725.00 1,925.00 -200.00
| 2,250.50 3,383.31 -1,132.81
0.00 1,166.69 -1,166.69
0.00 3,500.00 -3,500.00
1,688.18 1,023.75 664.43
1,688.18 1,023.75 664.43
4,046.00 1,169.06 2,886.94
4,813,50 5,541.69 -728.19
14,925.00 8,750.00 8,175.00
19,738.50 14,291.69 5,446.81
5,944.21 3,500.00 2,444.21
3,594.13 5,250.00 -1,655.87
900.18 1,166.69 -266.51
440.02 1,750.00 -1,309.98
17,992.50 17,500.00 492,50
12,050.00 13,000.00 -950.00
13,122.55 7,583.31 5,539.24
6,722.49 3,500.00 322249
750.00 1,312.50 -562.50
484.46 466.69 17.77
51,122.00 43,362.50 7,759.50
115.50 1,458.31 -1,342.81
6,006.97 5,250.00 756.97
366.30 875.00 -508.70
0.00 116.69 -116.69

Page 1



Accrual Basis

5800 - Labor
5810 - CalPERS 457 Deferred Plan
5820 - Employee Benefits
5830 - Disability Insurance
5840 - Payroll Taxes
5850 - PARS
5900 - Wages
5910 - Management
5920 - Staff
5930 - Staff Certification
5940 - Staff Overtime
8950 - Staff Standby

Total 5900 - Wages
5960 - Worker's Comp Insurance
Total 5800 - Labor

Totat 5000 - Administrative
6000 - Operations

6170 - Claims, Property Damage

6195 - Education & Training

6200 - Engineering
6210 - Meeting Attendance, Engineering
6220 - General Engineering

Total 6200 « Engineering

6320 - Equipment & Tools, Expensed
6330 - Facilities

6335 - Alarm Services

6337 - Landscaping

Total 6330 - Facilities

6400 - Pumping
6410 - Pumping Fuel & Electricity

Total 6400 - Pumping

6600 - Collection/Transmission
6660 - Maintenance, Collection System

Total 6600 - Collection/Transmission

6800 - Vehicles
6810 - Fusl
6820 - Truck Equipment, Expensed
6830 - Truck Repairs

Total 6800 - Vehicles

See Executive Summary Document

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Sewer
July 2015 through January 2016

Sewer
Jul "6 - Jan 16 Budget $ Over Budget
7,926.85 7.996.94 -70.09
16,879.92 21,2898.94 -4,410.02
680.19 845.81 -165.62
7,190.02 8,740.06 -1,550.04
514.27 26,416.25 -25,901.98
50,807.48 50,190.56 616.92
59,933.48 60,135.81 -202.33
1,050.00 1,081.50 -31.50
1,451.12 2,168.81 -717.69
0.00 669.06 -669.06
113,242.08 114,245.74 ~1,003.66
480.81 2,269.75 -1,779.14
146,923.94 181,804.49 -34,880.55
245,089.28 271,381.49 -26,302.21
0.00 5,833.31 -5,833.31
0.00 583.31 -583.31
0.00 1,166.69 -1,166.69
11,398.75 29,166.69 -17,767.94
11,398.76 30,333.38 -18,934.63
0.00 583.31 ~583.31
3,642.82 2,916.69 726.13
2,462.06 1,400.00 1,062.06
8,104.88 4,316.69 1,788.19
10,025.23 16,750.00 -5,724.77
10,025.23 15,750.00 -5,724,77
0.00 5,833.31 -5,833.31
0.00 5,833.31 -5,833.31
0.00 466.69 -466.69
0.00 93.31 -83.31
0.00 233.31 -233.31
0.00 793.31 ~793.31

Page 2



4:11 PM

02/18/16
Accrual Basis

6900 - Sewer Authority Midcoastside
6910 - SAM Collections
6920 - SAM Operations

6940 - SAM Maintenance, Collection Sys

6950 - SAM Maintenance, Pumping

Total 6900 - Sewer Authority Midcoastside

Total 6000 - Operations
Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
7000 - Capital Account Revenues
7100 - Connection Fees
7110 - Connection Fees (New Constr)
7120 - Connection Fees (Remodel)

Total 7100 - Connection Fees

7200 - Interest Income - LAIF
7700 - Interest, Employee Loans

Total 7000 - Capital Account Revenues

Total Other Income

Other Expense
8000 - Capital Improvement Program
8075 - Sewer
8100 - Water

Total 8000 - Capital Improvement Program

9000 - Capital Account Expenses
9125 - PNC Equipment Lease Interest
9175 - Capital Assessment - SAM
9200 - I-Bank Loan

