Mﬂntara Water P.O. Box 370131

8888 Cabrillo Hwy

and Sanitary District  wontars, casaosrois

Serving the Community of Montara and Moss Beach t: 650.728.3545 « f:650.728.8556

To sensitively manage the natural resources entrusted to our care, to provide the people of Montara - Moss Beach with reliable, high
— quality water, wastewater, and trash disposal at an equitable price, and to ensure the fiscal and environmental vitality of the district
for future generations. Be open to providing other services desired by our community.

AGENDA

District Board of Directors
8888 Cabrillo Highway
Montara, California 94037

September 7, 2023 at 7:30 p.m.

The meeting will take place in the District offices located at the above address. Seating is
limited and social distancing will be practiced due to ongoing public health and safety
concerns. Simultaneous public access and participation is also available remotely, via
telephone or the ZOOM application:

Z0O0OM MEETING INFORMATION:

WEBSITE: https://us02web.zoom.us/j/87475250682?pwd=b2RaVjZKNHZBRnkrSXJOOHZXYWhBQT09

MEETING ID: 874 7525 0682

Password: 858126

CALL IN PHONE NUMBER: +1 669 900 9128


https://us02web.zoom.us/j/87475250682?pwd=b2RaVjZKNHZBRnkrSXJOOHZXYWhBQT09

INSTRUCTIONS for remote access are available at https://support.zoom.us/hc/en-
us/articles/201362193-Joining-a-Meeting. You also may view video during the meeting via live stream
or after the meeting at
https://videoplayer.telvue.com/player/wuZKb9gwEY7sMACIIsr7VSJalB35kNZA/stream/159?fullscreen
=true&showtabssearch=false&autostart=false. If you experience technical difficulties or have technical
questions prior to or during the meeting, please contact MWSD’s IT support at (650) 728-7843.

Note: Public participation is not permitted during closed session discussion items.

Public Comment

In accordance with the Government Code, members of the public may address the Board on specific
agenda items when the matter is announced by the Board President. Any other item of interest that is
within the subject matter jurisdiction of the District may be addressed during the Oral Comments
portion of the meeting. For participants attending the meeting virtually, a “raise hand” button is
available for every Zoom user wishing to speak and should be used to alert the President of the intent
to comment.

Upon request, this Agenda and written agenda materials will be made available in appropriate
alternative formats to persons with a disability. Request for a disability-related modification or
accommodation in order to participate in the public meeting should be emailed to info@mwsd.net or
submitted by phone at 650-728-3545 at least two days before the meeting. Requests will be granted
whenever possible and resolved in favor of accessibility. Materials related to an item on this Agenda
submitted to the Board after distribution of the Agenda Packet are available in the District Clerk’s
office during normal business hours. Such documents may also be available on the District’s web site
(www.mwsd.montara.org) subject to staff’s ability to post the documents before the meeting.

CALL TO ORDER

ROLL CALL

PRESIDENT’S STATEMENT

ORAL COMMENTS (items other than those on the agenda)
PUBLIC HEARING

CONSENT AGENDA

=

Approve Minutes for Regular Scheduled Board Meeting August 3, and 17, 2023
and Special Meeting August 8, 2023.

Approve Financial Statements for July 2023

Approve Warrants for September 1, 2023

SAM Flow Report

Monthly Review of Current Investment Portfolio

Connection Permit Applications Received

Monthly Water Production Report

Rain Report

. Monthly Solar Energy Report

0. Monthly Public Agency Retirement Service Report for June 2023
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https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
https://videoplayer.telvue.com/player/wuZKb9gwEY7sMACIIsr7VSJglB35kNZA/stream/159?fullscreen=true&showtabssearch=false&autostart=false
https://videoplayer.telvue.com/player/wuZKb9gwEY7sMACIIsr7VSJglB35kNZA/stream/159?fullscreen=true&showtabssearch=false&autostart=false
mailto:info@mwsd.net
https://mwsd.montara.org/assets/docs/board/collateral/276/Consent_1.pdf
https://mwsd.montara.org/assets/docs/board/collateral/276/Consent_1.pdf
https://mwsd.montara.org/assets/docs/board/collateral/276/Consent_2_SGN.pdf
https://mwsd.montara.org/assets/docs/board/collateral/276/Consent_3.pdf
https://mwsd.montara.org/assets/docs/board/collateral/276/Consent_4_SIGN.pdf
https://mwsd.montara.org/assets/docs/board/collateral/276/Consent_5_Investments.pdf
https://mwsd.montara.org/assets/docs/board/collateral/276/Consent_6.pdf
https://mwsd.montara.org/assets/docs/board/collateral/276/Consent_7.pdf
https://mwsd.montara.org/assets/docs/board/collateral/276/Consent_8.pdf
https://mwsd.montara.org/assets/docs/board/collateral/276/Consent_9.pdf
https://mwsd.montara.org/assets/docs/board/collateral/276/Consent_10_SN.pdf

OLD BUSINESS
NEW BUSINESS

1. Review and Action Concerning Application for Funding for FEMA-Declared
Disasters — Universal Resolution for Sewer Authority Mid-Coastside

2. Review and Possible Action Concerning Sewer Authority Mid-Coastside FY
23/24 Budget Amendment.

REPORTS

Sewer Authority Mid-Coastside Meetings (Slater-Carter).
Mid-Coast Community Council Meeting (Slater-Carter).
CSDA Report (Slater-Carter).

LAFCo Report (Slater-Carter).

Attorney’s Report (Fitzgerald).

Directors’ Reports.

General Manager’s Report (Heldmaier).

NogohkrwbhPE

FUTURE AGENDAS
CONVENE IN CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL - EXISTING
LITIGATION (Government Code §54956.9(d)(1))

Case Name: City of Half Moon Bay v. Granada Community Services District, et al. (Santa Clara
County Superior Court No. 17CV316927)

CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION
(Government Code §54956.9(d)(4)) Initiation of Litigation (2 potential cases)

PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Government Code 854957(b)(1))
Title: General Manager

CONFERENCE WITH LABOR NEGOTIATORS

(Government Code §54957.6)
Unrepresented Employee: General Manager

REPORT OF ACTION TAKEN IN CLOSED SESSION, IF ANY


https://mwsd.montara.org/assets/docs/board/collateral/276/NB_1_SIGN.pdf
https://mwsd.montara.org/assets/docs/board/collateral/276/NB_1_SIGN.pdf
https://mwsd.montara.org/assets/docs/board/collateral/276/NB_2.FINAL.pdf
https://mwsd.montara.org/assets/docs/board/collateral/276/NB_2.FINAL.pdf
https://mwsd.montara.org/assets/docs/board/collateral/276/Manager_s_Report.pdf

ADJOURNMENT

The District has a curfew of 10:30 p.m. for all meetings. The meeting
may be extended for one hour by vote of the Board.
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MONTARA WATER & SANITARY DISTRICT

REGULAR BOARD OF DIRECTORS MEETING
August 3, 2023

MINUTES

This meeting took place at the district office located at the above address.
Simultaneous public access and participation was also available remotely,
via telephone or the ZOOM application.

REGULAR SESSION began at 7:33 p.m.

CALL TO ORDER

ROLL CALL

Directors Present. Boyd, Dekker, Softky, Slater-Carter and Young

Directors Absent: None

Staff Present: Clemens Heldmaier, General Manager
District Clerk, Tracy Beardsley

Others Present: District Counsel, Christine Fitzgerald
District Sewer Engineer, Pippin Cavagnaro
Aaron Levinson, Communication Leasing Services

PRESIDENT’S STATEMENT

Director Boyd stated he returned from a place where it was perpetually sunny and
hot, and he is glad to be back.
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ORAL COMMENTS--none
PUBLIC HEARING

1. Review and Possible Action Concerning Second Amendment to
Verizon Site Lease

General Manager Clemens Heldmaier said it has been a long time since they
reviewed the Verizon lease for the cell tower. Here they have an amendment to the
Verizon site lease, which is an extension to the lease. It has also been reviewed by
legal counsel.

Aaron Levinson stated Montara Water and Sanitary District (MWSD) was
approached by American Tower, which was involved in the Verizon lease earlier
on, and approached General Manager Clemens Heldmaier to extend the lease,
buy the lease, wanting a perpetual easement, a number of years ago. They
decided it would be beneficial to remove American Tower, and deal directly with
Verizon. In 2020, they started negotiating with Verizon. Finally, they have come to
an agreement with them which gives MWSD more control and protection on their
property. This second amendment gives MWSD more control over anything that
happens on the monopole. Verizon would need MWSD’s approval. Verizon will be
responsible for any damage they may cause, and if Verizon staff or subcontractors
want to access anything outside of the garage, they will need to provide at least 24
hours prior notice and identify who they are. They also negotiated language in the
assignment section that prevents Verizon from easily assigning the lease to a
tower company, lease aggregator, non-carrier, etc. They don’t operate the way a
carrier does. MWSD is better off having a direct relationship with their tenant as
opposed to having to work with a third party. The agreement would extend for ten
years. The rent increase, which would be $4,000 dollars per month, would be
effective as of December 1, 2022, and would escalate 3% per year.

Director Softky asked if there have been problems in the past?

General Manager Clemens Heldmaier commented said there was activity at the
tower without their knowledge. The installation of the original generator was not
done properly, and exhaust was pointed towards our building.

Director Softky asked if anyone has complained about the tower signals.
General Manager Clemens Heldmaier said no one has complained.

Aaron Levinson said this site is an ideal location.

Director Boyd opened the public hearing.
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Director Slater-Carter said she appreciates the updates being made and an
awareness of work being done. For the public, 100% of these funds have been
used for the benefit of the district and the public. They do need the cell towers and
there are times when they don’t have cable for days. Sometimes it is the only
means of communication during outages. She is also hoping in the future they can
get better internet and cable coverage for the community.

Director Dekker said he thought they had already renegotiated the lease with
Verizon and this meeting was to approve that change.

General Manager Clemens Heldmaier said that was correct.

Director Boyd said this is an amendment. In the future when they want to change
out the technology on the tower, Verizon is obligated to talk to the district, which
then becomes another negotiation.

General Manager Clemens Heldmaier said they are working with AT&T for the Alta
Vista site, which would improve the cellphone reception in Montara and Moss
Beach. They are also working with US San Diego to put up a vertical wind profiler
on this site and the Fire Department on relocating their communications antenna,
who is looking for a permanent site.

Director Young said Cruzio is also looking for a location for a potential site for
communications. Also, CalFire put their fire-cam too high up on the mountain and
all you can see is fog. Perhaps, the Montara Water and Sanitary District (MWSD)
can offer them a different site.

General Manager Clemens Heldmaier said he already talked to them, and they did
not find a suitable site.

Director Boyd opened the public hearing.

Gregg Dieguez, chair of Midcoast Community Council, stated that they did a
substantial report on telecommunications vulnerabilities on the Mid-Coast. Some of
what they are talking about now sounds like it is targeting some of the
weaknesses. He encouraged maintaining maximum flexibility going forward. They
are trying to form a community fiber network and trying to get grant money. This
district has endorsed their efforts to create this and their solution for cell phone
problem is having better internet, especially underground with fiber. They have
requested $100,000 dollars for a feasibility study, and it seems like MWSD would
be a participant in this and would benefit from the improved connectivity.

Director Slater-Carter moved to close the public hearing and Director Young
seconded the motion. All were in favor, and the motion passed 5-0.
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Director Dekker made a motion to approve the resolution finding that certain
district property is not needed for immediate district purposes; that use thereof
under a proposed amended lease with a term not exceeding ten years is
compatible with District uses; that said amended lease will be of public benefit;
approving, authorizing and directing execution thereof and authorizing and
direction General manager to file notice of exemption under California
Environmental Quality for said project. Director Slater-Carter seconded the
motion. Roll-call vote. Director Dekker: AYE Director Softkey: AYE Director Young:
AYE, Director Slater-Carter: AYE and Director Boyd: AYE. Motion passed 5-0.

CONSENT AGENDA

1. Approve Minutes for Regular Scheduled Board Meeting July 20, 2023
2. Approve Financial Statements for June 2023

3. Approve Warrants for August 1, 2023

4. SAM Flow Report

5. Monthly Review of Current Investment Portfolio

6. Connection Permit Applications Received

7. Monthly Water Production Report

8. Rain Report

9. Monthly Solar Energy Report

10. Monthly Public Agency Retirement Service Report for May 2023

Director Dekker made a motion to approve the consent agenda items 1-10, and
Director Slater-Carter seconded it. All directors were in favor, and the motion
passed 5-0.

OLD BUSINESS - none
NEW BUSINESS

1. Review and Possible Action Concerning Authorization to Award the
Contract for Construction of the SEWER IMPROVEMENT PROJECT
and SPOT REPAIRS 2022-2023.

General Manager Clemens Heldmaier stated a few months ago (May 4, 2023) the
Board approved this project to go out to bid and the bidding process went well.
Sewer engineer Pippin Cavagnaro, is here to present the project and the results.

District Sewer Engineer Pippin Cavagnaro stated they put together a project
continuing their efforts on focusing on reducing rain water from getting into the
sewer system, reducing efforts of the Sewer Authority Mid-Coast (SAM) staff in
cleaning difficult pipes in areas, and improving lateral connections and laterals to
benefit the overall water resistance for rain water into getting into the system and
reducing sewer spills. Every year or 18 months they do a big project. They will be
working around the Date/Harte valley and pipes near the ocean by the Seventh
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Street pumpstation, etc. SAM indicated there is a lot of water pressure coming into
the system there. So, they are trying to combat that and seal it up. There were four
qualified bidders, and Hardiman Construction, of Larkspur, was the lowest bidder.
There were two sections of bids: a base bid and an alternate bid, to allow them
maximum flexibility for the budget. The award was given, based the lowest bid for
the base bid amount. If they like the price of the alternate bid, and it is within the
budget, they can award the entire amount. Hardiman, has not worked in Montara
before, but has a long history doing this kind of work in Marin County. Second was
Glosage Engineering, third Pacific Trenchless, and fourth was Golden State
Construction. They had a 2.394-million-dollar budget for the project overall, and
the combined project bid was 1.93 million dollars. So, if the Board approves, they
would like to award the whole project to Hardiman Construction.

Director Dekker said last time Pacific Trenchless did the job. Why weren’t they
awarded the job?

District Sewer Engineer, Pippin Cavagnaro replied that in public bidding they are
bound by the lowest price if the contractor submits a responsible bid—they submit
all the documents, have competence in construction, etc.

Director Dekker asked what the meaning is of the three numbers on the bottom --3
yrs. average EMR, RIR, LTIR.

District Sewer Engineer, Pippin Cavagnaro said those are criteria in the bid specs
that define how many lost hours due to work related injury or other claims,
damages, etc. There is a state formula for these types of deficiencies, and if the
numbers meet the criteria, then they can proceed on the job. If any of the numbers
falls outside of the range, the contractor would have to hire a consultant (at their
cost) to do site inspections, etc.

Director Young said there are issues on San Lucas and Ocean Blvd. Can you add
those areas into the bid?

District Sewer Engineer, Pippin Cavagnaro said they are doing some work out on
Bernal, and they can always add work if needed with the Board’s approval.

Director Young said she thought they were going to use flexible pipes in Moss
Beach due to the movement of the terrain.

District Sewer Engineer Pippin Cavagnaro replied that area does move a lot. Each
situation would have to be designed or dealt with on a case-by-case basis.

Director Young asked what the acronyms at the bottom are.
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Director Boyd replied that the EMR is the experience modification rate. It is a
number used to adjust the insurance rate for the firm. The RIR is the reportable
incident rate, and LTIR is the rate of incidents per 200,000 hours.

Director Slater-Carter said she was asked if this work will make a significant
difference in their Inflow and Infiltration (I & 1), and she said there are always new
places for I&l. It is impossible to stop all 1&I.

District Sewer Engineer Pippin Cavagnaro added that the plastic pipes tend to
degrade at a slower rate. So, the leaks would be broken clean out caps, private
laterals, and old manholes. They are replacing the manholes and assist customers
in replacing their sewer laterals.

Director Dekker made a motion to authorize the General Manager to award the
contract to Hardiman Construction, Inc., for the sewer improvement project and
spot repairs 2022-2023 base bid and alternative bid and adopt the Resolution of
the Montara and Sanitary District approving contract documents and authorizing
award of the contract for construction of the project to Hardiman Construction, Inc
acknowledging and authorizing the filing of Notice of Exemption under the
California Environmental Quality Act. Director Slater-Carter seconded the motion.
All were in favor, and the motioned passed 5-0.

REPORTS
1. Sewer Authority Mid-Coastside Meeting (SAM) (Slater-Carter)-

Director Slater-Carter said they are waiting for the appeals court, and the budget
has passed. The budget only includes planning for repairing the pipeline that broke
between Montara and El Granada. The SAM Board will be repairing the pipe in
place with no major changes so they can get the planning and permitting done as
soon as possible.

Director Dekker said they are also waiting for the results of two studies: one is to
analyze what happened with the break of the force main and the reason for that

and to look at the flood situation near the plant. The reports are done and being

reviewed by the engineers, and they are looking forward to getting them.

Director Young asked about the situation with the force main in Montara and
replacing of the pipe. And what about the FEMA money?

Director Slater-Carter replied it is going to take a long time.

Director Young said she took the SAM tour, and they are planning to pile up dirt in
anticipation of the winter storm.
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Director Dekker said once they receive the report, they can look at the situation of
the plant versus the inflow of water, and they can look into increasing the dike
professionally.

Director Slater-Carter said that area is only one of the problems. They need to put
in the budget some stormwater control.

Director Young said Half Moon Bay has a ten million dollar unfunded capital
improvement stormwater project in their capital expenditures.

Director Dekker added that the MCC is assisting in looking into that problem.
2. Mid-Coast Community Council Meeting (Slater-Carter)

Gregg Dieguez said they wrote a letter to the County requesting an explanation of
the amount of money they spend on the Midcoast vs. how much they receive.
They received a reply that they will get an answer in 45 days. During the last
meeting, they had a bold presentation on stormwater. He is showing Berman’s
staff the presentation tomorrow, and he met with Eshoo’s Chief of Staff today, and
she gave him some suggestions in acquiring federal funding. He is also trying to
meet with Becker’s Chief of Staff the week after next to lay the groundwork for a
grant request to help SAM out. Half Moon Bay has a 3.5-million-dollar budget
deficit, which would be a 5 million deficit if they were funding the necessary repairs
to the Intertie Pipeline System. They are in financial trouble, and they are not
addressing the problems at the SAM plant. It looks like they need to get some help
for Half Moon Bay and MWSD to do something serious about the plant. They have
a need of administrative capacity to write the grants. All is pending right now. He is
trying to coordinate a regional solution to the stormwater problems, which is, in his
opinion, the majority of the SAM problems.

Director Young asked about the fentanyl testing at SAM.

Gregg Dieguez said they asked the County for funding for fentanyl testing. There is
a Measure K meeting on August 9. They have coordinated with the public health
department, and they are in agreement that this testing should be done. Half Moon
Bay didn’t want to pay their share for the testing program at the SAM plant. So, the
MCC is trying to get funding elsewhere.

3. California Special Districts Associations Report (Slater-Carter)
Director Slater-Carter said there is a CSDA conference at the end of August. She
is going for the Harbor District. The new Chair of CSDA is Jim Pruett who is also

the general manager at the Harbor District.

4. Local Agency Formation Commission (LAFCo) Report (Slater-Carter)
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Director Slater-Carter said there was a meeting last week. They will be picking up
on establishing East Palo Alto Sanitary District as a subsidiary district of the City of
East Palo Alto.

5. Attorney’s Report (Fitzgerald)

District Counsel Christine Fitzgerald said she found out today a legislative non-
profit group called the Consumer Watchdog submitted an initiative proposed for
the 2024 ballot that makes some significant reforms to the California Public
Records laws. There are things that will impact costs that the district will incur, to
what extent they can use attorney client privileges, and attorney work product
when exempting certain records. There may be some annual posting requirements
on the website. If any of the Board members would like more information, she will
be happy to provide it or can give a more detailed report at a later date. It is
definitely something they should be aware of. It is called the Government
Transparency Act and amends the California Public Records Act and the
Legislative Open Records Act.

Director Softky asked if this is legitimate or harmful to the district.

District Counsel Christine Fitzgerald said this seems legitimate. This initiative
arose from frustration from the public in getting public records and what a slow
process it is and with respect to legislative misconduct in Sacramento.

6. Directors’ Report

Director Young said she went to the CDRS meeting for the Mid Pen Housing two
weeks ago, and there were concerns about putting the design review before the
EIR, which hasn’t come out yet. She brought up that there will be 142 parking
spots, but only 5 EV chargers and gas is expensive. Also, gas cars are being
phased out. That community needs to have better services. Additionally, the cost
of living here is too high, there isn’t good public transportation, and the nearest
market is 14 miles round trip. People that apply would have no idea how difficult
and expensive it is to live in this remote area.

Director Slater-Carter asked if the number of parking spaces are adequate.
Director Young said she mentioned they should add parking overflow. But they get
bonus density credits for under providing parking. They think people are going to
take the bus or ride their bicycles.

7. General Manager’s Report (Heldmaier)

General Manager Clemens Heldmaier reminded everyone about the Special

Meeting on Tuesday, August 8, 2023, at 10:00am and there will be a public
hearing about the districting draft map D2 posted on the website last week. Please
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feel free to provide any comments or ask questions. The next regularly scheduled
Board of Directors meeting is on August 17, 2023, and they will be adopting the
final map.

Director Young said the most recent map has the number 4 in the 3 spot. Both
numbers are in the pink area and nothing in the purple area.

General Manager Clemens Heldmaier added they also have to determine the
numbering of the districts.

FUTURE AGENDAS - none
ADJOURNMENT at 8:45 pm

The district has a curfew of 10:30 pm for all meetings. The meeting may be
extended for one hour by vote of the Board.

Respectfully Submitted,

Signed
Secretary
Approved on the 7th, September 2023
Signed
President
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MONTARA WATER & SANITARY DISTRICT

SPECIAL BOARD OF DIRECTORS MEETING
August 8, 2023

MINUTES

This meeting took place at the district office located at the above address.
Simultaneous public access and participation was also available remotely,
via telephone or the ZOOM application.

SPECIAL SESSION began at 10:05 a.m.

CALL TO ORDER

ROLL CALL

Directors Present. Boyd, Dekker, Softky, Slater-Carter and Young

Directors Absent: None

Staff Present: General Manager, Clemens Heldmaier
District Clerk, Tracy Beardsley

Others Present: District Counsel, Christine Fitzgerald
Redistricting Partners, Paul Mitchell
PRESIDENT’S STATEMENT
Director Boyd said today they are here primarily to have the final workshop for
transition from at-large to by-division based elections and will be looking at some

maps. At the next meeting, they will be voting to adopt a map. Today is your last
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opportunity to propose changes. They hope to have some members of the public
to comment on this. They have had some participation so far, and it has been
valuable.

ORAL COMMENTS-none
PUBLIC HEARING

1. Review and Possible Action Concerning Transition from At-large to
By-division Based Elections

General Manager Clemens Heldmaier said they have been working on this for
quite some time, and this is the last public hearing and opportunity to make any
changes to the maps. They will be adopting the final map at the meeting scheduled
for August 17". They had Elizabeth Stitts help them with the process in prior
meetings. Today, Paul Mitchell of Redistricting is here to pick up where she left off
and will be presenting their current drafts of the maps and what they are doing so
far.