Total 8000 - Capital Account Expenses
Total Other Expense
Net Other Income

Net Income

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer

July 2015 through January 2016

Sewer
Jul 18 - Jan 16 Budget $ Over Budget
210,294.00 210,291.69 2.31
412,937.00 412,937.00 0.00
20,984.97 23,333.31 -2,348.34
0.00 29,166.69 -29,166.69
644,215.97 675,728.69 -31,512.72
671,744.83 739,755.31 -68,010.48
916,834.11 1,011,146.80 -94,312.69
418,426.85 159,991.39 258,435.46
53,363.00 160,769.00 -107,406.00
12,439.00 29,166.69 -16,727.69
65,802.00 189,835.69 -124,133.69
7.404.14 4,000.00 3,404.14
895.42 2,011.87 -1,116.45
74,101.56 195,947.56 -121,846.00
74,101.58 195,947.56 -121,846.00
45,869.25 399,865.06 -353,995.81
0.00
45,869.25 399,865.06 -353,895.81
11,378.38 12,266.09 -887.71
93,723.00 93,721.81 1.18
4,801.62 26,022.00 -21,220.38
109,903.00 132,009.90 -22,106.90
155,772.25 531,874.96 -376,102.71
-81,670.69 -335,927.40 254,256.71
336,756.16 -175,936.01 512,692.17
Page 3



MONTARA WATER AND SANITARY

DISTRICT AGENDA
For Meeting Of: March 3, 2016
TO: BOARD OF DIRECTORS A
LJ FROM: Clemens Heldmaier, General Manager QUL\
SUBJECT: SAM Flow Report for January 2016

The Sewer Authority Mid-Coastside (SAM) has prepared the following attached
reports for the SAM Board of Directors and the California Regional Water Quality
Control Board:

e Flow Report for January 2016.

e Collection System Monthly Overflow Report — January 2016.

The Averagé Daily Flow for Montara was 0.532 MGD in January 2016. There
were no reportable overflows in January in the Montara System. SAM indicates
there were 8.28 inches of rain in January 2016.

RECOMMENDATION:

Review and file.

Attachments



Sewer Authority Mid-Coastside

Monthly Collection System Activity/SSO Distribution Report, January 2016

January 2016
Number of S.S.0's
Total HMB GCSD MWSD SAM
Roots 1 0 1 0 0
Grease 0 0 0 0 0
Mechanical 0 0 0 0 0
Wet Weather 0 0 0 0 0
Other 1 0 0 0 1
Total 2 0 1 0 1
50% 50%
12 Month Moving Total
12 month rolling Number
Total HMB GCSD MWSD SAM
Roots 7 1 3 3 0
Grease 2 1 0 1 0
Mechanical 2 0 0 1 1
Wet Weather 0 0 0 0 0
Other 4 3 0 1 0
Total 15 5 3 6 1
33% 20% 40% 7%
Reportable SSOs
Reportable Number of S.S.0.'s
Total | HMB GCSD __MWSD __ SAM
January 2016 2 0 1 0 1
12 Month Moving Total 15 5 3 6 1
SSOs / Year / 100 Miles
Number of S.S.0.'s /Year/100 Miles
Total HMB GCSD MWSD SAM
January 2016 1.9 0.0 3.0 0.0 13.7
12 Month Moving Total 14.4 13.5 9.0 22.2 13.7
Category1 0.0 0.0 0.0 0.0 0.0
Category 2 1.9 54 0.0 0.0 0.0
Category 3 12.4 8.1 9.0 22.2 13.7
Miles of Sewers 104.5 37.0 33.2 27.0 7.3
35.4% 31.8% 25.8% 7.0%

12 Month Rolling Total Sewer Cleaning Summary

Total Total

Month HMB GCSD | MWSD Feet Miles ‘
Feb-15 | 4134 | 14324 [ 21,170 | 39628] 7.5
Mar-15 | 5127 | 10,476 | 18,072 | 33675| 6.4
Apr-15 | 4069 | 24727 | 25006 | 53,802 | 10.2
May-15 | 5273 | 22,269 | 29,550 | 57,092 | 10.8
June-15 | 21,965 | 16,335 | 2,161 40461 | 7.7
July-15 | 21643 | 18222 | 2,166 42031] 8.0
Aug-15 | 22,512 | 17,746 0 40258 | 7.6
Sep-15 | 17,470 | 31,071 | 1,955 50,496 | 9.6
Oct-15 | 33,863 | 11,254 | 1,679 4679 | 89
Nov-15 | 24,921 | 1,834 | 2,031 28,786 | 5.5
Dec-15 | 24,177 | 2,740 | 2,029 28946 | 55
Jan-16 | 6,806 | 16,774 | 10598 | 34,178 | 6.5

[ Annual ft | 191,960 | 187,772 | 116,417 | 496,149 | |

[ Annual Mi.| 36.4 356 | 220 | | 940 |
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Attachment A
Flow Distribution Report Summary For January 2016
The daily flow report figures for the month of January 2016 have been converted to an Average
Daily Flow (ADF) for each Member Agency. The results are attached for your review.