Paul Mitchell stated Montara Water and Sanitary District (MWSD) is doing a
districting process, and the districting process for a district of your size is
problematic. There will be many oddities and imperfections because of what they
are dealing with--census data, the geography of the census blocks. The criteria
used to determine maps are: relatively equal size based on people from the
census, contiguous, maintain communities of interest, follow city and census
designated place boundaries, and keep districts compact in appearance and
function. Looking at the agency, the total population is 5,574 people, with 4,300
citizen voting population. They started out with Map A, Map B, and Map C, using
different methods. Map B was rejected. When they draw the maps, they will all
have numbering. For the purpose of having a proposed numbering system, stick
with a basic construct of even numbered districts will be up for election held in
2024, and odd numbered district elections will be held in 2026. When you come to
a final map, before or in concert with the final vote, you will assign what districts
come up when. That does have to be part of the process. Draft Map A has a
deviation of the total population of 6.3%, which means the largest district is 6.3%
larger than the smallest district. Draft map C has a deviation of 1.7%. Draft Map D
was created based on Board direction to minimize neighborhood splits with a total
deviation of 3.1%. Draft plan D2 had changes with a rotation of population, with a
total deviation of 5%. Drawing maps for this small district is challenging, with
census blocks that could have 70-80 or 200 people in it. It becomes really
challenging, and there will be lines going down the middle of streets. As they go
through this, they can start drawing the boundaries. Keep in mind that they are
bound by what the census data gives them, and they sometimes create some
really weird lines.
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Director Young made suggestions to adjust the boundaries of Moss Beach and
Montara.

Director Softky said he can’t see the streets.

Director Boyd said the Board members find the readability of the maps
problematic.

Paul Mitchell used Maptitude to show the streets and made adjustments
based on the directors’ comments and requests.

Director Slater-Carter said Moss Beach is divided into three sections, and each
neighborhood is a community of interest. The issues of interest should be
considered, not just geographic areas. The basis for this is to give the community a
voice, and she is not comfortable with what she is seeing. Creeks and pastures are
not as important as zoning issues.

Director Softky said they are constrained by bad state law, census tracks, census
data, rules of fractional deviation. Natural boundaries are good lines to use, but
don’t line up with census tracks. They are forced to make the best plan for the
future using old data according to principles that are no longer valid. Where do
sewers overflow? That is something they care about. Where are wells vs city
water? Where do the district officers live? So, they can have the districts well
represented without drawing boundaries which makes it harder. What about
zoning? The County zoning lines might be like the census tracks, but they need to
see where they are and know what the trade-offs are. He sees people arguing and
pointing at the screen as they all describe their suggestions to someone who is
trying to draw a map who has no idea what they are pointing to. This is the best
illustration of why they should never have meetings on zoom. At the next meeting
he would like to have a very large format paper map, with bright type fonts, in
person, showing sewerage, water issues and something about director residences.

Director Boyd said that the resident locations of incumbents is immaterial to the
fairness of the map. He believes it is immaterial that the interests of the individuals
serving on this board are not the interests that are the topic for discussion. He
thinks it is material that he maintain arm’s length on whether or not his decisions
are influenced by how that might impact his ability to stand for the district to avoid
potential perception of conflict of interest. For him, he would rather not know and
talk only about how well these districts are represented for the community separate
and apart from how they individually play into that because in 50 years he will not
be on this Board, and they will probably live somewhere else.

Director Softky said he requested a map which enumerates which members live in
which districts, not where each director lives. He is proposing who lives in which
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district because it would be helpful to have a smooth transition and knowing what
the consequences will be for the election.

Paul Mitchell said the numbering sequence can look at where the incumbents live
in order to align the election dates to the residents of that district, and they can
indicate which members live in which districts. Understanding which districts will be
vacant will be part of the discussion at the final meeting.

Director Young said she still thinks the line should be on 6" street and make it
more geographical. She handed Director Boyd a map she sketched out and
described her boundaries.

Paul Mitchell recommended making all the changes via the mapping program to
see if it is viable.

Director Dekker said they are limited by the mathematical guidelines that they have
been given to form these districts. It can only be done by using the computer
program to find out how many people are in the district and balancing the
numbers. He suggested she work with Paul Mitchell to change the boundaries and
see how it affects the number of people in it rather than the back and forth.

Director Young described her proposed changes to Paul Mitchell and the directors
discussed more changes.

Director Softy commented that they have discovered in the last 15 minutes that
there is only so much they can do when the required census blocks are invisible
random shapes. He proposes they go with the current map, with the 6% deviation.
It is within the law and is better than any of the other maps.

Director Boyd asked when do they get another shot at adjusting the district
boundaries if they decide they need to. When is the soonest they could do it?

Paul Mitchell said the district would adopt these plans, have them for the next
election and adjust them at a future date. There is no law prohibiting you from
doing a redistricting, but the new data wouldn’t be out until 2030 for 2031
redistricting and would take effect by the 2032 election.

Director Boyd said if they lock this down today, they don’t get to fix it for ten years.
Knowing that, can you live with this?

Director Boyd opened the public hearing.
Ruth Stoner Muzzin said she lives in what would be District 2 and it is the most

underpopulated. She wanted to know if the potential development on the north
side of Moss Beach would make more sense to put in District 2 because it is a little
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underpopulated. And should the development happen, it would equalize the
undercount.

Director Young said they can’t count future development until it happens.

Paul Mitchell tried the suggested change. It couldn’t be done, due to the census
block.

Ruth Stoner Muzzin asked how many people are in the census block currently.
Paul Mitchell said 248 people.

Ruther Stoner Muzzin asked what would be the percentage reduction if it came out
of the district where you currently have it.

Paul Mitchell replied 248 people is about a quarter of a district.

Director Dekker made a motion to close the public hearing, and Director Young
seconded it. All were in agreement and the motion passed 5-0.

Director Boyd said they now have a draft map to turn this into a proper map no
fewer than seven days before August 17%.

The other directors agreed.

NEW BUSINESS

1. Review and Possible Action Concerning Designation of President Pro-
Tempore

General Manager Clemens Heldmaier said with the passing of Director Lohman,
the president pro tem position is vacant. It is important to have President Pro tem if
the President is not available to chair a meeting. Staff recommendation is to
designate a President Pro-Tempore.

Director Young nominated Director Slater-Carter.

Director Softky said he may or may not be putting his name forward depending on
if his reasoning style is compatible with what presidents are supposed to do and
what people want the president to do.

Director Boyd stated sooner or later everyone will have an opportunity to sit in this
seat. Being Chair means he has to facilitate everyone who has a voice. It is more
important that the board members get their say than he gets his say.
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Director Dekker stated he is in support of Director Slater-Carter being President
Pro Tem.

Director Slater-Carter said she will do it.

Director Boyd designated Director Slater-Carter as President Pro Tem for the
remainder of calendar year 2023.

REPORTS
1. Sewer Authority Mid-Coastside Meetings (Slater-Carter)

Director Slater-Carter said they got a notice that the oral hearings for the
lawsuit will be October 5, 2023. It will be posted on the website.

Mid-Coast Community Council Meeting (Slater-Carter).
CSDA Report (Slater-Carter).

LAFCo Report (Slater-Carter).

Attorney’s Report (Fitzgerald).

Directors’ Reports.

General Manager’s Report (Heldmaier)

Nookrwh

FUTURE AGENDAS
BRIEF RECESS: 11:38 AM
CONVENE IN CLOSED SESSION 11:46 AM

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
(Government Code 854956.9(d)(1))

Case Name: City of Half Moon Bay v. Granada Community Services District, et al.
(Santa Clara County Superior Court No. 17CV316927)

Case Name: Montara Water and Sanitary District v. The Dow Chemical Company,
et al. (San Bernardino County Superior Court No. CGC-05-438267)

PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code
854957(b)(1)) Title: General Manager

CONFERENCE WITH LABOR NEGOTIATORS (Government Code 854957.6)
Unrepresented Employee: General Manager

REPORT OF ACTION TAKEN IN CLOSED SESSION, IF ANY
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ADJOURNMENT at 12:20 PM

The district has a curfew of 10:30 pm for all meetings. The meeting may be
extended for one hour by vote of the Board.

Respectfully Submitted,

Signed
Secretary
Approved on the 7th, September 2023
Signed
President
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MONTARA WATER & SANITARY DISTRICT

REGULAR BOARD OF DIRECTORS MEETING
August 17, 2023

MINUTES

This meeting took place at the district office located at the above address.
Simultaneous public access and participation was also available remotely,
via telephone or the ZOOM application.

REGULAR SESSION began at 7:33 p.m.

CALL TO ORDER

ROLL CALL

Directors Present. Boyd, Dekker, Slater-Carter, Softky and Young

Directors Absent: None

Staff Present: Clemens Heldmaier, General Manager
Tracy Beardsley, District Clerk

Others Present: District Counsel, Christine Fitzgerald
District Accountant, Peter Medina

PRESIDENT’S STATEMENT

Director Boyd reminded everyone about the system tours on September 9, 2023,
in the morning, and the 65" Anniversary celebration at 1:00pm in front of the
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district offices. They look forward to seeing everyone. Please sign up on the
website for the system tours.

General Manager Clemens Heldmaier asked the Board members to participate in
the system tours in the morning.

Director Young asked if the system tours are kid friendly.

General Manager Clemens Heldmaier said the afternoon event is kid friendly, but
the system tours will be more technical.

ORAL COMMENTS

Gregg Dieguez said he has previously commented on what he calls the 10-million-
dollar mistake looming by not having connection fees reflective of the cost of the
asset foundation underneath the district. He found out today about the proposed
hotel in Montara that they are being asked to be reviewed and approved by
September 15t and the Cypress Point EIR has come up for review due September
25th. He underestimated the 10 million dollars, because if you consider the asset
replenishment fees required, at 3.5% inflation in 40 years, and you need to
accumulate reserves for that or else you will be borrowing. He took a look at AB
1600, as was mentioned previously, and he finds there are plenty of precedents in
other districts for charging based on difficulty of service and distance from the
plant. He thinks asset foundation is a permissible expense. He requested that the
Board commission District Counsel Christine Fitzgerald to take a look at case law
and precedent on this matter, as a first step, and take a look at the connection fees
and asset replenishment fees. The district should be charging for people who are
sole users of a piece of infrastructure.

Chris Porter announced her retirement from Recology of the Coast, effective June
2, 2023. It has been a pleasure working with the Board and General Manager
Clemens Heldmaier. She introduced the new general manager, Glen Bongi.

Director Softky recounted his experience in clarifying some information with her in
the past and how he appreciated her knowledge and expertise.

Jim Harvey thanked Chris Porter for setting the bar high on service to the
community and handling all the challenges they’'ve had. He appreciates her
contribution to the District and the community.

Glen Bongi introduced himself. He has been in the business for 36 years. He is a
rookie at Recology but not in the industry. If they have any questions and/or
problems, please give them a call.

The directors congratulated Chris Porter and welcomed Glen Bongi.
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Director Softky said in general, the long-term structural issues are very important
but always the farthest away from current business. He intends to mention this at
each meeting. With his expertise in communication, he is interested in long-term
improvements in communication. This particular meeting, in looking at maps and
making decisions and understanding which aspects matter most--that process
involves a lot of 3-D interaction among people over 3-D maps. He proposed that
the Board members put away their laptop computers. They could print the agenda
or write it down. If the board members’ eyes are on their laptops, they are not on
whoever is speaking.

Director Young said the Board was issued laptops to save paper.

Director Young said she saw the story poles up at the west side of Highway One
and it was rumored to be Mark Zuckerberg’s residence. Is the District commenting
on that? What about the EIR for Cypress Point? There will be a meeting at
Supervisor Mueller’s office about the EIR for Cypress Point.

General Manager Clemens Heldmaier replied that all construction involving sewer
and water comes to the district. He will be commenting on them as it pertains to
water and sewer.

Director Softky replied that Director Young commented about saving paper. But
their time and attention are so much more important, and any digital device we are
paying attention to interrupts their attention as human beings.

Director Boyd said the laptop is a tool, and he is going to continue using it. It is
how he retains and engages in the job.

Director Slater-Carter asked that this be an agenda item, so that they can discuss
this further. Tonight, they are making important decisions and looking at new
concepts as a result of this change, and it is important to be open to new ideas.

PUBLIC HEARING

1. Review and Possible Action Concerning Establishing Division Based
Elections System, Approving Final Map of Electoral Divisions and
Setting Sequence of Division Elections

General Manager Clemens Heldmaier stated the Board has been reviewing this for
months, holding public hearings and discussing iterations of the district maps
based on community and Board input. This is the 6™ public hearing to complete the
process. At the last public hearing, the Board directed staff and the consultant to
create the draft map D2B that is being considered today, with a total deviation of
9.7%. They also need to determine the election sequence for the directors to be
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elected within their districts in 2024 and 2026. Two districts will be scheduled for
2024, Director Slater-Carter and Director Boyd, and Director Young’s appointed
two-year term as she filled the first half of Director Lohman’s 4-year term following
his passing. Two directors will be elected in districts 2 and 4 for a 4-year term, and
one director will be elected at-large to fill Director Lohman’s second half of the
term. This would be districts 2 (green) and 4 (purple). In 2026, districts 1, 3, and 5
the terms for Director Softky and Director Dekker will be up and filled as well as the
Director elected in 2024 to fill the remaining term of Director Lohman. Staff
recommendation is to Open the public hearing, hear relevant testimony, close the
public hearing and adopt the Resolution of the Board of Directors of the Montara
Water and Sanitary District providing for the election of Directors by division,
establishing the boundaries and identification number of each electoral division,
and establishing the order of election for each division.

Director Softky said that he can’t see the map. He has been asking for paper maps
without success.

General Manager Clemens Heldmaier shared the proposed map via his computer.
Director Young asked for clarification of the sequencing and election years.

General Manager Clemens Heldmaier replied that the even numbered districts will
be for Board members up for election in 2024, and the odd numbered districts will
be for those directors up for election in 2026. Director Young will be up for election
in 2024 for the first part of Director Lohman’s seat at-large. Then she will be up for
election in 2026 for the remaining part of Director Lohman’s seat.

Director Boyd opened the public hearing.

General Manager Clemens Heldmaier stated he received a comment from Bob
Ptacek and read it as follows:

| am unable to call into the 8/17 meeting and would appreciate if my
statement on the districting can be at least entered into the record.

Districting elections in large cities makes perfect sense. An area can be
insured of having a seat at the table. But in none of those cities does the
area get to own the table, chairs, podium and sound system to gain control
of the governmental board. Which is what is going to happen in Montara
and Moss Beach.

The forced districting is only coming about because some individuals in the
community are not able to demonstrate to the voters that they will serve in
the best interest of the entire community and not a select group of
individuals that have an agenda that is contrary to serving the entire
community.
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Using prior election results, as | previously presented to the board, a district
seat can be won with 11.6% of registered voters. Three board seats control
the MWSD board, which due to districting requirements, can be secured by
34.8% of the voters.

MWSD has diligently maintained the districts infrastructure. The community
indebted itself to acquire and control our water supply. It is no secret that
our assets, paid for by the community, are a desired commodity outside of
MWSD.

The worse part of districting potential impact is: As the community is active
and vocal about its assets, which has not always been well received by
other local, county or state agencies, the controlled MWSD boards can take
action for dissolution/merger/acquisition of the district and its assets, leaving
the community to deal with service and funding being dictated outside of our
community.

Bob Ptacek, Montara CA

Director Dekker made a motion to close the public hearing, and Director Softky
seconded it. All were in agreement, and the motion passed 5-0.

Director Dekker said he approves of the new map.

Director Slater-Carter thanked Mr. Ptacek for his statement. She is hopeful this
community can stick together. She was listening to a discussion the other day
stating that it only takes 8% of the voting public to make a simple change, and it
changes society. Whoever eventually gets on this board, the tradition continues to
make this community centric. She was uncomfortable with earlier maps but thinks
they came up with a solution. She supports this map. Things change, and this
district will cope and come out better for it. She requested that five maps be posted
on the wall for the celebration, so everyone can see them and know what district
they belong to.

Director Softky said he is deeply disappointed that he can’t make his decisions
based on reading the names of the streets on the borders. He still wants a paper
map. Based on what he sees on his laptop, he approves of the map.

Director Young stated she is disappointed that one of the changes she asked for
wasn’t done. What happens if a district doesn’t get any director that wants to run
for it?

Director Boyd said if no one applies, the Board will appoint a director who lives in
the district. If the Board fails to appoint, then it goes to the County Board of
Supervisors to appoint. The habit of this district is to keep the local control local,
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and they have stepped up to that. He also wished that he had more time to work
with the program. They went through a few iterations. Some of the boundaries are
strange, because they had to do it with puzzle pieces defined by US census blocks
and some of them have unusual shapes. So, they had to fit together these puzzle
pieces, while balancing communities and population. One of the strengths of the
Board is to work together to get things done. If you know anyone interested in civic
duties, please think about stepping up. He doesn’t like how the California Voting
Rights have enacted a very well-meaning goal in terms of regulations that work
poorly for small districts. Mr. Ptacek really captured their concerns, but they have
to make do with what they got.

Director Slater-Carter thanked General Manager Clemens Heldmaier for getting
this done under difficult circumstances. She thinks the districts are consolidated
and concise in this map. This district will move forward and have lots to do.

Director Softky said that he thinks it will work going forward.

Director Boyd said if you know anyone interested in serving, they have some great
information available.

Director Slater-Carter made a motion to adopt the Resolution of the Board of
Directors of the Montara Water and Sanitary District providing for the election of
Directors by division, establishing the boundaries and identification number of each
electoral division, and establishing the order of election for each division. Director
Dekker seconded the motion. Roll Call vote: Dekker: Aye, Slater-Carter: Aye,
Softky: Aye, Young: Aye, and Boyd: Aye. The motion passes unanimously 5-0.

Director Boyd said they will begin with the proposed election sequence with the
even district first in 2024 and the odd districts in 2026.

CONSENT AGENDA
OLD BUSINESS - none
NEW BUSINESS

1. Review and Possible Action Concerning Adoption of Appropriations
Limit for FY 2023-2024

General Manager Clemens Heldmaier stated that the Appropriations Limit is
something they review each year. Article 13B of the State Constitution requires
each district to look at how much tax proceeds can be spent, meaning there is a
limit. The district received about $600,000 dollars in taxes and the appropriations
maximum amount of tax proceeds the district is able to spend is 2.8 million dollars.
The district is far below its Gann Limit. Staff recommendation is to adopt the
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Resolution of the Montara Water and Sanitary District Determining the 2023-2024
Appropriation Limit.

Director Slater-Carter said they aren’t even close to getting 2 million dollars in tax
money. Property taxes were allocated to districts formed before 1973. Since the
water system was formed in 2003, they don’t even have the opportunity to have
the benefit of public tax dollars. They are an enterprise district, and the County
would love to strip enterprise districts of any tax dollars. Also, a portion of their
property tax allocations which come from the sewer district is taken out because
the state decided to do the Education Revenue Augmentation Fund (ERAF) funds.
So, a significant portion that should be coming to the district goes to the school
district. What percentage is collected before they receive taxes?

District Accountant Peter Medina said the County doesn’t provide that information.

Gregg Dieguez commented that they did write the County for a flow of funds
analysis, and they haven’t received information yet. It is part of what he hopes to
achieve to create a budget for the Mid-Coast and it is partly a response to prioritize
their requests with a dollar amount.

Director Boyd said they are required by state law to compute an appropriations
limit, the Gann. Peter did the work to determine what the limit would be, and they
are well under the limit. They have to adopt their work as an answer as required by
State Law.

Director Young commented that they pay property taxes to the County based on
the ad valorem of every property in the district that is taxable.

Director Boyd said they do get a small amount of tax money back. Granada
Community Services District gets a larger percentage. There is a historical reason
for the differences. There has not been a lot of transparency in how much flows
each way.

General Manager Clemens Heldmaier added that they get an assessed valuation
of all properties within the District from the County. He believes they receive about
1%.

Director Dekker said for budgeting purposes they don’t assume they will receive
ERAF funds.

Director Softky made a motion to adopt the resolution of the Montara Water and
Sanitary District Determining the 2023-2024 Appropriation Limit. Director Dekker
seconded the motion. All were in favor and the motion passed unanimously 5-0.

2. Review and Possible Action Concerning Wellness Program.
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General Manager Clemens Heldmaier stated the district has an established
Wellness Program for its full-time employees whereby the district contributes
twenty-five dollars ($25.00) monthly towards a health or fitness expenditure of their
choice, upon proper documentation by the employee. They received a grant from
the Association of California Water Agencies Joint Power Insurance Authority in
the amount of $323.00 and would like to supplement it with District funds, effective
September to September. If all employees participate, the annual cost to the
district would be $2,400 dollars. The employees spent $806.73 last year. Staff
recommendation is to authorize up to $2,400 dollars of District funds for
contributions to MWSD full time employee’s participation in wellness activities of
$25 per month per employee after proof of payment by the employee.

Director Softky asked for clarification of the amount. Will it increase next year?

General Manager Clemens Heldmaier said it is currently $25.00 per month from
September to September each year.

Director Young asked what the criteria of a fitness expenditure is.
Director Boyd commented that the guidelines are in the packet.

Director Slater-Carter made a motion to authorize up to $2,400 dollars of District
funds for contributions to MWSD full time employee’s participation in wellness
activities of $25 per month per employee after proof of payment by the employee.
Director Dekker seconded the motion. All were in favor and the motion passed
unanimously 5-0.

REPORTS
1. Sewer Authority Mid-Coastside Meeting (SAM) (Slater-Carter)-

Director Slater-Carter said they moved to bring a SAM budget amendment to the
agencies.

Director Dekker stated there was discussion about the cost for a primary digester
and when they looked at the quote from the supplier some items were excluded.
So, they wanted to know what the total cost would be. And they did that for the
Princeton Pumpstation and there were items not included and costs went up. So, it
became clear in order to include both items fully they would need to change the
budget. A new budget had to be created to include these items. In the Finance
meeting today, they discussed how they could get a better understanding of how
much CIP projects would cost once they are finally implemented in current dollars.
They decided to work on a more realistic estimation, and make sure each agency
has enough funds to pay for their share of the projects.
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Director Boyd added that anything that delays the work increases the cost of the
work.

Director Dekker said the Princeton pumpstation was previously $700,000 and is
now 2.5 million. This SAM CIP list from 2017 shows very clearly what the priorities
should be, and the number one priority was the Princeton pumpstation.

Director Boyd said when other agencies delay the repair and replacement of
necessary projects, it is very concerning. When things wear out, you must replace
it. Half Moon Bay is complaining about the costs, when it is through their delays
that have driven up the prices substantially.

General Manager Clemens Heldmaier said he wants to make it clear that SAM
presented a need for this repair every year, and every year one agency—not
MWSD-objected to the project.

Director Slater-Carter added that other agencies at SAM are shocked about the
capital improvement projects. A few years ago, a consultant did an overall capital
improvement look at the SAM system. He said the cost estimate then was 40-60
million dollars. Now, with cost increases it will be 55-80 million dollars that will have
to be paid for the plant to keep functioning. This is why they need to keep looking
at alternatives. In the meantime, this Princeton pumpstation has been a safety
hazard for a long time. With the help of the public, they need to keep working on
this and putting it in contemporary dollars every year is a good idea. Often times,
when a project gets postponed, people come up with other ideas or things change,
then the regulatory agencies get involved, and costs add up.

Director Softky said they should not have to pump sewage all the way to Half
Moon Bay, and now they are being asked to pay a lot of money to renew
something that shouldn’t haven’t been done in the first place. He suggested
investigating the possibility of having a local sewage plant.

Director Dekker said they already looked into it a little bit and it is way too
expensive. At the Finance Meeting they agreed to find out how much is needed to
finance the CIP projects in the future and make all agencies aware of these costs
to budget more accurately.

Director Young said she took a tour at the SAM plant. The more Half Moon Bay
increases in capacity needs, the more they are going to complain about paying
more.

Director Boyd says they have a mechanism to measure flow, and they pay based
on flow.

2. Mid-Coast Community Council Meeting (Slater-Carter)
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Gregg Dieguez said he already mentioned more sewer capacity will be needed for
Cypress Point and the hotel in Montara. They are going to try to get an extension
on the review. You heard about the Middle Mile Broadband Initiative and their
efforts to get a community fiber network on the Coast. He discovered that the state
had changed the staff and removed the Coastside from the Middle Mile Broadband
Initiative. He contacted the staff of Assemblyman Burman, Senator Becker, and
Representative Eshoo and a letter was drafted and sent to Governor Newsome to
restore the Middle Mile Broadband Initiative in their area. This may prevent them
from getting any grant funding to form their network before funds run out. On the
MCC Agenda, they have designs for the moss Beach Road improvement, and they
have a continued issue with off leash dogs in Quarry Park, and problem with
Montara Mountain being ravaged by the emergency road repairs.

Director Slater-Carter asked if the MCC is going to be reviewing the house on the
west, the hotel, and will they be accessible to the public.

Gregg Dieguez replied that he thinks they already commented on that house and
will be submitting comments on the hotel and Cypress Point. They are so
overwhelmed they are going to ask for an extra month to do it. They will be
agendizing the hotel and Cypress Point, but he is not sure about the house.

Director Softky said he hasn’t heard anything about the planned hotel in Montara.

Gregg Dieguez said he will send copies. He encourages them as individuals to
submit comments to Planning.

Director Young said in reference to the Middle Mile Initiative, she saw some
similarities with Lahaina, with the lack of connectivity especially in emergencies.
She thinks they were running out of water to put out the fires. She said maybe they
could agendize it.

Gregg Dieguez said to issue a letter to restore the Middle Mile Broadband Initiative
on the Coastside.

Michelle Dragony asked about the hotel.
Gregg Dieguez said he will send a copy of the hotel information to her.
Director Softky asked about the September 15t deadline for the proposed hotel.

Director Boyd said if you want to participate in any appeals you need to say
something now. If you don’t you don’t have any standing.
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General Manager Clemens Heldmaier said the County sends referrals for projects
in the district that affect water and sewers. He hasn’t received anything from the
hotel yet.

Michelle Dragony said she found the information in the hotel. It is for the Aaron
Hotel.

3. California Special Districts Associations Report (Slater-Carter)

Director Slater-Carter said CSDA is having a conference in Monterey at the end of
the month.

4. Local Agency Formation Commission (LAFCo) Report (Slater-Carter)-

Director Slater-Carter said they have been discussing Broadmoor and East Palo
Alto sewer district and what is going to happen to that.

Director Young asked if a municipal services review will be coming up.

Director Slater-Carter said it is supposed to happen every five years. There will be
a municipal services review at the Harbor District soon, but it is not on any
schedule right now.

5. Attorney’s Report (Fitzgerald) - none

6. Directors’ Report

7. General Manager’s Report (Heldmaier) —

General Manager Clemens Heldmaier thanked staff for working on a leak in the
Seal Cove area.

FUTURE AGENDAS - none
BRIEF RECESS at 9:11 pm
CONVENE IN CLOSED SESSION 9:20 pm

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
(Government Code § 54956.9(d)(1))

Case Names: City of Half Moon Bay v. Granada Community Services District, et
al. (Santa Clara County Super, Crt. No. 177CV316927)
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CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION
(Government Code §54956.9(d)(4)) Initiation of Litigation (2 potential case)

PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code
§54957(b)(1))
Title: General Manager

CONFERENCE WITH LABOR NEGOTIATORS (Government Code §54957.6)
Unrepresented Employee: General Manager

REPORT OF ACTION TAKEN IN CLOSED SESSION
ADJOURNMENT at 10:15 pm

The district has a curfew of 10:30 pm for all meetings. The meeting may be
extended for one hour by vote of the Board.

Respectfully Submitted,

Signed
Secretary
Approved on the 7th, September 2023
Signed
President
MWSD Minutes 12
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Draft Map D2B

Created during our last board
meeting on August 8, 2023.

* Keeps together
neighborhoods and
communities as much as
possible
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2020 Census

1 2 3 4 5
Population 1137 1155 1,047 1131 1104
Deviation 22 10 _68 16 m
Deviation % 2.0% 3.6% 6.1% 1.4% 1.0%
Other 934 725 885 533 972
Other % 821% T4.4% 81.6% 471% 77.9%
Latino 158 ] . 558 188
Latino % 159% Total Deviation: 9.7% _— 151
Asian 4 74 58 35 74
Asian % 3.6% 7.6% 53% 3.1% 5.9%
Black 4 16 n 5 13
Black % 0.4% 1.6% 1.0% 0.4% 1.0%

Citizen Voting Age Population (CVAP)

1 2 3 4 5
Total CVAP 844 835 963 707 982
Other CVAP 767 780 804 563 838
Other CVAP % 90.9% 93.4% 83.5% 79.6% 85.3%
Latino CVAP 75 40 140 123 88
Latino CVAP % 8.9% 4.8% 14.5% 17.4% 9.0%
Asian CVAP 2 12 19 21 40
Asian CVAP % 0.2% 1.4% 2.0% 3.0% 4.1%
Black CVAP 0 3 0 0 6

Black CVAP % 0.0% 0.4% 0.0% 0.0% 1.6%
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Staff Recommended Sequencing

Two districts will be scheduled for 2024 and three districts
will be scheduled for 2026. The special election will be
conducted in 2024, but will still be at-large to fulfill that
full term.

Recommendation:
e Even-numbered districts will be scheduled for 2024
e Odd-numbered districts will be scheduled for 2026
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What’s Next

Pass the resolution approving
Draft D2B to be used as the
election districts map and the
recommended sequencing

Election Year
District

District 1 2026
District 2 2024
District 3 2026
District 4 2024
District 5 2026




@@ REDISTRICTING
@ @ PARTNERS



Board meeting MWSD 8.17.23

| am unable to call into the 8/17 meeting and would appreciate if my statement on
the districting can be at least entered into the record

Districting elections in large cities makes perfect sense. An area can be insured of
having a seat at the table. But in non of those cities does the area get to own the
table, chairs, podium and sound system to gain control of the governmental
board. Which is what is going to happen in Montara and Moss Beach.

The forced districting is only coming about because some individuals in the
community are not able to demonstrate to the voters that they will serve in the
best interest of the entire community and not a select group of individuals that
have an agenda that is contrary to serving the entire community.

Using prior election results, as | previously presented to the board, a district seat
can be won with 11.6% of registered voters. Three board seats control the MWSD
board, which due to districting requirements, can be secured by 34.8% of the
voters.

MWSD has diligently maintained the districts infrastructure. The community
indebted itself to acquire and control our water supply. It is no secret that our
assets, paid for by the community, are a desired commodity outside of MWSD.

The worse part of districting potential impact is: As the community is active and
vocal about its assets, which has not always been well received by other local,
county or state agencies, the controlled MWSD boards can take action for
dissolution/merger/acquisition of the district and its assets, leaving the
community to deal with service and funding being dictated outside of our
community.

Bob Ptacek, Montara CA



MONTARA WATER AND SANITARY
DISTRICT AGENDA

Prepared for the Meeting Of: September 9, 2023

TO: BOARD OF DIRECTORS

FROM: Clemens H. Heldmaier, General Manager
SUBJECT: Unaudited Financial Statements - Executive

Summary

Budget vs. Actual — Sewer July 1, 2023 through July 31, 2023 - Variances
over $2,000:

4710 Sewer Service Charges, $25,414 above Budget — The District
received one remittance that will be accrued back to June 30, 2023.
Overall Total Operating Income for the period ending July 31, 2023
was $25,283 above budget. Total operating income received to date
is $35,366.

5200 Board of Directors, $2,417 below Budget — Funds have been
budgeted for the District to complete District re-mapping. The project is
expected to be completed by October 2023.

5300 Insurance, $11,235 below Budget — The District pays for insurance
premiums at the beginning of the year, the variance will decrease as the
FY continues.

5400 Legal, $5,089 below Budget — Costs related to the defense of
various legal proceedings is less than expected.

5630 Consulting, $2,967 below Budget — Most expenses received in July
were accrued back to FYE 6/30/2023.

5800 Labor, $2,846 above Budget — Due to the payment of benefits twice
in July. August invoice was paid on July 31,

6200 Engineering, $2,871 below Budget — Payment for general
engineering and pump station mechanical engineering and GIS facility
mapping.

6900 SAM Expenses, $46,319 below Budget — The District adopted the
original budget provided by SAM. After adoption, SAM adjusted their
infrastructure budget downward.

Overall Total Operating Expenses for the period ending July 31,
2023, were $53,084 below Budget.

Total overall Expenses for the period ending July 31, 2023, were
$51,595 below budget. For a net ordinary loss of $76,878 below
Budget. Actual net ordinary loss is $192,265.

7100 Connection Fees, $47,344 above Budget —Connections sold in July
are being reviewed for potential accrual.

7200 Interest Income, LAIF, $21,929 above budget — Due to the increase
Federal interest rates.



MONTARA WATER AND SANITARY

DISTRICT AGENDA

Prepared for the Meeting Of: September 9, 2023

TO: BOARD OF DIRECTORS

FROM: Clemens H. Heldmaier, General Manager

e 8000 CIP, $314,282 below Budget — Minimal activity to date, mainly
engineering support and generator expenses.



MONTARA WATER AND SANITARY

DISTRICT AGENDA

Prepared for the Meeting Of: September 9, 2023
TO: BOARD OF DIRECTORS
FROM: Clemens H. Heldmaier, General Manager

Budget vs. Actual — Water July 1, 2023 thru July 31, 2023 - Variances over
$2,000:

e 4810 Water Sales, Domestic, $25,119 below Budget - Difference mainly
due to timing of collections.

e Overall Total Operating Income for the period ending July 31, 2023
was $25,005 below budget. Total operating revenue received to date
is $144,379.

e 5200 Board of Directors, $2,417 below Budget — Funds have been
budgeted for the District to complete District re-mapping. The project is
expected to be completed by October 2023.

e 5300 Insurance, $12,285 below Budget — The District pays for insurance
premiums at the beginning of the year, the variance will decrease as the
FY continues.

e 5400 Legal, $2,556 above Budget — Due to the funding of an outstanding
check which is currently being investigated.

e 5530 Memberships, $2,083 below Budget — Membership fees are typically
paid at the beginning of the calendar year.

e 5630 Consulting, $4,217 below Budget — Most expenses received in July
were accrued back to FYE 6/30/2023.

e 6400 Pumping, $5,720 below Budget — PG&E costs are budgeted high in
anticipation of large “true up” bill which is received in the spring.

e 6500 Supply, $3,709 below Budget — Q4 water purchases have not yet
been accrued back to FYE 6/30/2023.

e 6600 Collection/Transmission, $20,833 below Budget — Many expenses
paid in July were related to June 2023 & accrued back.

e 6700 Treatment, $5,967 below Budget — Additional costs anticipated as
the FY moves forward.

e Overall Total Operating Expenses for the period ending July 31, 2023
were $40,237 below Budget.

e Total overall Expenses for the period ending July 31, 2023 were
$34,676 above budget. For a net ordinary income of $9,671 budgeted
vs. actual. Actual net ordinary loss is $9,684.

e 7100 Connection Fees, $72,119 above Budget — Connections are being
reviewed for potential accrual.

e 7250 CAMP interest, $9,999 above Budget — Due to increase in federal
interest rates.

e 7600 Bond Revenues, G.O. $99,615 below Budget — Due to timing.

e 7650 Water System Reliability, $113,604 below Budget — Due to timing.



MONTARA WATER AND SANITARY

DISTRICT AGENDA

Prepared for the Meeting Of: September 9, 2023

TO: BOARD OF DIRECTORS

FROM: Clemens H. Heldmaier, General Manager

e 8000 CIP, $308,305 below Budget — Projects are currently on-going and
others are being planned.
e 9100 GO Bond interest expense, $29,805 below Budget — Difference due

to timing.

RECOMMENDATION:
This is for Board information only



9:07 AM
08/30/23

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer

Accrual Basis July 2023
Sewer
Jul 23 Budget $ Over Budget
Ordinary Income/Expense
Income
4220 - Cell Tower Lease 7,069.50 6,916.67 152.83
4400 - Fees
4410 - Administrative Fee (New Constr) 0.00 333.34 -333.34
4420 - Administrative Fee (Remodel) 0.00 83.34 -83.34
4430 - Inspection Fee (New Constr) 0.00 333.34 -333.34
4440 - Inspection Fee (Remodel) 0.00 83.34 -83.34
4460 - Remodel Fees 1,496.00 666.67 829.33
4470 - Other Fees 160.00
Total 4400 - Fees 1,656.00 1,500.03 155.97
4610 - Property Tax Receipts 0.00 0.00 0.00
4710 - Sewer Service Charges 25,413.59 0.00 25,413.59
4720 - Sewer Service Refunds, Customer 0.00 -833.34 833.34
4760 - Waste Collection Revenues 1,227.28 2,500.00 -1,272.72
Total Income 35,366.37 10,083.36 25,283.01
Gross Profit 35,366.37 10,083.36 25,283.01
Expense
5000 - Administrative
5190 - Bank Fees 1,281.04 500.00 781.04
5200 - Board of Directors
5210 - Board Meetings 0.00 333.34 -333.34
5220 - Director Fees 0.00 833.34 -833.34
5230 - Election Expenses 0.00 1,250.00 -1,250.00
Total 5200 - Board of Directors 0.00 2,416.68 -2,416.68
5250 - Conference Attendance 415.00 833.34 -418.34
5270 - Information Systems 0.00 500.00 -500.00
5300 - Insurance
5310 - Fidelity Bond 0.00 41.67 -41.67
5320 - Property & Liability Insurance 12,109.75 833.34 11,276.41
Total 5300 - Insurance 12,109.75 875.01 11,234.74
5350 - LAFCO Assessment 0.00 250.00 -250.00
5400 - Legal
5430 - General Legal 8,598.00 16,666.67 -8,068.67
5440 - Litigation 2,979.38
Total 5400 - Legal 11,577.38 16,666.67 -5,089.29
5510 - Maintenance, Office 130.00 2,083.34 -1,953.34
5530 - Memberships 0.00 416.67 -416.67
5540 - Office Supplies 522.43 687.50 -165.07
5550 - Postage 0.00 95.84 -95.84
5560 - Printing & Publishing 468.75 187.50 281.25

See Executive Summary Document

Page 1



Accrual Basis

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Sewer

5600 - Professional Services
5610 - Accounting
5620 - Audit
5630 - Consulting
5640 - Data Services
5650 - Labor & HR Support
5660 - Payroll Services

Total 5600 - Professional Services

5710 - San Mateo Co. Tax Roll Charges
5720 - Telephone & Internet
5730 - Mileage Reimbursement
5740 - Reference Materials
5800 - Labor
5810 - CalPERS 457 Deferred Plan
5820 - Employee Benefits
5830 - Disability Insurance
5840 - Payroll Taxes
5850 - PARS
5900 - Wages
5910 - Management
5920 - Staff
5930 - Staff Certification
5940 - Staff Overtime

Total 5900 - Wages
5960 - Worker's Comp Insurance

Total 5800 - Labor

Total 5000 - Administrative

6000 - Operations

6170 - Claims, Property Damage
6195 - Education & Training
6200 - Engineering

6220 - General Engineering

Total 6200 - Engineering

6330 - Facilities
6335 - Alarm Services
6337 - Landscaping

Total 6330 - Facilities

6400 - Pumping
6410 - Pumping Fuel & Electricity

6420 - Pumping Maintenance, Generators

Total 6400 - Pumping

See Executive Summary Document

Sewer
Jul 23 Budget $ Over Budget
3,650.00 3,250.00 400.00
0.00 1,125.00 -1,125.00
1,387.12 4,354.17 -2,967.05
1,199.50 833.34 366.16
427.00 208.34 218.66
91.64 83.34 8.30
6,755.26 9,854.19 -3,098.93
0.00 208.34 -208.34
4,475.47 3,333.34 1,142.13
0.00 166.67 -166.67
0.00 16.67 -16.67
1,681.16 1,790.50 -109.34
8,438.94 4,344.59 4,094.35
152.55 189.25 -36.70
1,912.24 1,845.59 66.65
1,738.30 0.00 1,738.30
9,567.78 10,218.09 -650.31
15,224.71 17,147.25 -1,922.54
175.00 150.00 25.00
29.42 146.17 -116.75
24,996.91 27,661.51 -2,664.60
0.00 242.75 -242.75
38,920.10 36,074.19 2,845.91
75,165.95 1,489.23
0.00 833.34 -833.34
0.00 166.67 -166.67
2,962.50 5,833.34 -2,870.84
2,962.50 5,833.34 -2,870.84
690.60 500.00 190.60
0.00 500.00 -500.00
690.60 1,000.00 -309.40
3,549.85 4,166.67 -616.82
0.00 1,250.00 -1,250.00
3,549.85 5,416.67 -1,866.82

Page 2



9:07 AM
08/30/23

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer

Accrual Basis July 2023
Sewer
Jul 23 Budget $ Over Budget
6600 - Collection/Transmission
6660 - Maintenance, Collection System 0.00 833.34 -833.34
Total 6600 - Collection/Transmission 0.00 833.34 -833.34
6770 - Uniforms 0.00 16.67 -16.67
6800 - Vehicles
6810 - Fuel 203.38 166.67 36.71
6820 - Truck Equipment, Expensed 164.66 16.67 147.99
6830 - Truck Repairs 31.08 83.34 -562.26
Total 6800 - Vehicles 399.12 266.68 132.44
6900 - Sewer Authority Midcoastside
6910 - SAM Collections 24,571.83 24,571.84 -0.01
6920 - SAM Operations 118,801.91 150,537.67 -31,735.76
6940 - SAM Maintenance, Collection Sys 0.00 3,750.00 -3,750.00
6950 - SAM Maintenance, Pumping 0.00 10,833.34 -10,833.34
Total 6900 - Sewer Authority Midcoastside 143,373.74 189,692.85 -46,319.11
Total 6000 - Operations 150,975.81 204,059.56 -53,083.75
Total Expense 227,630.99 279,225.51 -51,594.52
Net Ordinary Income -192,264.62 -269,142.15 76,877.53
Other Income/Expense
Other Income
7000 - Capital Account Revenues
7100 - Connection Fees
7110 - Connection Fees (New Constr) 65,222.00 18,333.34 46,888.66
7120 - Connection Fees (Remodel) 0.00 4,583.34 -4,583.34
7152 - Connection Fee Refunds 0.00 -1,666.67 1,666.67
7153 - Add'l Fixture Units (New Const) 6,705.00 1,666.67 5,038.33
7155 - Add'l Fixture Units (Remodel) 0.00 1,666.67 -1,666.67
Total 7100 - Connection Fees 71,927.00 24,583.35 47,343.65
7200 - Interest Income - LAIF 36,929.21 15,000.00 21,929.21
Total 7000 - Capital Account Revenues 108,856.21 39,583.35 69,272.86
Total Other Income 108,856.21 39,583.35 69,272.86
Other Expense
8000 - Capital Improvement Program
8075 - Sewer 18,991.70 333,273.75 -314,282.05
Total 8000 - Capital Improvement Program 18,991.70 333,273.75 -314,282.05

See Executive Summary Document

Page 3



9:07 AM
08/30/23

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Sewer

Accrual Basis July 2023
Sewer
Jul 23 Budget $ Over Budget
9000 - Capital Account Expenses
9125 - PNC Equipment Lease Interest 0.00 598.00 -598.00
9200 - I-Bank Loan 9,608.12 9,608.00 0.12
Total 9000 - Capital Account Expenses 9,608.12 10,206.00 -597.88
Total Other Expense 28,599.82 343,479.75 -314,879.93
Net Other Income 80,256.39 -303,896.40 384,152.79
Net Income -112,008.23 -573,038.55 461,030.32

See Executive Summary Document

Page 4



9:08 AM
08/30/23

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

Accrual Basis July 2023
Water
Jul 23 Budget $ Over Budget
Ordinary Income/Expense
Income
4400 - Fees
4410 - Administrative Fee (New Constr) 0.00 333.34 -333.34
4420 - Administrative Fee (Remodel) 0.00 50.00 -50.00
4430 - Inspection Fee (New Constr) 0.00 333.34 -333.34
4440 - Inspection Fee (Remodel) 0.00 0.00 0.00
4450 - Mainline Extension Fees 0.00 0.00 0.00
4470 - Other Fees 160.00
Total 4400 - Fees 160.00 716.68 -556.68
4610 - Property Tax Receipts -0.01 0.00 -0.01
4740 - Testing, Backflow 1,486.00 1,500.00 -14.00
4810 - Water Sales, Domestic 142,714.49 167,833.34 -25,118.85
4850 - Water Sales Refunds, Customer 0.00 -666.67 666.67
4990 - Other Revenue 18.02
Total Income 144,378.50 169,383.35 -25,004.85
Gross Profit 144,378.50 169,383.35 -25,004.85
Expense
5000 - Administrative
5190 - Bank Fees 1,281.04 458.34 822.70
5200 - Board of Directors
5210 - Board Meetings 0.00 333.34 -333.34
5220 - Director Fees 0.00 833.34 -833.34
5230 - Election Expenses 0.00 1,250.00 -1,250.00
Total 5200 - Board of Directors 0.00 2,416.68 -2,416.68
5240 - CDPH Fees 0.00 1,500.00 -1,500.00
5250 - Conference Attendance 415.00 1,250.00 -835.00
5270 - Information Systems 0.00 541.67 -541.67
5300 - Insurance
5310 - Fidelity Bond 0.00 41.67 -41.67
5320 - Property & Liability Insurance 13,159.75 833.34 12,326.41
Total 5300 - Insurance 13,159.75 875.01 12,284.74
5350 - LAFCO Assessment 0.00 250.00 -250.00
5400 - Legal
5430 - General Legal 8,598.00 6,250.00 2,348.00
5440 - Litigation 208.00
Total 5400 - Legal 8,806.00 6,250.00 2,556.00
5510 - Maintenance, Office 170.46 2,083.34 -1,912.88
5530 - Memberships 0.00 2,083.34 -2,083.34
5540 - Office Supplies 699.64 520.84 178.80
5550 - Postage 1,589.08 1,229.17 359.91
5560 - Printing & Publishing 530.95 479.17 51.78

See Executive Summary Document

Page 1



Accrual Basis

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Water

5600 - Professional Services
5610 - Accounting
5620 - Audit
5630 - Consulting
5640 - Data Services
5650 - Labor & HR Support
5660 - Payroll Services