*Influent flow is calculated using the mid-plant flow meter less process water and trucked in waste

The summary of the ADF information is as follows:

MGD %
The City of Half Moon Bay 0.946 47.3%
Granada Community Services District 0.520 26.0% |
Montara Water and Sanitary District 0.632 26.6%
Total 1.999 100.0%

Sewer Authority Mid-Coastside
Monthly Flow Distribution Report, January 2016
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Sewer Authority Mid-Coastside

Monthly Flow Distribution Report for January 2016

Rain Rain Rain
Date HMB GCSD MWSD  Plant Plant Portola Montara
1/1/2016 0.638 0.390 0.285 1.313 0.00 0.00 0.00
1/2/12016 0.654 0.391 0.291 1.336 0.00 0.00 0.00
1/3/2016 0.674 0.395 0.289 1.358 0.05 0.06 0.07
1/4/2016 0.754 0.356 0.301 1.411 0.08 0.10 0.12
1/5/2016 1.169 0.555 0.702 2.426 1.1 0.99 1.29
1/6/2016 1.573 0.789 0.955 3.317 1.21 1.22 1.25
1/7/2016 0.880 0.548 0.608 2.036 0.05 0.04 0.04
1/8/2016 0.833 0.463 0.467 1.764 0.00 0.01 0.00
1/9/2016 0.781 0.477 0.431 1.689 0.01 0.00 0.05
1/10/2016 0.786 0.475 0.412 1.673 0.00 0.00 0.00
1/11/2016 0.730 0.244 0.409 1.383 0.00 0.00 0.00
1/12/2016 0.690 0.377 0.455 1.522 0.00 0.00 0.00
1/13/2016 0.785 0.437 0.402 1.624 0.50 0.20 0.33
1/14/2016 0.770 0.426 0.392 1.588 0.31 0.19 0.35
1/15/2016 0.713 0.431 0.425 1.569 0.13 0.17 0.22
1/16/2016 0.846 0.496 0.479 1.821 0.13 0.10 0.21
1/17/2016 0.952 0.570 0.584 2.106 1.19 1.30 1.44
1/18/2016 1.810 0.918 1.088 3.816 0.19 0.15 0.28
1/19/2016 2.143 1.025 1.349 4.517 2.06 1.30 1.50
1/20/2016 1.299 0.708 0.816 2.823 0.00 0.00 0.00
1/21/2016 0.997 0.599 0.620 2.217 0.00 0.00 0.00
1/22/2016 1.064 0.561 0.574 2.199 0.55 0.17 0.32
1/23/2016 1.086 0.606 0.599 2.291 0.11 0.20 0.18
1/24/2016 0.976 0.584 0.541 2.101 0.00 0.00 0.00
1/25/2016 0.880 0.481 0.480 1.821 0.00 0.00 0.00
1/26/2016 0.732 0.457 0.361 1.550 0.00 0.00 0.00
1/127/2016 0.713 0.463 0.448 1.624 0.00 0.00 0.00
1/28/2016 0.827 0.440 0.369 1.636 0.00 0.00 0.00
1/29/2016 0.891 0.454 0.422 1.767 0.75 0.25 0.63
1/30/2016 0.866 0.530 0.498 1.894 0.00 0.00 0.00
1/31/2016 0.827 0.497 0.451 1.775 0.00 0.00 0.00
Totals 29.341 16.123 16.503 61.967 8.43 6.45 8.28
Summary
HMB GCSD MWSD  Plant
Minimum 0.638 0.244 0.285 1.313
Average 0.946 0.520 0.532 1.999
Maximum 2.143 1.025 1.349 45617

Distribution 47.3% 26.0% 26.6% 100.0%



aSMIN —@— (4S9 —@— gNH—&—

INVd

uley jueld @

000°0

1/1/2016
1/2/2016 &
1/3/2016 ®
1/4/2016 ¢
1/5/2016
1/6/2016
1/7/2016
1/8/2016 ¢
1/9/2016 %
1/10/2016 ¢
1/11/2016 I

00S°0

1/12/2016 @-._

1/13/2016
1/14/2016
1/15/2016
1/16/2016
1/17/2016
1/18/2016
1/19/2016
1/20/2016
1/21/2016 &
1/22/2016
1/23/2016
1/24/2016 &
1/25/2016 ¢
1/26/2016 ©

1/27/2016 ¢

1/28/2016 -

1/29/2016

1/30/20161.__ . ==

1/31/2016

000

S

0001

0s0

00S'T

000'C

00'T

MGD

00S'C

Rain, Inches

000

0S'T

00S'€
000"