Total 5600 - Professional Services

5710 - San Mateo Co. Tax Roll Charges

5720 - Telephone & Internet
5730 - Mileage Reimbursement
5740 - Reference Materials
5790 - Other Adminstrative
5800 - Labor

5810 - CalPERS 457 Deferred Plan

5820 - Employee Benefits
5830 - Disability Insurance
5840 - Payroll Taxes
5850 - PARS
5900 - Wages
5910 - Management
5920 - Staff
5930 - Staff Certification
5940 - Staff Overtime
5950 - Staff Standby

Total 5900 - Wages

5960 - Worker's Comp Insurance

Total 5800 - Labor

Total 5000 - Administrative
6000 - Operations

6160 - Backflow Prevention
6170 - Claims, Property Damage
6180 - Communications

6185 - SCADA Maintenance

Total 6180 - Communications
6195 - Education & Training

6200 - Engineering
6220 - General Engineering

6230 - Water Quality Engineering

Total 6200 - Engineering

6320 - Equipment & Tools, Expensed

See Executive Summary Document

Water
Jul 23 Budget $ Over Budget
3,650.00 3,250.00 400.00
0.00 1,125.00 -1,125.00
1,387.11 5,604.17 -4,217.06
1,199.50 83.34 1,116.16
427.00 208.34 218.66
91.66 83.34 8.32
6,755.27 10,354.19 -3,598.92
0.00 208.34 -208.34
4,834.41 4,166.67 667.74
282.85 166.67 116.18
0.00 41.67 -41.67
320.84
4,078.38 4,288.42 -210.04
22,675.89 12,940.92 9,734.97
329.39 464.34 -134.95
4,563.59 4,959.50 -395.91
3,731.96 3,925.09 -193.13
9,567.80 10,218.09 -650.29
42,121.16 46,203.34 -4,082.18
775.00 950.00 -175.00
4,349.89 5,035.00 -685.11
2,840.75 2,423.84 416.91
59,654.60 64,830.27 -5,175.67
0.00 2,034.42 -2,034.42
95,033.81 93,442.96 1,590.85
128,318.06 5,561.04
0.00 83.34 -83.34
0.00 833.34 -833.34
0.00 1,666.67 -1,666.67
0.00 1,666.67 -1,666.67
0.00 416.67 -416.67
825.00 833.34 -8.34
9,085.00 9,5683.34 -498.34
9,910.00 10,416.68 -506.68
762.61 833.34 -70.73

Page 2



9:08 AM
08/30/23

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

Accrual Basis July 2023
Water
Jul 23 Budget $ Over Budget
6330 - Facilities
6335 - Alarm Services 260.52 166.67 93.85
6337 - Landscaping 860.00 1,250.00 -390.00
Total 6330 - Facilities 1,120.52 1,416.67 -296.15
6370 - Lab Supplies & Equipment 0.00 333.34 -333.34
6380 - Meter Reading 0.00 41.67 -41.67
6400 - Pumping
6410 - Pumping Fuel & Electricity 5,171.86 7,916.67 -2,744.81
6420 - Pumping Maintenance, Generators 0.00 2,500.00 -2,500.00
6430 - Pumping Maintenance, General 0.00 416.67 -416.67
6440 - Pumping Equipment, Expensed 0.00 58.34 -58.34
Total 6400 - Pumping 5,171.86 10,891.68 -5,719.82
6500 - Supply
6510 - Maintenance, Raw Water Mains 0.00 208.34 -208.34
6520 - Maintenance, Wells 1,082.80 2,083.34 -1,000.54
6530 - Water Purchases 0.00 2,500.00 -2,500.00
Total 6500 - Supply 1,082.80 4,791.68 -3,708.88
6600 - Collection/Transmission
6610 - Hydrants 0.00 833.34 -833.34
6620 - Maintenance, Water Mains 0.00 14,166.67 -14,166.67
6630 - Maintenance, Water Svc Lines 0.00 1,666.67 -1,666.67
6640 - Maintenance, Tanks 0.00 416.67 -416.67
6650 - Maint., Distribution General 0.00 1,250.00 -1,250.00
6670 - Meters 0.00 2,500.00 -2,500.00
Total 6600 - Collection/Transmission 0.00 20,833.35 -20,833.35
6700 - Treatment
6710 - Chemicals & Filtering 0.00 2,083.34 -2,083.34
6720 - Maintenance, Treatment Equip. 0.00 1,250.00 -1,250.00
6730 - Treatment Analysis 283.15 2,916.67 -2,633.52
Total 6700 - Treatment 283.15 6,250.01 -5,966.86
6770 - Uniforms 834.88 208.34 626.54
6800 - Vehicles
6810 - Fuel 610.11 1,000.00 -389.89
6820 - Truck Equipment, Expensed 493.96 166.67 327.29
6830 - Truck Repairs 93.23 416.67 -323.44
Total 6800 - Vehicles 1,197.30 1,583.34 -386.04
Total 6000 - Operations 20,363.12 60,600.12
Total Expense 154,242.22 188,918.18
Net Ordinary Income -9,863.72 -19,534.83

See Executive Summary Document



9:08 AM
08/30/23

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

Accrual Basis July 2023
Water
Jul 23 Budget $ Over Budget
Other Income/Expense
Other Income
7000 - Capital Account Revenues
7100 - Connection Fees
7110 - Connection Fees (New Constr) 52,196.00 15,416.67 36,779.33
7130 - Conn. Fees, PFP (New Constr) 37,299.00 4,583.34 32,715.66
7165 - Meter Pass Thru Costs 2,624.50
Total 7100 - Connection Fees 92,119.50 20,000.01 72,119.49
7250 - CAMP Interest Income 14,999.34 5,000.00 9,999.34
7600 - Bond Revenues, G.O. 0.00 99,615.09 -99,615.09
7650 - Water System Reliability -20,982.26 92,621.67 -113,603.93
Total 7000 - Capital Account Revenues 86,136.58 217,236.77 -131,100.19
Total Other Income 86,136.58 217,236.77 -131,100.19
Other Expense
8000 - Capital Improvement Program
8100 - Water 13,778.75 322,083.34 -308,304.59
Total 8000 - Capital Improvement Program 13,778.75 322,083.34 -308,304.59
9000 - Capital Account Expenses
9100 - Interest Expense - GO Bonds 0.00 29,805.00 -29,805.00
9125 - PNC Equipment Lease Interest 0.00 598.00 -598.00
9150 - SRF Loan 0.00 0.00 0.00
9210 - Conservation Program/Rebates 0.00 0.00 0.00
Total 9000 - Capital Account Expenses 0.00 30,403.00 -30,403.00
Total Other Expense 13,778.75 352,486.34 -338,707.59
Net Other Income 72,357.83 -135,249.57 207,607.40
Net Income 62,494.11 -154,784.40 217,278.51

See Executive Summary Document
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10:10 PM

8/31/23
Accrual Basis

Montara Water & Sanitary District

Funds Balance Sheet
As of July 31, 2023

ASSETS
Current Assets
Checking/Savings
Sewer - Bank Accounts

Wells Fargo Operating - Sewer

LAIF Investment Fund
Capital Reserve
Operating Reserve

Total LAIF Investment Fund

Total Sewer - Bank Accounts
Water - Bank Accounts
CAMP Investment Fund
Capital Reserve
Operating Reserve

Total CAMP Investment Fund
Wells Fargo Operating - Water
Restricted Cash

2020 GO Bonds Fund - Chase

Total Restricted Cash
Total Water - Bank Accounts

Total Checking/Savings
Accounts Receivable
Sewer - Accounts Receivable
Lease Receivable
Accounts Receivable
Sewer - Accounts Receivable - Other

Total Sewer - Accounts Receivable
Water - Accounts Receivable
Accounts Receivable
Accounts Rec. - Backflow
Accounts Rec. - Water Residents
Unbilled Water Receivables

Total Water - Accounts Receivable

Total Accounts Receivable
Other Current Assets
Maint/Parts Inventory

Total Other Current Assets

Total Current Assets
Fixed Assets
Sewer - Fixed Assets
General Plant
Land
Other Capital Improv.
Sewer-Original Cost
Other Cap. Improv.

Total Other Capital Improv.

Seal Cove Collection System

Sewage Collection Facility
Collection Facility - Org. Cost
Collection Facility - Other

Total Sewage Collection Facility
Treatment Facility
Accumulated Depreciation

Total Sewer - Fixed Assets

Sewer Water TOTAL
4,799,718.26 0.00 4,799,718.26
4,215,941.10 0.00 4,215,941.10
524,507.00 0.00 524,507.00
4,740,448.10 0.00 4,740,448.10
9,540,166.36 0.00 9,540,166.36
0.00 2,998,600.24 2,998,600.24
0.00 339,579.00 339,579.00
0.00 3,338,179.24 3,338,179.24
0.00 66,244.20 66,244.20
0.00 1,179,454.43 1,179,454.43
0.00 1,179,454.43 1,179,454.43
0.00 4,583,877.87 4,583,877.87
9,540,166.36 4,583,877.87 14,124,044.23
227,145.00 0.00 227,145.00
-3,666.75 0.00 -3,666.75
-10,061.79 0.00 -10,061.79
213,416.46 0.00 213,416.46
0.00 13,967.03 13,967.03
0.00 25,497.11 25,497.11
0.00 188,918.63 188,918.63
0.00 236,983.89 236,983.89
0.00 465,366.66 465,366.66
213,416.46 465,366.66 678,783.12
0.00 42,656.32 42,656.32
0.00 42,656.32 42,656.32
9,753,582.82 5,091,900.85 14,845,483.67
8,552,709.89 0.00 8,552,709.89
5,000.00 0.00 5,000.00
685,599.18 0.00 685,599.18
2,564,810.39 0.00 2,564,810.39
3,250,409.57 0.00 3,250,409.57
995,505.00 0.00 995,505.00
1,349,064.00 0.00 1,349,064.00
3,991,243.33 0.00 3,991,243.33
5,340,307.33 0.00 5,340,307.33
244,539.84 0.00 244,539.84
-10,333,056.00 0.00 -10,333,056.00
8,055,415.63 0.00 8,055,415.63
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10:10 PM

8/31/23
Accrual Basis

Montara Water & Sanitary District
Funds Balance Sheet

As of July 31, 2023

Water - Fixed Assets

General Plant

Land & Easements
Surface Water Rights
Water Meters

Fixed Assets - Other
Accumulated Depreciation

Total Water - Fixed Assets

Total Fixed Assets
Other Assets
Sewer - Other Assets
Def'd Amts Related to Pensions
Joint Power Authority
SAM - Orig Collection Facility
SAM - Expansion

Total Joint Power Authority

Total Sewer - Other Assets

Water - Other Assets
Def'd Amts Related to Pensions
Due from Sewer

Total Water - Other Assets
Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable - Sewer
Accounts Payable - Water

Total Accounts Payable
Other Current Liabilities
Water - Net Pension Liability
Sewer - Net Pension Liability
Sewer - Current Liabilities
Accrued Vacations
Deposits Payable
Interest Payable
PNC Equip. Loan - S/T

Total Sewer - Current Liabilities
Water - Current Liabilities
Accrued Vacations
Construction Deposits Payable
Deposits Payable
GO Bonds - S/T
Interest Payable
PFP Water Deposits
PNC Equip. Loan - S/T
SRF Loan Payable X109 - Current
Temporary Construction Meter

Total Water - Current Liabilities
Payroll Liabilities
Employee Benefits Payable

Total Payroll Liabilities
Total Other Current Liabilities

Total Current Liabilities

0.00
0.00
0.00
0.00
0.00
0.00
0.00
8,055,415.63
93,759.00
981,592.00
1,705,955.08
2,687,547.08
2,781,306.08
0.00
0.00
0.00
2,781,306.08
20,590,304.53
166,818.75
0.00
166,818.75
0.00
-61,926.00
10,926.30
43,872.42
8,350.45
66,461.50
129,610.67
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
-1,419.55
-1,419.55
66,265.12
233,083.87

29,178,537.25
734,500.00
300,000.00
1,058,985.00
48,171.78

-14,800,793.00

16,519,401.03
16,519,401.03

0.00
0.00
0.00
0.00
0.00
208,689.00
1,357,906.25
1,566,595.25
1,566,595.25
23,177,897.13
0.00
102,365.68
102,365.68
-137,836.00
0.00
0.00
0.00
0.00
0.00
0.00
20,027.78
-589.09
-33,903.50
926,568.49
25,181.31
4,302.50
66,461.50
184,654.44
41,074.51
1,233,777.94
0.00
0.00
1,095,941.94
1,198,307.62

29,178,537.25
734,500.00
300,000.00
1,058,985.00
48,171.78
-14,800,793.00

16,519,401.03
24,574,816.66

93,759.00

981,592.00

1,705,955.08

2,687,547.08
2,781,306.08

208,689.00

1,357,906.25
1,566,595.25
4,347,901.33
43,768,201.66

166,818.75
102,365.68

269,184.43

-137,836.00
-61,926.00

10,926.30
43,872.42

8,350.45
66,461.50

129,610.67
20,027.78
-589.09
-33,903.50
926,568.49
25,181.31
4,302.50
66,461.50

184,654.44
41,074.51

1,233,777.94

-1,419.55
-1,419.55
1,162,207.06
1,431,391.49
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10:10 PM

8/31/23
Accrual Basis

Montara Water & Sanitary District

Funds Balance Sheet
As of July 31, 2023

Long Term Liabilities

Sewer - Long Term Liabilities
Deferred Inflows (Sewer Leases)
Due to Water Fund
Accrued Vacations
I-Bank Loan
PNC Equip. Loan - L/T

Total Sewer - Long Term Liabilities
Water - Long Term Liabilities

2020 GO Bonds

Accrued Vacations

PNC Equip. Loan - L/IT

SRF Loan Payable - X109

Total Water - Long Term Liabilities
Deferred Inflows (Pensions)
Sewer
Water

Total Deferred Inflows (Pensions)
Total Long Term Liabilities

Total Liabilities
Equity
Sewer - Equity Accounts
Capital Assets Net
Fund Balance - Unrestricted
Retained Earnings

Total Sewer - Equity Accounts
Water - Equity Accounts
Capital Assets Net
Restricted Debt Service
Unrestricted
Retained Earnings

Total Water - Equity Accounts
Equity Adjustment Account
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

20,590,304.53

221,325.00 0.00
1,357,906.25 0.00
29,339.03 0.00
596,289.45 0.00
199,511.05 0.00
2,404,370.78 0.00
0.00 4,302,407.38
0.00 37,678.17
0.00 199,511.11
0.00 2,333,514.62
0.00 6,873,111.28
54,563.00 0.00
0.00 121,446.00
54,563.00 121,446.00
2,458,933.78 6,994,557.28
2,692,017.65 8,192,864.90
3,408,252.20 0.00
8,646,292.87 0.00
-291,221.59 0.00
11,763,323.48 0.00
0.00 2,868,858.70
0.00 1,384,997.90
0.00 -1,562,801.59
0.00 291,221.59
0.00 2,982,276.60
6,246,971.63 11,940,261.52
-112,008.23 62,494.11
17,898,286.88 14,985,032.23

23,177,897.13

221,325.00
1,357,906.25
29,339.03
596,289.45

199,5611.05

2,404,370.78

4,302,407.38
37,678.17
199,511.11

2,333,514.62

6,873,111.28

54,563.00

121,446.00

176,009.00
9,453,491.06
10,884,882.55

3,408,252.20
8,646,292.87

-291,221.59

11,763,323.48

2,868,858.70
1,384,997.90
-1,562,801.59

291,221.59

2,982,276.60
18,187,233.15
-49,514.12

32,883,319.11
43,768,201.66
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YTD Cash Information

Sewer - Operations
Wells Fargo Operating
Sewer Reserve Accounts
LAIF

Capital Reserve

Operating Reserve
Subtotal

Water Operations
Wells Fargo Operating
Water - Reserve Accounts

CAMP - Reserve Funds
Capital Reserve
Operating Reserve

Subtotal

Water - Restricted Accounts
JP Morgan Chase - Water

2020 GO Bond Fund
Sub-Total

Total Cash and Equivalents

Montara Water Sanitary District
Restricted and Non Restricted Cash Assets
July 2023 through June 2024

14,124,044.23

Target S Over (Under) % Over/(Under)
July August September October November December January February March April May June Reserves Targets Targets
4,799,718.26
4,215,941.10 6,700,000.00 (2,484,058.90) 63%
524,507.00 2,813,414.00 (2,288,907.00) 19%
4,740,448.10
66,244.20
2,998,600.24 3,042,820.00 (44,219.76) 99%
339,579.00 1,133,508.00 (793,929.00) 30%
3,338,179.24
1,179,454.43
1,179,454.43




8:45 PM
08/22/23
Accrual Basis

Ordinary Income/Expense
Income
4220 - Cell Tower Lease
4400 - Fees
4410 - Administrative Fee (New Constr)
4420 - Administrative Fee (Remodel)
4430 - Inspection Fee (New Constr)
4440 - Inspection Fee (Remodel)
4460 - Remodel Fees
4470 - Other Fees
Total 4400 - Fees
4610 - Property Tax Receipts
4710 - Sewer Service Charges
4720 - Sewer Service Refunds, Customer
4760 - Waste Collection Revenues
4990 - Other Revenue
Total Income
Gross Profit
Expense
5000 - Administrative
5190 - Bank Fees
5200 - Board of Directors
5210 - Board Meetings
5220 - Director Fees
5230 - Election Expenses
Total 5200 - Board of Directors
5250 - Conference Attendance
5270 - Information Systems
5300 - Insurance
5310 - Fidelity Bond
5320 - Property & Liability Insurance
Total 5300 - Insurance
5350 - LAFCO Assessment
5400 - Legal
5430 - General Legal
5440 - Litigation

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer

July 2023 through June 2024

| TOTAL |
Jul 23 Aug 23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24 Apr24 May24 Jun24 Jul'23-Jun24 Budget $ Over Budget % of Budget
7,069.50 7,069.50 83,000.00 -75,930.50 8.52%
4,000.00 -4,000.00
1,000.00 -1,000.00
4,000.00 -4,000.00
1,000.00 -1,000.00
1,496.00 1,496.00 8,000.00 -6,504.00 18.7%
160.00 160.00
1,656.00 1,656.00 18,000.00 -16,344.00 9.2%
300,000.00 -300,000.00
25,413.59 25,413.59  3,883,231.00 -3,857,817.41 0.65%
-10,000.00 10,000.00
1,227.28 1,227.28 30,000.00 -28,772.72 4.09%
35,366.37 35,366.37  4,304,231.00 -4,268,864.63 0.82%
35,366.37 35,366.37  4,304,231.00 -4,268,864.63 0.82%
1,281.04 1,281.04 6,000.00 -4,718.96 21.35%
4,000.00 -4,000.00
10,000.00 -10,000.00
15,000.00 -15,000.00
29,000.00 -29,000.00
415.00 415.00 10,000.00 -9,585.00 4.15%
6,000.00 -6,000.00
500.00 -500.00
12,109.75 12,109.75 10,000.00 2,109.75 121.1%
12,109.75 12,109.75 10,500.00 1,609.75 115.33%
3,000.00 -3,000.00
8,598.00 8,598.00 200,000.00 -191,402.00 4.3%
2,979.38 2,979.38
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8:45 PM
08/22/23
Accrual Basis

Total 5400 - Legal

5510 -
5530 -
5540 -
5550 -
5560 -
5600 -

Maintenance, Office
Memberships

Office Supplies
Postage

Printing & Publishing

Professional Services

5610 - Accounting

5620 - Audit

5630 - Consulting

5640 - Data Services

5650 - Labor & HR Support
5660 - Payroll Services

Total 5600 - Professional Services

5710 -
5720 -
5730 -
5740 -
5800 -

San Mateo Co. Tax Roll Charges
Telephone & Internet

Mileage Reimbursement
Reference Materials

Labor

5810 - CalPERS 457 Deferred Plan

5820 - Employee Benefits

5830 - Disability Insurance
5840 - Payroll Taxes

5850 - PARS

5900 - Wages

5910 - Management
5920 - Staff

5930 - Staff Certification
5940 - Staff Overtime

Total 5900 - Wages
5960 - Worker's Comp Insurance

Total 5800 - Labor

Total 5000 - Administrative
6000 - Operations

6170 -
6195 -

Claims, Property Damage

Education & Training

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer

July 2023 through June 2024

| TOTAL |
Jul 23 Aug 23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24 Apr24 May24 Jun24 Jul'23-Jun24 Budget $ Over Budget % of Budget
11,577.38 11,577.38 200,000.00 -188,422.62 5.79%
130.00 130.00 25,000.00 -24,870.00 0.52%
5,000.00 -5,000.00
522.43 522.43 8,250.00 -7,727.57 6.33%
1,150.00 -1,150.00
468.75 468.75 2,250.00 -1,781.25 20.83%
3,650.00 3,650.00 39,000.00 -35,350.00 9.36%
13,500.00 -13,500.00
1,387.12 1,387.12 52,250.00 -50,862.88 2.66%
1,199.50 1,199.50 10,000.00 -8,800.50 12.0%
427.00 427.00 2,500.00 -2,073.00 17.08%
91.64 91.64 1,000.00 -908.36 9.16%
6,755.26 6,755.26 118,250.00 -111,494.74 5.71%
2,500.00 -2,500.00
4,475.47 4,475.47 40,000.00 -35,524.53 11.19%
2,000.00 -2,000.00
200.00 -200.00
1,681.16 1,681.16 21,486.00 -19,804.84 7.82%
8,438.94 8,438.94 52,135.00 -43,696.06 16.19%
152.55 152.55 2,271.00 -2,118.45 6.72%
1,912.24 1,912.24 22,147.00 -20,234.76 8.63%
1,738.30 1,738.30 1,738.30 100.0%
9,567.78 9,567.78 122,617.00 -113,049.22 7.8%
15,224.71 15,224.71 205,767.00 -190,542.29 7.4%
175.00 175.00 1,800.00 -1,625.00 9.72%
29.42 29.42 1,754.00 -1,724.58 1.68%
24,996.91 24,996.91 331,938.00 -306,941.09 7.53%
2,913.00 -2,913.00
38,920.10 38,920.10 432,890.00 -393,969.90 8.99%
76,655.18 76,655.18 901,990.00 -825,334.82 8.5%
10,000.00 -10,000.00
2,000.00 -2,000.00
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8:45 PM
08/22/23
Accrual Basis

6200 - Engineering
6220 - General Engineering
Total 6200 - Engineering
6330 - Facilities
6335 - Alarm Services
6337 - Landscaping
6330 - Facilities - Other
Total 6330 - Facilities
6400 - Pumping
6410 - Pumping Fuel & Electricity
6420 - Pumping Maintenance, Generators
Total 6400 - Pumping
6600 - Collection/Transmission
6660 - Maintenance, Collection System
Total 6600 - Collection/Transmission
6700 - Treatment
6710 - Chemicals & Filtering
6730 - Treatment Analysis
Total 6700 - Treatment
6770 - Uniforms
6800 - Vehicles
6810 - Fuel
6820 - Truck Equipment, Expensed
6830 - Truck Repairs
Total 6800 - Vehicles
6900 - Sewer Authority Midcoastside
6910 - SAM Collections
6920 - SAM Operations
6940 - SAM Maintenance, Collection Sys
6950 - SAM Maintenance, Pumping
Total 6900 - Sewer Authority Midcoastside

Total 6000 - Operations

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer

July 2023 through June 2024

| TOTAL |
Jul 23 Aug 23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24 Apr24 May24 Jun24 Jul'23-Jun 24 Budget $ Over Budget % of Budget
2,962.50 2,962.50 70,000.00 -67,037.50 4.23%
2,962.50 2,962.50 70,000.00 -67,037.50 4.23%
690.60 690.60 6,000.00 -5,309.40 11.51%
6,000.00 -6,000.00
690.60 690.60 12,000.00 -11,309.40 5.76%
3,549.85 3,549.85 50,000.00 -46,450.15 7.1%
15,000.00 -15,000.00
3,549.85 3,549.85 65,000.00 -61,450.15 5.46%
10,000.00 -10,000.00
10,000.00 -10,000.00
200.00 -200.00
203.38 203.38 2,000.00 -1,796.62 10.17%
164.66 164.66 200.00 -35.34 82.33%
31.08 31.08 1,000.00 -968.92 3.11%
399.12 399.12 3,200.00 -2,800.88 12.47%
24,571.83 24,571.83 294,862.00 -270,290.17 8.33%
118,801.91 118,801.91  1,806,452.00 -1,687,650.09 6.58%
45,000.00 -45,000.00
130,000.00 -130,000.00
143,373.74 143,373.74  2,276,314.00 -2,132,940.26 6.3%
150,975.81 150,975.81  2,448,714.00 -2,297,738.19 6.17%
227,630.99 227,630.99  3,350,704.00 -3,123,073.01 6.79%
-192,264.62 -192,264.62 953,527.00 -1,145,791.62 -20.16%
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8:45 PM
08/22/23
Accrual Basis

7000 - Capital Account Revenues

7100 - Connection Fees

7110 - Connection Fees (New Constr)

7120 - Connection Fees (Remodel)

7152 - Connection Fee Refunds

7153 - Add'l Fixture Units (New Const)
7155 - Add'l Fixture Units (Remodel)

Total 7100 - Connection Fees
7200 - Interest Income - LAIF
Total 7000 - Capital Account Revenues
Total Other Income
Other Expense
8000 - Capital Improvement Program
8075 - Sewer
Total 8000 - Capital Improvement Program
9000 - Capital Account Expenses
9125 - PNC Equipment Lease Interest
9200 - I-Bank Loan
Total 9000 - Capital Account Expenses
Total Other Expense

Net Other Income
Net Income

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer

July 2023 through June 2024

| TOTAL |
Jul 23 Aug 23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24 Apr24 May24 Jun24 Jul'23-Jun24 Budget $ Over Budget % of Budget
65,222.00 65,222.00 220,000.00 -154,778.00 29.65%
55,000.00 -55,000.00
-20,000.00 20,000.00
6,705.00 6,705.00 20,000.00 -13,295.00 33.53%
20,000.00 -20,000.00
71,927.00 71,927.00 295,000.00 -223,073.00 24.38%
36,929.21 36,929.21 60,000.00 -23,070.79 61.55%
108,856.21 108,856.21 355,000.00 -246,143.79 30.66%
108,856.21 108,856.21 355,000.00 -246,143.79 30.66%
18,991.70 18,991.70  3,999,285.00 -3,980,293.30 0.48%
18,991.70 18,991.70  3,999,285.00 -3,980,293.30 0.48%
7,176.00 -7,176.00
9,608.12 9,608.12 18,702.00 -9,093.88 51.38%
9,608.12 9,608.12 25,878.00 -16,269.88 37.13%
28,599.82 28,599.82  4,025,163.00 -3,996,563.18 0.71%
80,256.39 80,256.39 -3,670,163.00 3,750,419.39 -2.19%
-112,008.23 -112,008.23 -2,716,636.00 2,604,627.77 4.12%
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8:49 PM
08/22/23

Accrual Basis

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water
July 2023 through June 2024

Ordinary Income/Expense

Income
4400 - Fees

4410 - Administrative Fee (New Constr)

4420 - Administrative Fee (Remodel)
4430 - Inspection Fee (New Constr)
4440 - Inspection Fee (Remodel)
4450 - Mainline Extension Fees
4470 - Other Fees

Total 4400 - Fees

4610 - Property Tax Receipts

4740 - Testing, Backflow

4760 - Waste Collection Revenues

4810 - Water Sales, Domestic

4850 - Water Sales Refunds, Customer

4990 - Other Revenue

Total Income

Gross Profit

Expense
5000 - Administrative
5190 - Bank Fees
5200 - Board of Directors
5210 - Board Meetings
5220 - Director Fees
5230 - Election Expenses
Total 5200 - Board of Directors
5240 - CDPH Fees
5250 - Conference Attendance
5270 - Information Systems
5300 - Insurance
5310 - Fidelity Bond

5320 - Property & Liability Insurance

Total 5300 - Insurance
5350 - LAFCO Assessment
5400 - Legal

5430 - General Legal

See Executive Summary Document

| TOTAL |
Jul 23 Aug 23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24 Apr24 May24 Jun24 Jul'23-Jun24 Budget $ Over Budget % of Budget
4,000.00 -4,000.00
600.00 -600.00
4,000.00 -4,000.00
160.00 160.00
160.00 160.00 8,600.00 -8,440.00 1.86%
-0.01 -0.01 300,000.00 -300,000.01
1,486.00 1,486.00 18,000.00 -16,514.00 8.26%
142,714.49 142,714.49  2,014,000.00 -1,871,285.51 7.09%
-8,000.00 8,000.00
18.02 18.02
144,378.50 144,378.50  2,332,600.00 -2,188,221.50 6.19%
144,378.50 144,378.50  2,332,600.00 -2,188,221.50 6.19%
1,281.04 1,281.04 5,500.00 -4,218.96 23.29%
4,000.00 -4,000.00
10,000.00 -10,000.00
15,000.00 -15,000.00
29,000.00 -29,000.00
18,000.00 -18,000.00
415.00 415.00 15,000.00 -14,585.00 2.77%
6,500.00 -6,500.00
500.00 -500.00
13,159.75 13,159.75 10,000.00 3,159.75 131.6%
13,159.75 13,159.75 10,500.00 2,659.75 125.33%
3,000.00 -3,000.00
8,598.00 8,598.00 75,000.00 -66,402.00 11.46%
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8:49 PM
08/22/23
Accrual Basis

5440 - Litigation
Total 5400 - Legal
5510 - Maintenance, Office
5530 - Memberships
5540 - Office Supplies
5550 - Postage
5560 - Printing & Publishing
5600 - Professional Services
5610 - Accounting
5620 - Audit
5630 - Consulting
5640 - Data Services
5650 - Labor & HR Support
5660 - Payroll Services
Total 5600 - Professional Services
5710 - San Mateo Co. Tax Roll Charges
5720 - Telephone & Internet
5730 - Mileage Reimbursement
5740 - Reference Materials
5790 - Other Adminstrative
5800 - Labor
5810 - CalPERS 457 Deferred Plan
5820 - Employee Benefits
5830 - Disability Insurance
5840 - Payroll Taxes
5850 - PARS
5900 - Wages
5910 - Management
5920 - Staff
5930 - Staff Certification
5940 - Staff Overtime
5950 - Staff Standby
Total 5900 - Wages
5960 - Worker's Comp Insurance
Total 5800 - Labor
Total 5000 - Administrative

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

July 2023 through June 2024

| TOTAL |
Jul 23 Aug 23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24 Apr24 May24 Jun24 Jul'23-Jun24 Budget $ Over Budget % of Budget
208.00 208.00
8,806.00 8,806.00 75,000.00 -66,194.00 11.74%
170.46 170.46 25,000.00 -24,829.54 0.68%
25,000.00 -25,000.00
699.64 699.64 6,250.00 -5,550.36 11.19%
1,589.08 1,589.08 14,750.00 -13,160.92 10.77%
530.95 530.95 5,750.00 -5,219.05 9.23%
3,650.00 3,650.00 39,000.00 -35,350.00 9.36%
13,500.00 -13,500.00
1,387.11 1,387.11 67,250.00 -65,862.89 2.06%
1,199.50 1,199.50 1,000.00 199.50 119.95%
427.00 427.00 2,500.00 -2,073.00 17.08%
91.66 91.66 1,000.00 -908.34 9.17%
6,755.27 6,755.27 124,250.00 -117,494.73 5.44%
2,500.00 -2,500.00
4,834.41 4,834.41 50,000.00 -45,165.59 9.67%
282.85 282.85 2,000.00 -1,717.15 14.14%
500.00 -500.00
320.84 320.84
4,078.38 4,078.38 51,461.00 -47,382.62 7.93%
22,675.89 22,675.89 155,291.00 -132,615.11 14.6%
329.39 329.39 5,572.00 -5,242.61 5.91%
4,563.59 4,563.59 59,514.00 -54,950.41 7.67%
3,731.96 3,731.96 47,101.00 -43,369.04 7.92%
9,567.80 9,567.80 122,617.00 -113,049.20 7.8%
42,121.16 42,121.16 554,440.00 -512,318.84 7.6%
775.00 775.00 11,400.00 -10,625.00 6.8%
4,349.89 4,349.89 60,420.00 -56,070.11 7.2%
2,840.75 2,840.75 29,086.00 -26,245.25 9.77%
59,654.60 59,654.60 777,963.00 -718,308.40 7.67%
24,413.00 -24,413.00
95,033.81 95,033.81  1,121,315.00 -1,026,281.19 8.48%
133,879.10 133,879.10  1,539,815.00 -1,405,935.90 8.69%
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8:49 PM
08/22/23
Accrual Basis

6000 - Operations

6160 - Backflow Prevention
6170 - Claims, Property Damage
6180 - Communications
6185 - SCADA Maintenance
Total 6180 - Communications
6195 - Education & Training
6200 - Engineering
6220 - General Engineering
6230 - Water Quality Engineering
Total 6200 - Engineering
6320 - Equipment & Tools, Expensed
6330 - Facilities
6335 - Alarm Services
6337 - Landscaping
6330 - Facilities - Other
Total 6330 - Facilities
6370 - Lab Supplies & Equipment
6380 - Meter Reading
6400 - Pumping
6410 - Pumping Fuel & Electricity
6420 - Pumping Maintenance, Generators
6430 - Pumping Maintenance, General
6440 - Pumping Equipment, Expensed
Total 6400 - Pumping
6500 - Supply
6510 - Maintenance, Raw Water Mains
6520 - Maintenance, Wells
6530 - Water Purchases
Total 6500 - Supply
6600 - Collection/Transmission
6610 - Hydrants
6620 - Maintenance, Water Mains
6630 - Maintenance, Water Svc Lines
6640 - Maintenance, Tanks

6650 - Maint., Distribution General

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

July 2023 through June 2024

| TOTAL |
Jul 23 Aug 23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24 Apr24 May24 Jun24 Jul'23-Jun24 Budget $ Over Budget % of Budget
1,000.00 -1,000.00
10,000.00 -10,000.00
20,000.00 -20,000.00
20,000.00 -20,000.00
5,000.00 -5,000.00
825.00 825.00 10,000.00 -9,175.00 8.25%
9,085.00 9,085.00 115,000.00 -105,915.00 7.9%
9,910.00 9,910.00 125,000.00 -115,090.00 7.93%
762.61 762.61 10,000.00 -9,237.39 7.63%
260.52 260.52 2,000.00 -1,739.48 13.03%
860.00 860.00 15,000.00 -14,140.00 5.73%
1,120.52 1,120.52 17,000.00 -15,879.48 6.59%
4,000.00 -4,000.00
500.00 -500.00
5,171.86 5,171.86 95,000.00 -89,828.14 5.44%
30,000.00 -30,000.00
5,000.00 -5,000.00
700.00 -700.00
5,171.86 5,171.86 130,700.00 -125,528.14 3.96%
2,500.00 -2,500.00
1,082.80 1,082.80 25,000.00 -23,917.20 4.33%
30,000.00 -30,000.00
1,082.80 1,082.80 57,500.00 -56,417.20 1.88%
10,000.00 -10,000.00
170,000.00 -170,000.00
20,000.00 -20,000.00
5,000.00 -5,000.00
15,000.00 -15,000.00
Page 8 of 10



8:49 PM
08/22/23
Accrual Basis

6670 - Meters
Total 6600 - Collection/Transmission
6700 - Treatment

6710 - Chemicals & Filtering

6720 - Maintenance, Treatment Equip.

6730 - Treatment Analysis
Total 6700 - Treatment
6770 - Uniforms
6800 - Vehicles
6810 - Fuel
6820 - Truck Equipment, Expensed
6830 - Truck Repairs
Total 6800 - Vehicles
Total 6000 - Operations
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
7000 - Capital Account Revenues
7100 - Connection Fees
7110 - Connection Fees (New Constr)
7130 - Conn. Fees, PFP (New Constr)
7165 - Meter Pass Thru Costs
Total 7100 - Connection Fees
7250 - CAMP Interest Income
7600 - Bond Revenues, G.O.
7650 - Water System Reliability
Total 7000 - Capital Account Revenues
Total Other Income
Other Expense
8000 - Capital Improvement Program
8100 - Water
Total 8000 - Capital Improvement Program
9000 - Capital Account Expenses
9100 - Interest Expense - GO Bonds
9125 - PNC Equipment Lease Interest

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water
July 2023 through June 2024

| TOTAL |
Jul 23 Aug 23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24 Apr24 May24 Jun24 Jul'23-Jun24 Budget $ Over Budget % of Budget

30,000.00 -30,000.00

250,000.00 -250,000.00

25,000.00 -25,000.00

15,000.00 -15,000.00
283.15 283.15 35,000.00 -34,716.85 0.81%
283.15 283.15 75,000.00 -74,716.85 0.38%
834.88 834.88 2,500.00 -1,665.12 33.4%
610.11 610.11 12,000.00 -11,389.89 5.08%
493.96 493.96 2,000.00 -1,506.04 24.7%
93.23 93.23 5,000.00 -4,906.77 1.87%
1,197.30 1,197.30 19,000.00 -17,802.70 6.3%
20,363.12 20,363.12 727,200.00 -706,836.88 2.8%
154,242.22 154,242.22  2,267,015.00 -2,112,772.78 6.8%
-9,863.72 -9,863.72 65,585.00 -75,448.72 -15.04%
52,196.00 52,196.00 185,000.00 -132,804.00 28.21%
37,299.00 37,299.00 55,000.00 -17,701.00 67.82%

2,624.50 2,624.50

92,119.50 92,119.50 240,000.00 -147,880.50 38.38%
14,999.34 14,999.34 60,000.00 -45,000.66 25.0%

1,195,381.00 -1,195,381.00
-20,982.26 -20,982.26  1,111,460.00 -1,132,442.26 -1.89%
86,136.58 86,136.58  2,606,841.00 -2,520,704.42 3.3%
86,136.58 86,136.58  2,606,841.00 -2,520,704.42 3.3%
13,778.75 13,778.75  3,865,000.00 -3,851,221.25 0.36%
13,778.75 13,778.75  3,865,000.00 -3,851,221.25 0.36%

56,977.00 -56,977.00
7,176.00 -7,176.00
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8:49 PM
08/22/23
Accrual Basis

9150 - SRF Loan
9210 - Conservation Program/Rebates
Total 9000 - Capital Account Expenses
Total Other Expense

Net Other Income
Net Income

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

July 2023 through June 2024

| TOTAL |
Jul 23 Aug 23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24 Apr24 May24 Jun24 Jul'23-Jun24 Budget $ Over Budget % of Budget
56,457.00 -56,457.00
120,610.00 -120,610.00
13,778.75 13,778.75  3,985,610.00 -3,971,831.25 0.35%
72,357.83 72,357.83 -1,378,769.00 1,451,126.83 -5.25%
62,494.11 62,494.11 -1,313,184.00 1,375,678.11 -4.76%
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10:29 AM
08/30/23

Montara Water & Sanitary District

Check Detail
August 28 - 31, 2023
Date Num Name Paid Amount
Warrant for the Board of Directors Consent Agenda 9/7/2023
SPLIT

08/15/2023 14127 AT&T -2,704.13 PAID
08/15/2023 14128 AT&T -424.19 PAID
08/15/2023 14129 AT&T -421.60 PAID
08/15/2023 14132 Cruzio Internet -94.44 PAID
08/15/2023 14138 KBA Document Solutions -110.42 PAID
08/17/2023 14147 McCord Electrical Design -6,364.40 PAID
08/15/2023 14140 ODP Business Solutions -110.37 PAID
08/15/2023 14142 PARS -869.46 PAID
08/15/2023 14143 PCT -400.00 PAID
08/24/2023 14149 Pacific Gas & Electric -7,106.53 PAID
07/27/2023 14093 Lingo -189.99 VOID
07/31/2023 14119 ACWA JPIA -16,784.91 PAID
07/31/2023 14110 AT&T -130.87 PAID
07/31/2023 14111 Aztec Gardens -860.00 PAID
07/31/2023 14112 CalPERS 457 Plan -7,482.14 PAID
07/31/2023 14120 Comcast -311.93 PAID
07/31/2023 14113 Huntington National Bank -14,590.00 PAID
07/31/2023 14122 IEDA -427.00 PAID
07/31/2023 14114 Lingo -192.93 PAID
07/31/2023 14115 RVE ACCOUNTING & ADVISORY SERVICES -7,300.00 PAID
08/03/2023 14124 Tech Solutions -1,559.75 PAID
07/31/2023 14118 U.S. Bank PARS -11,277.73 PAID
07/31/2023 14123 White Glove Housekeeping -260.00 PAID
08/29/2023 14150 A-B Communications -187.85
09/01/2023 14181 Aztec Gardens -1,065.00
08/29/2023 14153 Bill Softky -600.00
08/29/2023 14155 CalPERS 457 Plan -8,066.57
08/29/2023 14156 Carlysle Young -900.00
08/29/2023 14157 Carlysle Young -36.07
09/01/2023 14182 Kastama Strategic Consulting -10,424.49
08/29/2023 14161 Kathryn Slater-Carter -750.00
09/01/2023 14183 KBA Document Solutions -25.71
08/29/2023 14162 Lingo -6,263.42
09/01/2023 14184 ODP Business Solutions -140.85
08/29/2023 14167 Peter Dekker -750.00
08/29/2023 14168 Rauch Communication Consultants, Inc. -1,623.75
08/29/2023 14169 Scott Boyd -600.00
08/29/2023 14173 Standard Insurance Co. -481.94
08/29/2023 14180 U.S. Bank PARS -11,531.72
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10:29 AM

Montara Water & Sanitary District

08/30/23 .
Check Detall
August 28 - 31, 2023
Date Num Name Paid Amount
WATER

05/23/2023 13945 Underground Republic Water Works -2,493.96| VOID/LOST
07/31/2023 14121 Hassett Hardware -821.60 PAID
07/31/2023 14116 San Mateo County Environmental Health Fee -482.00 PAID
07/31/2023 14117 SRT Consultants -24,398.75 PAID
08/03/2023 14125 Elena Victoria & Brian Bailey -48.26 PAID
08/15/2023 14126 Andreini Brothers, Inc. -2,127.00 PAID
08/15/2023 14130 Badger Meter, Inc. -7,832.87 PAID
08/15/2023 14131 BSK Lab -517.00 PAID
08/17/2023 14145 CSRMA -393.15 PAID
08/15/2023 14134 Evoqua Water Technologies -6,007.57 PAID
08/15/2023 14135 Grainger -95.16 PAID
08/17/2023 14146 The Graphicworks -707.19 PAID
08/15/2023 14139 North Coast County Water District -940.00 PAID
08/15/2023 14141 Pacific Gas & Electric -2,934.74 PAID
08/15/2023 14144 Underground Republic Water Works -874.29 PAID
08/24/2023 14148 AT&T Mobility -520.76 PAID
08/29/2023 14151 Andreini Brothers, Inc. -22,114.00
08/29/2023 14152 Andreini Brothers, Inc. -69,483.50
08/29/2023 14154 BSK Lab -1,022.00

08/29/2023 14158 Esbro Chemical -1,638.44
08/29/2023 14179 Frank Walley -1,387.18

08/29/2023 14159 Grainger -339.40

08/29/2023 14160 Hach Company -5,642.00
08/29/2023 14178 Michael Freestone -1,268.96
08/29/2023 14163 MWSD Sewer to GO BOND -2,010.04

08/29/2023 14164 Mossa Excavation -16,022.90

08/29/2023 14176 Nick Carrington -75.43

08/29/2023 14166 Pacific Gas & Electric -1,558.47

08/29/2023 14177 Steve Beardsley -150.00

08/29/2023 14174 Underground Republic Water Works -3,518.11

08/29/2023 14175 Wells Fargo Remittance Center -7,635.96
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10:29 AM

Montara Water & Sanitary District

08/30/23 ;i
Check Detall
August 28 - 31, 2023
Date Num Name Paid Amount
SEWER
08/15/2023 14133 Engineering Data Services -9,213.23 PAID
08/15/2023 14136 Herc Rentals -1,885.46 PAID
08/15/2023 14137 Hue & Cry Security Systems, Inc. -430.08 PAID
08/29/2023 14165 Nute Engineering -13,593.36
08/29/2023 14170 Sewer Authority Mid-Coastside -24,571.83
08/29/2023 14171 Sewer Authority Mid-Coastside -13,861.24
08/29/2023 14172 Sewer Authority Mid-Coastside -118,801.91
09/01/2023 14185 Sewer Authority Mid-Coastside -78,974.22
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of. September 7, 2023

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Manager @L

SUBJECT: SAM Flow Report for July 2023

The Sewer Authority Mid-Coastside (SAM) has prepared the following attached
reports for the SAM Board of Directors and the California Regional Water Quality
Control Board:

e Flow Report for July 2023.

e Collection System Monthly Overflow Report — July

2023.
The Average Daily Flow for Montara was 0.242 MGD in July 2023
There was 0 reportable overflows in July in the

Montara System. SAM indicates there were 0.17 inches of rain in
July 2023 in Montara.

RECOMMENDATION:

Review and file.