00'c

00S'v

000°S

0S'T

910z Adenuer ‘qdoday uoninguasiq moj4 Ajyauon

9pISISEOD-PIAl AlLIOYINY JoMaS



gAH —e—

A5 =—a=

asmiN

(GSDB) Jea'un —— (GWH) JBRUIT =evenene uley jueld —e—

(asmin) teaur -

1/1/2016

1/2/2016

1/3/2016
1/4/2016
1/5/2016
1/6/2016

1/7/2016

1/8/2016 ¢

1/9/2016

1/10/2016
1/11/2016 ¢
1/12/2016 ©

1/13/2016
1/14/2016
1/15/2016
1/16/2016
1/17/2016
1/18/2016

1/19/2016

1/20/2016 ¢

1/21/2016 ©

1/22/2016
1/23/2016
1/24/2016
1/25/2016
1/26/2016
1/27/2016
1/28/2016
1/29/2016
1/30/2016
1/31/2016

%0°0

€

000

%0°0T

0S0

%0°0¢

Percent Distribution

00T

%0°0€

Rain, Inches

b=
n
o

%00

00'¢

%0°0S

%0'09

0S¢C

9107 Adenuer
uoIINQIISIQ U249



Most recent calibration Nov of 2015

One Year flow Chart
Feb 2015 - Jan 2016

2.5

o

1.5

T —

0.5

Jan-16

Dec-15

Nov-15

Oct-15

Sep-15

Aug-15

Jul-15

Jun-15

May-15

Apr-15

Mar-15

Feb-15

~=Plant

~MWSD =

GCSD e

1
e

HMB

Three Year flow Chart

Feb 2013 - Jan 2016

3.5

2.5

1.5

0.5

Dec-15

Oct-15

Aug-15

Jun-15

Apr-15

Feb-15

Dec-14

Oct-14

Aug-14

Jun-14

Apr-14

Feb-14

Dec-13

Oct-13

Aug-13

Jun-13

Apr-13

Feb-13

e Plant

- MWSD

e HMB  sssssss GCSD



MONTARA WATER AND SANITARY
DISTRICT AGENDA

T
For Meeting Of: March 3, 2016
TO: BOARD OF DIRECTORS 7]
FROM: Clemens Heldmaier, General Manager dl/\
SUBJECT: Review of Current Investment Portfolio

The District's Investment Policy and Guidelines requires that the Board review
the status of the current investment portfolio. The following summarizes the

status of these accounts:

» The District has most of its idle sewer funds deposited in the State
of California’s Local Agency Investment Fund (LAIF). The Monthly

Average interest rate for January 2016 was 0.446%.

» The District has one checking account with Wells Fargo Bank for
Water and Sewer Funds that is largely backed by Federal securities.

RECOMMENDATION:

District staff attempts to cash manage idle funds in LAIF as long as possible
before transferring to the Wells Fargo checking accounts for disbursements.



MONTARA WATER AND SANITARY
o DISTRICT AGENDA

For Meeting Of: March 3, 2016

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager
SUBJECT: Connection Permit Applications Receive

As of March 3, 2016 the following new Sewer Connection Permit applications
were received since the last report:

Date of Property Site Address Home
Application Owner Size
2/9/2016 MG Capital LLC 1070 Date Street SFD

As of March 3, 2016 the following new Water (Private Fire Sprinkler)
Connection Permit applications were received since the last report:

Date of Property Site Address Home
Application Owner Size
2/9/2016 MG Capital LLC 1070 Date Street SFD

As of March 3, 2016 the following new Water Connection Permit applications
were received since the last report: '

Date of Property Site Address | Home Type of
App. Owner Size | Connection
2/9/2016 | MG Capital 1070 Date Street | SFD Conversion
LLC
RECOMMENDATION:

No action is required. This is for Board information only.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: March 3, 2016

TO: BOARD OF DIRECTORS ; 7

FROM: Clemens Heldmaier, General Manager W |

SUBJECT: Monthly Water Production Report

The attached two charts summarize the monthly water production for the District.
The first shows a consolidated report from all sources by month. The second
shows each water source the District uses, both wells and surface water. The
production is shown in gallons of water produced.

RECOMMENDATION:

No action is required. This information is presented for the Board’s information
only.

Attachments
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: March 3", 2016

TO: BOARD OF DIRECTORS

o o
2 7
; /

FROM: Clemens Heldmaier, General Manager

SUBJECT: Rain Report

The attached chart shows the monthly rainfall at the Alta Vista Treatment Plant
for the current and prior fiscal years along with the seven year average of rainfall.

RECOMMENDATION:
No action is required. This is presented for the Board’s information only.

Attachment
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Monthly Rainfall Report Oct 2015 — Sept 2016

ﬂionthly raznfall for water year 2016
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