Attachments



Sewer Authority Mid-Coastside

Monthly Collection System Activity/SSO Distribution Report, July 2023

July 2023
Number of S.S.0O's
Total HVB GCSD MWSD SAM
Roots 0 0 0 0 0
Grease 0 0 0 0 0
Mechanical 0 0 0 0 0
Wet Weather 0 0 0 0 0
Other 0 0 0 0 0
Total 0 0 0 0 0
12 Month Moving Total
12 month rolling Number
Total HMB GCSD MWSD SAM
Roots 3 0 1 2 0
Grease 0 0 0 0 0
Mechanical 2 0 0 0 2
Wet Weather 10 4 0 2 4
Other 1 1 0 0 0
Total 16 5 1 4 6
31% 6% 25% 38%
Reportable SSOs
Reportable Number of S.S.0.'s
Total | HMB GCSD  MWSD SAM
July 2023 0 0 0 0 0
12 Month Moving Total 16 5 1 4 6
SSOs / Year /100 Miles
Number of S.S.0.'s /Year/100 Miles
Total HMB GCSD MWSD SAM
July 2023 0.0 0.0 0.0 0.0 0.0
12 Month Moving Total  15.3 13.5 3.0 14.8 82.2
Category 1 6.7 0.0 0.0 3.7 82.2
Category2 3.8 10.8 0.0 0.0 0.0
Category3 4.8 2.7 3.0 11.1 0.0
Category4 0.0 0.0 0.0 0.0 0.0
Miles of Sewers 104.5 37.0 33.2 27.0 7.3
35.4% 31.8% 25.8% 7.0%

12 Month Rolling Total Sewer Cleaning Summary

O Juawyoeny

Total Total
Month HMB | GCSD | MWSD Feet Miles
Aug-22 | 15041 | 7,358 | 11,197 | 3359 | 6.4
Sep-22 | 11,786 | 11,227 | 4,455 27468 | 5.2
Oct-22 | 12,220 | 8,847 | 9,308 30,375| 5.8
Nov-22 | 17,708 | 10,924 | 9,483 38,115 | 7.2
Dec-22 | 2,384 9,393 5,101 16,878 | 3.2
Jan-23 | 6,748 | 10,481 | 8,748 25977 | 4.9
Feb-23 | 14417 | 9,983 | 6,822 31,222 5.9
Mar-23 | 12,243 | 9,395 | 10,140 | 31,778 6.0
Apr-23 | 10,883 [ 12,375 | 8,290 31,548 | 6.0
May-23 | 12,239 | 11,619 | 5,356 29,214 | 55
June-23| 11,096 | 10,472 | 5,375 26,943 | 5.1
July-23 | 9325 | 10,286 | 4,744 24,355 | 4.6
| Annual ft | 136,090 | 122,360 | 89,019 | 347,469 | |
[AnnualMi.| 258 | 232 | 16.9 | 65.8 |
12 Month Moving SSO Totals Through July 2023
18
16
14
12 mAIlS.S.0O.'s

10

1 2 3 4 5 6 7 8 9

T T T T T T T T T T 1

10 11 12

mCatl

Cat2
mCat3
mCat4
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Attachment A

Flow Distribution Report Summary for July 2023

The daily flow report figures for the month of July 2023

have been converted to an Average

Daily Flow (ADF) for each Member Agency.
The results are attached for your review.

The summary of the ADF information is as follows:

MGD
The City of Half Moon Bay 0.748
Granada Community Services District 0.239
Montara Water and Sanitary District 0.242
Total 1.228
Sewer Authority Mid-Coastside
Monthly Flow Distribution Report, July 2023
*
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Sewer Authority Mid-Coastside

Monthly Flow Distribution Report for July 2023

Rain Rain Rain
Date HMB GCSD MWSD Plant Plant Portola Montara
7/1/2023 0.789 0.264 0.251 1.304 0.00 0.00 0.00
7/2/2023 0.766 0.267 0.253 1.286 0.00 0.00 0.00
7/3/2023 0.799 0.250 0.235 1.284 0.00 0.00 0.00
7/4/2023 0.749 0.242 0.240 1.231 0.00 0.00 0.00
7/5/2023 0.745 0.235 0.231 1.211 0.00 0.00 0.00
7/6/2023 0.739 0.226 0.236 1.201 0.00 0.00 0.00
71712023 0.827 0.232 0.241 1.300 0.04 0.04 0.06
7/8/2023 0.775 0.251 0.243 1.270 0.00 0.00 0.00
7/9/2023 0.771 0.252 0.255 1.278 0.02 0.01 0.04
7/10/2023 0.734 0.232 0.240 1.206 0.03 0.05 0.04
7/11/2023 0.677 0.223 0.235 1.135 0.00 0.00 0.00
7/12/2023 0.690 0.162 0.231 1.082 0.00 0.00 0.01
7/13/2023 0.740 0.290 0.240 1.270 0.01 0.01 0.01
7/14/2023 0.761 0.245 0.236 1.243 0.00 0.00 0.01
7/15/2023 0.779 0.261 0.250 1.290 0.00 0.00 0.00
7/16/2023 0.772 0.258 0.259 1.289 0.00 0.00 0.00
7/17/2023 0.742 0.233 0.243 1.218 0.00 0.00 0.00
7/18/2023 0.684 0.223 0.237 1.144 0.00 0.00 0.00
7/19/2023 0.719 0.232 0.239 1.190 0.00 0.00 0.00
7/20/2023 0.740 0.226 0.237 1.203 0.00 0.00 0.00
7/21/2023 0.690 0.233 0.237 1.160 0.00 0.00 0.00
7/22/2023 0.862 0.256 0.250 1.367 0.00 0.00 0.00
7/23/2023 0.762 0.257 0.256 1.275 0.00 0.00 0.00
7/24/2023 0.732 0.228 0.239 1.199 0.00 0.00 0.00
7/25/2023 0.714 0.223 0.238 1.175 0.00 0.00 0.00
7/26/2023 0.685 0.193 0.231 1.110 0.00 0.00 0.00
7/27/2023 0.753 0.254 0.233 1.240 0.00 0.00 0.00
7/28/2023 0.728 0.225 0.243 1.196 0.00 0.00 0.00
7/29/2023 0.737 0.253 0.246 1.236 0.00 0.00 0.00
7/30/2023 0.809 0.249 0.254 1.312 0.00 0.00 0.00
7/31/2023 0.720 0.223 0.232 1.174 0.00 0.00 0.00
Totals 23.189 7.399 7.491 38.079 0.10 0.11 0.17
Summary
HMB GCSD MWSD Plant
Minimum 0.677 0.162 0.231 1.082
Average 0.748 0.239 0.242 1.228
Maximum 0.862 0.290 0.259 1.367

Distribution  60.90% 19.43%  19.67% 100.0%
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Sewer Authority Mid-Coastside
Monthly Flow Distribution Report, July 2023
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Percent Distribution

July 2023
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Most recent flow calibration March 2021 PS, March 2021 Plant

One Year Flow Chart
August 2022 - July 2023
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MONTARA WATER AND SANITARY
us DISTRICT AGENDA

For Meeting Of: September 7, 2023

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Manage%

SUBJECT: Review of Current Investment Portfolio

The District’s Investment Policy and Guidelines requires that the Board review
the status of the current investment portfolio. The following summarizes the

status of these accounts:

» The District has most of its idle sewer funds deposited in the State
of California’s Local Agency Investment Fund (LAIF). The Monthly
Average interest rate for June 2023 was 3.305%.

» The District has most of its idle water funds deposited in the

California Asset Management Program (CAMP). The current 7
day yield for 8/31/23 was 5.54%.

» The District has one checking account with Wells Fargo Bank for

Water and Sewer Funds that is largely backed by Federal securities.

RECOMMENDATION:

District staff attempts to cash manage idle funds in LAIF as long as possible
before transferring to the Wells Fargo checking accounts for disbursements.



SUBJECT:

MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: September 7, 2023

TO:

FROM:

BOARD OF DIRECTORS

Clemens Heldmaier, General Manager&

Connection Permit Applications Received

As of September 7, 2023 the following new Sewer Connection Permit
application was received since the last report:

Date of
Application

Property
Owner

Site Address

Home
Size

As of September 7, 2023 the following new Water (Private Fire Sprinkler)

Connection Permit application was received since the last report:

Date of
Application

Property Owner

Site Address

Home
Size

As of September 7, 2023 the following new Water Connection Permit
application was received since the last report:

Date of Property Site Address | Home Type of
App. Owner Size Connection

06-02-2023 | Irene Chan/Bill 340 10th Street SFD Dom
Jones
David & Rebecca

07-05-2023 | Jackson 525 Buena MFD 2"d Dom

Vista
RECOMMENDATION:

No action is required. This is for Board information only.




MONTARA WATER AND SANITARY
o DISTRICT AGENDA

For Meeting Of September 7, 2023

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manage&
SUBJECT: Monthly Water Production Report

The attached two charts summarize the monthly water production for
the District.

The first shows a consolidated from all sources by month. The
second shows each water source the District uses, both wells and
surface water. The production is shown in gallons of water produced.

RECOMMENDATION:

No action is required. These reports are provided for the Board’s information
only.

Attachments: 2
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MONTARA WATER AND SANITARY
o DISTRICT AGENDA

For Meeting of September 7th 2023

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manage%
SUBJECT: Rain Report

The attached chart shows the monthly rainfall at Alta Vista Treatment
Plant for the current and prior water years along with seven-year
average rain fall.

RECOMMENDATION:

No action is required. These reports are provided for the Board’s
information only.

Attachments: 2
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MONTARA WATER AND SANITARY
o DISTRICT AGENDA

For Meeting Of: September 7th, 2023

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager@
SUBJECT: Monthly Solar Energy Report

The attached chart summarizes the monthly solar production at
the Alta Vista Array. Since the installation of the solar panels
the District produced 50,410 kwh and saved 85,696 Ibs of COa.

RECOMMENDATION:

No action is required. This information is provided for the Board’s
information only.

Attachments: 1
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MONTARA WATER AND SANITARY
us DISTRICT AGENDA

For Meeting Of: September 7, 2023

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Manager&

SUBJECT: Monthly Public Agency Retirement
Service Report for June 2023.

The District has received the monthly PARS report for June 2023.

Contributions are calculated on a bi-weekly basis, and contributions are made on
a monthly basis.

The following monthly reports are submitted as consent agenda items on a
monthly basis.

RECOMMENDATION:

This is for Board information only.

Attachment



Montara Water and Sanitary Dist Monthly Account Report for the Period
Retirement Enhancement Plan 6/1/2023 to 6/30/2023

Clemens H. Heldmaier Plan ID:  P7-REP15A
General Manager

Montara Water and Sanitary Dist

P.O. Box 370131

Montara, CA 94037

Account Summary

Beginning Ending
Balance as of ibuti 3 . P Balance as of
Source 6/1/2023 Contributions Earnings Expenses Distributions Transfers 6/30/2023
Contributions $1,315,271.00 $10,689.32 $59,009.55 $593.77 $1,162.26 $0.00 $1,383,213.84
TOTAL $1,315,271.00 $10,689.32 $59,009.55 $593.77 $1,162.26 $0.00 $1,383,213.84
investment Selection

PARS Capital Appreciation INDEX PLUS

Investment Objective

The primary goal of the Capital Appreciation objective is growth of principal. The major portion of the assets are invested in equity securities and
) market fluctuations are expected.

Investment Return

Annualized Return

Source 1-Month 3-Months 1-Year 3-Years ~ 5-Years 10-Years Plan's Inception Date

GENERAL 4.48% 4.34% 10.35% 7.99% 6.57% - 03/08/16

Infornation as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Gunranlz:e; May Lose Value.

Past performance dces not guarantee future results. Performance retums may not reilect the deduction of applicable fees, which could reduce retums. Information is deemed reliable but may be subject to change.

Accourit balances are inclusive of Trust Administration, T-ustee and Investment Management fees.

Investment Returh: Anhiualized rate-ofreturn is the retury on an investment.over a.period-other:than one year multiplied or divided to give a comparable one-yearretum.. - -= -z <o 40wt o S oo § ISR Y s

T T Ui Ve SRR

Headquarters = 4350 Von Karman Ave;, Suite 100, Newport Beach, CA 92660 800.540.6369 Fax 949.250:1250 Wwiw.pars.org



PARS beginning Balance as of June 1, 2023

Contributions:

May 15, 2023 Calculation

Wages paid 34,384.67
Employer - 7.30% S
Employee - 7.75% S

Contribution subtotal

May 31, 2023 Calculation

Wages paid 36,640.75
Employer - 7.30% S
Employee - 7.75% S

Contribution Subtotal
Total Contributions thru May
Rounding
Earnings/(Losses)

Expenses
Distributions

PARS Ending Balance as of June 30, 2023

June 2023

PARS Statement Detail

2,510.08
2,664.81

2,674.77
2,839.66

S 1,315,271.00

Water

Fund Impact - PARS Wages

Total

22,439.34
1,638.07

34,384.67
2,510.08

Fund Impact - PARS Wages
Water

Total

24,044.38
1,755.24

36,640.75
2,674.77

Sewer
11,945.34
872.01
S 5,174.89
Sewer
12,596.38
919.54
S 5,514.43
S 10,689.33
S 59,009.55
S (593.77)

$  (1,162.26)

S 1,383,213.84




MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: September 7, 2023

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager @L
SUBJECT: Review and Action Concerning Application for Funding

for FEMA-Declared Disasters — Universal Resolution for
Sewer Authority Mid-Coastside

Federally-declared disasters have become a more frequent occurrence in the State of
California and across the nation. The Federal Emergency Management Agency (FEMA)
and California Office of Emergency Services (Cal EOS) provide funding for eligible
emergency costs for entities that apply and are approved through their Public Assistance
(PA) programs.

Application Requirements

The Sewer Authority Mid-Coastside (SAM) patrticipates in the San Mateo County Local
Hazard Mitigation Plan (LHMP) through the Montara Water and Sanitary District's (MWSD
or District) LHMP Annex, and, therefore, any Request for Public Assistance (RPA)
applications for SAM require the District's Board of Directors action in the form of a
Resolution. A Universal Resolution covers all declared disasters for up to three (3) years
and does not require the Board to approve separate resolutions for each individual
disaster during this timeframe.

Designated Authorized Agents will have the ability to apply for public assistance on behalf
of the District. These Authorized Agents are listed by title only, not by name, to avoid new
resolutions for every potential staffing change:

* General Manager, Montara Water and Sanitary District
* General Manager, Sewer Authority Mid-Coastside

In addition to the RPA (submitted via FEMA Grants Portal), the following documents must
be submitted to Cal EOS in order for payments to be processed:

e OES-FPD-130/ 130SA, Resolution
+ OES-FPD-089, Project Assurances
* STD-204, Payee Data Record Form

Universal Resolution Details

A Universal Resolution is effective for all past disasters and for those declared up to three
(3) years following the date of approval. Upon expiration it is no longer effective for new
disasters, but it remains in effect for disasters declared prior to expiration. It remains
effective until the disaster goes through closeout unless it is superseded by a newer
resolution.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: September 7, 2023

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Manager

Grant Programs

Passing a Universal Resolution will allow the District to apply for federal financial
assistance for any existing or future grant program, including, but not limited to any of the
following:

* Federally declared Disaster (DR), Fire Mitigation Assistance Grant (FMAG),
California State Only Disaster (CDAA), Immediate Services Program (ISP), Hazard
Mitigation Grant Program (HMGP), Building Resilient Infrastructure and
Communities (BRIC), Legislative Pre-Disaster Mitigation Program (LPDM), under

* Public Law 93-288 as amended by the Robert T. Stafford Disaster Relief and
Emergency Assistance Act of 1988, and/or state financial assistance under the
California Disaster Assistance Act.

* Flood Mitigation Assistance Program (FMA), under Section 1366 of the National
Flood Insurance Act of 1968.

* National Earthquake Hazards Reduction Program (NEHRP) 42 U.S. Code 7704
(b) ((2) (A) (ix) and 42 U.S. Code 7704 (b) (2) (B) National Earthquake Hazards
Reduction Program, and also The Consolidated Appropriations Act, 2018, Div. F,
Department of Homeland Security Appropriations Act, 2018, Pub. L. No. 115-141

» California Early Earthquake Warning (CEEW) under CA Gov Code — Gov, Title 2,
Div. 1, Chapter 7, Article 5, Sections 8587.8, 8587.11, 8587.12

Resolution Certification

For Cal OES approval, the Universal Resolution must be signed by an individual in
attendance who recorded the creation and approval of the resolution, but who is not an
Approving Board Member or an Authorized Agent. Certification can be completed by the
Secretary or the District’'s Clerk to the Board of Directors. If a person holds two positions
(such as Board President and Secretary to the Board) and the Board President is to be
listed as an Approving Board Member, then that person could sign the document as
Secretary to the Board (not Board President) to eliminate “Self-Certification.”

RECOMMENDATION:

Adopt a Resolution DESIGNATION OF APPLICANT'S AGENT RESOLUTION
FOR NON-STATE AGENCIES, UNIVERSAL RESOLUTION




STATE OF CALIFORNIA RECOVERY DIRECTORATE
CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES FINANCIAL PROCESSING DIVISION

DESIGNATION OF APPLICANT'S AGENT RESOLUTION

NON-STATE AGENCIES Cal OES ID No:
OES-FPD-130 (Rev. 10-2022)

DESIGNATION OF APPLICANT'S AGENT RESOLUTION FOR NON-STATE AGENCIES

BE IT RESOLVED BY THE Board of Directors OF THE Montara Water & Sanitary District (MWSD)

(Governing Body) (Name of Applicant)

THAT General Manager, Sewer Authority Mid-Coastside OR
(Title of Authorized Agent)

General Manager, Montara Water & Sanitary District OR
(Title of Authorized Agent)

(Title of Authorized Agent)

. . Montara Water & Sanitary District (MWSD
is hereby authorized to execute for and on behalf of the Y ( ),

(Name of Applicant)
a public entity established under the laws of the State of California, this application
and to file it with the California Governor’s Office of Emergency Services for the
purpose of obtaining federal financial assistance for any existing or future grant
program, including, but not limited to any of the following:

Federally declared Disaster (DR), Fire Mitigation Assistance Grant (FMAG),
California State Only Disaster (CDAA), Immediate Services Program (ISP), Hazard
Mitigation Grant Program (HMGP), Building Resilient Infrastructure and
Communities (BRIC), Legislative Pre-Disaster Mitigation Program (LPDM), under

Public Law 93-288 as amended by the Robert T. Stafford Disaster Relief and
Emergency Assistance Act of 1988, and/or state financial assistance under the
California Disaster Assistance Act.

- Flood Mitigation Assistance Program (FMA), under Section 1366 of the National
Flood Insurance Act of 1968.

- National Earthquake Hazards Reduction Program (NEHRP) 42 U.S. Code 7704 (b)
((2) (A) (ix) and 42 U.S. Code 7704 (b) (2) (B) National Earthquake Hazards
Reduction Program, and also The Consolidated Appropriations Act, 2018, Div. F,
Department of Homeland Security Appropriations Act, 2018, Pub. L. No. 115-141

- Cudlifornia Early Earthquake Warning (CEEW) under CA Gov Code — Goyv, Title 2,
Div. 1, Chapter 7, Arficle 5, Sections 8587.8, 8587.11, 8587.12

That the Montara Water & Sanitary District (MWSD) ' o bjic entity established under the

(Name of Applicant)
laws of the State of California, hereby authorizes its agent(s) to provide to the
Governor's Office of Emergency Services for all matters pertaining to such state
disaster assistance the assurances and agreements required.

Rev. 10-2022 Page 1 of 4 OES-FPD-130



STATE OF CALIFORNIA RECOVERY DIRECTORATE
| CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES FINANCIAL PROCESSING DIVISION

DESIGNATION OF APPLICANT'S AGENT RESOLUTION
NON-STATE AGENCIES
OES-FPD-130 (Rev. 10-2022)

Please check the appropriate box below
(o] This is a universal resolution and is effective for all open and future
disasters/grants declared up to three (3) years following the date of approval.

[ Thisisa disaster/grant specific resolution and is effective for only

disaster/grant number(s):

Passed and approved this 07 day of September  oq 23

(Name and Title of Governing Body Representative)

(Name and Title of Governing Body Representative)

(Name and Title of Governing Body Representative)

CERTIFICATION

l, , duly appointed and of
(Name) (Title)
Montara Water & Sanitary District (MWSD) ' qo hereby certify that the above is a true and
(Name of Applicant)

correct copy of a resolution passed and approved by the Board Of Directors
(Governing Body)
onthe 97 day of September 923

Montara Water & Sanitary District (MWSD)
of the

(Name of Applicant)

(Signature) (Title)

Rev. 10-2022 Page 2 of 4 OES-FPD-130



STATE OF CALIFORNIA RECOVERY DIRECTORATE
CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES FINANCIAL PROCESSING DIVISION

DESIGNATION OF APPLICANT'S AGENT RESOLUTION

NON-STATE AGENCIES
OES-FPD-130 (Rev. 10-2022)

| OES Form 130 Instruction

A Designation of Applicant’'s Agent Resolution for Non-State Agencies is required of all
Applicants to be eligible to receive funding. A new resolution must be submitted if a
previously submitted resolution is older than three (3) years from the last date of
approval, is invalid, or has not been submitted.

When completing the Cal OES Form 130, Applicants should fill in the blanks on pages 1
and 2. The blanks are to be filled in as follows:

R lution tion:

Governing Body: This is the group responsible for appointing and approving the
Authorized Agents.
Examples include: Board of Directors, City Council, Board of Supervisors, Board of
Education, etc.

Name of Applicant: The public entity established under the laws of the

State of California.
Examples include: School District, Office of Education, City, County or Non-profit
agency that has applied for the grant, such as: City of San Diego, Sacramento
County, Burbank Unified School District, Napa County Office of Education,
University Southern California.

Authorized Agent: These are the individuals that are authorized by the Governing Body
to engage with the Federal Emergency Management Agency and the California
Governor's Office of Emergency Services regarding grants for which they have applied.
There are two ways of completing this section:

1. Titles Only: The ftitles of the Authorized Agents should be entered here, not their
names. This allows the document to remain valid if an Authorized Agent leaves
the position and is replaced by another individual. If “Titles Only” is the chosen
method, this document must be accompanied by either a cover letter naming
the Authorized Agents by name and title, or the Cal OES AA Names
document. The supporting document can be completed by any authorized
person within the Agency (e.g., administrative assistant, the Authorized Agent,
secretary to the Director). It does not require the Governing Body's signature.

2. Names and Titles: If the Governing Body so chooses, the names and titles of the
Authorized Agents would be listed. A new Cal OES Form 130 will be required if
any of the Authorized Agents are replaced, leave the position listed on the
document, or their title changes.

Rev. 10-2022 Page 3 of 4 OES-FPD-130



STATE OF CALIFORNIA RECOVERY DIRECTORATE
CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES FINANCIAL PROCESSING DIVISION

DESIGNATION OF APPLICANT'S AGENT RESOLUTION

NON-STATE AGENCIES
OES-FPD-130 (Rev. 10-2022)

Checking Universal or Disaster-Specific Box: A Universal resolution is effective for all
past disasters and for those declared up to three (3) years following the date of
approval. Upon expiration it is no longer effective for new disasters, but it remains
in effect for disasters declared prior to expiration. It remains effective until the
disaster goes through closeout unless it is superseded by a newer resolution.

Governing Body Representative: These are the names and ftitles of the approving
Board Members.

Examples include: Chairman of the Board, Director, Superintendent, etc. The
names and titles cannot be one of the designated Authorized Agents. A
minimum of three (3) approving board members must be listed. If less than three
are present, meeting minutes must be attached in order to verify a quorum was
met.

rtification tion:

Name and Title: This is the individual in attendance who recorded the creation and
approval of this resolution.

Examples include: City Clerk, Secretary to the Board of Directors, County Clerk,
etc. This person cannot be one of the designated Authorized Agents or
Approving Board Member. If a person holds two positions (such as City Manager
and Secretary to the Board) and the City Manager is to be listed as an
Authorized Agent, then that person could sign the document as Secretary to
the Board (not City Manager) to eliminate “Self-Certification.”

Rev. 10-2022 Page 4 of 4 OES-FPD-130



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: September 7, 2023

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Manager @L

SUBJECT: Review and Possible Action Concerning Sewer
Authority Mid-Coastside FY 23/24 Budget
Amendment.

At the August 15 meeting the Sewer Authority Mid-Coastside (SAM) authorized
the distribution of a budget amendment to the member agencies. SAM is asking
for an additional $1,365,234 to this current year’s budget. MWSD’s share is
$67,568. SAM will use $35,000 to pay for changes to the ERF lawsuit settlement
and the remaining $1,330,234 to supplement the already approved $1,263,181 to
pay for the Princeton Pump Station Rehabilitation.

The SAM board initially authorized the FY23/24 budget to be distributed to the
members on May 18, 2023, which the MWSD Board then approved on June 1,
2023. However, this initial budget was not approved by the SAM Board on June
27 because HMB refused to consent unless the Montara FM project was
removed. Consequently, SAM removed the Montara FM project and recirculated
a revised/amended budget to the members, which our Board approved at its
June 28 special meeting. Now, the SAM board has authorized distribution of an
amendment to this General Budget to increase funds for the Princeton Pump
Station project, an IPS related project which funding was previously approved in
SAM’s General Budget for FY 22/23, with the City voting to approve under
protest. Again, and even though the City voted to authorize additional funding for
the Princeton Project via this proposed amendment to the budget, it will likely
approve this amendment under protest. In essence, the City incongruously
continues to participate in funding decisions regarding IPS projects but refuses to
consent to pay its share.

RECOMMENDATION:
Adopt Resolution No.___, Resolution of the Montara Water and Sanitary District

Consenting to Approval by Sewer Authority Mid-Coastside of an Amendment to
its General Budget for Fiscal Year 2023-2024.

Attachments



RESOLUTION NO.

RESOLUTION OF THE MONTARA WATER AND SANITARY DISTRICT
CONSENTING TO APPROVAL BY SEWER AUTHORITY MID-
COASTSIDE OF AN AMENDMENT TO ITS GENERAL BUDGET FOR
FISCAL YEAR 2023-2024

WHEREAS, Sewer Authority Mid-Coastside (“SAM”) has, pursuant to Article lll,
Section (F)(3) of the joint exercise of powers agreement dated February 3, 1976, as
amended, establishing said Authority (“JPA”), submitted its General Budget for fiscal
year July 1, 2023 — June 30, 2024 for the consent of this District; and

WHEREAS, on June 1, 2023, this Board approved Resolution 1766, titled
“Resolution of the Montara Water and Sanitary District Consenting to Approval By Sewer
Authority Mid-Coastside of its General Budget for Fiscal Year 2023-2024” consenting to
the SAM Fiscal Year 2023-2024 General Budget as authorized for presentation to the
member agencies by the SAM Board on May 18, 2023 (“Original General Budget”);
however, at the SAM Board of Directors meeting of June 27, 2023, final approval of the
Original General Budget was not obtained due to refusal of SAM member agency, the
City of Half Moon Bay (“City”), to consent thereto on the grounds that it is not
responsible to pay its share of the cost to replace a portion of SAM’s Intertie Pipeline
System (“IPS”), known as the Montara Force Main Rehabilitation Project, and that said
project be removed from the budget; instead, the SAM Board approved for distribution to
the member agencies a revised General Budget for Fiscal Year 2023-24 which omitted
funding for the Montara Force Main Rehabilitation Project (“Revised General Budget”),
approved by this Board on June 28, 2023 by Resolution No. 1769, and thereafter
approved and adopted by the SAM Board of Directors on July 24, 2023; and

WHEREAS, the SAM Board has now authorized for distribution to its members
an amendment to the Revised General Budget to include additional funds related to the
IPS infrastructure project known as the Princeton Pump Station Project, funding for
which was previously approved in the SAM’s General Budget for FY 22/23, among other
related matters; and

WHEREAS, at all times mentioned herein, the District was and is ready, willing
and able to timely contribute its share of funding under the Original General Budget,
including funding to design and construct the Montara Force Main Rehabilitation Project,
an essential and priority project contained within the infrastructure component thereof,
as well as the Princeton Pump Station Project, also an essential and priority project

contained within the infrastructure component of the SAM’s General Budget for FY

ResConsentApprSAMAmendFY23-24GenBdgt090723



RESOLUTION NO.

RESOLUTION OF THE MONTARA WATER AND SANITARY DISTRICT
CONSENTING TO APPROVAL BY SEWER AUTHORITY MID-
COASTSIDE OF AN AMENDMENT TO ITS GENERAL BUDGET FOR
FISCAL YEAR 2023-2024

22/23, all as mandated by the JPA, the judgment of the court (“Judgment”) in the case of
City of Half Moon Bay v. Granada Community Services District et al Santa Clara
Superior Court Case No. 17CV316927 (“Declaratory Relief Action”), and the consent
decree, approved by SAM, by and through its member agencies, issued in the case of
Ecological Rights Foundation v. Sewer Authority Mid-Coastside (United States District
Court Case No. 3:18-CV-04413) (“ERF Consent Decree”) to comply with the
requirements of SAM’s National Pollutant Discharge Elimination System Permit and the
Clean Water Act; and,

WHEREAS, the City has continually protested paying its share of the cost to
replace any portion of SAM’s IPS or any IPS related projects, despite its responsibility
under the JPA, the Judgment and the ERF Consent Decree, which led to the adoption of
the Revised General Budget; and

WHEREAS, it is anticipated the City will continue to protest paying its share of
all projects related to the IPS, including the Princeton Pump Station Project, despite its
previous approval of said project and the instant approval of additional funds for said
project by virtue of this amendment to the SAM General Budget for FY 23/24; and

WHEREAS, despite the City’s continued protest to and paying its share of that
part of SAM’s General Budget related to all IPS projects, it is the intent of this Board that
the District comply with all of its legal and contractual responsibilities and obligations as
a member agency of SAM, for the continued vital funding of SAM operations benefitting
the entire Coastside, and the District is committed to keeping SAM funded and
operational at all times; and

WHEREAS, it is the further intent of this Board to hold the City fully accountable
for all costs, damages and adverse consequences arising from and associated with its
failure to approve funding for the Montara Force Main Rehabilitation Project, the
Princeton Pump Station Project and all other IPS projects; and

WHEREAS, this Board has reviewed the aforesaid amendment to the Revised
General Budget, and desires to signify its approval thereof.

NOW THEREFORE, be it resolved by the Board of the Montara Water and

Sanitary District, a public agency in the County of San Mateo, California, as follows:
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RESOLUTION NO.

RESOLUTION OF THE MONTARA WATER AND SANITARY DISTRICT
CONSENTING TO APPROVAL BY SEWER AUTHORITY MID-
COASTSIDE OF AN AMENDMENT TO ITS GENERAL BUDGET FOR
FISCAL YEAR 2023-2024

1. The above recitals are true and correct, and incorporated into these
findings as though fully set forth.

2. Consent is hereby given to the approval by Sewer Authority Mid-
Coastside of an Amendment to the Revised General Budget for fiscal year 2023-2024
entitled, “General Budget — Fiscal Year 2023/24, As Amended (8/15/23)” a copy of which
is attached to this Resolution as Exhibit A and on file in the District’'s Administrative
Offices to which reference is hereby made for the particulars thereof.

3. The District Secretary is hereby authorized and directed to transmit a
certified copy of this resolution to Sewer Authority Mid-Coastside, the Granada
Community Services District and the City of Half Moon Bay.

President, Montara Water and Sanitary District

COUNTERSIGNED:

Secretary, Montara Water and Sanitary District

* k k%

| HEREBY CERTIFY that the foregoing Resolution No._ was duly and
regularly passed and adopted by the Board of the Montara Water and Sanitary District,
County of San Mateo, California, at a Regular Meeting thereof held on the 7" day of
September, 2023, by the following vote:

AYES, Directors:

NOES, Directors:

ABSENT, Directors:

Secretary, Montara Water and Sanitary District

ResConsentApprSAMAmendFY23-24GenBdgt090723



RESOLUTION NO.

RESOLUTION OF THE MONTARA WATER AND SANITARY DISTRICT
CONSENTING TO APPROVAL BY SEWER AUTHORITY MID-
COASTSIDE OF AN AMENDMENT TO ITS GENERAL BUDGET FOR

FISCAL YEAR 2023-2024

EXHIBIT A
SAM FY 2023-2024 GENERAL BUDGET, AS AMENDED (08/15/23)

ResConsentApprSAMAmendFY23-24GenBdgt090723



FY 23-24 GENERAL BUDGET

Expense Category

Treatment:

Line 11 - Professional Memberships/ Fees:

ERF Settlement:

A) $15,000 Contribution to Rose Foundation

Original
14,412

BUDGET AMENDMENTS
AUGUST 15, 2023

Amended
49,412

Difference

35,000

B) $20,000 towards ERF attorney fees for compliance monitoring and reimbursement of

ERF's fees and other associated costs.

Member Agency Contributions:
Line 34 - Half Moon Bay

Line 35 - Granada CSD

Line 36 - Montara WSD

Infrastructure:

Line 22 - Infrastructure:

Princeton Pump Station Rehabilitation Project:

Construction: $1,637,650

Original

2,361,459
731,476
746,835

Original
1,720,000

Lighting, Electrical & Instrumentation & Control: $470,000

Project Management & Engineering: $250,000

10% contingency: $25,342
Amendment Required: $2,593,415

Previously approved: $1,263,181

Amended budget: $2,593,415 - 1,263,181 = $1,330,234

Member Agency Contributions:
Line 34 - Half Moon Bay

Line 35 - Granada CSD

Line 36 - Montara WSD

O & M General Budget Impact:

Line 11 - Professional Memberships/ Fees:

Line 22 - Infrastructure:
Line 26 - Total:

Member Agency Contributions:
Line 34 - Half Moon Bay

Line 35 - Granada CSD

Line 36 - Montara WSD

Original

1,057,800
327,660
334,540

Original

57,421
1,720,000
7,425,027

Original

4,507,757
1,396,305
1,425,624

Amended
2,382,984
738,144
753,643

Amended

3,050,234

Amended
1,875,894
581,070
593,271

Amended

92,421
3,050,234
8,790,261

Amended
5,347,376
1,656,382
1,691,162

Difference
21,525
6,668
6,808

Difference

1,330,234

Difference
818,094
253,410
258,731

Difference

35,000
1,330,234
1,365,234

Difference

839,619
260,077
265,538



EXPENDITURES
Personnel
1 Wages
2 Premium Pay
3 Health Benefits
4 Retirement Cont.
5 Retiree Med/OPEB
6 Misc. Benefits
7 Subtotal
Non-Personnel
8 Legal Services
9 Engineering Services
10 Professional Services
11 Prof. Memberships
12 Insurance Premiums
13 Misc. Expenses
14 Utilities
15 Travel & Training
16 Equipment Rental
17 Bldg & Maint Services
18 Chemicals
19 Permits & Licenses
20 Supplies
21 Equipment
22 Infrastructure
23 Claims/Penalties (**)
24 Repairs & Maintenance (***)
25 Subtotal

26 TOTAL
Total - Less Infrastructure

REVENUE

By Type:
26 JPA Assessments
27 Contract Services
28 NDWSCP Fees
29 Misc. Fees
30 Interest Earnings
31 Misc. Revenue

32 From/(To) Reserves
33 TOTAL
B ency:
34 Half Moon Bay
35 Granada CSD

36 Montara WSD

37 TOTAL

GENERALBUDGET
Consolidated (Half Moon"Bay, GCSD;"MWSD)

FY2021/227 FY2022/2023 FY2022/23 RY 2023/24 CHANGE FROM
ACTUAL ADORITED PROJECTED PROPOSED FY 2022/23 ADOPTED

1,442,622 1,537,386 1,478,321 1,724,516 187,130 12%
126,623 113,626 98,966 98,182 (15444)  (14%)
236,967 265,562 272,911 289,472 23,910 9%
318,790 253,580 252,035 282,760 29,180 12%
16,078 33,389 32,337 33,057 (332) (1%)
88,845 86,509 88,336 90,469 3,960 5%
2,229,925 2,290,052 2,222,906 2,518,457 228,405 10%
241,931 175,000 124,955 356,666 181,666 104%
184,173 128,750 125,000 128,750 - 0%
1,175,257 817,067 712,318 740,714 (76,353) (9%)
50,537 54,752 55,749 92,421 37,669 69%
125,690 127,386 108,789 112,053 (15334)  (12%)
120,677 68,457 106,104 92,354 23,897 35%
575,612 663,814 687,214 707,831 44,017 7%
30,018 41,382 15,919 16,397 (24,985)  (60%)
88,388 98,101 7,069 7,281 (90,820)  (93%)
154,178 205,971 86,638 187,890 (18,081) (9%)
290,207 287,048 400,111 412,114 125,066 44%
45,462 45372 49,314 51,777 6,406 14%
85,203 128,681 65,262 67,220 (61461)]  (48%)
20,983 24,216 17,071 17,583 6633  (27%)
1,407,212 3,009,397 2,209,676 3,050,234 40,837 1%
23,729 15,000 78,000 80,340 65,340 436%

- 150,179 86,050 150,179 0 (0%)
4,619,255 6,040,574 4,935,239 6,271,804 231,230 4%
6,849,180 | 8,330,626 | 7,158,145 | 8,790,261 | | 459,635 | 6%|
5,321,229 5,740,027 418,798 8%

FY2021/22  FY2022/2023 FY2022/23 FY 2023/24 CHANGE FROM
ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED

7,263,546 8,195,626 8,195,626 8,694,921 499,295 6%
- - - - - 0%

37,288 115,000 45,340 45,340 (69,660)  (61%)

- - - - - 0%

13,701 20,000 50,965 50,000 30,000 150%
7,314,535 8,330,626 8,291,931 8,790,261 459,635 6%
4,241,911 4,871,480 4,871,480 5,347,376 475,896 10%
1,489,027 1,630,110 1,630,110 1,656,382 26,272 2%
1,532,608 1,694,036 1,694,036 1,691,162 (2,874) 0%
7,263,546 8,195,626 8,195,626 8,694,921 | | 499,295 | 6%

(**) It is unknown at this time of the potential penalties the Authority will be responsible for the sanitary sewer overflows which
occurred during the 2023 winter storms.

(***) Expenses due to 2023 winter storm damage have not been included in projections. Related expenses are being discussed
for potential reimbursement with both FEMA and Authority insurance.



GENERAL BUDGET - ADMIN

Consolidated (Half Moon Bay#GESD, MWSD)

EXPENDITURES
Personnel
1 Wages
2 Premium Pay
3 Health Benefits
4 Retirement Cont.
5 Retiree Med/OPEB
6 Misc. Benefits
7 Subtotal
Non-Personnel
8 Legal Services
9 Engineering Services
10 Professional Services
11 Prof. Memberships
12 Insurance Premiums
13 Misc. Expenses
14 Utilities
15 Travel & Training
16 Equipment Rental
17 Bldg & Maint Services
18 Chemicals
19 Permits & Licenses
20 Supplies
21 Equipment
22 Infrastructure
23 Claims/Penalties
24 Repairs & Maintenance
25 Subtotal

26 TOTAL

REVENUE

By Type:
27 JPA Assessments
28 Contract Services
29 NDWSCP Fees
30 Misc. Fees
31 Interest Earnings
32 Misc. Revenue

33 From/(To) Reserves

34 TOTAL

By Agency:
34 Half Moon Bay

35 Granada CSD
36 Montara WSD

37 TOTAL

FY2021/22  FY2022/2023 FY 2022/23 FY2023/24 CHANGE FROM
ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED

543,861 515,459 568,265 587,126 71,667 14%

2,816 4,290 3,500 5,815 1,525 36%

61,713 58,408 60,977 62,307 3,899 7%

10,209 49,483 49,679 60,158 10,675 2%

38,374 16,348 17,067 16,728 380 2%

21,935 20,705 25,576 18,642 2,062)]  (10%)

678,909 664,693 725,064 750,777 86,084 13%

241,931 175,000 124,955 356,666 181,666 104%

- - - - - 0%

226,656 200,411 169,935 192,280 (8,131) (4%)

38,950 39,509 41,757 43,009 3,500 9%

125,690 127,386 108,789 112,053 (15330 (12%)

34,263 32,163 56,181 40,933 8,770 27%

37,379 36,569 37,499 38,624 2,055 6%

3,622 8,892 3,099 3,191 (5,700 (6a%)

6,599 6,426 7,069 7,281 855 13%

39,844 22,561 28,264 29,112 6,551 29%

- - - - - 0%

- - - - - 0%

8,340 10,583 8,342 8,593 (1,990) (19%)

- - - - - 0%

- - - - - 0%

23,729 15,000 - - (15,000)|  (100%)

787,001 674,502 585,891 831,743 157,241 23%

1,465,910 1,339,194 1,310,955 1,582,520 | | 243326 18%

FY2020/21  FY2022/2023 FY 2022/23 FY 2023/24 CHANGE FROM

ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED

1,259,899 1,319,194 1,319,194 1,532,520 213,326 16%

- - - - - 0%

- - - - - 0%

- - - - - 0%

13,701 20,000 50,965 50,000 30,000 150%

- - - - - 0%

- - - - - 0%

1,273,600 1,339,194 1,370,159 1,582,520 243,326 18%

735,781 784,129 755,361 942,500 158,371 20%

258,279 262,388 290,458 291,945 29,557 11%

265,839 272,677 289,605 298,075 25,398 9%

1,259,899 1,319,194 1,335,424 1532520 | [ 213,326 16%




GENERAL BUDGET - TREATMENT
Consolidated (Half Moon Bay,GEGSD, MWSD)

EXPENDITURES
Personnel
1 Wages
2 Premium Pay
3 Health Benefits
4 Retirement Cont.
5 Retiree Med/OPEB
6 Misc. Benefits
7 Subtotal
Non-Personnel
8 Legal Services
9 Engineering Services
10 Professional Services
11 Prof. Memberships
12 Insurance Premiums
13 Misc. Expenses
14 Utilities
15 Travel & Training
16 Equipment Rental
17 Bldg & Maint Services
18 Chemicals
19 Permits & Licenses
20 Supplies
21 Equipment
22 Infrastructure
23 Claims/Penalties
24 Repairs & Maintenance
25 Subtotal

26 TOTAL

REVENUE

By Type:
27 JPA Assessments
28 Contract Services
29 NDWSCP Fees
30 Misc. Fees
31 Interest Earnings
32 Misc. Revenue
33 From/(To) Reserves

34 TOTAL

By Agency:
34 Half Moon Bay

35 Granada CSD
36 Montara WSD

37 TOTAL

FY2021/22 Y 2002/2023 FY.2022/23 FV2023/24 CHANGE FROM
ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED
862,052 983,383 873,788 1,098,699 115,316 12%
122,060 107,492 93,636 90,446 (17,046)  (16%)
169,897 201,593 206,336 221,245 19,653 10%
289,780 191,792 190,159 209,980 18,188 9%
(21,420) 16,459 14,695 15,743 (716) (4%)
64,658 63,744 60,749 69,336 5,592 9%
1,487,028 1,564,462 1,439,863 1,705,449 140,987 9%
178,966 128,750 125,000 128,750 - 0%
741,528 466,656 463,131 398,434 (68222)]  (15%)
11,587 15,243 13,992 49,412 34,169 224%
79,314 36,294 49,923 51,421 15,127 42%
538,233 627,245 649,715 669,206 41,962 7%
26,214 32,303 12,631 13,010 (19,293)]  (60%)
81,789 91,675 - - (91,675)] _ (100%)
114,335 183,410 58,374 158,778 4630 (13%)
285,382 282,740 397,114 409,027 126,288 45%
45,462 45,372 49,314 51,777 6,406 14%
56,439 93,366 43,674 44,984 (48382)]  (52%)
16,368 14,710 9,071 9,343 (5368)  (36%)
- - 78,000 80,340 80,340

150,179 86,050 150,179 0) (0%)

2,175,617 2,167,942 2,035,988 2,214,661 46,719 2%
3,662,645 3,732,405 3,475,851 3,920,111 | | 187,706 | 5%

FY2021/22  FY2022/2023 FY 2022/23 FY 2023/24 CHANGE FROM
ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED

3,342,060 3,617,405 3,617,405 3,874,771 257,366 7%

- - - - - 0%

37,288 115,000 45,340 45,340 (69,660)|  (61%)

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

3,379,348 3,732,405 3,662,745 3,920,111 187,706 5%
1,951,763 2,150,185 2,161,703 2,382,984 232,799 11%
685,122 719,502 831,237 738,144 18,642 3%
705,175 747,718 828,795 753,643 5,925 1%
3,342,060 3,617,405 3,821,735 3874771 [ 257366 7%




GENERAL BUDGET - Environmental Compliance
Consolidated (Half Moon Bay, GCSD, MWSD)

EXPENDITURES

Personnel
1 Wages
2 Premium Pay
3 Health Benefits
4 Retirement Cont.
5 Retiree Med/OPEB
6 Misc. Benefits
7 Subtotal
Non-Personnel

[oe]

Legal Services

\e}

Engineering Services
10 Professional Services
11 Prof. Memberships

12 Insurance Premiums
13 Misc. Expenses

14 Uutilities

15 Travel & Training

16 Equipment Rental

17 Bldg & Maint Services
18 Chemicals

19 Permits & Licenses

20 Supplies

21 Equipment

22 |nfrastructure

23 Claims/Penalties

24 Repairs & Maintenance
25 Subtotal

26 TOTAL

REVENUE

By Type:
27 JPA Assessments
28 Contract Services
29 NDWSCP Fees
30 Misc. Fees
31 Interest Earnings
32 Misc. Revenue
33 From/(To) Reserves

34 TOTAL

By Agency:
34 Half Moon Bay

35 Granada CSD
36 Montara WSD

37 TOTAL

FY2021/22  FY2022/2023 FY 2022/23 RY 2023/24 CHANGE FROM
ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED

36,709 38,543 36,268 38,690 147 0%
1,746 1,844 1,830 1,922 78 4%

5,357 5,561 5,098 5,919 358 6%
18,800 12,305 12,198 12,622 317 3%
(875) 582 575 586 4 1%

2,252 2,061 2,011 2,491 430 21%
63,988 60,897 57,979 62,230 1,333 2%
207,073 150,000 79,251 150,000 - 0%

- - - - - 0%

- - - - - 0%

7,100 - - - - 0%

- - - - - 0%

182 187 190 196 8 4%

- - - - - 0%

- - - - - 0%

4,825 4,308 2,997 3,087 (1,221) (28%)

- - - - - 0%

20,424 24,732 13,246 13,643 (11,089) (45%)
4,614 9,505 8,000 8,240 (1,265) (13%)

- - - - - 0%

- - - - - 0%

244,218 188,733 103,684 175,166 (13,567) (7%)
308,206 | 249,630 | 161,663 | 237,396 | | (12,234)] (5%)

FY2020/21  FY2022/2023 FY 2022/23 FY 2023/24 CHANGE FROM
ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED

183,267 249,630 249,630 237,396 (12,234) (5%)

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

183,267 249,630 249,630 237,396 (12,234) (5%)
107,028 148,380 153,522 145,998 (2,381) (2%)
37,570 49,651 47,555 45,224 (4,427) (9%)
38,669 51,598 48,553 46,173 (5,425) (11%)
183,267 249,630 249,630 237,39 | | (12,234)| (5%)|




INERASTRUCTURE BUDGET

Consolidated (Half Moon Bay, GCSD, MWSD)

EXPENDITURES
Personnel
1 Wages
2 Premium Pay
3 Health Benefits
4 Retirement Cont.
5 Retiree Med/OPEB
6 Misc. Benefits
7 Subtotal
Non-Personnel

(o]

Legal Services

o

Engineering Services
10 Professional Services
11 Prof. Memberships

12 |nsurance Premiums
13 Misc. Expenses

14 Utilities

15 Travel & Training

16 Equipment Rental

17 Bldg & Maint Services
18 Chemicals

19 Permits & Licenses

20 Supplies

21 Equipment

22 |nfrastructure

23 Claims/Penalties

24 Repairs & Maintenance
25 Subtotal

26 TOTAL

REVENUE

By Type:
27 JPA Assessments
28 Contract Services
29 NDWSCP Fees
30 Misc. Fees
31 Interest Earnings
32 Misc. Revenue
33 From/(To) Reserves

34 TOTAL

By Agency:
34 Half Moon Bay

35 Granada CSD
36 Montara WSD

37 TOTAL

FY2021/220 Y 2022/2023 FY 2022/23 BY 2023/24 CHANGE FROM
ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

0%

- - - - - 0%

5,207 - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%
1,407,212 3,009,397 2,209,676 3,050,234 40,837 1%
- - - - - 0%
1,412,419 3,009,397 2,209,676 3,050,234 40,837 1%
1,412,419 3,009,397 2,209,676 3,050,234 | | 40,837 1%

FY2021/22  FY2022/2023 FY 2022/23 FY 2023/24 CHANGE FROM
ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED

2,478,320 3,009,397 3,009,397 3,050,234 40,837 1%
- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%
2,478,320 3,009,397 3,009,397 3,050,234 40,837 1%
1,447,339 1,788,786 1,447,339 1,875,894 87,108 5%
508,056 598,569 508,056 581,070 (17,499) (3%)
522,926 622,042 522,926 593,271 (28,772) (5%)
2,478,320 3,009,397 2,478,320 3,050,234 | | 40,837 | 1%|




EXPENDITURES
Personnel
1 Wages
2 Premium Pay
3 Health Benefits
4 Retirement Cont.
5 Retiree Med/OPEB
6 Misc. Benefits
7
Non-Personnel
8 Legal Services
9 Engineering Services
10 Professional Services
11 Prof. Memberships
12 Insurance Premiums
13 Misc. Expenses
14 Utilities
15 Travel & Training
16 Equipment Rental
17 Bldg & Maint Services
18 Chemicals
19 Permits & Licenses
20 Supplies
21 Equipment
22 Infrastructure
23 Claims/Penalties (**)

Subtotal

24 Repairs & Maintenance (***)

25

26 TOTAL

Subtotal

Total - Less Infrastructure

REVENUE

By Type:
26 JPA Assessments
27 Contract Services
28 NDWSCP Fees
29 Misc. Fees
30 Interest Earnings
31 Misc. Revenue

32 From/(To) Reserves
33 TOTAL
B ency:
34 Half Moon Bay
35 Granada CSD

36 Montara WSD

37 TOTAL

GENERAL BUDGET
Consolidated (Half Moon Bay, GCSD, MWSD)

FY2021/22  FY2022/2023 FY2022/23 FY2023/24 CHANGE FROM
ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED

1,442,622 1,537,386 1,478,321 1,724,516 187,130 12%
126,623 113,626 98,966 98,182 (15444)  (14%)
236,967 265,562 272,911 289,472 23,910 9%
318,790 253,580 252,035 282,760 29,180 12%
16,078 33,389 32,337 33,057 (332) (1%)
88,845 86,509 88,336 90,469 3,960 5%
2,229,925 2,290,052 2,222,906 2,518,457 228,405 10%
241,931 175,000 124,955 356,666 181,666 104%
184,173 128,750 125,000 128,750 - 0%
1,175,257 817,067 712,318 740,714 (76,353) (9%)
50,537 54,752 55,749 57,421 2,669 5%
125,690 127,386 108,789 112,053 (15334)  (12%)
120,677 68,457 106,104 92,354 23,897 35%
575,612 663,814 687,214 707,831 44,017 7%
30,018 41,382 15,919 16,397 (24,985)  (60%)
88,388 98,101 7,069 7,281 (90,820)  (93%)
154,178 205,971 86,638 187,890 (18,081) (9%)
290,207 287,048 400,111 412,114 125,066 44%
45,462 45372 49,314 51,777 6,406 14%
85,203 128,681 65,262 67,220 (61461)]  (48%)
20,983 24,216 17,071 17,583 6633  (27%)
1,407,212 3,009,397 2,209,676 1,720,000 (1,289,397)]  (43%)
23,729 15,000 78,000 80,340 65,340 436%

- 150,179 86,050 150,179 0 (0%)
4,619,255 6,040,574 4,935,239 4,906,570 (1,134,004)]  (19%)
6,849,180 | 8,330,626 | 7,158,145 | 7425027 | [ (905599)]  -11%]
5,321,229 5,705,027 383,798 7%

FY2021/22  FY2022/2023 FY2022/23 FY 2023/24 CHANGE FROM
ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED

7,263,546 8,195,626 8,195,626 7,329,687 (865,939)]  (11%)
- - - - - 0%

37,288 115,000 45,340 45,340 (69,660)  (61%)

- - - - - 0%

13,701 20,000 50,965 50,000 30,000 150%
7,314,535 8,330,626 8,291,931 7,425,027 (905,599) -11%
4,241,911 4,871,480 4,871,480 4,507,757 (363,723) 7%
1,489,027 1,630,110 1,630,110 1,396,305 (233,805) -14%
1,532,608 1,694,036 1,694,036 1,425,624 (268,412) -16%
7,263,546 8,195,626 8,195,626 7,329,687 | [ (865939)]  -11%

(**) It is unknown at this time of the potential penalties the Authority will be responsible for the sanitary sewer overflows which
occurred during the 2023 winter storms.

(***) Expenses due to 2023 winter storm damage have not been included in projections. Related expenses are being discussed
for potential reimbursement with both FEMA and Authority insurance.



GENERAL BUDGET - ADMIN

Consolidated (Half Moon Bay, GCSD, MWSD)

EXPENDITURES
Personnel
1 Wages
2 Premium Pay
3 Health Benefits
4 Retirement Cont.
5 Retiree Med/OPEB
6 Misc. Benefits
7 Subtotal
Non-Personnel
8 Legal Services
9 Engineering Services
10 Professional Services
11 Prof. Memberships
12 Insurance Premiums
13 Misc. Expenses
14 Utilities
15 Travel & Training
16 Equipment Rental
17 Bldg & Maint Services
18 Chemicals
19 Permits & Licenses
20 Supplies
21 Equipment
22 Infrastructure
23 Claims/Penalties
24 Repairs & Maintenance
25 Subtotal

26 TOTAL

REVENUE

By Type:
27 JPA Assessments
28 Contract Services
29 NDWSCP Fees
30 Misc. Fees
31 Interest Earnings
32 Misc. Revenue

33 From/(To) Reserves

34 TOTAL

By Agency:
34 Half Moon Bay

35 Granada CSD
36 Montara WSD

37 TOTAL

FY2021/22  FY2022/2023 FY 2022/23 FY 2023/24 CHANGE FROM
ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED

543,861 515,459 568,265 587,126 71,667 14%

2,816 4,290 3,500 5,815 1,525 36%

61,713 58,408 60,977 62,307 3,899 7%

10,209 49,483 49,679 60,158 10,675 2%

38,374 16,348 17,067 16,728 380 2%

21,935 20,705 25,576 18,642 2,062)]  (10%)

678,909 664,693 725,064 750,777 86,084 13%

241,931 175,000 124,955 356,666 181,666 104%

- - - - - 0%

226,656 200,411 169,935 192,280 (8,131) (4%)

38,950 39,509 41,757 43,009 3,500 9%

125,690 127,386 108,789 112,053 (15330 (12%)

34,263 32,163 56,181 40,933 8,770 27%

37,379 36,569 37,499 38,624 2,055 6%

3,622 8,892 3,099 3,191 (5,700 (6a%)

6,599 6,426 7,069 7,281 855 13%

39,844 22,561 28,264 29,112 6,551 29%

- - - - - 0%

- - - - - 0%

8,340 10,583 8,342 8,593 (1,990) (19%)

- - - - - 0%

- - - - - 0%

23,729 15,000 - - (15,000)|  (100%)

787,001 674,502 585,891 831,743 157,241 23%

1,465,910 1,339,194 1,310,955 1,582,520 | | 243326 18%

FY2020/21  FY2022/2023 FY 2022/23 FY 2023/24 CHANGE FROM

ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED

1,259,899 1,319,194 1,319,194 1,532,520 213,326 16%

- - - - - 0%

- - - - - 0%

- - - - - 0%

13,701 20,000 50,965 50,000 30,000 150%

- - - - - 0%

- - - - - 0%

1,273,600 1,339,194 1,370,159 1,582,520 243,326 18%

735,781 784,129 755,361 942,500 158,371 20%

258,279 262,388 290,458 291,945 29,557 11%

265,839 272,677 289,605 298,075 25,398 9%

1,259,899 1,319,194 1,335,424 1532520 | [ 213,326 16%




GENERAL BUDGET - TREATMENT
Consolidated (Half Moon Bay, GCSD, MWSD)

EXPENDITURES
Personnel
1 Wages
2 Premium Pay
3 Health Benefits
4 Retirement Cont.
5 Retiree Med/OPEB
6 Misc. Benefits
7 Subtotal
Non-Personnel
8 Legal Services
9 Engineering Services
10 Professional Services
11 Prof. Memberships
12 Insurance Premiums
13 Misc. Expenses
14 Utilities
15 Travel & Training
16 Equipment Rental
17 Bldg & Maint Services
18 Chemicals
19 Permits & Licenses
20 Supplies
21 Equipment
22 Infrastructure
23 Claims/Penalties
24 Repairs & Maintenance
25 Subtotal

26 TOTAL

REVENUE

By Type:
27 JPA Assessments
28 Contract Services
29 NDWSCP Fees
30 Misc. Fees
31 Interest Earnings
32 Misc. Revenue
33 From/(To) Reserves

34 TOTAL

By Agency:
34 Half Moon Bay

35 Granada CSD
36 Montara WSD

37 TOTAL

FY2021/22  FY2022/2023 FY 2022/23 FY 2023/24 CHANGE FROM
ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED
862,052 983,383 873,788 1,098,699 115,316 12%
122,060 107,492 93,636 90,446 (17,046)  (16%)
169,897 201,593 206,336 221,245 19,653 10%
289,780 191,792 190,159 209,980 18,188 9%
(21,420) 16,459 14,695 15,743 (716) (4%)
64,658 63,744 60,749 69,336 5,592 9%
1,487,028 1,564,462 1,439,863 1,705,449 140,987 9%
178,966 128,750 125,000 128,750 - 0%
741,528 466,656 463,131 398,434 (68222)]  (15%)
11,587 15,243 13,992 14,412 (831) (5%)
79,314 36,294 49,923 51,421 15,127 42%
538,233 627,245 649,715 669,206 41,962 7%
26,214 32,303 12,631 13,010 (19,293)]  (60%)
81,789 91,675 - - (91,675)] _ (100%)
114,335 183,410 58,374 158,778 4630 (13%)
285,382 282,740 397,114 409,027 126,288 45%
45,462 45,372 49,314 51,777 6,406 14%
56,439 93,366 43,674 44,984 (48382)]  (52%)
16,368 14,710 9,071 9,343 (5368)  (36%)
- - 78,000 80,340 80,340

150,179 86,050 150,179 0) (0%)

2,175,617 2,167,942 2,035,988 2,179,661 11,719 1%
3,662,645 3,732,405 3,475,851 3,885,111 | | 152,706 | 2%

FY2021/22  FY2022/2023 FY 2022/23 FY 2023/24 CHANGE FROM
ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED

3,342,060 3,617,405 3,617,405 3,839,771 222,366 6%

- - - - - 0%

37,288 115,000 45,340 45,340 (69,660)|  (61%)

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

3,379,348 3,732,405 3,662,745 3,885,111 152,706 4%
1,951,763 2,150,185 2,161,703 2,361,459 211,274 10%
685,122 719,502 831,237 731,476 11,975 2%
705,175 747,718 828,795 746,835 (882) (0%)
3,342,060 3,617,405 3,821,735 3,839,771 | | 222,366 | 6%|




GENERAL BUDGET - Environmental Compliance
Consolidated (Half Moon Bay, GCSD, MWSD)

EXPENDITURES

Personnel
1 Wages
2 Premium Pay
3 Health Benefits
4 Retirement Cont.
5 Retiree Med/OPEB
6 Misc. Benefits
7 Subtotal
Non-Personnel

[oe]

Legal Services

\e}

Engineering Services
10 Professional Services
11 Prof. Memberships

12 Insurance Premiums
13 Misc. Expenses

14 Uutilities

15 Travel & Training

16 Equipment Rental

17 Bldg & Maint Services
18 Chemicals

19 Permits & Licenses

20 Supplies

21 Equipment

22 |nfrastructure

23 Claims/Penalties

24 Repairs & Maintenance
25 Subtotal

26 TOTAL

REVENUE

By Type:
27 JPA Assessments
28 Contract Services
29 NDWSCP Fees
30 Misc. Fees
31 Interest Earnings
32 Misc. Revenue
33 From/(To) Reserves

34 TOTAL

By Agency:
34 Half Moon Bay

35 Granada CSD
36 Montara WSD

37 TOTAL

FY2021/22  FY2022/2023 FY 2022/23 FY 2023/24 CHANGE FROM
ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED

36,709 38,543 36,268 38,690 147 0%
1,746 1,844 1,830 1,922 78 4%

5,357 5,561 5,098 5,919 358 6%
18,800 12,305 12,198 12,622 317 3%
(875) 582 575 586 4 1%

2,252 2,061 2,011 2,491 430 21%
63,988 60,897 57,979 62,230 1,333 2%
207,073 150,000 79,251 150,000 - 0%

- - - - - 0%

- - - - - 0%

7,100 - - - - 0%

- - - - - 0%

182 187 190 196 8 4%

- - - - - 0%

- - - - - 0%

4,825 4,308 2,997 3,087 (1,221) (28%)

- - - - - 0%

20,424 24,732 13,246 13,643 (11,089) (45%)
4,614 9,505 8,000 8,240 (1,265) (13%)

- - - - - 0%

- - - - - 0%

244,218 188,733 103,684 175,166 (13,567) (7%)
308,206 | 249,630 | 161,663 | 237,396 | | (12,234)] (5%)

FY2020/21  FY2022/2023 FY 2022/23 FY 2023/24 CHANGE FROM
ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED

183,267 249,630 249,630 237,396 (12,234) (5%)

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

183,267 249,630 249,630 237,396 (12,234) (5%)
107,028 148,380 153,522 145,998 (2,381) (2%)
37,570 49,651 47,555 45,224 (4,427) (9%)
38,669 51,598 48,553 46,173 (5,425) (11%)
183,267 249,630 249,630 237,39 | | (12,234)| (5%)|




INFRASTRUCTURE BUDGET

Consolidated (Half Moon Bay, GCSD, MWSD)

EXPENDITURES
Personnel
1 Wages
2 Premium Pay
3 Health Benefits
4 Retirement Cont.
5 Retiree Med/OPEB
6 Misc. Benefits
7 Subtotal
Non-Personnel

(o]

Legal Services

o

Engineering Services
10 Professional Services
11 Prof. Memberships

12 |nsurance Premiums
13 Misc. Expenses

14 Utilities

15 Travel & Training

16 Equipment Rental

17 Bldg & Maint Services
18 Chemicals

19 Permits & Licenses

20 Supplies

21 Equipment

22 |nfrastructure

23 Claims/Penalties

24 Repairs & Maintenance
25 Subtotal

26 TOTAL

REVENUE

By Type:
27 JPA Assessments
28 Contract Services
29 NDWSCP Fees
30 Misc. Fees
31 Interest Earnings
32 Misc. Revenue
33 From/(To) Reserves

34 TOTAL

By Agency:
34 Half Moon Bay

35 Granada CSD
36 Montara WSD

37 TOTAL

FY 2021/22 FY 2022/2023 FY 2022/23 FY 2023/24 CHANGE FROM
ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

0%

- - - - - 0%

5,207 - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%
1,407,212 3,009,397 2,209,676 1,720,000 (1,289,397) (43%)
- - - - - 0%
1,412,419 3,009,397 2,209,676 1,720,000 (1,289,397) (43%)
1,412,419 3,009,397 2,209,676 1,720000 | [ (1,289,397)]  (43%)

FY 2021/22 FY 2022/2023 FY 2022/23 FY 2023/24 CHANGE FROM
ACTUAL ADOPTED PROJECTED PROPOSED FY 2022/23 ADOPTED

2,478,320 3,009,397 3,009,397 1,720,000 (1,289,397) (43%)
- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%

- - - - - 0%
2,478,320 3,009,397 3,009,397 1,720,000 (1,289,397) (43%)
1,447,339 1,788,786 1,447,339 1,057,800 (730,986) (41%)
508,056 598,569 508,056 327,660 (270,909) (45%)
522,926 622,042 522,926 334,540 (287,502) (46%)
2,478,320 3,009,397 2,478,320 1,720,000 | | (1,289397)]  (43%)|




MONTARA WATER AND SANITARY
us DISTRICT AGENDA

For Meeting Of: September 7, 2023

FROM: Clemens Heldmaier, General Manage%

SUBJECT: General Manager’s Report

Operations Report
August 2023
811 Dig Alerts
e 8/2/23- 610 Harte. Work for utilities distribution/power pole work, pge.
Mains and hydrant marked nearest to power pole.
o 651 Harte. Work for utilities distribution/power pole work, pge.
Mains and service line marked nearest power pole.
o 1233 Cedar. Work for utilities distribution/power pole work, pge.
Remarked mains and service lines.
o 8/4/23- 860-900 Harte. Work for utilities distribution, communications -
existing assets work. Previous marks still visible with minor touchups.
e 8/9/23- 600 Marine. Work for road work, asphalt/pavement work. No water
within USA marks.
e 8/10/23- 111 Arbor. Road work, asphalt/pavement work. Marks checked
and still visible within USA.
e 8/18/23- 1400 Avery. Residential property work to remove tree and stump
grinding. No water within USA.
e 8/21/23- 431 Farallone. Residential property work for footings/foundation
work, new dwelling. Re-marked main and service lines within USA.
o 1006 Birch. . Residential property work to remove tree and stump
grinding. No water within USA.
o 945 Etheldore. Residential property work for landscaping, irrigation,
drainage work. No water within USA.
o 403 5", Residential property work for landscaping, irrigation,
drainage work. Marked service line within USA.
e 8/22/23- 2066 Vallemar. Residential property work for fence and wall.
Marked service line within USA.
o 459 7t Work for utilities distribution/gas. Water service line marked
up to meter.
o 444 3. Work for utilities distribution/gas. No Water within USA.
e 8/28/23 — 1047 Birch- Residential landscaping and drainage work. Marked
mains within USA. Marked service line adjacent to USA.



Work Orders

MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: September 7, 2023

FROM: Clemens Heldmaier, General Manager

o 7/31/23-1894 SVR. MOVO. Customer called asking for 1 more day to
have water on so they could finish cleaning the house. Final read taken
and water tuned on at meter.

e 8/1/23- 308 6. MOVO. New tenant moving in. Final read taken and water

left on.
O

308 6. MOVI. Start read taken and water left on.

e 8/2/23- 1894 SVR. MOVI. Start read taken and verified water is on at

meter.
O

102 12t. MOVO. Final read taken, water turned off at meter, and
door tag left.

361 14", MOVO. Final read taken, water turned off at meter, and
door tag left.

1190 Cedar. MOVO. Final read taken and water left on.

401 Cypress. Customer received a courtesy leak notice and is
concerned that there might be a leak. MWSD operator pulled a
profile and emailed customer results.

1109 Acacia. Customer received a courtesy leak notice and is
concerned since no one is living at the residence. MWSD operator
pulled a profile and emailed customer results.

e 8/3/23- 361 14th. MOVI. Start read taken and water turned on at meter.

O

8520 Cabrillo Hwy. Address on missed read report but has new
meter face and transmitter installed, please investigate. Home
appears to be empty. New components verified with a 0 reading,
water turned on at house to register flow on meter and verified
operating correctly.

1411 Main. Verification of meter and transmitter numbers and read.
1185 Acacia. On missed read report but read seems incorrect and
needs to be checked. Meter checked and correct read was taken.
1380 Le Conte. On missed read report but read seems incorrect
and needs to be checked. Meter checked and correct read was
taken. Leaking meter gasket found on customers side and
replaced, unable to pull profile.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: September 7, 2023

FROM: Clemens Heldmaier, General Manager

8/4/23- 1490 Cypress. Address needs new meter face and transmitter
installed. Components swapped with new and final read taken.
8/10/23- 540 Franklin. MOVO. Brother taking over account. Final read
taken and water left on.

o 655 Sierra. Customer called and requests water be shut off at
meter. MWSD operator turned water off at meter.

8/11/23- 60 Wylvale. MOVO. Final read taken and water left on.
= MOVI. Start read taken and water left on.

o 929 Etheldore. Customer called and request water be turned off at
meter. Water turned off at meter and then turned back on later that
day.

8/21/23- 1190 Cedar. MOVI. Start read taken and verified water is on at
meter.

o 1050 Acacia. MOVO. Final read taken and water left on.

o 1201 Cedar. Customer is concerned about high water bill and
suspects a leak. Profile taken and customer contacted with
findings.

8/22/23- 1448 SVR. MOVO. Final read taken and water left on.

o 2355 Carlos. Customer needs assistance with water shutoff at
meter. MWSD operator verified meter shut off and the customers
house valve does not fully shut off. Pulling the meter was
suggested to customer and they want meter moved to different
location. Request has been forwarded to Julian.

8/24/23- 510 Cypress. Request for fixture unit count. Fixture unit count for
before remodel completed.

8/28/23- 210 Weinke Way. Customer called about unusually low pressure
in house. MWSD operator checked psi at house and verified 60psi.
Homeowner found issue with irrigation and low pressure issue resolved.

After Hours Call Outs

8/4/23 - CalFire called in after hours to report hydrant exercise on
California St.

8/6/23 — 538 5™ St, neighbor called to report water running down street.
Operator arrived and identified irrigation system using excessive water.
Irrigation system was off at time of arrival, homeowners were not home.



MONTARA WATER AND SANITARY
us DISTRICT AGENDA

For Meeting Of: September 7, 2023

FROM: Clemens Heldmaier, General Manager

Door tag left with notification of excessive water use and recommendation
to verify settings.

e 8/18/23 — MWSD office, communications issue between SCADA and
RVNC. Operator and Julian Martinez troubleshot in office with Calcon.

Repairs and Leaks
e Leak at Ocean and San Lucas.

Miscellaneous
e Operation Dead Endpoint Absent Reads.
O.D.EAR.
344 missed reads.
30 missed reads not on missed read report.
3 High Usages
9, O reads
30 MIA meters located.
e 65™M anniversary party prep.
e 8/25/23- Cal-Fire Fire flow test on Nevada St.

O O O O O

Maintenance
e 50 dead meters replaced.

Conferences: The General Manager will attend the California Groundwater
Resources Association in Burbank on September 12-14.

RECOMMENDATION:

This is for Board information only.

Attachment
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